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Trucks Europe/Latin America

Sales: 137.421 

Actual Figures 2004



Sales: 152.354 

Trucks NAFTA

Actual Figures 2004 (w/o Sprinter USA)



Mitsubishi Fuso

Sales: 118.061 

Actual Figures 2004 (100% consolidated 8 months)



Vans

Sales: 260.732 

Actual Figures 2004



Buses & Coaches

Sales: 32.810 

Actual Figures 2004



CVD - Overview

Sales: 712.166 Revenues: 34,8 bn  Employees: 114.602 

Actual Figures 2004, Fuso: 100% consolidated 8 months
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FAW

Dongfeng

Volvo Global Trucks

Tata/ Daewoo

Paccar

Navistar

Toyota/ Hino

Isuzu

MAN

Iveco

Scania

MDT/HDT Sales Ranking 2004 

Financial Performance & Benchmark

CVD HAS THE BIGGEST SCALE POTENTIALS IN TRUCK
BUSINESS TO REALIZE ADVANTAGES AGAINST COMPETITORS
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SALES

 - in ´000 units -

493 485 501

712

549

CVD Business Situation

2000 2001 2002 2003 2004

Trucks* 272.181 208.360 214.210 232.396 407.808

Trucks EU/LA 121.070 107.936 101.877 110.540 137.421

Trucks NAFTA* 151.111 100.424 110.474 119.316 152.354

Fuso** 1.890 2.594 118.061

Vans 239.984 243.211 236.588 230.862 260.732

Buses 27.512 26.713 25.097 28.338 32.810

* w/o Sprinter USA

** incl. Mitsubishi Fuso 43% at equity (from 04/2004 100% consolidated)



2001 20022000 2003

1)

2004

CVD SHOWS A SIGNIFICANT PROFIT IMPROVEMENT…

 - in mill EUR -

Operating Profit

RoNAOpPr in mill EUR 1)  incl. Mitsubishi Fuso 43% at equity

(from 04/2004 100 %  consolidated)

-603
-392

811

1.332
1.110

-5%

16%

-7%

12%
14%

4%

-2% -2%

3%
4%

RoS

CVD Business Situation



CORE MARKETS SUPPORTED 2004 PROFITS AND CONTINUE
WITH POSITIVE TREND IN 2005.

YTD 09 
2004

NAFTA Cl. 8 Trucks 178

Western Europe Vans (mid-size/large)

Western Europe Buses/Coaches (heavy)

Western Europe Trucks (MDT/HDT) 228

+29%229

+6%

-2%

+6%243

Delta  

in %

YTD 09
2005

- in ‘000 units - 

+11%

Japan Total Trucks (Calendar Year) -8%

NAFTA Cl. 5-7 Trucks

Trend

2005

783 831

20 19

149 165

209 193

CVD Business Situation



POSITIVE DEVELOPMENT OF KEY FIGURES
CONTINUES IN 2005.

CVD Business Situation

Group Sales 503,000 units +21%611,000 units

+94%Operating Profit 895 mill. 1.736 mill.  *

YTD 09
 2004

Delta  

in %

YTD 09
2005

Revenues  24.8 bn. 29.8 bn. +20%

* incl. MMC Settlement +276 mill. 
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Core Challenges 2004 Global Excellence

Growth and Market
Exploitation/Asia

Business Model Strategy

Operational Excellence

Turning Scale into Profit

Changes in Com-
petitive Environment

Turning Scale into
Profit

Global Spark

Operational
Excellence

Top in Customer

Contact

Top in Service

Top in Quality

Asia

DC Vans China

Competitor Strategies
Basic issue for CVD and BUs:
Competitor Scenario

CVD Strategy

GLOBAL EXCELLENCE AS THE RESULT OF CONTINUITY OF CORE

CHALLENGES AND ENHANCEMENT THROUGH BUSINESS MODEL FOCUS

Future product generations

Growth and market exploitation

Optimization of business model

Global Excellence

Operational Excellence

Note: Non-triad market >6t

Total Non-triad truck market

Note: Western Europe >6t, NAFTA >6t, Japan >3t

Total Triad truck market

Asia

 Operational Excellence

     Future Product Generation



CVD Strategy

BECOMING BENCHMARK, ATTAINING PROFITABLE GROWTH

AND DEVELOPING BEST-IN-CLASS-PRODUCTS THROUGH GE

Future product generations

Growth and market exploitation

Optimization of business model

Global Excellence

Operational Excellence

… as a means to further improve our

efficiency and become benchmark

… as a pillar to create sustainable

profitable growth in all our target

markets

… supports and focuses the

development of our common product

strategy



CVD Strategy - Global Excellence

Future product

generations

Growth and

market

exploitation

Optimization of

business model

Global
Excellence

Operational

Excellence

OPTIMIZATION OF BUSINESS MODEL ADDRESSES
THE EFFECTIVENESS OF CVD

Note: Western Europe >6t, NAFTA >6t, Japan >3t

Total Triad truck market

Note: Non-triad market >6t

Total Non-triad truck market



1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Total Triad Truck Market

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Total Passenger Vehicles

100%

117%

114%

123%

100%
(36,6)

123%

130%
(47,7)

103%

105%
106%

112%

119%
123%

125%

+2%

-3%

Passenger Vehicles – World (1991=100%)

mio. units

   (MPV, SUV, Cars)

Note: Western Europe >6t, NAFTA >6t, Japan >3t

100%

84%

102%

107%
(1,06)

84%

(0,83)

98%

88%

103%
102%

92% -13%

+11%
98% 98%

93%94%

Total Truck market  - Triad (1991=100%)
mio. units

WHILE PC MARKET SHOWS STEADY OVERALL GROWTH, TRIAD
CV MARKET WITH HIGH VOLATILITY ON CONSTANT LEVEL

NY
0,96-0,98

Business Model Strategy – Manage the Cycle



Push strategy

A CHANGE OF PAST BEHAVIORS IS PREREQUISITE FOR
ACTIVE CYCLE MANAGEMENT

Reactive cycle management

Headcount reduction

Volume reduct.

Acquisitions

C1

C2 C3

C4

Supplier volume
pressure

Conservative forecast

Headcount increase

Restrictive investment policy

Pessimistic forecast

Portfolio
adjustment

Process optimization

Product
adjustment

Optimistic forecast

Aggressive retail
pricing

Rev ised volume
planning

Units sign off

R&D cost reduct.

Supplier cost
pressure

Flexibility program

Efficiency program

Product differentiation

Pull strategy

Rev ised volume planning

Retail price increase

Focused R&D
on core
business

Active cycle management

Portfolio adjustment

Acquisition of talents

C1

C2 C3

C4

Adjustment of
planning assumpt.

  Active retail
 pricing and
spec strategies

Pre-drawing of investment

Reduce production
v olume

Market related
planning assumption

Steady headcount adjustment

Steady increase of
flexibility

Revolv ing efficiency
programs

Accumulate of reserve “Vorlauf”

  Active adjustment
of investment policy

M&A processes - candidates
examine

Employment contract flexibility

Sell on good news

Active retail 
pricing & spec

strategy

Contingency  
programs in case

 of ongoing downturn

Transparency, consequence, consistence and revolving installed processes like

efficiency-/talent-program and flexibility are preconditions of ACM

Business Model Strategy – Manage the Cycle



CVD Strategy - Global Excellence

Future product

generations

Growth and

market

exploitation

Optimization of

business model

Global
Excellence

Operational

Excellence

OPERATIONAL EXCELLENCE IN ORDER TO
FURTHER IMPROVE OUR EFFICIENCY

Note: Western Europe >6t, NAFTA >6t, Japan >3t

Total Triad truck market

Note: Non-triad market >6t

Total Non-triad truck market



Restructuring Operational Excellence

CVD/E TruckPLUSTruck Efficiency

 Program

CVD/N Flite Total Business

Excellence

Commonality, Global
Excellence TPC (E ),
PCV (G-PEP)

CVD/P Step

BusPlusCVD/B EvoBus
Erfolgsprogramm

CVD/V Van Efficiency ProjectsTop Van

MFTBC Further profitability

improvement

MFTBC Efficiency

2002 20042003
-392 m 1.332 m 811 m 

Operational Excellence – Efficiency Improvement

AFTER HAVING ACHIEVED BEST PROFITABILITY IN HISTORY,

CVD IS NOW STRIVING FOR OPERATIONAL EXCELLENCE
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Key challenges

Creation of cost
optimized high
volume engine

Closing portfolio
gap (9.9 l)

Reduction of
complexity

Challenge

8M22

MFTBC

6M70

MB

OM

501

MB

OM 

457

OM 

460

OM 

502

S60
(14 l )

(12,7 l )

DDC

S60

DDC

S50

Operational Excellence - Turning Scale into Profit

FUTURE HEAVY DUTY ENGINE CONCEPT WITH STREAMLINED
AND EXTENDED PORTFOLIO

Current Portfolio Future Portfolio



80% - 90%

COMMONALITY POTENTIALS OF FUTURE TRUCK PRODUCTS

50% 
- 

60%

Operational Excellence – Commonality



CVD Strategy - Global Excellence

Future product

generations

Growth and

market

exploitation

Optimization of

business model

Global
Excellence

Operational

Excellence

GROWTH AND MARKET EXPLOITATION
AIMS AT EXISTING AND EMERGING MARKETS

Note: Western Europe >6t, NAFTA >6t, Japan >3t

Total Triad truck market

Note: Non-triad market >6t

Total Non-triad truck market



A full line Trucks and Buses manufacturer

Growth and Market Exploitation Asia



265
323

211208
227

217237
314

406
389393

334

28.3% 28.8% 29.1%
29.8%

30.5%
31.6% 31.1% 30.7% 30.8% 30.8%

29.4%

23.5%

‘93 ‘94 ‘95 ‘96 ‘97 ‘98 ‘99 ‘00 ‘01 ‘02 ‘03 ‘04 AUG

05 06 07

FUSO

ISUZU

HINO & TOYOTA

NISSAN-Diesel & Nissan

- Truck & Bus Total, Total Demand in ‘000 units -

TOP MARKET SHARE FUSO IN JAPAN 1993-2003, SIGNIFICANT
SoM LOSS IN 2004 DUE TO QUALITY ISSUES. SINCE MAR 2005

CONTINUED RECOVERY OF MARKET SHARE

JPN Fiscal Year APR - MAR

24.2%

280

08

Growth and Market Exploitation Asia



Sales by Region

0 10.000 20.000 30.000 40.000 50.000

Top 10 Markets Sales Volume JAN – DEC 2004

Indonesia

Taiwan

Europe

Turkey

NAFTA

UAE

Saudi Arabia

Australia

Singapore

Morocco

42,023

14,286

  8,176

5,524

  5,298

4,673

4,604

3,298

1,988

1,836
Asia &

Oceania3)

63%

Mid-
East
17%

NAFTA

5%

Europe

7%

Others

8%

Total

% of INT’L Sales

91,706

82%

Canter
83%

BUS
4%

Fighter
4%

S. Great
9%

Sales by Segment
57.3%

55.0%

4.4%1)

35.1%

1.6%

35.5%2)

54%2)

11.5%

29.6%

36.0%

1)  JAN ’04 ~ NOV ’04    2) Japanese Shipment s   3) Excluding Japan

INTERNATIONAL SALES

Growth and Market Exploitation Asia



North 

America

Latin 

America

Europe

Middle East

& Africa

Oceania 

& South Africa

Asia 

Japan

Dominant market position of

Mitsubishi Fuso

Maintain and balance

Mitsubishi Fuso’s position

absolute priority

Integration of Mitsubishi

Fuso in CVD’s global

Organization

Protect positions and look

for synergies

Strong DC market position

MFTBC to leverage on DC’s

strengths

FUSO CONTRIBUTES TO GLOBAL STRENGTH

AND COVERAGE OF DC

MB/FLLC

Growth and Market Exploitation Asia



COMMON PROJECT APPROACH TO REDUCE FUNDING

REQUIREMENTS* AND UTILIZE COMMONALITY POTENTIALS

HDT

MDT

Growth and Market Exploitation Asia

* Funding requirements: CapEx and Investments



COMMON COE PROGRAM FOR CVD DUE TO

COMPARABLE PRODUCT CONCEPTS

 Common COE program

Source: CVD/E

Growth and Market Exploitation Asia



CVD Strategy - Global Excellence

Future product

generations

Growth and

market

exploitation

Optimization of

business model

Global
Excellence

Operational

Excellence

FUTURE PRODUCT GENERATIONS –
TRUCKS YOU CAN TRUST

Note: Western Europe >6t, NAFTA >6t, Japan >3t

Total Triad truck market

Note: Non-triad market >6t

Total Non-triad truck market



*Assuption: yearly driving performance 60.000 km, external regeneration every 2500 km required

Future Product Generations - Emission Standards

EMISSIONS REGULATION TIMEFRAME



SAFETY AND FUEL EFFICIENCY REMAIN CORE VALUES IN

FUTURE PRODUCT GENERATIONS

Video camera with image processing

Velocity

Period of time until bus
leaves the lane

Calculated path

Lane assistance

Radar assisted Telligent emergency brake system

Telligent emergency brake system

Technology   Euro 5

2004 2005 2006 2007 2008 2009 20102004 2005 2006 2007 2008 2009 2010

ECU

Euro 3

Intercooler SCR catalytic converter and exhaust

Urea 
solution

tank

NOx sensor
as of October 2007

Control unit

BlueTec 5BlueTec 4

Fuel Efficiency Safety

SCR

Future Product Generations – Focus of innovation



DISCLAIMER

DaimlerChrysler Group

This presentation contains forward-looking statements that reflect management's current views

with respect to future events. The words „anticipate,“ „assume,“ „believe,“ „estimate,“ „expect,“

„intend,“ „may,“ „plan,“ „project“ and „should“ and similar expressions identify forward-looking

statements. Such statements are subject to risks and uncertainties, including, but not limited to: an

economic downturn in Europe or North America; changes in currency exchange rates, interest

rates and in raw material prices; introduction of competing products; increased sales incentives;

the successful implementation of the CORE program by the Mercedes Car Group and the new

business model for smart; supply interruptions of production materials, resulting from shortages,

labor strikes or supplier insolvencies; the resolution of pending governmental investigations; and

decline in resale prices of used vehicles. If any of these or other risks and uncertainties occur

(some of which are described under the heading "Risk Report" in DaimlerChrysler's most recent

Annual Report and under the heading "Risk Factors" in DaimlerChrysler’s most recent Annual

Report on Form 20-F filed with the Securities and Exchange Commission), or if the assumptions

underlying any of these statements prove incorrect, then actual results may be materially different

from those expressed or implied by such statements. We do not intend or assume any obligation

to update any forward-looking statement, which speaks only as of the date on which it is made.
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