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Chrysler Group Strategy T avsies anous

Our proposed strategies differentiate in product leadership while
delivering world-class performance in the other dimensions by 2007
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* Speed
* Productivity
» Cost
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Adding Additional Flexibility S ievsien caous

Chaining -

Architecture / —
Platform Flexibility Model Flexibility



Chrysler Group Product Lifecycle Actions e

Renew customer interest through vehicle lifecycle actions to minimize
traditional volume decay

Traditional Lifecycle for Single Product/Platform
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Product Migration To Basic Architectures
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CHRYSLER GROUP

2003 CY Lineup
12 Architectures

PT

PT Cruiser

1L

Neon

JR

Stratus sedan, Sebring sedan,
Sebring convertible

ST

Stratus coupe, Sebring coupe

RS

Caravan, Grand Caravan,
Voyager, Town & Country

CS

Pacifica

WJ

Grand Cherokee

KJ

Liberty

LH

Intrepid, Concorde, 300M

TJ

Wrangler

DN
AN

Durango

Dakota Standard, Club, Quad Cabs

DR

Ram 1500 Std SWB/LWB, Quad SWB/LWB

Ram 2500/3500 Standard Cab

>

Future Line-up:
3 Architectures
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Investing In Innovation " vsien onous

$506 million investment in Sterling Heights Assembly Plant
and Sterling Stamping Plant

« SHAP
—D-segment Stratus/ Sebring replacements

—-$278 million — body shop equipment, 620 weld, sealer and
material handling robots

—Modification of paint and final assembly areas

 SHAP will adopt a modular approach to assembly



[@l T EY S L HJEEF

Manufacturing Flexibility S ievsien caous
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Flexibility Extends From Process To People S ievsien caous

 New labor agreements prove UAW is ready for transplants

- Belvidere labor plan
—Work teams
—Self-designed work stations
—Minimal and flexible job classifications

—Extensive employee training

« Belvidere will have capability
to produce multiple vehicles
— including Dodge Caliber




Leveraging Our Integrated Procurement And 0 <=gemT Jeep

Supply Organization

« Annual purchases of more than $100 billion - we are the
third largest automotive buyer in the world

« We've achieved annual improvements of 5% or more in
material costs

« We are now measuring suppliers in four dimensions
—Quality
—Technology
—Delivery
—Cost

* Top suppliers are becoming long-term partners in
product lifecycles



Customer Experience — SUEZLE Jeep

Improving The Dealer Network

Windsor, Ontario

West Palm Beach, FL
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It All Comes Down To Product S evsien crous




It All Comes Down To Product S evsien crous

“...evokes the vibrant sedans of
yesteryear- and steals the show in
a highly competitive Car of the
Year field.”

- Motor Trend, November 2004

“Chrysler has single-handedly
reinvented the large, V-8

powered American sedan.”
- Road & Track Magazine, January 2005
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Chrysler 300C SRT8 And Touring S aveies nous




Dodge Charger




Dodge Ram Mega Cab S aveies nous




2005 NAIAS Concept Vehicles S ersies crous




2005 Concept Vehicles T ievsien crour

Dodge Caliber
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Jeep Commander
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CHRYSLER GROUP

Euro / US$ * (Millions)
(2001-2003 excludes one-time effects)

2001 2002 2003 2004
Operating Results Operating Results Operating Results Operating Results
EUR (2,183) EUR 1,317 EUR (37) EUR 1,427 **

US $(1,943) US $1,381 US $(47) US $1,932 **

. ____________________________/4 \____________________________/4 4
1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th
Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr Qtr

U§;87877

€570 €521
US $717 US $634

€303
US $372

€ 386
€217 US $523

US $269

€127
us $111

€(148)

US $(125) €(267)

US $(243) €(359)
US $(320)

€(943)
US $(1,084)

€(1,409)

US $(1,239) * - US $'s stated at respective quarter-end convenience rate; quarters

do not add to total year due to exchange rate changes.

** - 2004 includes restructuring charges of EUR 284 (US$384*) million. 20
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