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D a v i d  S c h n e i d e r  

F a s h i o n  &  B r a n d  R e l a t i o n s ,  B r a n d  M a r k e t i n g  

R o b e r t  G e n t z  

T e c h n o l o g y ,  S t r a t e g y  &  B u s i n e s s  D e v e l o p m e n t  

R u b i n  R i t t e r  

C o m m e r c i a l  B u s i n e s s ,  O p e r a t i o n s  &  F i n a n c e  

WELCOME TO THE ANNUAL  

GENERAL MEETING 2015 

T h e  M a n a g e m e n t  B o a r d  w e l c o m e s  y o u  
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Business update 2014  

Wel l  pos i t ioned  fo r  the  fu tu re  
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Passion for fashion – Zalando, the expert for online fashion 

D i v e r s e  a s s or t m e n t :  

>  1 5 0 . 0 0 0  p r o d u c t s  f r o m  >  1 . 5 0 0  b r a n d s  

Ga t e wa y  t o  Eur ope :  

B r a n d  p a r t n e r s h i p s  w i t h  T o p s h o p  &  G a p  

Fa s h i on  =  A r t  &  Sc i e nc e :  

C o m b i n a t i o n  o f  t r e n d  s c o u t s  w i t h  s m a r t  d a t a  
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Excellence in operations – the operational backbone  

Fu l f i l l m e n t  a s  c or e  c om pe t e nc e :  

1 0 0 %  i n s o u r c i n g ,  E r f u r t  &   

M ö n c h e n g l a d b a c h  r a m p - u p  

M or e  s e r v i c e :  

C o n t i n u o u s  i m p r o v e m e n t s ,   

e . g . ,  e x p r e s s  d e l i v e r y  

L o c a l  t h r oug h o ut  Eur ope :  

A s s o r t m e n t ,  p a y m e n t  m e t h o d s ,  c u r r e n c i e s ,   

c u s t o m e r  s e r v i c e  
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Brilliance in technology – technology drives innovation 

D i g i t a l  f a s h i on :  

T e c h n o l o g y  p l a t f o r m :  

p r o p r i e t a r y ,  s c a l a b l e  

The  c us t om e r  goe s  m ob i l e :  

>  1 3 0 m  m o n t h l y  s i t e  v i s i t s *  

>  5 0 %  m o b i l e  s i t e  v i s i t s *  

>  8 , 5 m  a p p  d o w n l o a d s *  

I nnov a t i o n  t h r ough  t e c hno l o g y :  

~ 7 0 0  e m p l o y e e s  

~ 7 5 %  w i t h  f o c u s  o n  i n n o v a t i o n  
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Attractive employer for 8,300 employees* 

~ 8 , 3 0 0  e m p l o ye e s * :  

L o g i s t i c s :  ~ 4 , 5 0 0 *  

T e c h n o l o g y :  ~ 7 0 0 *  

D i v e r s i t y  a s  s uc c e s s  f a c t o r :  

>  1 0 0  n a t i o n a l i t i e s  

>  5 0 %  f e m a l e  

Opi n i on  o f  e m p l o ye e s  m a t t e r s :  

I n t e r n a t i o n a l  E m p l o y e e  B o a r d  

s i n c e  S e p t e m b e r  2 0 1 4  
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* As of 31/03/2015 
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Ou r  g o a l s  b e g i n n i n g  2 0 1 4  

G a i n  m a r k e t  s h a r e  

R e v e n u e  &  g r o w t h  

R e s u l t s  2 0 1 4   

R e a c h  b r e a k - e v e n  

E B I T *  &  m a r g i n *  

U s e  c a p i t a l  e f f i c i e n t l y  

F r e e  c a s h  f l o w * *  

€2,214m 

25.7% 

€82m 

3.7% 

€124m 

5.6% 

2014 – a successful financial year 

 

* Exclusive share-based compensation 

**  Exclusive changes in restricted cash 
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D A C H  €1 , 2 3 4 m ( + 1 7 % )  

O t h e r s * *  

R e s t  o f  E u r o p e   €8 6 3 m ( + 3 7 % )  

€1 1 7 m ( + 5 5 % )  

 

* Exclusive share-based compensation 

** Segment „Others“ mainly includes revenues from „Zalando Lounge“, as well as two outlet stores in 

 Berlin and Frankfurt 

Revenue & growth 

€8 3 m ( 6 . 7 % )  

€1 1 m ( 9 . 0 % )  

- €1 2 m ( - 1 . 3 % )  

EBIT* & margin* 

Strong performance across all segments 

10 

R e s u l t s  2 0 1 4  

 



/ 2 9  

Successful IPO 

N o v e m b e r  O c t o b e r  D e c e m b e r  

Q 3  2 0 1 4  

11 

I PO  on  1  O c t  2 0 1 4  
I s s u e  p r i c e :  € 2 1 . 5 0 ;  € 5 2 6 m  i s s u e  v o l u m e  

So l i d  s ha r e  p r i c e  de v e l opm e nt  
Z a l a n d o  s h a r e  s i g n i f i c a n t l y  b e t t e r  t h a n  D A X  a n d  S D A X  

I nc l us i on  i n  SD A X  
R o u g h l y  3  m o n t h s  a f t e r  I P O  ( 2 2  D e c  2 0 1 4 )  

ZAL 

+19% 

€25,50 

DAX 

+3% 

SDAX 

+5% 
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Outlook 2015  

Prof i tab le growth wi th            

fu ture  investments  
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T O T A L  F A S H I O N  

M A R K E T :  E U R O P E  

~  € 4 2 0 b n  

O N L I N E  ~1 0 %  

Z A L A N D O  ~0 . 5 %  

C l e a r  m a r k e t  l e a d e r  w i t h  s t r o n g  

g r o w t h  o p p o r t u n i t i e s  

 

Ta i l o r e d ,  s c a l a b l e  t e c h n o l o g y  a n d  

f u l f i l l me n t  i n f r a s t r u c t u r e  

 

P r o f i t a b l e  a n d  w e l l  c a p i t a l i z e d  

 

G r e a t  t e a m  i n  p l a c e  

We are in the pole position for continued growth 
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Initiatives in fashion 

Gr ow  s pe c i a l t y  c a t e gor i e s :  

W o m e n  s p o r t s ,  u n d e r w e a r ,  p l u s  s i z e s   

Of f e r  a t t r a c t i v e  p r i c e  po i n t s :  

Fa s t  f a s h i o n ,  p o s i t i o n i n g  p r i v a t e  l a b e l s  

St r e ng t h e n  b r a nd  r e l a t i ons :  

J o i n t  m a r k e t i n g ,  

„ Sh o p  i n  Sh o p ” ,  e t c .   

14 / 2 9  
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Continuous improvements in customer experience 

2  

Ons i t e  e x pe r i e nc e :  

Pe r s o n a l i s e d  f e e d ,  

„ c u r a t e d  s h o p p i n g “ ,  e t c .  

M obi l e  f i r s t  p r i nc i p l e :  

Fo c u s  o n  d e s i g n  &  c o n t e n t   

f o r  m o b i l e  d e v i c e s  

C onv e n i e n t  s hopp i n g :  

Fa s t  d e l i v e r y ,  

e a s y  r e t u r n s ,  e t c .   

15 / 2 9  
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Financial update Q1 2015 

 

* Exclusive share-based compensation 

**  Exclusive changes in restricted cash and investments into short-term deposits 

€644m 

28.5% 

€29m 

4.5% 

-€20m 

-3.1% 

R e s u l t s  Q1  2 0 1 5  

R e v e n u e  &  g r o w t h  

E B I T *  &  m a r g i n *  

F r e e  c a s h  f l o w * *  

16 
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Outlook 2015 – our financial goals 

Ou r  g o a l s  b e g i n n i n g  2 0 1 5  

R e v e n u e  g r o w t h  2 0 - 2 5 %  

U p d a t e  p e r  Q1  2 0 1 5  

F o c u s  o n  o p e r a t i n g   

c a p i t a l  e f f i c i e n c y  

 

* Exclusive share-based compensation 

** EBIT margin inclusive share-based compensation of 2.8% 

G r o w t h  a t  t o p  e n d  o f  r a n g e  

a n d  s l i g h t l y  a b o v e  i f  p o s i t i v e  

m o m e n t u m  c o n t i n u e s  

up 

up E B I T - m a r g i n *  ~ 3 . 4 % * *   

( ~  2 0 1 4  l e v e l )  
E B I T - m a r g i n *  ~4 . 5 %  

a d j u s t e d  f o r  Q 1  o v e r p e r f o r m a n c e  

17 



Long-term strategy  

Zalando as a  fashion p la t form 
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“ I  j u s t  s p o t t e d  t h i s  c o o l  

s n e a k e r  o n  Ph a r r e l l ‘ s  

I n s t a g r a m  a c c o u n t . ”  

 

C U S T O M E R  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

19 @  p h a r r e l l ,  5 m  f o l l o w e r s  
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Our  v is ion  –  connec t ing  peop le  and  fash ion  

“ W e l l ,  l e t  m e  s e e  w h i c h  

o n e  i t  i s . ”  

 

Z A L A N D O  

“ I  j u s t  s p o t t e d  t h i s  c o o l  

s n e a k e r  o n  Ph a r r e l l ‘ s  

I n s t a g r a m  a c c o u n t . ”  

 

C U S T O M E R  

20 @  p h a r r e l l ,  5 m  f o l l o w e r s  
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„ I t ‘ s  t h e  SUPERCO L O R 

SU PER ST A R  Sn e a k e r  f r o m  

Ad i d a s  a t  a  c o s t  o f  € 1 0 0 . “  

 

Z A L A N D O  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

21 @  p h a r r e l l ,  5 m  f o l l o w e r s  
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Z A L A N D O  

„ I t ‘ s  t h e  SUPERCO L O R 

SU PER ST A R  Sn e a k e r  f r o m  

Ad i d a s  a t  a  c o s t  o f  € 1 0 0 . “  

“ A  r e a l l y  c o o l  s n e a k e r .  D o  

y o u  h a v e  i t  i n  o t h e r  

c o l o u r s ? ”  

 

C U S T O M E R  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

22 @  p h a r r e l l ,  5 m  f o l l o w e r s  
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„ Th i s  s n e a k e r  c l a s s i c  i s  

a v a i l a b l e  i n  a l l  s o r t  o f  c o l o u r s .  

Th e r e  i s  a  s e l e c t i o n  f o r  y o u . “  

 

Z A L A N D O  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

23 
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Z A L A N D O  

„ Th i s  s n e a k e r  c l a s s i c  i s  

a v a i l a b l e  i n  a l l  s o r t  o f  c o l o u r s .  

Th e r e  i s  a  s e l e c t i o n  f o r  y o u . “  

“ W o w ,  I  l i k e  t h e  g r e e n  

o n e .  H o w  c a n  I  g e t  i t  i n   

3 5  m i n u t e s ? ”  

 

C U S T O M E R  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

24 
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Z A L A N D O  

„ Yo u  c a n  g e t  i t  a t  t h e  Ad i d a s  

Or i g i n a l s  s t o r e  a t  M ü n z s t r a ße ,  

Be r l i n . “  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

25 
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Z A L A N D O  

„ Yo u  c a n  g e t  i t  a t  t h e  Ad i d a s  

Or i g i n a l s  s t o r e  a t  M ü n z s t r a ße ,  

Be r l i n . “  

“ Th a t ‘ s  g r e a t ,  b u t  I  d o n ‘ t  

h a v e  t i m e  n o w ,  c a n  y o u  

d e l i v e r  i t  t o  m e ? ”  

 

C U S T O M E R  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

26 
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Z A L A N D O  

„ Su r e ,  w e  c a n  s e n d  a  b i k e  

m e s s e n g e r  a n d  h e  w i l l  b e  

w i t h  y o u  i n  3 5  m i n u t e s . “  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

27 
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Z A L A N D O  

„ Su r e ,  w e  c a n  s e n d  a  b i k e  

m e s s e n g e r  a n d  h e  w i l l  b e  

w i t h  y o u  i n  3 5  m i n u t e s . “  

„ Pe r f e c t ,  I  l o o k  f o r w a r d  t o  

r e c e i v i n g  i t .  An d  t h a n k  

y o u ! “  

 

C U S T O M E R  

Our  v is ion  –  connec t ing  peop le  and  fash ion  

28 
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Disclaimer 

 

These materials do not constitute an offer of securities for sale or a solicitation of an offer to purchase securities of Zalando SE (together with its subsidiaries, the 

“Company”) in any jurisdiction. The distribution of this presentation may be restricted by law in certain jurisdictions and p ersons into whose possession any 

document or other information referred to herein comes should inform themselves about and observe any such restrictions. Any failure to comply with these 

restrictions may constitute a violation of the securities laws of any such jurisdiction.  

 

This presentation contains certain forward-looking statements relating to the business, financial performance and results of the  Company and/or the industry in 

which the Company operates. Forward-looking statements concern future circumstances and results and other statements that are no t historical facts, sometimes 

identified by the words “believes,” “expects,” “predicts,” “intends,” “projects,” “plans,” “estimates,” “aims,” “foresees,” “ anticipates,” “targets,” and similar 

expressions. The forward-looking statements contained in this presentation, including assumptions, opinions and views of the Com pany or cited from third party 

sources, are solely opinions and forecasts which are uncertain and subject to risks. Actual events may differ significantly f rom any anticipated development due to a 

number of factors, including without limitation, changes in general economic conditions, in particular economic conditions in  Germany, changes affecting interest 

rate levels, changes in competition levels, changes in laws and regulations, environmental damages, the potential impact of l egal proceedings and actions and the 

Group’s ability to achieve operational synergies from past or future acquisitions. The Company does not guarantee that the as sumptions underlying the forward-

looking statements in this presentation are free from errors nor does it accept any responsibility for the future accuracy of  the opinions expressed in this 

presentation or any obligation to update the statements in this presentation to reflect subsequent events. The forward -looking statements in this presentation are 

made only as of the date hereof. Neither the delivery of this presentation nor any further discussions of the Company with an y of the recipients thereof shall, under 

any circumstances, create any implication that there has been no change in the affairs of the Company since such date. Conseq uently, the Company does not 

undertake any obligation to review, update or confirm investors' expectations or estimates or to release publicly any revisio ns to any forward-looking statements to 

reflect events that occur or circumstances that arise in relation to the content of the presentation.  

 

This presentation contains summary information only and does not purport to be comprehensive and is not intended to be (and s hould not be used as) the basis of 

any analysis or other evaluation. In addition, the information in this presentation is subject to change. No representation o r warranty (express or implied) is made as 

to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, contained h erein, and no liability whatsoever is 

accepted as to any errors, omissions or misstatements contained herein.  
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