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Challenges for the Production Environment

Technical Challenges



DAIMLER Raw materials

Raw material prices more than doubled and crude oil prices quadrupled
In a decade; simultaneously price volatility has increased sharply

Industrial raw material prices Crude oil prices
[in US$] [Brent Blend in US$/bbl ]
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Industrial raw materials (source HWWI): weighted average of
agriculture raw materials, non-ferrous metals, iron ore, scrap
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Production strategy for Operations Cars
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DAIMLER

Market demand for MBC is shifting away from Europe

o Decision point for

" new footprint strategy
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Global production network realigned

Selected Mercedes-Benz Cars production locations and their products as of 2014
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Global Production Capacity is adjusted to Market Demand
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Capital expenditures MBC 2004 - 2013
(property, plant & equipment)

4.7% 1.655 1.698
,/ 70

3,5% 3,3%

further initiatives
to optimize
capital expenditures
launched

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
B CapEx pp&e (in Mio. €) ww== CapkEx ratio (in % of Rev.)
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Benefits of the new MBC production structure

“ In comparison with the competition
Production closer / . Reduction of

to sales markets assembly lines . — [ ]

2009 2016 MBC c
Logistical costs Capacity utilization
and duties fall .\- increases to 80-90% —
2009 2016 MBC C
Net exposure Higher machine
: l utilization —
falls
2009 2016 MBC C
Reduction of Improving labor
Labor costs . efficiency l - l
2009 2016 MBC C

C = Competition
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Vehicle sales of Mercedes-Benz Cars nearly quintupled ...

Development of MBC group sales in China* China’s* share in total MBC sales
[units] [%]
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6.2
3.8
2.4
1.
1.2 .6 I

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009

* includes Hong Kong
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Benefits of the new MBC production structure (vehicles)

Increase full capacity usage for assembly line
Increase in maximum possible machine usage time
Reduction in assembly lines

Reduction in manufacturing costs

Reduction in labor costs

Exposure reduction/ Natural hedging
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Production strategy for Operations Cars
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DAIMLER

16 new modelsin 2010/2011

New generation R-Class New generation
S-Class Coupe

=5 | ™

B-Class F-Cell A-Class E-Cell S-Class 4-cyl diesel New generation smart

CLS New generation C-Class SLK E-Class long version
ﬁa (TT>— ASi L@ =
C-Class coupe M-Class B-Class E-Class BlueTEC Hybrid
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A corporate and global material price & risk management is
established to control Raw material prices

Market Analysis Annual Operative Planning MBC Raw Material Management

Forecasts of Detailed Monitoring & Impact
Risk Reduction Avoiding Exposure

Materials Forecast
- Global Factbook v - OP-Planning v - Hedging v/ -Optimization v/
- RawMaterialTool / - Financial-Process / - Longlead Supplier/ - Substitution
Contracts - Cost reductions /
- Bundeling v

-> Transparency of Markets

-> Risk Assessment

- Risk Reduction through Raw Material Management
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Reduction of material costs: reference calculation and
module strategy

FM projects and initiatives FM controlling system

MCG-CORE
COst - Revenue - Execution

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Module strategy leads to significant improvements:
Variable production cost, manufacturing time and quality

Variable production cost eHPV Quality
[million EUR] [minutes] [FLR/100]

AVOB AVOB AVOB EHPV EHPV Baseline** Target
2008 2010 2015 2008 2014 2014

(AVOB = anual volume of business of components within module strategy)
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Building on a strong network of partners

RWE ~ RENAULT

L

THE LINDE GROUP

‘TORAY’
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Production strategy for Operations Cars
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DAIMLER

Continuous improvement of productivity

Mercedes-Benz Cars productivity
[hours per vehicle]

2006 2007 2008 TR
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Production strategy for Operations Cars
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External awards

J.D. Power Product Award

S-Class, SLK, smart:
APEAL 2009
E-Class / CLK:
Customer Satisfaction
Survey Germany 2009
SL: VDS Award

Plant Quality Award

Sindelfingen Plant:
Platinium Award IQS 2008
- Best Plant in the World -

South Africa plant:
Gold Award 1QS 2009
“Best European Plant”

Bremen Plant:
Silver Award 10S 2009

Most Reliable Brand

ADAC
ADAC Pannenstatistik 2009

Consumer Report

5 out of 7 reliability
recommendations
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60% reduction of warranty and goodwill costs since 2002

Warranty & goodwill
[in EUR/unit]

||| ||| “\ ||| _60% |\

2002 2003 2004 2005 2006 2007 2008 2009 2010
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Results of consistent ramp up quality management

Warranty & Goodwill Costs 12 Months in Service - First Production Year
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Conclusion: We are on track!




