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Since March 2020 the corona crisis has led to a negative impact and uncertainty
on the stock market. As consequence, MBH Corporation’s shares have been also
affected by the general decline in small cap stocks. However, as reported in the
MBH’s statement of mid-March, the drop in the share price has not impacted either
the businesses or the growth through acquisitions. The business risk is well diversified between industries and geographies and allows a certain balance. For
example, the current slowdown in the construction sector might be partly offset by
positive impulses in the vocational training business. GBC analyst Dario Maugeri
spoke to Callum Laing, CEO of MBH Corporation plc, about the current situation:
GBC AG: Mr Laing, the corona crisis is producing reorganization and waiting
among companies. Could you briefly give us an idea of the current situation of
your group?
Callum Laing: I think there are three different points worth noting in relation to this crisis
and how it impacts MBH.
•

The companies in the group: All the Principals are very experienced and successful
entrepreneurs and have been through downturns before and are able to draw on that
experience to help them today. They have been working very closely together, sharing ideas and resources to best help each other through this situation. Especially
when it comes to understanding some of the government assistance in different
countries. It is exactly what we wanted to see, but it is thrilling and inspiring to see
how responsive and proactive the companies are being, both in their own companies
but also to their sister companies.

•

Shareholder value as a whole. Remember something like 70% of our shareholder
base is the Principals themselves and they are very committed to MBH. Our model is
very deliberately diversified across countries and industries to make us more resilient
to challenges like this. Also, we do have an ‘unwind’ clause in our contracts for companies in their first year with us. This does give us significant protection, should those
companies run into problems that are too big for them at this time. Ultimately, we
have a buy and hold strategy. We acquire well established businesses and businesses we believe will still be with us and successful in another 20 years. A bad
quarter or even a bad year is a reality for business, but it does not distract from the
broader mission.

1

Management Interview – MBH Corporation plc

•

The pipeline: Not every company either in our group or in our pipelines has been
negatively impacted by this situation, in fact some are poised to have their best years
ever. We have no shortage of companies in the pipeline, but we are looking more
closely at those that are impacted to reassure ourselves that if we bring them in today, they have the resources and the capabilities to still be performing on the other
side. Some have removed themselves from the pipeline so they can focus on today’s
issues but will join us at a later stage and that is perfectly understandable.

GBC AG: Could you point out some of your businesses particularly impacted by
the corona crisis in this atypical market phase?
Callum Laing: It’s certainly difficult to do construction on site when you’re not allowed to
leave your house. Having said that, demand for construction, especially amongst retail
and F&B is very high whilst things are quiet so it will be interesting to see how quickly
that sector can spring back when the restrictions are reduced.
Other sectors, like Adult Vocational Training have been hit in the short term, but traditionally where you have a large number of redundancies people want to retrain and we’re
quietly confident that there could be some interesting upside here.
Overall, companies are figuring out ways to work more effectively with their teams, and
their clients, using technology and I think those that are adapting quickly both in MBH
and the broader market will be well poised for growth as things start moving again.
GBC AG: In the worst case that the Corona crisis lasts longer than expected, what
effects would this have on your businesses?
Callum Laing: All the business owners within the group are working on the assumption
that there will be knock on impacts, periodic restrictions and other significant effects on
the business environment for at least 18 months and I think that is wise. There is no
question this is already very tough on them and their teams. These are good people that
often have poured a lifetime into their careers and businesses it is disconcerting to say
the least to have the ground shift so violently beneath them.
But, these are also well established entrepreneurs with a vested stake in the future, and
entrepreneurs tend to work best when there are problems to be fixed. Some of the companies might look very different in 18 months to what they do today. And that’s not necessarily a bad thing and will be exciting to see.
GBC AG: Mr Laing, many good small businesses are experiencing financial difficulties these days. This also means opportunities for private equity investments.
How does your accretive acquisition pipeline looks for 2020?
Callum Laing: Sadly that is very true. And in fact those companies already owned by
typical Private Equity are most likely to fail because they have been saddled with such
high levels of commercial debt. Not a model we are in favour of. We also do not target
distressed businesses or ‘turn around’ opportunities, that is not our model. We like good,
well run, profitable small businesses. Our pipeline is as full as it’s ever been and of
course many of those companies are going to have a bad year this year, but as long as
we believe they have the resources and capabilities to come out of it the other side, we
would look forward to having them in the group.
GBC AG: In March, you acquired the UK based company Robinsons Caravans,
which starts the leisure division. Could you offer us an overview of its business
potential and the possible development under the agglomeration model?
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Callum Laing: Absolutely. ‘Leisure’ is a broad term and we have been seeing some
fantastic companies coming to us lately throughout that space. Robinsons Caravans is a
great example of the type of company we like. It has been around for 53 years and there
is no reason to believe it won’t still be helping holiday makers to explore the UK in another 53 years. More importantly, when talking to the management they were able to
show us clearly what had happened during various downturns in the past such as events
like 9/11. They saw an initial drop off, but then business took off very strongly. I suspect
people will be nervous about travelling overseas for a while to come and so actually a
company like Robinsons Caravans could be brilliantly placed to serve that market as the
restrictions are lifted.
GBC AG: Mr Laing, thank you for the interview.
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A N NEX
I.
Research under MiFID II
1. There is a contract between the research company GBC AG and the issuer regarding the independent preparation and publication of
this research report on the issuer. GBC AG is remunerated for this by the issuer.
2. The research report is simultaneously made available to all interested investment services companies.
II.
Section 1 Disclaimer and exclusion of liability
This document is intended solely for information purposes. All data and information in this study come from sources that GBC regards
as reliable. In addition, the authors have taken every care to ensure that the facts and opinions presented here are appropriate and
accurate. Nevertheless, no guarantee or liability can be accepted for their correctness – whether explicitly or implicitly,In addition, all
information may be incomplete or summarised. Neither GBC nor the individual authors accept liability for any damage which may arise
as the result of using this document or its contents, or in any other way in this connection.
We would also point out that this document does not constitute an invitation to subscribe to nor to purchase any securities and must not
be interpreted in this way. Nor may it nor any part of it be used as the basis for a binding contract of any kind whatsoever. or be cited as
a reliable source in this context. Any decision relating to the probable offer for sale of securities for the company or companies
discussed in this publication should be taken solely on the basis of information in the prospectuses or offer documents which are issued
in relation to any such offer.
GBC does not provide any guarantee that the indicated returns or stated target prices will be achieved. Changes to the relevant
assumptions on which this document is based can have a material impact on the targeted returns. Income from investments is subject
to fluctuations. Investment decisions should always be made with the assistance of an investment advisor. This document cannot
replace the role of an advisor.
Sale outside the Federal Republic of Germany:
This publication, if sold in the UK, may only be made available to those persons who, in the meaning of the Financial Services Act 1986
are authorised and exempt, or persons as defined in section 9 (3) of the Financial Services Act 1986 (Investment Advertisement)
(Exemptions) Decree 1988 (amended version) and must not be transmitted directly or indirectly to other persons or groups of persons.
Neither this document nor any copy of it may be taken into, transferred to or distributed within the United States of America or its
territories and possessions. The distribution of this document in Canada, Japan or other jurisdictions may be restricted by law, and
persons who come into possession of this publication should find out about any such restrictions and respect them. Any failure to
respect these restrictions may represent a breach of the US, Canadian or Japanese securities laws or laws governing another
jurisdiction.
By accepting this document you accept all disclaimers of liability and the restrictions cited above.
You can find the details of this disclaimer/exclusion of liability at:
http://www,gbc-ag,de/de/Disclaimer,htm
Legal information and disclosures as required by section 85 of Securities Trading Act (WpHG) and Financial Analysis Directive
(FinAnV)
This information can also be found on the internet at the following address:
http://www,gbc-ag,de/de/Offenlegung,htm
Section 2 (I) Updates
A detailed update of the present analysis/analyses at any fixed date has not been planned at the current time. GBC AG reserves the
right to update the analysis without prior notice.
Section 2 (II) Recommendation/ Classifications/ Rating
Since 1/7/2006 GBC AG has used a 3-level absolute share rating system. Since 1/7/2007 these ratings relate to a time horizon of a
minimum of 6 to a maximum of 18 months. Previously the ratings related to a time horizon of up to 12 months. When the analysis is
published, the investment recommendations are defined based on the categories described below, including reference to the expected
returns. Temporary price fluctuations outside of these ranges do not automatically lead to a change in classification, but can result in a
revision of the original recommendation.
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The recommendations/ classifications/ ratings are linked to the following expectations:

BUY

The expected return, based on the derived target price, incl. dividend payments within the
relevant time horizon is >= + 10%.

HOLD

The expected return, based on the derived target price, incl. dividend payments within the
relevant time horizon is > - 10% and < + 10%.

SELL

The expected return, based on the calculated target price, incl. dividend payments within
the relevant time horizon, is <= - 10%.

GBC AG's target prices are determined using the fair value per share, derived using generally recognised and widely used methods of
fundamental analysis, such as the DCF process, peer-group benchmarking and/or the sum-of-the-parts process. This is done by
including fundamental factors such as e.g. share splits, capital reductions, capital increases, M&A activities, share buybacks, etc.
Section 2 (III) Past recommendations
Past recommendations by GBC on the current analysis/analyses can be found on the internet at the following address:
http://www.gbc-ag.de/de/Offenlegung.htm
Section 2 (IV) Information basis
For the creation of the present analysis/analyses publicly available information was used about the issuer(s) (where available, the last
three published annual and quarterly reports, ad hoc announcements, press releases, share prospectuses, company presentations,
etc.) which GBC believes to be reliable. In addition, discussions were held with the management of the company/companies involved,
for the creation of this analysis/these analyses, in order to review in more detail the information relating to business trends.
Section 2 (V) 1, Conflicts of interest as defined in section 85 of the Securities Trading Act (WpHG)
GBC AG and the analysts concerned hereby declare that the following potential conflicts of interest exist for the company/companies
described, at the time of this publication, and in so doing meet the requirements of section 85 of the Securities Trading Act (WpHG). A
detailed explanation of potential conflicts of interest is also listed in the catalogue of potential conflicts of interest under section 2 (V) 2.
In relation to the security or financial instrument discussed in this analysis the following possible conflict of interest exists:
(5a,5b,11)
section 2 (V) 2, Catalogue of potential conflicts of interest
(1) At the time of publication, GBC AG or a legal entity affiliated with it holds shares or other financial instruments in the company
analysed or the financial instrument or financial product analysed. (2) This company holds over 3% of the shares in GBC AG or a legal
person connected to them.
(3) GBC AG or a legal person connected to them is a market maker or designated sponsor for the financial instruments of this company.
(4) GBC AG or a legal person connected to them has, over the previous 12 months, organised or played a leading role in the public
issue of financial instruments for this company.
(5) a) GBC AG or a legal entity affiliated with it has concluded an agreement with this company or issuer of the analysed financial
instrument in the previous 12 months on the preparation of research reports for a fee. Under this agreement, the draft financial analysis
(excluding the valuation section) was made available to the issuer prior to publication.
(5) b) After receiving valid amendments by the analysed company or issuer, the draft of this analysis was changed.
(6) a) GBC AG or a legal entity affiliated with it has concluded an agreement with a third party in the previous 12 months on the
preparation of research reports on this company or financial instrument for a fee. Under this agreement, the third party and/or company
and/or issuer of the financial instrument has been given access to the draft analysis (excluding the valuation section) prior to publication.
(6) b) After receiving valid amendments by the third party or issuer, the draft of this analysis was changed.
(7) The analyst responsible for this report holds shares or other financial instruments of this company at the time of publication.
(8) The analyst responsible for this company is a member of the company's Executive Board or Supervisory Board.
(9) The analyst responsible for this report received or purchased shares in the company analysed by said analyst, prior to the time of
publication.
(10) GBC or a related legal party has closed an agreement with the underlying company regarding consulting services during the
previous 12 months.
(11) GBC or a related legal party has a significant financial interest in the analysed company, for example to get mandated by the
analysed company or to provide any kind of services (such as the organization of fairs, roundtables, road shows, etc.).
(12) At the time of the financial analysis, the analysed company is in a financial instrument or financial product (e.g. certificate, fund,
etc.) managed or advised by GBC AG or its affiliated legal entity.
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Section 2 (V) 3, Compliance
GBC has defined internal regulatory measures in order to prevent potential conflicts of interest arising or, where they do exist, to declare
them publicly. Responsibility for the enforcement of these regulations rests with the current Compliance Officer, Karin Jägg, Email:
jaegg@gbc-ag.de
Section 2 (VI) Responsibility for report
The company responsible for the creation of this/these analysis/analyses is GBC AG, with registered office in Augsburg, which is
registered as a research institute with the responsible supervisory authority (Federal Financial Supervisory Authority or BaFinMarieCurie-Str. 24-28, 60439 Frankfurt, Germany).
GBC AG is currently represented by its board members Manuel Hölzle (Chairman) and Jörg Grunwald.
The analysts responsible for this analysis are:
Dario Maugeri, M.Sc., Financial Analyst
Cosmin Filker, Dipl. Betriebswirt (FH), Vice Head of Research
Section 3 Copyright
This document is protected by copyright. It is made available to you solely for your information and may not be reproduced or distributed
to any other person. Any use of this document outside the limits of copyright law shall, in principle, require the consent of GBC or of the
relevant company, should the rights of usage and publication have been transferred.
GBC AG
Halderstraße 27
D 86150 Augsburg
Tel,: 0821/24 11 33-0
Fax,: 0821/24 11 33-30
Internet: http://www,gbc-ag,de
E-Mail: compliance@gbc-ag.de
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