1.3 Corporate Management
and Governance

General information

A key success factor in the Nemetschek Group’s structure of a
holding company with customer and market-oriented operating
segments and brand companies lies in the combination of a flat
group structure with the associated processes and synergies on
the one hand and the flexibility and entrepreneurial independence
of the brands on the other.

Strategic and operational corporate management is carried out
by the Executive Board respectively the segment manager of
Nemetschek SE. This includes the strategic positioning of the
Nemetschek Group on the global sales markets and its short and
medium-term revenues and earnings planning. This also orients
the company toward the competitive and market environment.

The company is managed at the level of the four operating seg-
ments. In this process, the targets and annual objectives of the
segments and respective brand companies are derived from the
strategic targets. In the annual planning process, these are coor-
dinated with the brand companies, specified by the brand com-
panies and recorded with quantitative and qualitative sub-targets
for marketing, sales and development. The annual planning,
sub-targets and medium-term planning are coordinated between
the managing directors of the respective brands and the member
of the Executive Board or manager responsible for the segment.
The Supervisory Board monitors and advises the Executive Board
throughout all processes mentioned above.

Throughout the year, Group targets are monitored monthly using
a Group-wide management information system with detailed
reporting of key performance indicators on revenues, growth and
earnings. These indicators are compared with previous year and
plan data. The respective managers of the brands and the Exec-
utive Board discuss any deviations from the plan on a monthly
basis and decide on any possible measures.

Financial Performance Indicators

The key financial performance indicators (core management
ratios) of the Nemetschek Group have not changed from the pre-
vious year. At both the holding company and segment level, these
are absolute sales revenues, year-on-year revenue growth and
the operating result (EBITDA). EBITDA provides information on
profitability and includes all items of the income statement relating
to operating performance. Because of their importance for the
financial success of the business, the key performance indicators
of revenues and EBITDA are also essential components of the
performance management system.

The achievement of corporate targets is also assessed based on
the development of financial performance indicators that are set
for the purposes of managing the company and also form part of
the short and medium-term remuneration of the Executive Board.

NON-FINANCIAL DECLARATION

Information on the remuneration of members of the Executive
Board and Supervisory Board is provided in a separate remuner-
ation report that is available on Nemetschek SE'’s website at
ir.Nemetschek.com/en/corporate-governance.

Information on the detailed development of the Nemetschek
Group and its segments in the 2021 financial year and in compar-
ison to the previous year can be found under << 3.3 Results of
Operations, Financial Position and Net Assets of the Nemetschek
Group >>. In addition, a comparison of current and forecast busi-
ness development can be found under << 4 Comparison of Actu-
al_and Forecast Business Performance of the Nemetschek

Group >>.

1.4 Research and Development

Research and development are of high priority for Nemetschek.
Around 22% of Group revenues flowed into research and devel-
opment in the 2021 financial year (previous year: around 24%)
and thus into new and further developments of the solution port-
folio. The decrease in 2021 is mainly due to the fact that the
recruitment of software developers and employees in research
and development could not be implemented as planned due to a
lack of IT specialists.

Through its research and development activities, the Nemetschek
Group is pursuing the aim of further expanding its innovative
strength in the AEC/O market, and identifying technological
trends at an early stage, developing them into marketable solu-
tions and establishing them on the market. Proximity to and
cooperation with customers is a key component of this. Ideas
and potential for improvement are identified during discussions
with customers and then evaluated by the brands in the respec-
tive segments.

In addition, there are cross-brand development projects in the
respective segments designed to leverage synergies, address
new customer segments and expand the portfolio. Key strategic
and cross-brand projects are managed by the respective Seg-
ment Manager and developed further in cooperation with the
brands. In foreign markets, adapting solutions to national stan-
dards and regulations remains important.

All brands focusing on the AEC/O markets contribute to the
OPEN BIM approach with their solutions and support open inter-
faces to promote the exchange of information and data along the
construction process value chain. Together with partners in the
global buildingSMART initiative promoting the further develop-
ment and standardization of open exchange standards - also
software solutions from external companies — in BIM projects
Nemetschek is involved in the further development and imple-
mentation of corresponding standards, in particular the Industry
Foundation Classes (IFC). IFC is a manufacturer-independent,
freely available and particularly powerful format for the exchange
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of 3D component-oriented design data in the construction indus-
try. The brand companies are continuously working to improve
and certify their interfaces for seamless exchange with other
OPEN BIM solutions. In addition, the brand companies are work-
ing on the development of collaborative additional functions, such
as tracing which project participant has received, read, possibly
changed or already released which detailed information, and
when.

Innovation Focus

All brands are continually developing their solutions. In their
respective segments, the brands have focused on issues such as
improving the user-friendliness of their solutions, process optimi-
zations and integrated interfaces and connections for a smooth
OPEN BIM workflow. The focus in the year under review was also
on improvements aimed at minimizing the time required, increas-
ing efficiency and productivity in the planning and construction
process, and optimizing workflows.

In addition, cross-brand developments were brought to market
maturity in 2020 and developed further in the year under review.
These include the integrated workflow solutions Integrated and
Federated Design. Integrated Design enables architects, structur-
al engineers and engineers for mechanical, electrical and plumb-
ing systems (company technicians) to collaborate agilely in a cen-
tral model for the first time and exchange all essential project
information in real time. Federated Design, on the other hand,
enables engineers and structural designers to be part of the BIM
workflow right at the start of a project. For example, the structur-
al model automatically generates structural analysis models,
which leads to considerable time savings while also increasing
quality.

In the development of new solutions and the further development
of proven ones, internal resources were mainly used, while the
services of third parties were used only to a small extent. 89% of
the expenses are attributable to internal R&D staff (including
materials usage and amortization) and 11% to external staff.

In addition to its own innovative strength, the Nemetschek Group
intends increasingly to build on external innovative strength in the
future, investing in smaller, still young companies, called start-up
companies (see << 1.2 Targets and Strategy >>). In the 2021
financial year, investments were made in three companies; the
innovative focus here was in the areas of artificial intelligence,
reality capture and digitalization. Furthermore, cooperations and
partnerships with colleges of technology and universities are part
of the company’s DNA and are being gradually developed further;
see << 3.2 Business Performance in 2021 and Key Events Influ-
encing the Company’s Business Performance >>.

The fact that around 22% of Group revenues are invested in prod-
uct and process innovations underlines the high importance of
this area for the Nemetschek Group, as does the fact that around
39% (previous year: 38%) of employees work in this area.

In the 2021 financial year, EUR 148.9 million (previous year: EUR
142.0 million) were invested in research and development. This
corresponds to a continued high R&D intensity (share of Group
revenues) of 21.8% (previous year: 23.8%).





