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MAJOR ACHIEVEMENTS 2002

Profit targets overachievedProfit targets overachieved

Ongoing product offensives in all business unitsOngoing product offensives in all business units

Continued to implement corporate strategyContinued to implement corporate strategy

Efficiency measures successfully continuedEfficiency measures successfully continued

DaimlerChrysler Group



SIGNIFICANT IMPROVEMENTS IN 2002 DESPITE
DIFFICULT MARKET ENVIRONMENT

DaimlerChrysler Group

Revenues

Operating profit
n excluding one-time-effects
n including one-time-effects

Net income
n excluding one-time-effects
n including one-time-effects

Dividend

€ 153 bn

2001

€      1.3 bn
€     (1.3) bn

€      0.7 bn
€     (0.7) bn

€      1.0

€ 150 bn

2002

€      5.8 bn

€      3.3 bn

€      6.9 bn

€      4.7 bn

€      1.5
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 Mercedes
Car Group
 Mercedes
Car Group

 Alliance
Partner MMC

 Alliance
Partner MMC

SUSTAINABLE PROFIT DEVELOPMENT THROUGH
DIVISIONAL AND CROSS-DIVISIONAL OPTIMIZATION

DaimlerChrysler Group

Cross divisional optimizationCross divisional optimization

ServicesServices



Mercedes Car Group



Mercedes Car Group

* Adjusted for one-time effects

HIGH PROFIT LEVEL OF PREVIOUS YEAR EXCEEDED

2001 20022001 20022001 2002

1,230 1,232 47.7 50.2

3.0 3.0

Sales
- in thousand units -

Revenues
- in billions of € -

Operating Profit*
- in billions of € -

0.2%
5%

2%
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2
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EXPAND PREMIUM AND LUXURY POSITION

Mercedes Car Group

Create new products and new segments

Further enhance efficiency

Strengthen technology leadership
through innovation



Chrysler Group



Chrysler Group

-5%

Sales*
- in thousand units -

Revenues
- in billions of € -

Operating Profit **
- in billions of € -

* Corresponds to Chrysler shipments

2001 2002

2,8232,756

2001 2002

63.5 60.2

2001 2002

(2.2)

2%

1.3

**  Adjusted for one-time effects

PROFIT TARGET SIGNIFICANTLY OVERACHIEVED



Chrysler Group

FROM PUSH TO PULL

Enhance quality and perception

Create a unique selling proposition

Continue efficiency improvements3
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Commercial Vehicles



Commercial Vehicles

EARNINGS HIGHER DESPITE DIFFICULT MARKETS

Sales
- in thousand units -

Revenues
- in billions of € -

Operating Profit*
- in billions of € -

2001 20022001 20022001 2002

493
28.6 28.4

0.18

485

0.05

-2%
-1%

245%

* Adjusted for one-time effects



Commercial Vehicles

TURNING SCALE INTO PROFIT

Develop Asian growth potential

Conquer new markets and segments

Improve cost position
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Services



Services

* Adjusted for one-time effects

2001 2002

16.9
15.7

Revenues
- in billions of € -

-7%

2001 2002

0.58

0.96

Operating Profit*
- in billions of € -

67%

2001 2002

128.4

Contract Volume
- in billions of € -

-15%

SIGNIFICANTLY IMPROVED PROFITABILITY

109.3



Services

DEDICATED FINANCIAL SERVICES SUPPORT FOR
AUTOMOTIVE BUSINESS

Additional automotive related services

Strengthen cooperation with brands

2

11



MMC RESTRUCTURING ON TRACK – GROWTH ON ITS WAY!

Turnaround ahead of schedule

After 5 years back to revenue growth

Successful launch of the Colt in November 2002

12 new products between 2002 and 2007

Mitsubishi Motors Corporation



Cross divisional implementation initiatives

Global Global PresencePresence AsiaAsia

Broad Product Broad Product RangeRange Long Range Long Range Product Product PlanPlan

Technology Technology LeadershipLeadership Innovation Innovation CalendarCalendar

Strong Strong BrandsBrands Multi-Brand-ManagementMulti-Brand-Management

1

2

3

4

CROSS-DIVISIONAL INITIATIVES TO LEVERAGE
STRATEGY IMPLEMENTATION

DaimlerChrysler Group



Commercial
vehicles

DaimlerChrysler
ServicesChrysler Group

PROGRAMS IN PLACE FOR SUSTAINABLE PROFITABILITY

DaimlerChrysler Group

Mercedes Car
Group

Expand
premium and

luxury position

From push
to pull

Turning scale
into profit

Support for
automotive
business

Leverage Group Strengths


