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Recap: Daimler Trucks #1 initiated to realize 
substantial benefits

#12 3

top-line

cost

reductions
70%

30%

€1.6bn

12/2013 12/2014

30%*

Benefits until end of 2014

* Implementation level as of H1 2013: 30%

Strengthen our global leadership position



Recap: DT#1 addresses all levers in regions and 
cross-business

MB 

TRUCKS#1

Trucks 
EU/LA

Trucks 
NAFTA

Trucks 
Asia

Global
Powertrain 

Road to

Leadership

FUSO 

2015

GET Full

Power 2

Topics in each program

• Sales and Aftersales push

• Material cost optimization

• Production cost optimization

• Quality push

• People and high performance culture

Cross-business initiatives to 

achieve global synergy effects, e.g.:

• Global Sales and Aftersales push

• Module strategy and global scale 

realization

• Integrated Asia Business Model

Significant progress achieved in all regions and in cross-business initiatives



Trucks NAFTA: Concrete initiatives implemented

Aftersales Reman push

Production and material cost optimization



Trucks Asia: Concrete initiatives implemented

Full Truck Load

Milk run

Consolidation

freight

3-layer network design Consolidation Center Yokohama

Logistics efficiency gains

Canter further push based on "Green 

Innovation"
Canter E-CELL

Canter Eco Hybrid – Fuel Efficiency Awards



Global Powertrain: Concrete initiatives implemented

Material cost optimization

Overhead cost optimization

Efficiency and effectiveness push
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Global Sales Push: Generating growth 
in "hidden champion" markets

• Structured market assessments

• Setup of regional sales offices to tap 

potentials for all brands, e.g. Peru

• Concrete sales push initiatives,          

e.g. Vietnam as Asian growth market



Global Aftersales Push: Exploit benefits of worldwide 
presence

Acceleration of Daimler Trucks Aftersales 

business

• Aftersales best practice transfer

• Reman push



Module Strategy: Creating global synergies across 
our products

Global Powertrain

EngineEngine ATSATS TransmissionTransmission AxleAxle

Clear benefits from roll-out of module 

strategy along roadmap



DT#1 continuing to realize our targets

Stringent implementation of growth and cost initiatives in our regions

Roll-out of strategic cross-business enablers

Tapping the full potential of our global team and organization



Financial Outlook and Targets

» Profitability target

We continue to target a RoS of 8% on average over the cycle. 

» Our vision

No. 1 in the global truck industry and sustainable leadership in profitability. 

» Sustainable EBIT development

‘DT#1’ targets benefits of 1.6 bn. € by the end of 2014.

» EBIT Guidance for 2013

Full-year EBIT from ongoing business is expected in the magnitude of the prior year.

» Stable Funding ratio

After significant investments in the past, ratio is expected to remain stable.
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