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AGENDA

Truck Group Strategy

Organization

Introduction & Business Situation
• Business Situation
• Truck Group Target
• Fuso
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Market Downturn 2007 

Product Launches 2007

Fuso Business Improvement

Profitability and Target Realization

Core Challenges and main Initiatives Truck Group

Global Excellence Program

Implementation of Module/Platform Strategy
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TRUCK GROUP WITH A GLOBAL SETUP OF BRANDS, 
VEHICLES AND COMPONENTS

Trucks

Introduction

Components
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HISTORICAL DEVELOPMENT CHARACTERIZED 
BY A COMBINATION OF INTERNAL AND EXTERNAL GROWTH

MB 
Trucks
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Business Situation

1) American La France

2) Sterl ing

3) Thomas Built Buses

4) Western Star
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2)

3)
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TRUCK GROUP - A STRONG MARKET PLAYER

Business Situation

Western Europe
MDT/HDT

Japan
Trucks

NAFTA

Brazil
MDT/HDT

- Market position 09/2006 [%] -

Cl. 5-7 Cl. 8
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Navistar

Ford

GMC/CHE
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Peterbilt / 
Kennworth
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Volvo / 
Mack

MB

MAN

DAF

Iveco

Volvo

Renault

Scania

VW

MB

Ford

Scania

Volvo

Hino / 
Toyota

Isuzu
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Nissan Diesel
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Business Situation

YTD Sep      
2005

YTD Sep      
2006

Delta    
in %  

Group Sales in units 402.528 399.808 -1%

Revenues in mill. EUR 22.674 23.955 6%

Operating Profit in mill. EUR 1.462 1.533 5%

   w/o Special Reporting Items 1.273 1.478 16%

Workforce empl. 85.948 84.922 -1%

* w/o MMC-Settlement +276 mill. EUR; Sale American La France -87 mill. EUR

** w/o Method change partial retirement (EU/LA) +55 mil l. EUR

* **

TRUCK GROUP WITH INCREASED PROFIT IN 2006
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TRUCK GROUP SHOWS 
AN IMPRESSIVE TURNAROUND

Business Situation

(as reported)

789

1.606

-1.155

502

-490-6,2

5,3
-2,7

3,12,7

-10,8

11,9

11,9
21,0

-20,3

OpPr in mill EUR RoS in % RoNA in %

2001 2002 2003 2004 2005

1.533

6,4

YTD Sep  
2006
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Q3/2006 STRONGEST QUARTER

Business Situation

Q1
2006

Q2
2006

Q3
2006

5.8%

6.9%
6.4%

426

551
556

Actual
2005

5.3%

1.606

RoS % Operating Profit (MEUR)
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A NEW LEVEL OF PROFITABILITY REACHED DESPITE 10% LOWER 
VOLUME COMPARED WITH HISTORICAL PROFIT LEVEL

Market development

1998 2000 2002 2004 2006

973

866

1.016
1.055 956

-1.155
Truck Group Operating Profit 

as reported [mio €]

467468

1.606

Historical profit level

New profit level

665

+200%

-10%

Truck Market Triad  >6t ['000 units]

Profit development

Business Situation
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- in thsd. Units - Actual YTD        
Sep 05

Actual YTD        
Sep 06

Delta        
in %

EU/LA

Western Europe (MDT/HDT) 243 257 6%

Turkey (MDT/HDT) 28 30 8%

Brazil (MDT/HDT) 57 50 -12%

NAFTA

NAFTA Cl. 5-7 Trucks 165 175 6%

NAFTA Cl. 8 Trucks 229 258 13%

Asia

Japan Total Trucks (Calendar Year) 193 212 10%

Trend      
2007

Business Situation

Expectation
2006

335

43

66

233

343

269

2006: STABLE MARKET SITUATION COMPARED TO 2005;
BUT IN 2007: IMPORTANT CHALLENGE IN NAFTA AND JAPAN
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GLOBAL EXCELLENCE TARGET

Truck Group Target

Avg. Market 
Development

Model Mix Scale
RONA             
∅ ∼30%

ROS              
∅   > 7%

1998 2006

Avg. Market

Benchmark /    
Regional Champions

• Europe / Latin America

• NAFTA

• Japan
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HOMEWORK DONE…   
HIGHER AVERAGE ROS-LEVEL REALISTIC IN FUTURE CYCLES

Truck Group Target

Targeted
ROS  ∅ > 7%

- ROS in % -

2008 ff

2,8 3,1
2,1

-6,2

-2,7

2,7 3,1

5,3

1998 2001 2005

Targeted
ROS  ∅ > 7%

Last Cycles Future Cycle
starting 2008

- ROS in % -



13DaimlerChrysler Truck Group

North
America

Latin
America x%

WEU

21%

28%

Asia w/o 
Japan/China

= Combined market share 
(Trucks LDT/MDT/HDT)

MB & Freightliner
^

26%

FUSO IMPORTANT PILLAR FOR ASIA STRATEGY, ADDITIONAL 
CONTRIBUTION FOR TRUCK GROUP IN OTHER MARKETS

22%

EEU*

23%

Japan

13%

* incl. Turkey

Fuso: Integral part of DC Truck Group 
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RECALL NEARLY FINISHED AND MARKET SHARE RECOVERED, 
OPERATING PERFORMANCE STILL TO BE IMPROVED

Recall 
(Quality Measures)

Market Share Recovery 

Implementation Status Implementation Status 

Operational 
Performance 

Integration 
Truck Group

Fuso Integration

= 100% target achievement
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AGENDA

Introduction & Business Situation

Truck Group Strategy
• Managing the Cycle
• Operational Excellence
• Market Exploitation 
• Future Products

Organization
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Future product generations

Growth and market exploitation

Management of Cycle

Global Excellence

Operational Excellence

1991 1996 2000 2005

Total  T riadTruck Market

Cyclicality

GLOBAL EXCELLENCE AS AN UMBRELLA 
ADDRESSES GAP TO BENCHMARK AND CYCLICALITY 

Truck Group Strategy

Close the Gap

TG
Benchmark
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TO BREAK THE HISTORICAL PATH OF DEEP DOWNTURNS 
MEASURES FOR CYCLE MANAGEMENT DEFINED

Future product 
generations

Growth and market 
exploitation

Management 
of Cycles

Global 
Excellence

Operational 
Excellence

M
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Production topics

External benchmarking

N
ew

 p
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e

Management culture

Market & Sales

Portfolio Management & Forecasting

Break even reduction

2005

MoC

WP 2

WP 3

WP 4 

WP 5

WP 6

WP 1

Managing the Cycle
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ONGOING EFFICIENCY PROGRAMS IMPROVE OPERATIONAL 
PERFORMANCE

Commonality

New Management Model

TruckPlus

Europe/Brazil

TruckPlus Brasil

Japan

Fuso 
Business 

Improvement

Truck Product 
Engineering

R&D 
Excellence

Purchasing 
Truck Group

Global PTG 
Excellence 
Program
(G-PEP)

Europe/Brazil

Total Business 
Excellence 

(TBE)

NAFTA

Operational Excellence

Future product 
generations

Growth and market 
exploitation

Management 
of Cycles

Global 
Excellence

Operational 
Excellence
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COMMONALITY PUSHES OPERATIONAL PERFORMANCE: SAVINGS 
OF € 300M WITH TODAY’S PRODUCTS, DOUBLING WITH NEW 

PRODUCT GENERATION

Sa
vi

ng
s

Powertrain

Cab, Chassis, 
Electric/Electronic

Operational Excellence

Today’s Products/
Actual Status

Future Products/ 
Future Achievements

300
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108

148

176

57%

41%

36%

29%

25%

9%

34%
34% 35%

2002 2004 2005

- in thsd. units -

HD/MD Engines

Other Manufacturers
MB

DDC

Axles

Transmissions

226
296

350

2003 2004 2005

2003 2004 2005

96%
82%

72%

4% 18% 28%

116
150

175

98%
98%

98%

2% 2% 2%

Operational Excellence

INCREASED PENETRATION OF CAPTIVE COMPONENTS/ 
EXAMPLE: FREIGHTLINER TRACKING OF COMMONALITIES
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52% 40%

8%

HDEP

Sales Volumes Distribution

EXAMPLE: HEAVY DUTY ENGINE PLATFORM 
WITH 90% COMMONALITY

Approx. 
200,000 engines p.a.

Operational Excellence
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Future product 
generations

Growth and market 
exploitation

Management 
of Cycles

Global 
Excellence

Operational 
Excellence

Existing Markets

GLOBAL EXCELLENCE ADDRESSES GROWTH IN 
EXISTING AND EMERGING MARKETS

Market Exploitation

• Europe: Truck Dedication

• Nafta: Market Approach 
Sterling

• Fuso: International
Markets

• India

• China

• Eastern Europe

Dedicated downstream 
activities

Emerging Markets

Adjusted Product Portfolio

Overall Business Model 
(incl. sales channel)

Sales & After Sales

Product Portfolio follows 
market demand
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Standardization
within fleet

Fleet share

Number of buyers

Number of 
New Vehicle sold

M
ar

ke
t s

tru
ct

ur
e

Product complexity

Asset character 
of vehicle

Price sensitivity

Total Cost Owner-
ship perspective

Local closeness 
to own business 

Industry expertise
needed

Cu
st

om
er

 
ch

ar
ac

te
ris

tic
s

Pr
od

uc
t

Sales and Marketing 
Criteria

HighLow

CUSTOMER REQUIREMENTS BETWEEN PASSENGER CARS AND 
TRUCK FURTHER DIVERGE

Existing Markets

Historically grown
integrated structure to 

be changed into

Dedicated Truck 
Sales Organization
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REGIONAL EXPANSION OF GLOBAL PRODUCT PORTFOLIO 
SECURES FURTHER GROWTH IN EXISTING MARKETS

Existing Markets
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Foton as LDT market leader (Market Share 35%) 
in biggest LDT market of the world 

Immediate possibility of realizing China 
initiatives for TG with young, dynamic company

Foton as full range OEM present in LDT, MDT, 
HDT Truck segments

Future MDT/ HDT market entry possible with 
new brand, new products including dedicated 
dealer network

CHINA REMAINS KEY MARKET FOR TRUCK GROUP: 
FOTON AS PREFERRED PARTNER

Emerging Markets
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FOURTH PILLAR FOCUSES ON OUR 
FUTURE PRODUCT CREATION

Key challenges for a truck OEM

• Management of Innovations

- Emissions technology

- Alternative drivetrain technology

- Safety technology

• Modular Strategy/Product
Engineering

• New Product Ideas

Future Products

Future product 
generations

Growth and market 
exploitation

Management 
of Cycles

Global 
Excellence

Operational 
Excellence
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ENGINE PLATFORMS PROVIDE MAXIMUM ADVANTAGES IF 
GLOBAL AFTER TREATMENT ACTIVITIES ARE ALIGNED

2014 …2013201220112010200920082007200620052004Primary test 
procedure

Euro 3
in force

NOx 5.0/PM 0.10

Euro 4
already passed
NOx 3.5/PM 0.02

Euro 5
already passed
NOx 2.0/PM 0.02

Euro 6
not decided yetnot decided yet

10/2005 
new type approval

10/2008 
new type approval

10/2011-10/2013 
new type approval?

10/2006
current production models

10/2009
current production models

10/2012-10/2014
current production models?

ETC/ESC;
WHTC

EPA 04
in force

NMHC+NOx 3.35/
PM 0.13

EPA 07
already passed

NOx 1.60/PM 0.013

EPA 10
already passed

NOx 0.27/PM 0.013

01/2007 
new type approval

FTP

01/2010
new type approval

JPN 03
in force

Nox 3.38/
PM 0.18

JPN 05
already passed

NOx 2.0/PM 0.027

JPN 09
already passedalready passed

NOx 0.26/PM 0.013NOx 0.26/PM 0.013

10/2005 
new type approval

10/2009
new type approval?

09/2006
current production models

JE05

09/2010
current production models?

Emmission Technology
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BLUETEC: A POSITIVE BUSINESS CASE FOR OUR CUSTOMERS!

Situation before
technology push

• Little AdBlue infrastructure

• MB only OEM to launch SCR

• High system costs due to
- complete engine overhaul
- sophisticated SCR system 
- extensive development 
work over many years

Positive Bluetec
Business Case

• 2-6% less fuel consumption
according to press 
and independent tests

• AdBlue prices as low
as 35 €-Cent per liter

• Proven reliability of
BlueTec system

• Unchanged oil service
• Tolerance for sulfur,

biodiesel, F34, F43
• Future-proof technology

and governmental 
incentives across EU
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INNOVATIONS IN HYBRID TECHNOLOGY: 
ADVANTAGES FOR CUSTOMERS IN AN URBAN ENVIRONMENT

Hybrid System

HYBRID
COMPETENCE

CENTER
IN JAPAN Concept 

Leverage & 
Homologation

combustion engine

clutch electric motor

e-storage

transmission

Control logic

Hybrid Technology
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33% OF ACCIDENTS INVOLVING HEAVY TRUCKS
DUE TO REAR END COLLISION

(Source: DaimlerChrysler)

Safety Technology

Lane change
14%

Intersection
18%

Leaving the
road 15%

Oncoming
traffic 7%

Rear-end
collision 33%

Other
11%

Pedestrian
2%
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Nächstes Video

Präsentation fortsetzen

Home

WHY SAFETY TECHNOLOGY? 
CRASHTEST WITHOUT ACTIVE BRAKE ASSIST

Safety Technology
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DC NO. 1 IN SAFETY TECHNOLOGY:
ACTIVE BRAKE ASSIST WITH MERCEDES-BENZ ACTROS

Präsentation fortsetzen

Home

Safety Technology
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SAFETY PACKAGE REDUCES NUMBER OF ACCIDENTS 
AND AMOUNT OF DAMAGES SIGNIFICANTLY

Number of accidents*Number of accidents*

- 50%

Standard 
System

MB Safety 
Package

Amount of damages
in case of accident*
Amount of damages
in case of accident*

- 90%

Standard 
System

MB Safety 
Package

Safety Technology

*According to Truck Group study (CRS)
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TODAY WE FOCUS ON MODULAR STRATEGY, TOMORROW 
WE MANAGE ENTIRE VEHICLE PLATFORMS

Yesterday

Integration 
via 

standardized
interfaces

Stand Alone Development

Today Tomorrow

Definition of Modules
and platform architectures

Engineering Cycle
Management in 

entire Vehicle Platforms

Components /
Modules

n

Variants
1-n

1

Variants
1-m

Base
Techno logies

V ariants 1- z

t

Entire Vehicles
1

1
m

z

t Time

Truck Product Engineering
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AGENDA

Introduction & Business Situation

Truck Group Strategy

Organization



36DaimlerChrysler Truck Group

Truck Group Organization

HR, CD, IT, COM, CC, T, Legal, Ext. Affairs, Audit, Compliance

Corporate Cross Functions
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DISCLAIMER

This presentation contains forward-looking statements that reflect management’s current views with respect to future 
events. The words “anticipate,” “assume,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project” and “should” 
and similar expressions identify forward-looking statements. Such statements are subject to risks and uncertainties, 
including, but not limited to: an economic downturn in Europe or North America; changes in currency exchange rates, 
interest rates and in raw material prices; introduction of competing products; increased sales incentives; the effective 
implementation of our new management model, and the CORE program, including the new business model for smart, at 
the Mercedes Car Group; renewed pressure to reduce costs in light of restructuring plans announced by our major 
competitors in NAFTA; the ability of the Chrysler Group to reduce dealer inventories with current incentive programs and 
respond to a shift in market demand for smaller, more fuel efficient vehicles; lower profit contributions by EADS due to 
delays in deliveries of the Airbus A380; disruption of production or vehicle deliveries, resulting from shortages, labor 
strikes or supplier insolvencies; the resolution of pending governmental investigations; and decline in resale prices of used 
vehicles. If any of these or other risks and uncertainties occur (some of which are described under the heading “Risk 
Report” in DaimlerChrysler’s most recent Annual Report and under the heading “Risk Factors” in DaimlerChrysler's most 
recent Annual Report on Form 20-F filed with the Securities and Exchange Commission), or if the assumptions underlying 
any of these statements prove incorrect, then actual results may be materially different from those expressed or implied 
by such statements. We do not intend or assume any obligation to update any forward-looking statement, which speaks 
only as of the date on which it is made. 


