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Disclaimer

This document has been prepared by HORNBACH Holding AG & Co. KGaA (the “Company”, and together with its consolidated subsidiaries, the “HORNBACH Group”) solely for informational purposes. This disclaimer shall apply in all
respects to the entire presentation, including any oral presentation of the slides by the representatives of the Company (or any other person on behalf of the Company), any questions-and-answer session that follows an oral
presentation as well as any additional materials distributed at, or in connection with, this presentation (collectively, the “Presentation”).

The Presentation may not be reproduced or redistributed in whole or in part without the prior written consent of the Company.

None of the Company, its affiliates or any of their respective board members, directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as of the date of the
document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to, or acquire, securities of the Company or its affiliates, or an
inducement to enter into investment activity in the United States or in any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any
contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation come from official or third-party sources. Third-party publications, studies and surveys generally state that the data contained therein has been
obtained from sources believed to be reliable but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of the publications, studies and surveys has been prepared by a
reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain
industry, market and competitive position data contained in this Presentation come from the HORNBACH Group's own research and analyses and certain estimates are based on the knowledge and experience of the HORNBACH Group’s
management in the markets in which the HORNBACH Group operates. While the Company believes that such research, analyses and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy and completeness and are subject to change without notice. Therefore, the Company also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research, analyses and estimates.

Certain information in the Presentation, including, inter alia, statements regarding the possible or assumed future performance of the Company and its affiliates or its industry or other projections, constitute forward-looking
statements. These statements reflect the Company’s current knowledge and expectations and projections about future events. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions
and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions
and industry-specific conditions, the competitive as well as the political situation, changes in national and international law, interest rate or exchange rate fluctuation, legal disputes and investigations, and the availability of funds.
These factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements
are correct, complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

The financial information of the HORNBACH Group included in the Presentation should be read in conjunction with the relevant audited annual financial statements, reviewed half-year financial statements and unaudited quarterly
financial statements. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain alternative performance measures. These alternative performance measures have been included because the
Company believes that investors may find them helpful to assess the HORNBACH Group’s performance. However, these alternative performance measures should be considered only in addition to, but not in isolation or as a substitute
for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named measures may
define or calculate these performance measures in different ways.

Due to rounding, numbers presented in this Presentation may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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Continued high demand — guidance reconfirmed

Overall demand for construction and DIY products remained steady

= Net sales ahead of previous year's record level
o 03 2022/23 net sales +10.4% to € 1,546m
e 9M 2022/23 net sales +6.7% to € 5,010m

= (Online sales share (HORNBACH Baumarkt) at 14.5% in 9M 2022/23 — significantly ahead of
pre-Covid levels

Earnings well ahead of pre-Covid levels
= 9M 2022/23 adj. EBIT at € 326.3m: 1-year change: (17.0%) / 3-year change: +35.8%
= Gross margin at 33.3% from 35.1% in 9M 2021/22 reflecting challenging macro environment

Outlook for FY 2022/23 reconfirmed?”

= Sales slightly above previous year
= Low double-digit percentage decline in adjusted EBIT due to inflationary and cost pressures

1) Revised outlook as of June 13, 2022
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Operational Highlights

HORNBACH expansion on track — focus on employees

Expansion continued according to plan in 9M 2022/23 Focus on employees

= HORNBACH Baumarkt opened new stores in Nitra (Slovakia), Enschede = Reconciling work and private life:
(Netherlands), Constanta (Romania) «  Germany: Launch of flexible working hours (>11,000 employees)

= HORNBACH Baustoff Union took over 2 builders merchant outlets in « Switzerland: Introduction of the 39-hour-week, extended parental leave,
Saarbriicken (Germany) and Saarlouis (Germany) more flexible breaks

= BODENHAUS direct delivery started in September 2022 (Germany) = Take a stake in the success: New employee share program on Group level

= [nflation bonus in Germany, Netherlands, Czech Republic, Slovakia, Romania

= HORNBACH Constanta
(Romania)
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Net sales in € million

Net sales in Q3 2022/23 significantly ahead of previous year‘s record level

Net sales (9M: Mar 1 — Nov 30/ Q3: Sep 1 — Nov 30) = Continued sales growth from good like-for-like performance and exp
= Net sales HORNBACH Baumarkt subgroup +6.4%
* Germany: +3.3% / Other Europe: +9.6%
* International share increased to 50.9%
+6.7% = Net sales HORNBACH Baustoff subgroup +11.7%
5,010

" HORNBACH Baustoff Union
" HORNBACH Baumarkt AG

+202% [ +4.2% Wr
4,503 4,693

I— +71.8% —¢|7

I' +10.4% gl
3.475 3,745

1,546
1,401 HORNBACH Baumarkt AG: Share of net sales by region

I Germany

Other Europe

M

50.3% 9029/23

2018/19  9M2019/20  IM 2020/21  9IM 2021/22  IM 2022/23 Q3 2021/22 Q3 2022/23
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HORNBACH Baumarkt: Like-for-like sales growth in %

Strong like-for-like growth in Q3 2022/23

= Acceleration of LFL performance in
Q3 2022/23 driven by robust demand amid
inflation

= Strong LFL trend continued into Q4
in December

= LFL sales significantly ahead of pre-
pandemic performance: 3-year LFL? +29.5%
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Total

Germany
Other Europe
Austria

Czech Republic
Luxembourg
Netherlands
Romania
Slovakia
Sweden

Switzerland

©HORNBACH Group 2022

Like-for-like sales growth per quarter and 9 months in

1)  Lfl = Like-for-like, In constant currencies; includes sales from all stores that have been open for at least one year as well as sales from online shop  2)  compared to 9M 2019/20

012022/23  Q22022/23  Q32022/23 | 9M2022/23  3-year LFL?
53 (1.7) 1.2 34 29.5
44 (2.9) 18 2.9 21.8
6.2 (0.6) 6.7 4.0 313
(2.5) (0.8) 11.3 1.9 24.5
18.0 (1.2) 3.6 6.7 203
(7.3) (2.6) 6.4 (1.9) 47.1
22.5 0.3 114 10.9 374
14.1 58 10.1 9.9 574
16.0 1.2 8.9 8.6 393

(3.6) (3.7) (4.0) (3.7) 443
(12.2) (3.6) (0.4) (6.2) 15.5
HORNBACH .
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Large DIY stores > 1,000 sqm | Market share in Germany increased from 13.2%
Market share of HORNBACH Baumarkt in % (GfK) — Jan to Oct in 2019 to 14.9% in 2022 on the back of a

successful Interconnected Retail execution during
the Covid period.

it . Strong market share development in the
Market share. Qo e Netherlands driven by like-for-like sales growth
Germany as well as expansion (+3 stores)

Market share: 14.9% (2019: 13.2%) )
Switzerland added 1 new store
Czech Republic Czech Republic and Austria increased market
Market share: 34.3% (2019: 33.2%) . .

share without adding new stores.

Switzerland
Market share: 13.6% (2019: 12.1%) Austria
Market share: 17.9% (2019: 17.0%)

Source: GfK DIY-TSR, no data for Luxembourg, Romania, Slovakia, Sweden
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HORNBACH Baumarkt: Net sales in € million from online channels

E-commerce significantly ahead of pre-pandemic levels

8.8% 9.7% 13.2% 17.6% 14.5% E-commerce share!)

B Click & Collect | Direct delivery

% — 12%
769 _l

+65% —,
559

9M2018/19  9M2019/20  9M2020/21  9M2021/22  9M 2022/23

1) In % of HORNBACH Baumarkt subgroup net sales
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= E-commerce share of HORNBACH
Baumarkt sales (incl. Click & Collect) at
14.5% in 9M 2022/23 significantly above
pre-Covid levels

= 9M 2022/23 e-commerce sales minus 12%
to € 677m with direct delivery on previous
year’s level

= Q3 2022/23 e-commerce sales plus 12%
to € 196m

HORNBACH .
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Cost structure in % of net sales and gross margin in %

Gross margin reflects risen purchase prices and transportation costs

= Gross margin impacted by challenging
market environment with higher purchasing
and transportation costs

= Selling and store expenses
in % of sales slightly increase due to higher
personnel and energy costs

= General and administration expenses
slightly higher specifically due to
investments in IT headcount and inflation

Investor Presentation | December 2022

35.8% 35.6% 35.3% 35.1%
30.8% o

. 29.6% —&— (ross margin
4.8% 5 26.6% 26.9% 27.1% Cost ratio

General and admin

0.2% 02% 399 1.0% 11%
0.1% 0.3% 0.1% - Pre-opening
B Selling and store
24.8%

9M2018/19  9M2019/20  9M2020/21  9M2021/22  9M2022/23
HORNBACH
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Adjusted EBITY in € million and adjusted EBIT margin in %

Adjusted EBIT remains ahead of pre-Covid levels

= Solid Group profitability despite higher Adjusted EBIT and adjusted EBIT margin 3M:
purchasing and shipping costs 5 99, 6.4% 8.99%
" Adjusted EBIT on GFOUD level down 17.0% 180.6 240.2 4015
in 9M 2022/23 vs. previous year; however
up 35.8% compared to 2019/20 m 55 4
= Adjusted EBIT margin at 6.5% above pre- 48.9 !
pandemic levels 161.9 168.1
118 129.1

8L.9

2018/19 2019/20 2020/21 2021/22 2022/23

1) adjusted to exclude non-operating earnings items, e.g. impairment losses on assets, income from disposals of properties, income from write-ups of assets impaired in previous years
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Earnings hefore taxes and net income in € million

Further key earnings figures significantly above pre-Covid levels

= Earnings hefore taxes decreased

by 17.5% to € 297.2m
EPS £6.26 €8.02
= Tax rate at 24.6% in 9M 2022/23
(9M 2021/22: 23.9%) . ERT
B Net income

= Net income after minorities
decreased by 4.3% to € 209.1m

= EPS at € 13.08 reflects higher share
in HORNBACH Baumarkt AG

Net income after minorities

9M 2018/19 9M 2019/20 9M 2020/21 9M 2021/22 9M 2022/23

©HORNBACH Group 2022 HORNBACH -
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Funds from operations remain on a high level

OM2019/20  9M2020/21  9M 2021722 BELRAPRIEE = Decline in operating cash flow mainly
gzgciz:glv from operating 346.9 583.0 1073 278 driven by working capital
= Funds from operations remain significantly above
of which: funds from operations 298.9 413.1 424.6 389.7 pre—Covid levels (+€ 89m vs. 2019/20)
of Wﬁ/(;h: change in working 480 169.9 (17.3) (1111)
capital
gsaclz:g‘s” from investing (342.6) (103.3) (225.7) (154.3)
CAPEX split of HORNBACH Group 9M 2022/23
of which: gross CAPEX (104.1) (107.7) (138.3) (158.6)
. . 5 m Real estate
Cas_h_f!ow from financing 1431 (103.2) (1713) (106.3) 8%
activities ,
0 Plant and office
Cash-effective change in cash Scie equipment
and cash equivalents 1414 376.3 104 18.0 60% w Intangible assets
Free cash flow J
. (after net CAPEX and dividend) s <l el R
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Strong halance sheet structure

Assets
4,533
4,306 RS  Liquid funds
332
Inventories.
IWELY accounts receivable
1,335 and other assets
2,579 Non-current assets
28 Feb 2022 30 Nov 22
Page 13 Investor Presentation | December 2022

Equity & Liabilities

4,533
4,306

JJ0Z¥A Current liabilities
1,079

IRLR] Non-current liabilities
1,465
1761 IRZEY  Shareholders’ equity
40.9%

28 Feb 2022 30 Nov 2022
©HORNBACH Group 2022

= Additions to property, plant and
equipment and right-of-use assets
of € 91m

= |ncrease in inventories by € 55m due
to higher in-stock position and
inflation

= |ncrease in liquid funds by € 31m

= Equity ratio increased to 43.0%

HORNBACH
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Guidance and store openings

Outlook for FY 2022/23 confirmed?

Net sales 2022/23 Slightly above 2021/22 HORNBACH Baumarkt: Store openings in 2022/23
w
Net sales 2021/22 £€95,875m
. Below 2021/22 in a low double-digit
Adjusted EBIT 2022/23 percentage range )
Adjusted EBIT 2021/22 £ 362.6m —\\ |
Luxembout?
Additional items
CAPEX 2022/23 Slightly above the level of 2021/22 -t ol B
CAPEX 2021/22 £178.6m \Jq L _
® HORNBAC’H@tores @ BODENHAUS ‘stores o K

Future developments are subject to considerable uncertainty,. Please see disclaimer at the beginning of the presentation regarding forward-looking statements 1)  Revised outlook as published on June 13, 2022.

©HORNBACH Group 2022 HORNBACH -
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New HORNBACH Holding Website launched on December 8, 2022

""ORNBACH Company Responsibility Investor Relations Media Contact Q EN

Share price of HORNBACH Holding AG &
Co. KGaA

2 1Y
») -
Find out more

e -,

% Annual and quarterly reports
g |

Find out more

Investor Relations

Annual General Meeting

Find out more

Financial calendar

Find out more

www.hornbach-group.com
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http://www.hornbach-group.com/

Financial Calendar

January 5, 2023
January 9-10, 2023
January 16, 2023.
January 17, 2023
~ February 8, 2023

- March 23, 2023
May 16, 2023
June 23, 2023
July 7, 2023

0DDO BHF Forum 2023, Lyon

0DDO BHF / Commerzhank German Investment Seminar, New York

Kepler Cheuvreux / Unicredit German Corporate Conference, Frankfurt/Main
Roadshow Frankfurt/Main

Montega Hamburger Investorentag

Trading Statement as of February 28, 2023

Annual Report 2022/23 as of February 28, 2023

Quarterly Statement Q1 2023/24 as of May 31, 2023

Annual General Meeting HORNBACH Holding AG & Co. KGaA

Investor Relations contact

Antje Kelbert
(+49) 0 63:48 / 60 — 2444
antje.kelbert@hornbach.com

Anne Spies
(+49) 0 63 48 / 60 — 4558
anne.spies@hornbach.com

Jonas Peter
(+49) 0 63 48 /60 — 5398
Jonas.peter@hornbach.com

www.hornbach-holding.com
HORNBACH on LinkedIn

HORNBACH

Holding =


mailto:Antje.kelbert@hornbach.com
mailto:anne.spies@hornbach.com
mailto:Jonas.peter@hornbach.com
https://www.hornbach-holding.de/en/
https://www.linkedin.com/company/78328548
https://www.hornbach-holding.de/en/investor-relations/financial-calendar/




Key figures: 10-year overview

In € million unless otherwise stated

Net sales

2021/22

2020/21

2019/20

2018/19

2017/18

2016/17

2015/16

2014/15

2013/14

2012/13

of which in Germany 3,149 2,985 2,536 2,376 2,312 2,262 2,223 2,172 2,035 1,949

of which in other European countries 2,726 2,471 2,193 1,986 1,829 1,679 1,533 1,400 1,334 1,280
Sales growth as % of net sales 7.1 15.4 8.4 5.3 5.1 4.9 5.1 6.0 4.3 0.8
Gross margin as % of net sales 35.0 35.2 35.8 36.0 36.6 36.6 37.0 37.3 36.6 36.5
EBITDA 565 516 420 235 263 254 231 243 236 22
as % of net sales 9.6 9.5 8.9 54 6.3 6.5 6.2 6.8 7.0 6.9
EBIT 355 312 214 121 161 157 138 165 160 146
as % of net sales 6.0 57 4.5 2.8 39 4.0 3.7 46 48 45
Adjusted EBIT ! 363 326 221 135 166 160 151 167 164 146
as % of net sales 6.2 6.0 43 3.1 4.0 4.1 4.0 4.7 49 4.5
Earnings hefore taxes (EBT) 314 266 166 99 132 130 113 140 128 108
as % of net sales 5.3 49 3.5 2.3 3.2 3.3 3.0 3.9 3.8 3.3
Net income for the year before non-controlling interest 245 201 123 15 96 90 98 107 86 17
as % of net sales 42 3.7 2.6 1.7 2.3 2.3 2.6 3.0 2.6 2.4
Earnings per share 12.48 10.33 6.56 4.08 511 4.84 5.04 5.64 4.55 4.06
Employees - annual average - converted into full-time equivalents 19,961 18,720 17,935 17,053 16,223 15,751 15,283 14,663 14,064 13,289
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1) adjusted to exclude non-operating earnings items, e.g. impairment losses on assets, income from disposals of properties, income from write-ups of assets impaired in previous years
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HORNBACH .

Holding



HORNBACH Baumarkt: 5% largest DIY store operator in Europe

RO RO AT AT LU AT NL SE SE AT
CH CH NL CH RO DE
CZ CZ SE CZ SE 1
DE Db SK DE SK
SK LU Presence of competitors in HORNBACH business regions
Sales (net) in € m (2021)
25,538
15,424
1,244
’ 7 3,040 2,559 2,467
Adeo Kingfisher OBl Bauhaus HORNBACH Les Mousquetaires K-Group (Kesko) XL-Bygg Nordic Hagebau REWE (Toom/ B1)
Bricocenter, Bricoman, Bricodepot, B&Q, Bri hé, K-Rauta Finnland & Hagebaumarkt, Toom, B1
\}’(vt;?;:hLeroy Merlin, ﬁfnsgt?.::]?f SKc?'thfslx EESEEE?I:: I83rico g;gz&%:::ggcgg !{%?ETS?;{ t D?ggunt
Carlsen Fritzge,
Kesko Senukai

Source: Dahne Statistik Baumarkt + Garten 2022, HORNBACH, own research  *Net sales 2021/22 of HORNBACH Baumarkt
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Dividend per share in € and EPS in €

Higher dividend paid for financial year 2021/22

s Dividend

e EPS 12.48

.\-/./\-+

2.40
- - 150 1.50 150 150 150 2.00
0.64 0.64 . : I
= =w m =mw B B B B B
2011/12 2013/14 2015/16 2017/18 2019/20 2021/22

Page 20 Investor Presentation | December 2022 ©HORNBACH Group 2022

14.00

12.00

10.00

8.00

6.00

4.00

2.00

0.00

N

Total Shareholder Return 2[]21‘

92.9%

Dividend policy

= Sustainable pay-outs:
Continuous dividend payments
since PO

= Stable dividend: Pay-out at least
at previous year's level

= Target: Average pay-out ratio of
around 30% of consolidated net
income (after minority interests)

HORNBACH .
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Segment adj. EBIT in € million and segment adjusted EBIT margin in %

Decline in adjusted EBIT from Baumarkt segment

N

7.9% 6.0% 5.6% 5.3% 71.6% 70.9% adj. EBIT margin = Adjusted EBIT of HORNBACH Baumarkt down 19.6% vs. 9M 2
T 9N 2021722 = HORNBACH Baustoff above previous year’s record level by +6.29
347.4 B 9V 2022/23 = HORNBACH Immobilien with slight increase of 2.1%
= 64 % of adjusted EBIT from outside Germany
in 9M 2022/23 B Other Europe
426 435
17.2 18.3
[ I
-4.6 -4.2 9.4 -10.4
HORNBACH HORNBACH Baustoff HORNBACH Central Functions Consolidation
Baumarkt Immobilien
HORNBACH .
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Financial debt maturity profile in € million as of November 30, 2022

Nov 30, 2022 Feh 28, 2022
272.1 243.7 152.1 432.9 159.2 488.0 1,741.9 1,688.3 Total financial debt

B Mortgage loans 363.3 332.3 Cash and cash equivalents
" Other bank debt 188

Financial derivatives 1,384.6 1,356.0 Net financial debt
_ Bonds 433 )
B Finance Lease 11 509.7 564.9 EBITDA (LTMD)

2.7 2.4 Net deht / EBITDA

= New syndicated loan agreement finalized in September

= S&P BB+ Rating confirmed in November with stable outlook

< 1year 1-2years 2 - 3years 3 - 4 years 4 - 5 years > b years
1) Last twelve months
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Stationary store closures for private customers

Germany

Austria

Romania

Slovakia

Sweden

Czech Republic
Luxembourg

Netherlands

Switzerland

Page 23

section mostly open
22 Nov 20271 to 18 Feb 2022: Proof of vaccination or recovery required in some Federal States

31 Mar to 2 May 2021 Incidence-based closures for private customers of parts of store network (6 of 14 stores)
22 Novto 12 Dec 2021: Closed for private customers
15 Nov 2021 to 11 Feb 2022: Proof of vaccination or recovery required

1 Mar to 9 May 2021: Closed for private customers, gardening section open
No restrictions

1 Mar to 27 Apr 2021: Closed for private customers
19 Dec 2021 to Jan 14 2022: Closed for private customers

25 0ct 2027 to 28 Feb 2022: Proof of vaccination or recovery required

1 Mar to 18 Apr 2021: Closed for private customers, gardening section open
25 Nov to 9 Dec 2021: Closed for private customers, gardening section open
10 Dec 2021 to 25 Feb 2022: Proof of vaccination or recovery required

No restrictions

No restrictions
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1 Mar to 6 Jun 2021: Incidence-based closures for private customers of on average half of the store network — gardening

10
1

15+1 (13 Oct 2021)

7+1 (14 Jul 2021)

4

7+1 (29 Jun 2021)

7+1 (4 Nov 2021)
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