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OUR MANAGEMENT STRUCTURE

Supervisory Board

Stefan Schutze = Jens Wasel = Dominik Barton
(Chairman) = Florian Muller

CFO

Reinhard Hetkamp
CFO TPGC AGC

Laura Vogelsang
Board Member

Dr. Dominik Benner
CEO

= >70 years experience
IN various finance roles inc.

= TPG since 2018
= >]0 years

= TPG since 2012
= 5th generation family

business 'f& eCommerce & payment various CFO positions
= >15vyears eCommerce " N / = Responsibilities: Risk,
Payment, HR

Consumer Goods Freight Goods Industrial Goods Service and Retail Goods
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LATEST DEVELOPMENTS (3 MONTH)

Acquisition of
OEGE GROUP
B2B platform company)

X0 +49 (0)23143892110 E-MAIL ™ DEUTSCH v

Kontakt q B2B Online Shop

NIEDERLASSUNGEN FAQS

QEFSGEE SR A RN Home Uber uns Produkte Karriere Aktuelles

Home

OEGE GROUP

FUuhrende B2B-Plattform fur Markenware im
B2B-Geschaft und eCommerce.

Mehr erfahren

Acquisition of
Avocadostore GmbH

platform for sustainable
products)

8 avocadostore

Damen Herren Kinder Wohnen & Leben & Geschenke Schi

Marktplatz fir Eco Fashion & Green Lifestyle

Acquisition of
HOOD Media GmbH

platform for consumer
products)

Mit Sicherheit bei

= Verkaufen shops Hood einkaien 1 PavPol A~
.de

@ |

& Alle Kategorien ~ & Anmeliden Waren- O Merk-
b g Mein Hood ~ xorb T sottel ~

BLICDE in Millionen von Marktplatz-Artikeln

Alle Kategorien

Elektronik

Bucher, Filme & Musik
Mode & Schmuck

Baby & Kleinkind
Beauty & Genuss
Haus, Garten & Tierwelt

Freizeit, Sport & Spiel

Sammeln & Seltenes

Auto & Motor Mehr erfahren...

Buro & Business

Hood.de-Werbespot Nachhaltigkeit Bundesliga Baby unterwegs
deals - pie besten Preise
-33%
v
Carl Schmidt Sohn 15,5 Liter.. Gusseisen Kasan 16L eben .. Alassio Fachermappe A4 VA... Original Mercedes-Benz Mot... 20 x Ordner A4 8 cm PP Kun.. Technoline WS801¢
37,95€ 62,99 € 2882€ 72,65 € 1033¢ 42,09 € 29,99 €

[P COU PSR ¥ DI PN



LATEST DEVELOPMENTS (3 MONTH)

Number of Partners 2024 vs. 2023

11.987
4.953

Acquisition of hood.de
+4.900 partners
+ 3 Mio. SKU's
Acquisition of Avocadostore
+1.400 partners

03/2023 03/2024




LATEST DEVELOPMENTS (3 MONTH)

Reduction of minority Reduction of minority Reduction of minority
shareholders: shareholders: shareholders:

Mobelfirst VivelLaCar Group Lott Carparts
(new: 100%) (new: 100%) (new: 100%)

1Mio. Ersatzteile und Zubehér daverhaft vorrétig

VivelLaCar UNSERE AUTOS DAS AUTO-ABO  BUSINESS e

D Bekannt aus ‘\éﬂ’ & 10.000 zufriedene Kunden

EI&IQTEILE Q
~ D AS D I G | TA L E y ‘ — Alle Kategorien Beleuchtung  Bremsanlage
Q Q?'te Ko®nto \ - . 4 . R T
MOBELFIRST o AUTO-ABO T ERESTEN

HEUTENEU ~ SOFAS  SESSEL  TISCHE  STUHLE  SCHRANKE & REGALE ~ BETTEN  BURO  LAMPEN  GARTEN  TEPPICHI VON VivelaCar
G_ WAHLEN SIE IHR FAHRZEUG

%} Kostenloser Versand & Rickversand ab 119,99€ @ Bis zu 100 Tage Ruckgaberecht *[Eﬁ Uber

ZULETZT ANGESEHEN

MAXIMALE FLEXIBILITAT

ZUM MONATLICHEN FIXPREIS

JETZT AUTO BUCHEN

berlOO

SRRSO LTl
&8 » Sofort verfugbare Top-Marken zu attraktiven Konditionen und personlichem Servic

Ihr Dennis Franken und Christoph Ritschel , Grunder MébelFirst

R—

[Marke j [Antriebsart j [Fahrzeugtyp ] [Aborate pro Monat j

D cncn e [ @D =

CITROEN




LATEST DEVELOPMENTS (3 MONTH)

Reduction of minority

shareholders: Group Structure since
ApoNow / Doc.Green 03/2024
(new: 80%)

The Platform Group AG

B Online ordern.
Lokal kaufen.

IIIIIIII .500 APOTHEKEN IN DEUTSCHLAND, OSTERREICH, IT.

EEEEEEEEEEE

/’I The Platform Group fashionette
‘ /,\‘\\\A GmbH & Co. KG GmbH
New COO: New COO:
Christoph Wilhelmy Stefan Miebach
(04/2024) (03/2024)

Brandfield BV




WITH TPG SOFTWARE OUR PARTNERS GET ACCESS TO GLOBAL
ECOMMERCE - 21 INDUSTRIES COVERED

OUTFITS24 0 DEIN JUWELIER SCHUHE24

CONSUMER @ 8 avocadostore
GOODS G hood.de

[ashionette® FNVOGUFE TASCHEN24 MYSTATIONARY

MOBELFIRST @b €mco S bike- -angebot

FREIGHT GOODS E ol oegse

EEEEEEEEEEE

e VivelaCar  S;&Ew Stylefy CLUNO > S
small- & medium-sized

business partners

- customers

[FLOTT

AUTOTEILE

INDUSTRIAL

cooos NI By

SERVICE & RETAIL !}GPOHOW !'}' Doc.Green . 10 local
. ,_ Stores
GOODS M KIICI%) Value Property Platform

Source: Company. Overview of subsidiaries/brands. 2024 acquired: Hood.de and Avocadostore 3
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OVERVIEW Q1 REPORT 2024 (VS. Q1 2023 PRO-FORMA)

CONTINUING OPERATIONS
G1 2024 ] Q12023

GMV € 190.6m € 161.0m
Other revenues (EUR m) € 9.8m €7/.5m
Marketing Cost Ratio 6.3% 6.5%
Distribution Cost Ratio 7.9% 7.3%
HR Cost Ration 4.7% 4.8%
Aydi- EBITDA (EUR m) €8.5m € 6.8m
o MAaArgin
| gin) (7.9%) (8.1%)
Reported EBITDA (EUR m) €16.7m € 13.3m
(7o margin) (15.5%) (15.8%)
Net profit SEUR m) continuing operations €12.9m €9.7m
(7o margin (12.0%) (11.5%)
@ All pro-forma and non-pro-forma figures are based on continued operations. Fashionette AG announced in Q12023 and Q2 2023 the closure of the business units of (a) beauty and (b) smartwatches, in Q3 2023 the planned sale of both units 10
was published., sell-off by April 2024 effective. All ratios related to net revenue Q12024 / Q12023. All figures unaudited.



OVERVIEW Q1 REPORT 2024 (VS. Q1 2023 PRO-FORMA)

CONTINUING OPERATIONS
Q12024 ] Q12023

Net pr%)fi’r (EUR m), continuing €12.9m €97m
operations - : : :

. — Earnings per share with € 0.65 and growth of +33%
glgfe%rﬁg%EUR m), nof-continuing €-1.5m €-1.5m (continuing operations): above internal forecast.
Net profit (EUR m), total €11.4m €8.2m

thereof minorities € 0.4m € 0.0m
Earnings per share (EUR), total € 0.55 € 0.38
Earnings per share (EUR), continuin
- (EUR) 9 €0.65 €0.49

All pro-forma and non-pro-forma figures are based on continued operations. Fashionette AG announced in Q12023 and Q2 2023 the closure of the business units of (a) beauty and (b) smartwatches, in Q3 2023 the planned sale of 17
both units was published., sell-off by April 2024 effective. All ratios related to net revenue Q12024 / Q1 2023. Earnings per share based on number of stocks according to end of quarter (31.04.2024). All figures unaudited.



STRONG GMV AND REVENUE GROWTH

CONTINUING OPERATIONS

GMV Growth 3M Revenue Growth 3M
€ 190.6 m
+18% €107.9m
€161.0m voy
I €84.2m
03/2023 03/2024 03/2023 03/2024
PRO-FORMA PRO-FORMA



PROFITABILITY AS A KEY FOR SUSTAINABLE GROWTH

CONTINUING OPERATIONS

EBITDA ad]. 3M EBITDA reported 3M

€8.5m @
€13.3m

€16./ m

€ 6.8 m

03/2023 03/2024 03/2023 03/2024

PRO-FORMA PRO-FORMA
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FROM EBITDA ADJUSTED TO EBITDA REPORTED

EBITDA
Reported

€16.7m

EBITDA
Adjusted €8.5m

Adjustments €1.0m
SR  Purchase Price  Deferred faox &
Allocation consolidation

Results effects

(2 acquisitions)

Q12024 results, continuing operations. PPA-Results due to IFRS3 and deferred tax & consolidation effects.

14



THE PLATFORM GROUP: NON-FINANCIAL KP]

Q12024 | Q12023

Number of Orders 938.312 /51.487

Average order value (EUR) 115 112 _
Active Customers (12 month) 4.4m 3.6m
Number of Partners (31.03) 11.987 4.953 _

@ Pro-Forma figures for Q1 2023, continuing operations. 15



THE PLATFORM GROUP: SEGMENT OVERVIEW

e
(in M€, continuing operations)

Products with simple Products with complex

logistics and focus on transport, logistics and

consumer goods delivery processes in the
Sustainable Products area of freight logistics Servic
Fashion/Shoe/Luxury Furniture
Accessories Forest EQuipment

Jewelry and Bicycles
Watches E-Scooters

Cars

Industrial
Goods: 20.943

Industrial Goods Service & Retail

B2B focus on industrial goods Products and services that are Consumer
and industrial solutions remunerated on the basis of Goods: 61.221

Trading with used performances
machines / B2B € Platform for local pharmacies

Dental equipment B2B Platform for pharmaceutical
Hairdressing B2B platform manufacturers

«*
Car/truck parts trade * Online learning platforms
Industrial supplies € Factoring and real estate
<

platform
Local Stores




OUR GUIDANCE 2024

Developments Q1 2024

Better Q1 2024 results than internal forecast

Higher profitability due to cost efficiency program
(2023-2024)

Positive market tailwinds: B2B + B2C spending grow

Excellent conditions for new acquisitions in 2024 with fair
values and badwill expectations

First three acquisitions (01-05/2024) will boost GMV,
revenue and EBITDA/net profit

INCREASE OF GUIDANCE 2024

(Guidance 05/2024)

17



NEW GUIDANCE 2024 (GUIDANCE 05/2024)

CONTINUING OPERATIONS

GMV Guidance FY 2024 Revenue Guidance FY 2024

€ 840-870 m

€ 480-500 m
€ 760-800 m ’
€ 460-4/0m ’ I
GUIDANCE GUIDANCE GUIDANCE GUIDANCE
01/2024 05/2024 01/2024 05/2024

18



NEW GUIDANCE 2024 (GUIDANCE 05/2024)

CONTINUING OPERATIONS

EBITDA adj. Guidance FY 2024

€94.30 M >12.800
19 @
B ‘ I I
GUIDANCE GUIDANCE 03/2024 GUIDANCE
01/2024 05/2024 31.12.2024
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THE PLATFORM GROUP: GMV DEVELOPMENT

€ 840-870m

€/05m
€591 m
i I
2021 2022 2025 2024e

Pro-Forma figures for FY 2022, 2023. FY 2022 and FY 2023 continued operations. 2024e according to guidance. 2021 TPG/Fashionette combined.

20
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THE PLATFORM GROUP: REVENUE DEVELOPMENT

€ 480-500 m

€441 m
€ 38/ m
} I
2021 2022 2025 2024e

Pro-Forma figures for FY 2022, 2023. FY 2022 and FY 2023 continued operations. 2024e according to guidance. 2021 TPG/Fashionette combined.

21
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THE PLATFORM GROUP: ADJUSTED EBITDA DEVELOPMENT

€ 26-30 m

€23 m

€12m €12m

2021 2022 20235 2024e€

Pro-Forma figures for FY 2022, 2023. FY 2022 and FY 2023 continued operations. 2024e according to guidance. 2021 TPG/Fashionette combined.

22



9 Capital Markets Day




CAPITAL MARKETS DAY

INVITATION

to Capital Markets Day
of The Platform Group AG

Date
11 June 2024

Location:
NH Collection Hotel Frankfurt Spin Tower

Giiterplatz 1
60327 Frankfurt/Main

The Platform Group is pleased to invite investors,
analysts and financial media to its 2024 Capital Markets Day.

The Board of Directors will present a financial update and a deep dive

into its M&A strategy.
The conference will be held in English/German.

Agenda:
10:30-11:00 AM Registration
11:00-11:30 AM TPG Introduction: Platforms for success
Dr. Dominik Benner (CEQ)
11:30- 12:00 PM Financial Outlook and midterm guidance
Reinhard Hetkamp (CFO)
12:00 - 12:45 PM ME&A as a key discipline for value generation
Dr. Dominik Benner (CEQ), Laura Vogelsang (Executive Board),
and Heinrich Traude (M&A)
12:45 - 13:15 PM Software development for strategic competitive advantage
Christoph Wilhelmy, (COO)]
13:15 - 14:00 PM Get Together Colfee & Snacks
il
Heinrich Traude Christoph Wilhelmy Reinhard Hetkamp
For conference registration please contact: ir@the-platform-group.com MEA COO CFO




CAPITAL MARKETS DAY — OUTLOOK

TYPES OF ACQUIRERS SHAREHOLDER RETURNS

Programmatic acquirers achieved excess total returms fo shareholders that were higher

£
-E' than the median
LGFQE deal M&A Programmatic  Selective Large-deal Organic
MEA, MEA, MEA MEA
2
S Ll ®
o
- 0
% Selective M&A Tactical M&A deals I
= | —
£ ') @
L
iy ) S
u
2
=2 -3
E —_—
<
Organic i
Growth . ——
- dedica axcess TRS for cormpsaries fhal remdindd in He Glabal 1,000 o Déc 2007 1o Dec 2017
E Upper 90% confidence interval
E Median excess total returns to shareholders [TRS)
low # of deals p.a high Lower 90% confidence interval




CAPITAL MARKETS DAY — OUTLOOK

ACQUISITION-DRIVEN COMPUNDERS VS PRIVATE EQUITY INVESTORS

Permanent home 5-7 years

Stability Ii Unpredictable

Continuity of culture

Internal Due Diligence Long process

Board member m Operational environment

Governance

Autonomy & reporting Change

Free cash flow Use of debt

Financing




CAPITAL MARKETS DAY — OUTLOOK

SOURCES

CAPITAL ALLOCATION

DECENTRALIZATION PEOPLE

Sources and user of
capita

Cost focus

Value creation mindset

5 1 I |_I I: r |_I I Ed II‘.‘dl -E'I. .'El'l

Consolidation

apportunities

Focus on return on
capita

Capital adloecation is

core in strateaqy

Cash flow focus

Decentralized:
Orent PELS

Right incentives

Transparent reporting —

sSmall teams m—

Entreprenaurship

Diversified business
models

Cost-focus and
simplicity

Measurement

LOwn operators”

Management led"

Down to earth and
pragmaltic

Investor mind-sed

— No guidance

Orwnn thieir mistakes

Mo excuses and no
polifics

Employees first,

— customers second and

shareholders last

27



CAPITAL MARKETS DAY — OUTLOOK

SOFTWARE PLATFORM

NICHE FOCUS

OPERATIONAL
HOLDING APPROACH

TPG HUMAN
CAPITAL

Software minimizes risks by ensuring the successiul integration of
portfolio companies post closing

Low comelation of end-market risks due to niche focus of
portfolio companies

Operafional holding approach minimizes risk as central
functions are provided by TPG holding, which has excellent
operational expertise

Team with extensive operational and soffware capabilities,
deep market know-how embedded in a strong culture as well
as attractive incentive structure secures competifive edge

28



CAPITAL MARKETS DAY — OUTLOOK

MOBELFIRS]

HISTORICAL DEVELOPMENT AND MANAGEMENT TEAM
TOGETHER WITH TPG, THE FOUNDERS BUILT GERMANY'S LEADING LUXURY FURNITURE PLATFORM

Company milestones

2016

Foundation of MobelFirst, which
transfers the idea of a luxury
furniture platform to the digital age

2018

Mobelfirst successfully expands to
new European markets and
expands its customer base

2020

TPG enters the furniture segment
via its acquisition of a minority stake
in MAbelFirst

2023 /24

After a prosperous partnership, TPG
acquires the remaining shares and —-.

now owns 100% of MdbelFirst, to

accompany the growth path

<

Christoph Ritschel

MANAGING PARTNER/

Dennis Franken

MANAGING PARTNER/
FOUNDER/ CFO

With MobelFirst since 2016 With MobelFirst since 2016

Responsible for finance and IT

=

FOUNDER

Responsible for [[]

29
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TPG GUIDANCE 05/2024

CONTINUING OPERATIONS

2024 FY

Leverage
1.5 -2.3X

Mid-term (2025)

Adj. EBITDA
Margin
/-10%

GMV
€1bn

3l
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OUR FUTURE STRATEGY

Source: Company

LEADING POSITION

Becoming the No.1
Platform in Europe

Organic growth
higher than market

~ TN

€~ 3
W

POWER OF SCALE
NEW MARKETS

Expanding into 30
iIndustries by 2025

©

CONTINUED M&A

EXPANSION

3-8 Acquisitions per
year

Long-term goal of
50% organic / 50%
Inorganic growth

_\'\-
=

GEOGRAPHICAL
EXPANSION

Increasing
geographical
footprint outside of
Germany

Near-term France
and Italy, long-term
U.S. and India

32



THE PLATFORM GROUP
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