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Cheuvreux 3rd German 
Corporate Conference
19 January 2004

MLP Investor Presentation

Uwe Schroeder-Wildberg, CEO and Chairman
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Insurance penetration and density will 
increase

Insurance Penetration
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Insurance Density
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Statutory pension

Company pension
schemes
Private pension

Heavy reliance on state pensions

The major part of 
pensioners income 
in Germany is 
provided by the 
state

Composition of income per pensioner household in % (2 person household)

Source: aba, Gruber and Wise, OECD
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Increasing need for private provision

Germany’s changing age distribution

! Currently two workers 
per retiree

⇒ By 2035, one worker per 
retiree

! Reform Proposals:
⇒ Reduction in benefits 

from 64% of average 
salary to under 50%

⇒ Increase retirement age

Source: Prof. Dr. Birg (Institut für Bevölkerungsforschung und Sozialpolitik, Bielefeld)
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! Physicians
! Dentists

! Lawyers
! MBA and 

Engineers

Young clients just started saving

Age structure of MLP clients

As of 31/12/2002
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Serving the client for a life time

Property

4040

College for
the children

5252

Retirement
Hobbies,
Travelling

6565

Renovation

66662828 3131 3333

1st Child

3434

Apartment

3535

2nd Child

3737

Inheritance

4545

Pension 
Management
Risk Management 
(Non-life)

Wealth 
Management (1)

Wealth 
Management (2)

Loan Management & Risk 
Management

Provision for
children Wealth

Management (3)

Client’s Objectives:

MLP client‘s average age

Higher income increases demand

Added value for the client: financial planning
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Target group orientation

High net-worth 
individuals

> 40 aged wealth 
planning

30-40 career, family and 
investment

< 30 start of career
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Economists
Engineers

Lawyers Dentists Physicians

Horizontal and vertical segmentation

Berlin I

Berlin III         Berlin II

Berlin                                       Berlin

IV, V, VIII                                   V I, XXIV

Berlin                           Berlin Berlin

IX, XIX, XX,                       XVII               XI

XXII, XXIII
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MLP 
Bank AG

MLP 
Lebensversicherung AG

MLP 
Versicherung AG

Private Financial 
Engineering 

MLP-Advisory Service Market Offer
Clients and Client´s

Objectives

MLP bestpartner in Private Finance

!"

!"

!"

#$ #$

!"

MLP business model

Sicherung des EinkommensMLP bestpartner concept®

Partner 1 Partner 2 Partner 3 Partner 4 Partner 5 Partner 6 Partner 8Partner 7



January 2004 9

Client‘s Objectives

MLP provides integrated financial management

Pension Services
Wealth Management

Health insurance

Securities Brokerage Non-life insurance Finance Assistance

All in one concept
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High degree of transparency for the client

" One point of contact for the 
client

" Seamless communication 
with consultants

" Integration of all product 
offerings
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Value creation through business channels

MLP MLP FinanzdienstFinanzdienst--
leistungenleistungen AGAG

(broker)(broker)

Commission mix:
up-front and trail 
generated by:
Insurance, loans, 
funds

MLP LebensMLP Lebens--
versicherung AGversicherung AG

(life)(life)

MLP Bank AGMLP Bank AG

(wealth, loan)(wealth, loan)

MLP VerMLP Ver--
sicherung AGsicherung AG

(non(non--life)life)

Administration 
income
Trail fee

Administration 
income, interest 
spread and fees 
Trail fee

Administration 
income

Value creation through various business channels

MLP does not take on substantial risk
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MLP´s new strengths

! Quality initiative

! Strengthening sales force

! Expand offering: 

! company pension schemes

! financial investment products

! Re-organisation to increase efficiency

! Search for a new CFO

Top priorities in 2004
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Market environment 2004

Increasing awareness of the need for personal retirement planning:

! Increasing demand for life insurances due to the abolition of tax 

advantages in 2005

! Second step on “Riester” products & new state aided products

! Re-enforcement of company pension schemes
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MLP poised to capitalize on trends

Development MLP’s positioning

German pension reform

Population aging

Greater financial burden for 
the individual in the future

Increased complexity of 
financial products as markets 

mature

Stock market volatility

Expertise in pension 
planning and products

Above-average savings rate 
for MLP clients

Stimulating awareness of 
pension needs

Highest quality advice

Superior pension solutions

Long-term investment 
approach

Political

Market

Demographic
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This presentation includes certain forward- looking statements. Actual results could differ materially from those included in the forward-
looking statements due to various risk factors and uncertainties, including changes in business, economic and competitive conditions, 
regulatory reforms, foreign exchangerate fluctuations, uncertainties in litigation or investigative proceedings, and the availability of financing. 
Past performance is no guarantee for future performance. MLP AG does not undertake any responsibility to update the forward- looking 
statements contained in this presentation.
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MLP Investor Relations

MLP Investor Relations
Forum 7
69126 Heidelberg
Germany

Contact:

Investor Relations:
Michael Pfister, Head of Communications
Andreas Dittmar, Head of Investor Relations
Sebastian Slania, Manager Investor Relations 
Tel. +49 (0) 6221 308 8320
Fax. +49 (0) 6221 308 1131
E-mail: investorrelations@mlp-ag.com

MLP Investor Relations information on the internet:
financial reports, presentations and calendar etc.
under www.mlp.de

MLP AG
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Financial calendar 2004

Preliminary results 2003 (German GAAP) February 

Full year results 2003 (IFRS) 28 April 

Results for the 1st Quarter 2004 26 May 

Annual General Meeting 2004 22 June 

Results for the 2nd Quarter 2004 25 August 

Results for the 3rd Quarter 2004 24 November


