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DECREASE IN OPERATING PROFIT PRIMARILY DUE TO
CURRENCY EFFECTS AND QUALITY OFFENSIVE

= Model changeover
= Quality offensive

1,217 ——>1,227 51.4 C—> 40.6 31 = Strong Euro
= smart
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DEVELOPMENT OF GROUP SALES MERCEDES-BENZ

2003 2004 Delta in %
Mercedes Car Group 1.217.000 1.227.000 QO,@
A-Class 147.000 143000 (-3,3)
C-Class 442.000 475.000 (+7,4)
E-Class 305.000 204.000 (-3,7)
S- Class 108.000 85.000 (-21,2)
M-Class 81.000 71.000  (-12,6)
G-Class 7.400 6400  (-13,6)
smart 125.000 152000 (+22)
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DEVELOPMENT OF GROUP SALES MERCEDES-BENZ

2003 2004 Delta in %
Mercedes Car Group 1.217.000 1.227.000 (+0,8)
Germany 390.000 387.000 (-0,8)
WE wio Germany 423.000 434.000 (+2,6)
NAFTA 235.000 240.000 (+1,9)
USA (retail sales) 218.000 222.000 (+1,9)
Japan 46.000 41.000 (.9,6)
Asia w/o Japan 67.000 67.000  (-0,1)
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DEVELOPMENT OF WESTERN EUROPEAN PC MARKET

Total Market
in mn Units
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DEVELOPMENT OF US CAR AND TRUCK MARKET

Total Market
in mn Units
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PROGRAM FOR STRENGTHENING OF

PROFITABILITY
Efficiency Quality Profitable Growth
= Implement m Comprehensive m Strengthen innovation
comprehensive quality offensive leadership with S-
transformation and Mercedes-Benz Class successor
Sgtcl)r;;zz”atlon program m Launch of M-Class
successor
m Develop sustainable
business model for = Launch of B- and R-
smart Class in Sports
Tourer Segment
m China activities
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Focus on:
m Efficiency

m Complexity
reduction

m Flexibility
m Profitability
= Management

. Culture
Revenues / Margins

Production Material / Variable Cost

Overhead / Processes
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PERSONAL RESPONSIBILITY OF MCG EXECUTIVE
COMMITTEE AND CLEAR PROJECT STRUCTURE

L4l Funding

Requirements

Engineering Production Sales & Service
Dr. Weber Vehicles / Modules

y\:¥3 Fixed Cost/ Net
Asset Optimization

Mr. Koch

y.\:k3 Manufacturing Cost/
Labour Cost

Mr. Weingarten

y'\:28 Production Material/
Variable Cost

Mr. Bolstler

AP5 IRGTLHUEAET L

Dr. Schmidt

AP6 ROV CEL)
Processes

Mr. Walker
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FOCUS ON CONSEQUENT TRACKING AND EXECUTION

AP
Target
AP
* Improvement of
Operating Profit by € 3 bn.
AP + RoS 7% by 2007
0% 50% 100%

Level I: Ideas generated Level Il - V: Ideas decided -> Ideas implemented

Level ll: Ideas Evaluated Gap to target
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NEW EMPOWERED PROGRAM MANAGEMENT WITH
PERSONAL ACCOUNTABILITY FOR COST, TIME, QUALITY

MCG ExCom

Developmen{ [Procurement] | Production Marketing Fin./Strat./\
& Quality & Sales Contr.

Product projects and current series

M/R/G-PM (Facelift, Model Year etc.)

S/SL/ Maybach-PM

Components & Projects-PM




Mercedes Car Group - Quality DAIMLERCHRYSLER

) ” Products
New” products in the field
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Quality Indicators

Rank 5
(7 in 2003
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Topics currently addressed First decisions already taken
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S-Class No. 1 in luxury segment since 1965
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Mercedes Car Group - Profitable Growth

2007

m C-Class
m smart fortwo
|

2005

m M-Class
m R-Class
m B-Class
m S-Class
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DISCLAIMER

These figures are preliminary and have neither been approved yet by the Supervisory Board nor
audited by the external auditor. Publication of Annual Report and Consolidated Financial
Statement is scheduled for February 23, 2005. Publication of Form 20-F Report is scheduled for
February 28, 2005. This presentation contains forward-looking statements that reflect
management's current views with respect to future events. The words ,anticipate,” ,,assume,“
,believe,”“  estimate,” ,expect,” ,intend,” ,may,” ,plan,” ,project“ and ,sshould“ and similar
expressions identify forward-looking statements. Such statements are subject to risks and
uncertainties, including, but not limited to: an economic downturn in Europe or North America;
changes in currency exchange rates, interest rates and in raw material prices; introduction of
competing products; increased sales incentives; and decline in resale prices of used vehicles. If
any of these or other risks and uncertainties occur (some of which are described under the
heading "Risk Report” in DaimlerChrysler's most recent Annual Report and under the heading
"Risk Factors" in DaimlerChrysler’'s most recent Annual Report on Form 20-F filed with the
Securities and Exchange Commission), or if the assumptions underlying any of these statements
prove incorrect, then actual results may be materially different from those expressed or implied
by such statements. We do not intend or assume any obligation to update any forward-looking
statement, which speaks only as of the date on which it is made.





