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TRUCK GROUP & BUSES WITH A GLOBAL SETUP OF
BRANDS, VEHICLES AND COMPONENTS

Trucks
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Q Market Situation DAIMLERCHRYSLER

FUSO IMPORTANT PILLAR FOR ASIA STRATEGY

*
North WEU EEU
America
Japan
Asia w/o
Japan/China
Latin . |:| MB & Freightliner
«incl. Turkey America = Combined market share ] LA

(Trucks LDT/MDT/HDT) Fuso
Source: iCORS, EA Il 2006




9 Financial Performance and Benchmark DAIMLERCHRYSLER

Significant advantage in scale compared to next global competitor
Main MDT / HDT Competitors*

DC TRUCK GROUP 407
VOLVO GLOBAL TRUCKS 0 & [191
PACCAR | PACCAR 2Z5 7 LEITERD @ 149
DONGFENG 138
TATA/DAEWOO TATA DAEWOO 137
NAVISTAR G 118
FAW > 116

TOYOTA/HINO | ®™°1 ... J78

MAN oo i |68

ISUZU ISuzu |66

FORD | «&z=» |64

IVECO Sl 64

SCANIA | @scama 53

*) Actuals 2005




9 Truck Group Business Situation DAIMLERCHRYSLER

TRUCK GROUP

1st HY 1st HY Delta

2005 2006 in %
Group Sales in units 263579  257.903
Revenues in mill. EUR 14.860 15.925
Operating Profit in mill. EUR 1.108 977
Workforce empl. 85.994 83.922

* ind. MMC-Settlement +276 mill. EUR; Sale American La France 24 mill. EUR

. ) i , w/ o0 special items delta +8%
** ind. method change partial retirement +55 mill. EUR




9 Truck Group Business Situation DAIMLERCHRYSLER

Truck Group shows a significant profit improvement...
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1 OpPr in mill EUR == RoS in %—<- RoNA in %
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* w/o MM C-Setlement +276 mill. EUR; Sale American La France -87 mill. EUR




G Truck Group Business Situation DAIMLERCHRYSLER

Stable market situation in Japan, slight market increase in
Western Europe and NAFTA

- in thsd. Units - Actual Actual Delta
1st HY* 05 1st HY* 06 in %

Trucks EU/LA

Western Europe Trucks (MDT/HDT) 138 153

Turkey Trucks (MDT/HDT) 14 18

Brazil Trucks (MDT/HDT) 32 27

Trucks NAFTA
NAFTA CI. 5-7 Trucks 92 97

NAFTA CI. 8 Trucks 119 141 18%

Trucks Asia

Japan Total Trucks (Calendar Year) 100 108 8%

* Market Data HY based on month May
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9 Truck Group Business Situation DAIMLERCHRYSLER

TRUCK GROUP STRONG MARKET PLAYER

- Market position 06/2006* [%] -

MDT/HDT - Western Europe Cl. 8 - NAFTA Trucks - Japan (CY)

. 33,5 Isuzu

vistar)

Cl. 5-7 - NAFTA Buses - Japan (CY)

* Base for Market Data: May 2006
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TRUCK MARKET WITH HIGH VOLATILITY
ON SLIGHTLY INCREASING LEVEL

Passenger Vehicles - World (199 1=100%)

Imio. units g
—8— Total Passenger Vehicles S o 131%
(MPV, SUV, Cars) 123% 12305 . —— T (14?;07/)"1 (48,0):

119% 7 125%
it e 123%

"“"/

117% gt
112% - “\.,.q_r/

/—“1‘-‘
. 114%

103% i
100% e 106%
— 0,
+2% t@’ﬁ — T~ 1900
3% : 100%
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Total Truck market? - Triad (1991=100%)

Imio. units
—— Taiagl Triad Truck Market 107%1 /{5%
(1’23) 103% S (1,147
+11% | 100% 102% A
e e
98% 98% 98% .~ *® /
/A\ e R N N BT N LT RPN E S S I "
NY 0‘\ // \g $ <& i - . i1
096-098] ™. : i : p— e A N -
-13% :35 % 84% §“f
N ~93%
\\ 84Y% N (0,83)}/

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
2Note: Western Europe >6t, NAFTA >6t, Japan >3t
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AGENDA

& Introduction & Market Situation

& Truck Group Strategy
-Managing the Cycle
-Operational Excellence
-Market Exploitation
-Future Products
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G Truck Group Strategy

GLOBAL EXCELLENCE AS AN UMBRELLA
ADDRESSES COMPETITION AND CYCLICALITY

Competition

Global Excellence

Management of Cycle

s '
=ar @ [P Iveco
DC Truck Paccar” Scania - V Ivo MAN Trucks  lveco’
Group Global Trucks
Cyclicality

Operational Excellence

Tota Triad Truck Market

-+ 107%

1991 1996 2000

2005

Growth and market exploitation

Future product generations

DAIMLERCHRYSLER
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TO BREAK THE HISTORICAL PATH OF DEEP DOWNTURNS
MEASURES FOR CYCLE MANAGEMENT DEFINED

Global o e
o
Excellence = g
g
Management g
of Cycles
Operational
Excellence /‘5/&\ _ —
o Break even reduction
/ ? Management culture
Growth and market E Production topics
o
itati Market & Sal
exploitation 2 arket & Sales
External benchmarking
Portfolio Management & Forecasting
[ ]
[ ]

Future product i
generations |l Pt 205 R
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9 Global Excellence DAIMLERCHRYSLER

ONGOING EFFICIENCY PROGRAMS IMPROVE
OPERATIONAL PERFORMANCE

Global

Excellence TuckP®  Trucl?lus Brasi] 1013 Business Fuso R&D Global PTG
ruc ruc rastl  Excellence Business Excellence Excellence
TBE Improvement
Management (TBE) P I?E;?g;?
of Cycles
|
Operational
Excellence
Growth and market Europe/Brazil | Europe/Brazil NAFTA Japan TPE PTG
exploitation
Future product
generations
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G Global Excellence

PENETRATION / EXAMPLE FREIGHTLINER TRACKING

OF COMMONALITIES

HD/MD Engines Axles
-in thsd. units - 350
] bpbbpc 296
226
L1 mB 176 72%
L] other Manufacturers 82%
148 96%
36% 4% 18% 28%
2003 2004 2005
108 41%
Transmissions
29% 175
0,
> 7% 25% 150
116
9% . 98%
0
34% 35% 98%
34%
2% 2% 2%
2002 2004 2005 2003 2004 2005

DAIMLERCHRYSLER
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9 Global Excellence DAIMLERCHRYSLER

CHINA, INDIA, AND RUSSIA REQUIRE A LOCAL
APPROACH

Approach 1: Quick wins Approach 2: Holistic long-term
Global
Excellence
Manage ment
of Cycles
Operational
Excellence Selective Issues Overallbusiness model
(incl. sales channel)
Dedicated downstream activities Sales & After Sales
Growth af‘d market Adjusted product portfolio Product portiolio follows
exploitation market demand
Deep understanding of sales
Future prpduct Clear definition of brand value/value proposition
generations Dedicated market analysis
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FORTH PILLAR FOCUSES ON OUR
FUTURE PRODUCT CREATION

Global
Excellence Key challenges for a truck maker
Management " |nnovations
of Cycles
- Emissions technology
Operational - Alternative drivetrain technology
Excellence
- Safety technology
Growth and market = Modular Strategy/Product
exploitation Engineering
Future product =" New Product Ideas
generations
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G Truck Innovations DAIMLERCHRYSLER

CUSTOMER ORIENTED INNOVATION MANAGEMENT
IN ORDER TO IDENTIFY THE “RIGHT” INNOVATIONS

Technology strategy
o e Product &
“ | ﬂ Market strategy

NG OO o ¢

Driver Research & Series

orientation Technology Advanced Engineering Trucks development

7 Development Passenger Cars QO hdid
1= Reliability Q Q
=

Identification of Preparation for Product
key technology fields series development Integration

f
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SCR TECHNOLOGY SUCCESSFUL INNOVATION
IN THE MARKET PLACE

4 N
( United Kingdom ) ( Netherlands [ Denmark 1M )
- - i - Different levels of
] Taxmce_nnves [ ] _Depre_C|at|on M = Redu_c_tlon of bans incentives in Europe
m Clean air program Incentives . on driving
) & v
(Germany ) 7 N
= Toll Incentives beyond
ot national borders
m Public bidding (Toll)
m Subsidies " J
\\ J
(Spain Switzerland Austria ) Customers need
consulting on
m Taxincentives m Toll m Toll European incentive
m Public bidding m Access to Inntal programs
_ Highway )
\- 4
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ENGINE PLATFORMS PROVIDE MAXIMUM LEVER IF
GLOBAL AFTER TREATMENT ACTIVITIES ARE ALIGNED

Global emission regulations — similar timeline

P;rig‘cz’ggjfjt 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
10/2005 | 10,/2008 | 10/2011-10/2013
new type approval new type approval new type approval
vl
Euro 3 Euro 4 Euro 5 Euro 6
ETC/ESC- in force already passed already passed not decided yet
WHTC ’ NOx 50/PM0.10 NOx 35/PM0.02 NOx 20/PM 002 NOx 04/PM 00O 1*
A I [ & ] [ & I
10/2006 10/2009 10/2012-10/2014
current p roduction model current production modelg |current production models?
01/2007 01/2010
ew type approval ew type approval
- EPA 04  EPAO7  EPAtO
already passe already passe
l | NMHg,’\'nNOOI":”/ NOx 1.60/PM 0013 NOx027/PM 0013
10/2005 I 10/2009
new type approval new type approval?
JPN 03 JPN 05 JPN 09
JEOS | ,\'l’;x%g:g/ already passed already passed
PMO.18 NOx 20/PM 0027 NOx 026/PM 0013
| A | | &
09/2006 09/2010

current production models current p roduction models?
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Q Truck Innovations DAIMLERCHRYSLER

INNOVATIONS IN HYBRID TECHNOLOGY:
CUSTOMER BENEFITS IN A URBAN ENVIRONMENT

l‘ F‘({jﬂ? @Vans

FUSO Mercedes-Benz ks Mercedes-Benz

Concept
Leverage &
Homologation

Hybrid System

clutch electric motor

transmission

combustion engine

e-storage E
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CANTER ECO HYBRID DELIVERY VAN LAUNCHED IN 2006,
MORE THAN 1.000 ORION HYBRID BUSES SOLD

g [uso HEV - the

@ cleanest light duty
truck available in the
market place

prt =
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WHY ASSISTANCE SYSTEMS?

In Germany ... significant increase in freight transport

( )
0- Billion ton km
374

350+

3001

250 - 236

2001

150 .

1997 2015
Source: Projektgruppe Bundesverkehrswegeplanung,

LL"Jberal‘oeitung des Bundesverkehrswegeplans 1992 J
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HUMAN PROCESSING SPEED NEEDS ASSISTANCE

Information supply for the driver of ... meets limited information
101! bit/sec ... processing speed
T o e e Y [
Weather
- :. : a;_‘ J N
‘! m T Senses
Ll e 10tbit/sec
‘ Muscles |
" J
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O Truck Innovations

33% OF ACCIDENTS INVOLVING HEAVY TRUCKS

DUE TO REAR END COLLISION

@ from the road 15% —— Pedestrian 2%
Other 11%

Intersection
18%

Oncoming
traffic 7%

(Source: DaimlerChrysler)

K

Lane change 14%

Rear-end
collision 33%

DAIMLERCHRYSLER

25
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BRAKE AND LANE ASSISTANT REDUCE IMPACT OF
ACCIDENTS SIGNIFICANTLY

Lane change

e
P

“Lane-changin
=t Wake 3
— - vaming ssten

Proximity control
[r—— R ot 5 - —_— — e

assistant
protection
assistant
Parktronic
Hillholder

Parking

Reverse-drive
Active brake assist

Reverse-drive

Lane monitoring system

s

oll-over Ere\rention system

Elzctrical stability control I In regular use
Available over the medium term
lane-maintenance assistan I Future development

Lane maintenance
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Truck Innovations DAIMLERCHRYSLER

TRUCK GROUP OFFERS A SAFETY PACKAGE WHICH
MAKES THE ACTROS THE WORLD'S SAFEST TRUCK

Features

- Telligent brake system with
Brake Assist

- Telligent Lane Assistant

- Telligent proximity and
stability control

- cab which meets Swedish
crashworthiness standards

- Electronic level control

- Frontunder ride guard

- Airbag

- Seat belt tensioner

- Tire pressure monitoring

system and wide-base run-flat

tires
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9 Truck Product Development

PRODUCT DEVELOPMENT: GLOBAL GROWTH
REUQIRES PRODUCT PORTFOLIO CONSOLIDATION

R
24

MB LPS 1620

= Strategic Target: Synergies through global use of modules
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ENGINE PLATFORM CAN BE USED ACROSS THE WORLD
WITH A VOLUME OF APPROX. 200,000
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G Truck Product Development

TODAY WE FOCUS ON MODULAR STRATEGIES,
TOMORROW WE MANAGE ENTIRE VEHICLE
PLATFORMS

Tomorrow

Yesterday

Integration via
standardized
interfaces

7

F A Y
FUSD

Stand alone development Definition of modules

and platform architectures

Engineering Cycle
Management in
entire vehicle platforms
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G Truck Product Development

IN THE FUTURE: ENGINEERING CYCLE
MANAGEMENT ENSURES INTEGRATION OF
INNOVATIONS

Base
Technologies

Components /
Modules
Navigation System
L
Entire Vehicles | g_
=00
Future HD Truck
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G New Product Ideas DAIMLERCHRYSLER

NEW PRODUCT IDEAS REQUIRED DUE TO
LIMITED SPACE ON ROADS

Higher tonnage reduces fuel consumption Higher tonnage is already present and under
per transported ton of goods testing in some EC countries

~
J

(O GCcw 38t +5%
100% O GCW 40t

O GCW44tto 50t
95% O GCW60t

\ O GCW 60 t in field test

90%

80%

75%

70%

N
o

relative consumption per transported ton
o
o1
x

50 60 GCWIi 70

7
\.
(

32




DAIMLERCHRYSLER

Summary

Strong Market still in 2006

DC addresses these issues with it's Global Excellence Program by
- managing the cycle
- focusing on operational excellence
- identifying growth potentials in China, India and Russia
- pushing future product development

Due to legislation and globalization enormous pressure on truck
industry which leads to a race for innovations
- to reduce emissions and involve new technologies (hybrid)
- to improve safety
- to optimize cost of ownership

Product strategy and product development become key
differentiator in the long term. Different life cycles (technologies,
modules, vehicle) to be integrated.

New Product ideas to be followed in order to optimize payload and
reduce road wear
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. | :é, l'...

THANK YOU FOR YOUR ATTENTION!
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