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General economic situation

(Y WashTec

I Die groBten Risiken in 2025

Einschatzung von Expertinnen zu den
grofiten globalen Risiken im Jahr 2025
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IWF-Prognose: Deutschland
bleibt Konjunktur-Schlusslicht

Prognose fiir das Wachstum des realen Bruttoinlands-
produkts ausgewahlter Lander im Jahr 2025

Prognose vom Oktober 2024 M Prognose vom Januar 2025
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Stellenabbau spitzt sich zu!

Unternehmen kiindigen Abbau von iiber 100.000 Stellen an

Deutsche Bahn -30.000
ZF -14.000
Thyssenkrupp -11.000

® Volkswagen -10.040

= Deutsche Post -8.000

Qo Audi -7.500

% DpBCargo -5.000

H« Ford -2.900

B siemens -2.850

s Schaeffler -2.800
Und viele mehr...

VIDEO: Donald Trump Gives Victory Speech
After Election Win: Photo ...

See the First Photos of Election Loser Donald Trump declares victory
Trump After He Learned ...

Trump Claims Victory After Swing State Wins - Donald Trump's entire election victory speech - CNN
Newsweek Video

Here's what Donald Trump, Kamala Newspapers Election Fraud Claims In US Slow Down
Harris told supporters after 2024 elec. showing Donal. After Donald Trump's Win



Global goods flow — purchasing direct material () WashTec
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Macroeconomic environment (9 WashTec

USA & Europe

=  USimporttariffs =  Generally low direct dependency of Mark VII’s procurement on imports from Europe
and Asia. However, some US suppliers are dependent on European imports (second
level dependency)

= So far, we see no change in ordering behavior from our clients
= |nterestrate reduction @ = Reduction of financing costs for new equipment could positively impact equipment
(USA/EU) orders
Germany (coalition treaty)
= Turbo depreciation @ @ = 30% declining-balance depreciation on capital good in 2025-27 as strong incentive

for customers to invest in new equipment

=  Minimum wages = Carwash operators often pay minimum wages. Profitability of operators could
reduce slightly. The overall effect for WashTec should be neglectable

=  Reduction of @ = Acceleration of planning and permit procedures, reforms of the building code and
bureaucracy relaxation of other norms should speed-up green and brownfield installations




Organisational structure completed - team complete as of 01.05.25 () WashTec

New to the team

I
Eric Ferreira da Silva

Head of Global
Service

-~ Since 15.1.2025

Schematic illustration of a global matrix
organization

Business-Line

» Responsible for functional competence
» Governance & guidelinesresponsible
» People mgmt., processes & standards

Old hands - New functions

Project Executor
= “Sensor in the region’

= Project responsibility for selected cases &
phases

Jorg Mielke

Head of Global
Operations

Since 1.10.2024




What we also want: () WashTec

Completion of our new rollover machine and our first and most important digital
products with official launch 05/2025

@ WashTec ~ = =

Why WashTec CarWash Solutions "

The futire of car was
~<One platform.All: "
possibilities. - .
Leading Technology
Seamless Integration

Discover the
future of the
car wash

Subscription Business

.
In a rapidly changing mobility environme~~
WashTec is a pioneer in p mpreb~
for the vehicle washing -
: delivering the highest v~
l }

Leading washing Digital success
technology factors

Integrated Service & support
solutions =



Expansion of competitiveness through lean processes |
and excellent locations (Y WashTec

0 1 Effiziente Hochglanz-Endfertigung in Augsburg,
Vorzeigestandort des WashTec Produktionsnetzwerks

02 Vormontage-Hub in Nyfany mit erweiterter Logistikkompetenz zur Entlastung
des Standorts Augsburg und zur Nutzung der guten Kostenstruktur

4 Starkung und Weiterentwicklung der Innovations- und
Entwicklungskompetenzen in Augsburg




(Y WashTec

> Implementing team
structure US and change
head of BL Consumables

> Development USPs
> Consumables
i > Short Tunnel
The chemistfy
ithat bonds ! e > Digitalization
> Large Key Account Europe
contract concluded and

about to be signed in the
USA
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Why a Mini-Tunnel?

Mini-Tunnel Series Part 1

(D Mark VII
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Revenue growth of 7.9%,

EBIT slightly below prior year and significant increase in free cash flow (&) WashTec

> Revenue above prior year

Revenue of €108.8m in the first three
months, up 7.9% on the prior year
(€100.8m). This mainly reflects increased
revenue across all business lines in the
Europe and other segment, while revenue
in the North America segment was on the
prior year due to lower equipment sales,
primarily to key accounts.

> EBIT slightly down on prior year

EBIT in the first three months amounted to
€4.9m, slightly down on the prior year
(€5.1m). The EBIT margin was 4.5% (prior
year: 5.1%). The fall in revenue in North
America had a negative impact on EBIT
performance in the segment and in the
Group as awhole.

> Free cash flow significantly higher

At €16.5m, the WashTec Group’s free cash
flow for Q1 was significantly higher than in
the prior year (€9.3m), mainly due to the
positive development in terms of net
operating working capital.

Q1 Revenue and EBIT

in€m 4.1% 4.6% 5.0% 5.1% 4.5%
109.2 108.8
101.0 100.8
848 v
= 16.5
v

5.9 5.5

I3.5 I4'6 1.9 4.9 I

-3.6
Q12021 Q12022 Q12023 Q12024 Q12025

B Revenue EBIT Free cash flow < EBIT margin



Revenue by business lines

(Y WashTec

Equipment

At €49.3m, Equipment revenue was at
the same level as the prior year (€48.9m).
The positive performance in the Europe
and other segment compensated for the
negative performance in North America.

Service & Consumables

Service revenue increased by 10.7% from
€35.6m to €39.4m. Consumables
revenue, at €18.7m, was 25.5% higher
than in the prior year (€14.9m).

The positive revenue performance in the
Service and Consumables business lines
is due to the weather-related increase in
carwash volumes as well due to our
further process optimization.

Other

The Other revenue mainly from the
arrangement of financing and the
operations business, stays on prior
year s level.

Q1 2024 Q1 2025 Change
absolute in %
Equipment €m 48.9 49.3 0.4 0.8
Service €m 35.6 39.4 3.8 10.7
Consumables €m 14.9 18.7 3.8 25.5
Other £€m 1.4 1.4 0.0 0.0
Other Other
Consumables 1 49 Consumables 1.3%
14.8% 17.2%
Equipment
Equipment Revenue 4g‘35/)0
48.5% share
Q1 2025

Service
35.3%

Service
36.2%




Revenue and earnings by segments () WashTec

> Europe and other Q12024 Q12025 Change
Positive revenue performance cut across absolute in %
all business lines and all customer Revenue em 84.6 95.3 10.7 12.6
groups led to 12.6% higher revenues. The Europe and other
slightly lower EBIT increase by 10.5% EBIT €m 5.7 6.3 0.6 10.5
caused by planned expensesinin ' Revenue £m 17.0 14.3 _27 ~15.9
connection with the preparation and North America - em
implementation of the corporate strategy 05 -14 -09 ~180.0
realignment and for ongoing IT projects.

> North America North America North America

16.7% 13.0%

Revenues fall mainly due to lower sales
to key accounts by 15.9% despite
growing revenues in both Service and
Consumables. Due to significant year-

on-year increase in the order backlog, we Revenue Revenue
expect revenue growth to be share share
concentrated in the second half-year. Q12024 Q12025
Due to lower revenue, segment EBIT is at

€-1,4m.

Europe and other Europe and other
83.3% 87.0%



Earnings development: EBIT bridge

(Y WashTec

Impact of revenue increase

Revenue in Q1 2025 increased by €8.0m,
resulting in €2.3m additional gross profit
at previous years gross margin of 28.7%.

Gross margin increase

Gross margin increase from 28.8% to
29.3% mainly due to the positive product
and regional mix, with a higher
proportion of Consumables revenue and
an increase in revenue in the Europe.

Selling expenses and Marketing

The increase is the result of higher
marketing expenses and the planned
expansion of the sales organization in
connection with the preparation and
implementation of the corporate strategy
realignment.

Administrative expenses

Administrative expenses, increased
mainly due to higher IT expenses related
i.e. to service optimization software.

0.6
,,,,,,,, 0.2
1.8 Il @ =

5.1 0.3 4.9

51%) P> AT .
(5.1%) 0.7 ? ,,,,,,,, (5%

0.3

EBIT Impact Impact Selling Marketing R&D Admin FX-impact Other EBIT
(margin) revenue gross cost cost (margin)
Q12024 increase margin Q12025

increase



Net income, Earnings per share, NOWC and

Net cash outflow from investing activities (Y WashTec

Net cash outflow from

Net income Earnings per share NOWC investing act.
in€m in€ in€m in€m
3.1 0.23 89.9 2.0
0.22 81.6
1.4
Q12024 Q12025 Q12024 Q12025 Q12024 Q12025 Q12024 Q12025
> Netincome > Earnings per share > Net Operating Working > Investments

Netincome decreased (diluted = undiluted) Capital (NOWC) The increase was mainly
slightly compared to the earnings per share for Q1 Decreased especially due due to capital expenditure
previous years first 2025 at EUR 0.22. to higher trade payables on production equipment.
quarter, in line with the and higher prepayments
decrease of EBIT. compared to previous

years first quarter.



WashTec North America— New manufacturing equipment () WashTec

> To support our North American
production footprint, we olobrating 50, 0urc 11
invested in Q1/2025 in technical Sfiarvasn
equipment (Fiber 4k Laser, 140t
press brake).

> Totalinvestments of $~1m during
Q12025 in new machinery for
Mark VIl facility

> New investments allow us to
localize car wash frames and
insource $ ~3m in local
sheetmetal purchases




Net financial debt, equity ratio and employees at the reporting date () WashTec

Employees at the

Net financial debt Equity ratio reporting date
in€m in % Persons
Other Business Areas
34.6 33.9% +11
32.5%
32.3 . 1,694
R&D
+9
+86
employees
Q1’25 vs.
Q1°24
Service
Sales +47
+19
Q12024 Q12025 Q12024 Q12025 Q12024 Q12025
> Netfinancial debt > Equity ratio > Employees
Net financial debt At 32.5%, the equity ratio Increase is mainly due to additional personnelin Service and
decreased due to a was slightly below the Sales. The acquisition of the Polish entity (09/24) added 24
reduction of current and prioryear (33.9%). employees of which 18 in Service, 1 in Sales and 5 other
non-current interest- business areas.

bearing loans.



Development of order backlog () WashTec

in %

> Equipmentorders receivedin Q1 2025 @ @1
were significantly higher than in the prior- 114%
year quarter. This positive trend cut 109% 110% 110%
across all segments and customer 100% 102%
groups. 97% 97%

> Due to higher orders received the order
backlog grew by 14.0% during Q1 2025.

> Comparedto Q12024 the order backlog
isup 8.0%.

> Throughout the first three quarters of
2024 the order backlog was building up
continuously, while Q4 2024 - the
second strongest quarter by revenue in
the corporate history — converted the
order backlog buildup into revenues

> Overthe last 5 years, WashTec shows a
stable order backlog level.

2021 2022 2023 Q12024 Q22024 Q32024 Q42024 Q12025



Guidance 2025 (9 WashTec

2024 Guidance 2025

Revenue €476.9m Mid single-digit percentage increase

Disproportionate increase in excess of revenue growth

EBIT £45.5m (i.e. in the high single-digit to low double-digit percentage range)
Free Cash Flow €39.5m €35m—€45m
ROCE 23.6% Continuous increase, by 0.5-2.5 percentage points
6.4
Accident rate accidents / Below the (low) level of fiscal year 2023 (4.2)

million hours worked

This forecast is fundamentally subject to uncertainties. These can result, for example, from a possible escalation of armed conflicts, a significant
deterioration in economic conditions in key sales markets or additional burdens from structural adjustments.



Financial calendar 2025 (9 WashTec

DE Event

May 6, 2025 Quarterly statement Q1 2025

May 13, 2025 Annual General Meeting 2025, Augsburg

August 5, 2025 Q2 Report 2025

September, 2025 Berenberg and Goldman Sachs German Corporate Conference, Munich
November 5, 2025 Quarterly statement Q1-3 2025

November, 2025 Deutsches Eigenkapitalforum 2025, Frankfurt



() WashTec

CLEAN CARS®



Disclaimer () WashTec

Cautionary note with regard to forward-looking statements: This document contains forward-looking statements and statements of future expectations
that reflect management's current views and assumptions with respect to future events. Such statements are subject to known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied and that are beyond WashTec
AG's ability to control or estimate precisely. In addition to statements which are forward-looking by reason of context, the words 'may, will, should, expects,
plans, intends, anticipates, believes, estimates, predicts, potential, or continue' and similar expressions identify forward-looking statements. Actual results,
performance or events may differ materially from those statements due to, without limitation, (i) general economic conditions, (ii) future performance of
financial markets, (iii) interest rate levels (iv) currency exchange rates (v) the behaviour of other market participants (vi) general competitive factors (vii)
changes in laws and regulations (viii) changes in the policies of central banks, governmental regulators and/or (foreign) governments (ix) the ability to
successfully integrate acquired and merged businesses and achieve anticipated synergies (x) reorganization measures, in each case on a local, national,
regional and/or global basis. WashTec AG does not assume any obligation and does not intend to update any forward-looking statements to reflect events
or circumstances after the date of these materials.

No obligation to update information: Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals
provided and percentages may not precisely reflect the absolute figures. WashTec AG does not assume any obligation and does not intend to update any
information contained herein.

No investment advice: This presentation is for information only and shall not constitute investment advice. It is not intended for solicitation purposes but
only for use as general information. All descriptions, examples and calculations contained in this presentation are for illustrative purposes only.
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