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Drive profitability through 

scale and automation

Long term adj. EBITDA margin 

target of 5-8% of GMV

Further strengthen our 

position across the most 

attractive regions

>40% in short/mid-term 

(2017 IPO target)

>30% in the long-term 

Invest in innovation to build 

a third generation on-

demand platform
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Financial Reporting
Delivery Hero acts as Agent
Revenues reported in Platform business 
(regional segments)

Delivery Hero acts as Principal
Revenues reported in Integrated Verticals

Coverage 48 countries with multi-vertical offering1 >1,000 Dmarts across 43 countries2

Choice
Large number of vendors across groceries, 
pharmacy, flowers, electronics, etc 

Customer-focused assortment of up to 
~5,000 products 

Shopping Occasion
Weekly and monthly shopping needs or 
specialty purchases

Convenience products and impulse 
purchases ordered at any time

Speed 30-60 minutes <20 minutes 



https://www.youtube.com/watch?v=vmAVqNoAdKw
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Rider Contracting

● Define and further improve a 

sustainable rider engagement model 

on a global scale taking into 

consideration all legal, compliance, tax 

and logistics aspects.

Rider Hire-to-Retire

● Providing seamless interactions across 

the rider life cycle - from hiring to 

retiring - in order to contribute to a 

more satisfying rider experience.

Rider Safety

● Improve overall rider safety through 

global measures including onboarding 

training and Safety Guideline.

● Leverage economies of scale regarding 

insurance offerings.

Rider Equipment

● Provide an equipment safety guideline 

and supply chain solution for each 

region to always provide best rider 

equipment items in a timely manner.

Rider Payment

● Automate and simplify robust payout 

solutions with shorter payment cycles.

Cash Collection

● Roll out a cash collection solution 

globally to minimize cash carried by 

riders and increase safety.

Rider Public Policy

● Actively engage with policy makers 

to help create mutually accepted 

regulation enabling stable and 

sustainable employment models, 

ensuring benefits for all parties 

involved.

Inventory Management of Rider 
Equipment

● Standardize & increase supply chain 

visibility for rider equipment within a 

regional scope.

1

5 6 7 8

2 3 4

Summary

● Scope: All markets Delivery Hero is operating in

● Duration: The program consolidates ongoing rider initiatives since June 2019 

● Senior Management Involvement: Delivery Hero CFO, CPO and management functions for every country 

● Purpose: The Global Rider Program strives to further improve the experience of riders while also contributing to the 

business objectives of Delivery Hero. The program currently consists of 8 projects that have been initiated to tackle key 

critical rider areas ensuring a compliant, safe & effective work environment for both riders and Delivery Hero.
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1. Americas and MENA revenues, adjusted EBITDA, Gross Merchandise Value (GMV) as well as the respective growth rates are impacted by the Argentinian and Lebanese operations qualifying as hyperinflationary economies according to 
IAS 29 beginning 1 September 2018 and October 2020 respectively. 

2. Includes Reported Currency growth rates for Argentina and Lebanon in the Constant Currency calculations due to the effects of hyperinflation in the respective countries.
3. RC = Reported Currency Growth / CC = Constant Currency Growth.
4. Difference between total segment revenue and the sum of segment revenues is mainly due to intersegment consolidation adjustments for services charged by the Platform Businesses to the Integrated Verticals Businesses.

 2020 2021

in €m Q1 Q2 H1 Q3 Q4 FY Q1 Q2 H1 Q3

Delivery Hero Group 

Orders 352.2 408.1 760.3 520.5 610.1 1,890.8 662.8 730.3 1,393.1 791.4

% YoY Growth 85.8% 88.0% 87.0% 98.6% 96.3% 93.0% 88.2% 78.9% 83.2% 52.0%

% OD Orders 38.1% 45.9% 42.3% 46.6% 47.3% 45.1% 47.9% 49.9% 48.9% 49.8%

GMV1,2 4,240.0 4,815.3 9,055.3 5,804.0 6,946.4 21,805.8 7,769.7 8,388.8 16,158.5 9,562.6

% YoY Growth (RC) 3 61.4% 66.7% 64.2% 75.9% 81.3% 72.4% 83.2% 74.2% 78.4% 64.8%

% YoY Growth (CC) 4 63.9% 69.6% 66.9% 85.5% 91.0% 79.0% 92.2% 80.8% 86.1% 64.6%

Revenue1,2 631.3 757.5 1,388.8 946.3 1,152.6 3,487.7 1,351.6 1,549.9 2,901.6 1,788.7

% YoY Growth (RC) 3 96.7% 102.7% 99.9% 107.8% 101.5% 102.5% 114.1% 104.6% 108.9% 89.0%

% YoY Growth (CC) 4 97.2% 105.0% 101.4% 119.4% 114.8% 110.6% 127.0% 115.1% 120.5% 89.9%

Intersegment consolidation5 (1.0) (2.7) (3.8) (4.9) (9.5) (18.2) (19.2) (35.2) (54.5) (38.0)

Adj. EBITDA1,2 (323.5) (590.2) (332.3)

EBITDA Margin % (GMV) -3.6% -2.7% -2.1%

Asia

Orders 223.3 284.4 507.7 347.8 399.1 1,254.5 430.6 485.5 916.1 540.0

% YoY Growth 134.0% 151.5% 143.5% 133.6% 117.9% 132.1% 92.9% 70.7% 80.5% 55.3%

% OD Orders 39.3% 46.8% 43.5% 47.6% 47.5% 45.9% 47.4% 49.9% 48.7% 48.2%

GMV 2,800.6 3,323.5 6,124.1 3,870.1 4,661.9 14,656.0 5,129.4 5,588.6 10,718.0 6,659.9

% YoY Growth (RC) 3 82.4% 97.5% 90.3% 95.2% 96.8% 93.6% 83.2% 68.2% 75.0% 72.1%

% YoY Growth (CC) 4 86.0% 100.2% 93.5% 103.3% 102.5% 98.8% 88.3% 71.0% 78.9% 70.0%

Revenue 290.8 391.0 681.8 450.1 541.7 1,673.6 620.1 720.2 1,340.4 853.7

% YoY Growth (RC) 3 141.5% 175.0% 159.6% 135.2% 102.1% 131.8% 113.2% 84.2% 96.6% 89.7%

% YoY Growth (CC) 4 141.4% 174.8% 159.5% 143.6% 109.6% 136.8% 121.5% 90.2% 103.5% 88.4%

Adj. EBITDA (205.8) (406.2) (202.2)

EBITDA Margin % (GMV) -3.4% -2.8% -1.9%

MENA

Orders 84.7 66.5 151.2 107.7 127.4 386.3 140.0 147.9 287.9 159.2

% YoY Growth 31.3% -5.9% 11.9% 40.0% 47.3% 29.4% 65.2% 122.4% 90.4% 47.8%

% OD Orders 35.1% 41.6% 38.0% 40.6% 41.3% 39.8% 43.9% 43.7% 43.8% 48.4%

GMV1,2 956.8 822.1 1,778.9 1,206.3 1,350.4 4,335.6 1,537.7 1,617.3 3,155.0 1,763.4

% YoY Growth (RC) 3 28.5% 1.0% 14.1% 30.0% 36.3% 24.7% 60.7% 96.7% 77.4% 46.2%

% YoY Growth (CC) 4 28.1% 2.4% 14.7% 43.8% 57.1% 34.5% 83.2% 123.8% 102.0% 52.0%

Revenue1,2 202.3 165.9 368.1 246.2 279.9 894.3 325.5 359.3 684.9 418.5

% YoY Growth (RC) 3 40.6% 1.0% 19.5% 27.5% 30.3% 24.9% 60.9% 116.6% 86.0% 70.0%

% YoY Growth (CC) 4 38.4% 1.0% 18.5% 37.7% 45.3% 31.7% 79.4% 142.4% 107.8% 74.2%

Adj. EBITDA1,2 18.8 98.6 65.0

EBITDA Margin % (GMV) 1.1% 2.3% 2.1%



1. Americas and MENA revenues, adjusted EBITDA, Gross Merchandise Value (GMV) as well as the respective growth rates are impacted by the Argentinian and Lebanese operations qualifying as hyperinflationary economies according to 
IAS 29 beginning 1 September 2018 and October 2020 respectively. 

2. Includes Reported Currency growth rates for Argentina and Lebanon in the Constant Currency calculations due to the effects of hyperinflation in the respective countries.
3. RC = Reported Currency Growth / CC = Constant Currency Growth.

Orders and GMV are accounted for in 
the respective Platform segments and 

shown in the Integrated Verticals 
segment for illustrative purposes only

2020 2021

in €m Q1 Q2 H1 Q3 Q4 FY Q1 Q2 H1 Q3

Europe

Orders 25.4 30.6 56.0 32.0 40.6 128.7 47.0 49.8 96.8 43.3

% YoY Growth 32.9% 47.4% 40.4% 54.8% 66.4% 51.4% 84.7% 62.8% 72.7% 35.1%

% OD Orders 19.0% 26.3% 23.0% 25.8% 28.3% 25.4% 31.4% 33.4% 32.4% 31.7%

GMV 320.5 420.3 740.8 426.4 570.3 1,737.5 682.4 718.7 1,401.1 625.9

% YoY Growth (RC) 3 38.1% 69.1% 54.1% 65.0% 84.9% 65.9% 112.9% 71.0% 89.1% 46.8%

% YoY Growth (CC) 4 40.0% 72.8% 57.0% 66.9% 86.8% 68.2% 112.6% 68.3% 87.5% 45.8%

Revenue 57.5 76.1 133.6 80.4 109.1 323.1 136.6 149.3 285.9 132.7

% YoY Growth (RC) 3 55.6% 84.4% 70.8% 88.1% 108.5% 86.4% 137.5% 96.3% 114.0% 65.2%

% YoY Growth (CC) 4 58.3% 89.7% 74.9% 90.8% 111.0% 89.7% 136.5% 92.0% 111.2% 63.6%

Adj. EBITDA (7.9) (2.2) 1.0

EBITDA Margin % (GMV) -1.1% -0.1% 0.1%

Americas

Orders 18.7 26.6 45.3 33.0 43.0 121.3 45.2 47.1 92.3 48.9

% YoY Growth 79.2% 111.2% 96.7% 112.0% 156.4% 119.1% 141.4% 77.1% 103.6% 48.2%

% OD Orders 62.5% 70.8% 67.3% 76.2% 81.9% 74.9% 83.4% 86.3% 84.9% 88.4%

GMV1,2 162.1 249.4 411.5 301.3 363.8 1,076.6 420.1 464.3 884.4 513.4

% YoY Growth (RC) 3 41.5% 74.8% 60.0% 129.6% 120.2% 94.5% 159.2% 86.1% 114.9% 70.4%

% YoY Growth (CC) 4 48.3% 85.4% 68.9% 148.7% 136.4% 108.0% 172.6% 90.9% 123.0% 71.8%

Revenue1,2 37.8 57.2 95.0 72.5 89.9 257.4 107.0 119.9 226.9 131.9

% YoY Growth (RC) 3 93.0% 119.5% 108.1% 157.4% 145.6% 133.1% 182.8% 109.6% 138.8% 82.1%

% YoY Growth (CC) 4 102.8% 132.5% 119.7% 178.0% 163.5% 149.1% 196.7% 114.7% 147.4% 83.4%

Adj. EBITDA1,2 (79.1) (143.1) (80.2)

EBITDA Margin % (GMV) -19.2% -13.3% -9.1%

Integrated Verticals

Orders 4.3 6.1 10.4 10.1 14.2 34.7 17.0 21.5 38.4 25.4

% YoY Growth 296.1% 249.4% 268.6% 151.0%

GMV 45.7 72.3 118.0 103.8 148.9 370.7 190.7 250.3 440.9 310.9

% YoY Growth (RC) 3 317.4% 246.2% 273.8% 199.6%

% YoY Growth (CC) 4 354.8% 271.2% 303.6% 204.1%

Revenue 43.8 70.1 113.9 102.1 141.4 357.4 181.6 236.4 418.0 289.8

% YoY Growth (RC) 3 314.6% 237.3% 267.0% 183.8%

% YoY Growth (CC) 4 351.7% 263.3% 297.3% 187.6%

Adj. EBITDA (49.4) (137.2) (115.8)

EBITDA Margin % (GMV) -41.9% -37.0% -26.3%
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