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Who owns the world?

The future or the present?
Nobody or all of us?
The markets or the plans?



Democracy owns the world.

The powers of us.
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KEY FIGURES

The 2021 fiscal year for USU:
IFRS figures in EUR thousand

Adjusted EBIT

Adjusted consolidated earnings
Adjusted earnings per share
EBITDA

Net profit

Earnings per share
Shareholders’ equity

Total assets

Equity ratio

Cash and cash equivalents

Net cash from operating activities
Number of employees at year-endk

2021

2020

107,327
9,244
7,611

0.72
13,377
7,021
5,484
0.52
61,770
115,466
53.5 %
18,534
17,736
732




FOREWORD

Perfectly shouldered.

He was himself one of the giants on whose shoulders we
stand today. Isaac Newton is among the most important
scientists of all time. He lived at the time of the plague,
which forced him to live through years of isolation. He
was banished to his home office, so to speak, with the re-
sult that he made his first great scientific breakthroughs
there.

“If I have seen further it is only by standing on the
shoulders of giants.”
Isaac Newton (1643-1727), English mathematician, physicist and astronomer

Three hundred years after his death, we don't yet know
which revolutionary insights will emerge from the pan-
demic of our time. But what we do know is that we all
have to make far-reaching decisions every day. And that
will remain the case when we eventually overcome the
pandemic.

Coronavirus did not paralyze us - quite the opposite. It
constantly spurred us on. 2021 was the best year in our
long and exciting history, which will soon span five de-
cades. Future every day. Every day for our customers,
our shareholders, our partners - and of course for us
ourselves. Having confidence in our own plans and our
markets.

We know how important laws are - there is nothing we
can do about the laws of gravity that Isaac Newton dis-
covered, in any case. Except when it comes to software,
where we put all our ideas. And we have an awful lot of
them. Our customers use them for their systems, natu-
rally supplemented by their own ideas and requirements
(which we are of course pleased to help realize).

Managing and multiplying knowledge - that’s somehow
at the center of everything we do. Knowledge is full of
giants on whose shoulders we like to stand - and whom
we also reference heavily in this annual report. Because
they inspire new ideas of our own. Beyond that, ideas can
emerge from anywhere: from our customers, our head
office in Moglingen, our local offices - or even our home
offices. Because knowledge is everywhere - we make sure
of that.

It isn't every day that an apple falls on our heads and
helps us discover something as serious as gravity. Coinci-
dence gave inspiration a helping hand there. It’s just that
this happened to many other people before Newton, only
they didn't discover the law of
gravity. Ideas can emerge from
anywhere - but you also have
to give them and yourself a
chance. Then that’s what you
call a corporate culture that
allows you to follow your in-
spiration. And then you can’t
be surprised if people some-
times also poke fun at what
is happening around them or
take things to the point of ab-
surdity, such as in the current marketing campaign of the
state of Baden-Wiirttemberg, which has recently become
world famous, especially at home, as “The Land.”

Just for the pure fun of it. Because laughter and joyful-
ness are part of being human. Especially in times of pan-
demic. And our success has proven us right. We are “just
different” to machines in that respect. Emotion is one the
many powers that make us successful and also make for
many a vision.

In true, serious English we would say:

THE POWERS OF USU

Bernhard Oberschmidt and Dr. Benjamin Strehl
Members of the Management Board of USU Software AG






SERVICE

USU Means Service.

In the year USU Software AG was founded, a nine-min-
ute film came out whose images panned far out into the
universe and at the same time explored in infinite depth
- a space between 10% and 10-16 meters. So large and
so small that we can't take it in with our own eyes at
all. “Powers of Ten” was what the two authors, spouses
Charles and Ray Eames, named their film. “What discov-
eries still lie before us?” asked the German commentator,
Wolfgang Hess, at the end. That was 1977.

Now - this new discovery was cyberspace, a cosmos con-
sisting only of intellectual matter; a giant artificial realm
made up of trillions and trillions of data and software
commands that can take effect at any moment - between
humans, machines, things, humans and machines,
companies and their customers, and governments and
citizens. And so on. Ultimately between everything that
exists.

“Eventually everything connects.”
Charles Eames (1907-1978), American designer and architect

This “between”, which is reflected in an infinite number of
everyday processes in government, business and society,
is simply what we call service. Everything we do needs
service. Indeed, what we do, what we create, is itself ser-
vice. Software - in whatever form - provides us with a
service, as do the networks we navigate through, streets,
means of transport, workplaces, the environment: Every-
thing provides us with a service. More and more through
software, through service.

“IBM Means Service,” went the slogan of 1949. Tt is consid-
ered this renowned computer manufacturer’s best adver-
tising slogan. We would like people to say that about us,
too. That’s what
our 750 employ-
ees stand for, in
any case. “USU o
means service.” ‘ e
That's what we
live.

I
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At USU, we have
integrated  this
understanding
into our business
model. We want
to make sure the
service levels our
customers  use
to manage all
aspects of their
companies work smoothly - especially when something
doesn’t work. That’s when we are there. With our prod-
ucts. With all our power. We help ensure everything is
connected - through the most important power there is.
Through service.

We deliver service for service. Especially where people
and systems come together. Not all service is born equal -
it can even make a difference like the one between apples
and pears. In the end, it depends on the gardener, who
holds everything together and shapes it. There are many
powers at work here. That’s service.

THE POWERS OF USU

Ray and Charles Eames






ENTERPRISE SERVICE MANAGEMENT

On Track.

Konrad Zuse invented the computer and had to wait 30
years until he was at least recognized as its creator. He was
also the man who wrote the first algorithm, Plankalkil
(“Plan Calculus”). And it was 120 years before the electric
car, first initiated in 1881 by a Frenchman by the name of
Gustave Trouvé, could finally get started.

In each case it was range that was the handicap. It was
initially 26 kilometers for the electric car, which was too
little. Only suitable for scientific-technical calculations:
That was not just the opinion of Konrad Zuse, but also
that of Thomas J. Watson, the founder of IBM. In 1943, as
we now all register with a smile, he saw a global demand
for just five machines - for the same reason as Zuse. He
had invented the computer because he was too lazy to do
calculations. Then it was the commercial people, as he
once said, that changed everything. It was they who rec-
ognized the true benefits and made sure these machines
would be used company-wide right from the start. First
as a centralized, then decentralized and now networked
solution.

“If a wire goes from the calculator to the program,
you ho longer have an overview of where it’s going.”
Konrad Zuse (1910-1995), inventor of the computer in the 1980s !

This is the reason IT is part of the finance department in
most companies to this day. There, they of course want to
know how much the whole thing costs - and what it con-
tributes. The greater the range of the systems, the great-
er the benefit for the company and the individual. That’s
how the calculator turned into a company-wide network.
And the journey goes in all directions from there. To
home. To the office at home. Not only through wires, but
also through the air. It is mobile.

Konrad Zuse

We would like our systems to have services that corre-
spond with everything that happens in a company. And
IT - as we know from USU - was the first sector that want-
ed to use technology to ensure exactly that. Service for
all. And what IT did also needed to be mapped in the
computer, of course. We have been providing appropriate
software for that for 30 years.

No wonder the spark leaped over to other departments.
The HR department, providing loyal service to all em-
ployees at all times, thought about how it could make
its centralized services available to every employee. This
thought process came via IT and ended up with us. Why
not? Our tools are universally applicable - not just for our
IT services. That then also gave Facility Management,
which provides centralized services and diverse resourc-
es to each company, the idea to make its services accessi-
ble on the network. And so it goes on.

For example, USU uses its own tools for fleet manage-
ment, which is itself in the midst of a transformation pro-
cess due to the electric car. And that’s only one aspect.

To be honest, we still don't know exactly where else this
fantastic journey will lead us. Our customers are very cre-
ative in that respect — and quite quick on their feet. They
will surprise us with their ideas. We simply call it Enter-
prise Service Management. It doesn’t sound especially ex-
citing, but it is. Ask our customers!

They will tell you something about

10 I Frankfurter Allgemeine Sonntagszeitung, January 23, 2011, Patrick Bernau, “Wie ein deutscher Tiftler den Computer erfand”

(“How a German tinkerer invented the computer”)
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LICENSE MANAGEMENT

Over the Course of a Century

Around a hundred years ago, the American inventor of
the punch card system, Herman Hollerith, explained in
a letter to a friend that he built two sorting facilities for
his census projects that he neither sold nor leased to the
government, but merely charged for their use. 17 cents
per 1,000 cards, which his machines processed at a rate
of 400 units per min-
ute. A brilliant idea,
because this enabled
him to have sole ac-
cess to this equip-
ment, which was
very complicated to
build and operate,
at all times - like a
cloud, today, whose
management  also
requires the highest
level of expertise.
Indeed, as the Hol-
lerith systems had to
work with other ma-
chines that usually
belonged to and were
used by the custom-
ers themselves, this was even the precursor of a hybrid
cloud. That was actually only a short century away from
the world of today.

Back then, punch cards were what apps are today: ubig-
uitous and universally applicable. On smartphones and
tablets, laptops and desktops, servers and mainframes.
Software is everywhere. Sorting in the widest variety of
combinations, Hollerith, an American of German heri-
tage, would say.

Herman Hollerith
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And that raises - among other things - immense legal
problems in terms of licensing:

Who owns what? Where is each application running?
How will its use be priced? Questions that could barely
be resolved at all were it not for software - of German her-
itage - that is available all over the world. Our software.
USU software.

“That was a good deal.”

Herman Hollerith (1860-1929), American entrepreneur and inventor, in a
letter about the precursor of all clouds in 1919.

Herman Hollerith, whose company was to become IBM
111 years ago, would strongly recommend what this soft-
ware achieves to each of his customers. For the benefit
of all. Because it answers questions about the correct
billing of software licenses for all the parties involved.
What would otherwise have to be regulated in tedious,
lengthy audits between providers and users, is thus man-
aged swiftly and accurately between the parties. Without
stress. Almost completely automatically.

Incidentally, Herman Hollerith had previously concluded
a contract with the US government that promised him a
10% to 20% share of profits for the use of his machinery.
“I believe this was my most serious business mistake,” he
wrote to his friend. “You see, I lost the right to this ma-
chinery, which wasn't in line with my current policy.”

Licenses secure such rights for software providers -
through use of our software. And our license manage-
ment ensures that none of the users pays too much - so
that everyone can say: “That was a good deal.” Including
for us.



Trust takes courage,
control takes measurement.



IT-MONITORING

No Mercy for Bugs.

The thing comprised 765,299 individual parts. It was 15.5
meters long and 2.5 meters high. A monster. It was con-
trolled by “Amazing Grace” — American woman Grace
Murray Brewster Hopper, a navy lieutenant. That was in
1943, in the midst of war. It was the world’s first main-
frame computer, called Mark I. And Grace, who became
the mother of all programmers, taught the 3,304 relays to
click.

IT monitoring had yet to be invented. No screen for mon-
itoring the gigantic system. None of the things USU Soft-
ware AG offers its customers for controlling and monitor-
ing their IT installations today. After all, IT is everywhere
now - between heaven and earth, constantly moving,
around the clock, filled to the gills with software and
data. Everything has to work. Grace Hopper, who died in
advanced years at the rank of brigadier general on Janu-
ary 1, 1992, would have taken great delight in that - but
especially in that we still talk of “bugs” when it comes to
software faults, all around the world and in all languages.

“You manage things, you lead people.”

Grace Murray Brewster Hopper (1906-1992),
American brigadier general and programming queen

For it was she - having since moved up to the rank of cap-
tain - who coined the term “bug” for the computer indus-
try on September 9, 1947. A moth had become trapped
in a relay, disrupting the operation of the Mark II-type
computer. Someone freed the dead critter from the com-
puter using tweezers and Grace entered the event in the
loghook.

The moth became a bug; a louse. This term had previ-
ously been used for the sources of errors in other areas.
It was also aimed less at faults in the hardware; it is con-
sistently used in the area of software development today.
But it was “Amazing Grace” who made it popular.

SR
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Now systems write their own loghooks, alert their atten-
dants and show them where the fault is — and the systems
consist of far more parts than the computers of 75 years
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Grace Hopper’s entry in the Harvard Mark Il computer’s logbook
on September 9, 1947 (US Navy Cryptology and Technology)

ago. Indeed, those were lousy times, when every error
brought systems to a standstill. Users today dont even
notice if there is a fault somewhere, because we ensure
our software catches a moth, so to speak, even before it
settles in the computer.

By the way, we can also thank this wonderful woman
for the fact that there is so much for our systems to do
today. She played a key part in what was once the most
widely used computer language, which was called Cobol
and came about in the 1950s. And this is the astounding
part: Programmers who have mastered this language are
in extremely high demand, even today. On the hunt for
software bugs.

It is good if our monitoring tools can be used to search for
errors in the system, because this has not been done with
tweezers for quite some time. “Life was simple before
World War II. After that, we had systems,” Grace Hopper
once joked.

Okay, okay. But now we have USU Software AG, which
helps make the world of systems elegant and easy to con-
trol. Without bugs, of course, but with something very
special instead - with

Captain Grace Murray Brewster Hopper
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broadcast

with the
louse



KNOWLEDGE MANAGEMENT

Well, What Do You Know?

What do we know about knowledge - especially in those
moments when it is thrown to the wind. Like a hundred
years ago, when quantum physics continuously presented
physicists with new puzzles. Such as in Gottingen in June
1922, when Niels Bohr and Werner Heisenberg bumped
into one another at a conference described as a “Bohr fes-
tival” - and, despite all the tragic misunderstandings, be-
came friends for life. Both became Nobel Prize winners:
onein 1922, the other ten years later in 1932.

Someone who witnessed this was the no less legendary
physicist Friedrich Hund. He became part of this revo-
lution: “It was a completely new world,” he remembered
decades later. There he was, in 1996, the only surviving
witness of the time of this legendary encounter, at one
hundred years of age.

“Not everything is controllable.” ™
Friedrich Hund (1896-1997), German physicist

We are all living in a new world in which we are actually
completely overwhelmed by the massive accumulation of
knowledge every day, but have no Niels Bohr or Werner
Heisenberg at our sides, no Nobel Prize winners, to show
us everything and explain want we want to know.

And we couldn’t go to conferences in the last two years,
either. A virus held us back - so the very species from
which Hund said in 1992, 30 years ago, “the great disas-
ters of the future” would come. Not from nuclear power.

Now, with all due criticism and caution, we have man-
aged our disasters really well up to now. Particularly be-
cause we constantly expand our knowledge, even though
we know we can no longer know everything.

Today, however, all knowledge is available to each of us to
an extent that would have been unimaginable a hundred
years ago. And that doesn’t just apply to groundbreaking
discoveries like those in quantum mechanics, but also to
rather everyday, even quite trivial knowledge. For more
specialized knowledge - were we to make a distinction
here - companies have USU.

The library at the Strahov Monastery in Prague is over 800 years old

Because the whole “knowledge management” issue that
has been spurring us on at USU Software AG for 25 years
is something that came from our customers in the sec-
tor that has probably been most responsible for changing
knowledge this century: information technology, or IT. It
has spread ever wider from there - for example into the
administration category.

Digitalization begins with knowledge. With all our knowl-

(el THE POWERS OF USU

(f.1.) Niels Bohr, Friedrich Hund and Werner Heisenberg

16 01 Die Welt, February 15, 1992, Ulrike Schwieren-Héger, “Ein Schalk mit weiBen Haaren” (“A rogue with white hair”)



WOW, WOW.

On the Internet, nobody knows
you're a dog.




CHATBOTS

Computers Are Becoming Human.

Some would like it, others fear it. Absurd, says science.
Computers lack consciousness. Indeed, we dont even
know how consciousness comes about. That doesn’t
matter, say brain researchers and other bright minds. As

long as we humans believe that
B

the computers we are communi-
cating with are human and not
A
°Q

machines, there is artificial intel-

ligence. That’s the famous, now

also more than 70-year-old Tur-

ing test: the Al jackpot. Named

after Alan Turing. This Paulus of

AT started what the philosopher T o
Hans-Georg Gadamer called “the O°°
race against the machine” in @
2000 on his 100th birthday. It’'s a c
friendly race.

Turing test: A and B try
to convince C they are
human.

So, at USU Software AG, we are
pleased to take up the challenge.
We are developing chatbots for the strangest topics and
tasks for our customers everywhere. You can talk to them
the way you would talk to - how can we put this - a stu-
pid person. However, they are anything but that. There

“Cogito quia absurdum est.
I think, because it is absurd.”

Common quotation, author unknown

are a lot of grips behind them - an unbelievable amount
of expertise and knowledge of human nature. Above all,
they are getting better and better. You can have a very
good conversation with them. Because they learn - from
us. They are good, but - to be honest — we are still better.
But they are very helpful initially. For example, to quick-
ly find out where one of our customers’ customers has a
problem.

18

By the way, from an IT perspective the idea behind it is
ancient. It was American professor Joseph Weizenbaum,
who was born (and died) in Berlin, who wrote the first
chatbot at the world-renowned Massachusetts Institute
of Technology in 1966. The cyberlady was called “Eliza”
and answered no one, even if this led nowhere. That’s ab-
surd, thought the professor at that time when he saw that
his students were using it for psychotherapy. Then that
was that for the time being. However, even back then Eli-
za was well on the way to winning the jackpot and crack-
ing the Turing test, which has still never been passed.
But then Eliza fell into oblivion, until we - that is, bright
minds like those at USU - opened the jackpot and started
to develop chatbots in a targeted way. Their purpose is to
help (and they do).

EEEEEEEE L ITIIITY 27277777 AAA
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ELIZA > (PLEASE TYPE IN ALL CAPS) WHAT'S YOUR NAME DEAR ?
AMLT

ELIZA > HI, I°M ELIZA. WHAT DO YOU WANT TO TALK ABOUT 7

AMIT > CAN I TALK ABOUT MY PROBLEM ?

ELIZA > SURE... !

AMIT > DUE TO ON GOING EXAMS TN COLLEGE, T HAVE A LOT OF STRESS.
ELIZA > PLEASE RELAX A LITTLE. SLEEP WELL.

AMIT > THANKS FOR YOUR ADVICE.

ELIZA > NO MENTION.

AMIT > BYE

ELIZA > BYE AND KEEP IN TOUCH...

Of course, chatbots don’t have their own consciousness.
However, they are like a smart book that knows so much
but knows nothing of itself. Only we can recognize that.
In this respect, the biggest jackpot is still human beings.

!

Joseph Weizenbaum and Alan Turing



Rather Chatbot
than Jackpot




ARTIFICIAL INTELLIGENCE

Imagine All the People!

We marvel at everything computers can do. Through
us and with us. We are proud of everything machines
achieve. For us and through us. We rave about everything
algorithms learn. Without us and through us. Every-
thing happens through us, because we have boundless
amounts of something that even the best computers, the
fastest machines and the most refined algorithms can’t
achieve: the power of imagination. For Einstein, it was
more important than knowledge, because - as he once
said - he owed everything he came up with to his imagi-
nation. It just so happens that he and his no less brilliant
colleagues changed our knowledge about the world to an
extent that - to be quite honest - exceeds our own imag-
inative capability.

“The brain is not a computer.”

1995: Gerald Edelman (1929-2014), American physician, Nobel Prize winner
and pioneer in the field of neural networks.

Computers don't marvel. Neither are they proud of what
we achieve. They don't rave about our power of imagi-
nation, either. They don't shine with us. But we do with
them. Because they are our creation. Nevertheless, it is
only artificial intelligence; the real thing, the original,
that’s us. And that’s how it will stay, too.

“If amachine functioned like a brain, it wouldn’t function
at all” said American Nobel Prize winner Gerald M. Edel-
man a quarter century ago. That has not changed to this
day. That’s why they tick differently. But, once again, they
owe the fact that they do this to our brains - with their
unbeatable versatility and power of imagination. Both
are unlimited. That’s our power.

When we deal with artificial intelligence here at USU, to
introduce it into our products and projects, that is our
services, a little of our power of imagination and versatil-
ity always finds its way in there too. Our customers then
perceive this as a special quality, as something that evi-
dently sets us apart from others who might shine just as
much. And that’s why they choose our products.

We are naturally then proud of everything our custom-
ers can do, what they achieve and learn. Through us. And
sometimes we hear that they, our customers, are no less
proud of us. Because they themselves have a vast amount
of brainpower, of imaginative power. (Otherwise they
wouldn't have chosen us, after all.)

For our part, we winkingly call it

Gerald Edelman
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All that glitters
is not USU.




CONSULTING BUSINESS

The Human Was the Computer.

Absurd, but true. In any case, that was still how it was
when he was born in 1918, explained Herbert R.J. Grosch,
who, incidentally, once considered himself the most in-
telligent person on earth. He was a nerd, and he was
a computer. That's what mathematical geniuses and
number crunchers were called back then. Humans, not
machines. It was a time when computers existed in the
minds of the cleverest visionaries at best, and not even
in dictionaries. A particularly thick German-English dic-
tionary from 1910 didn’t use the term
at all and another English-German
and no less voluminous dictionary
from 1936 only knew the verb “to
compute.” There was no such thing
as the noun “computer.” Two genera-
tions later, there was so much knowl-
edge about computers that they even
needed a dictionary as thick as the
other dictionaries all to themselves.

s e et e s o e e
- - —————

Fachansdriieks
der Text- und Datenverarbeitung

‘Warterbuch und Glessar

1978: IBM dictionary
with 1,514 pages
Nevertheless, it was the time when it all began -
and Herbert R.J. Grosch had to recognize that there
were people who were at least as intelligent as him.
One of them - mathematician John von Neumann
(1903-1957) - created architecture in 1944 that is the
basis on which all computers still function today. He
could divide eight-digit numbers in his head when he
was as young as six. A nerd.

1998: “I'm a nerd myself.”

Leonardo DiCaprio (born in 1974), American Oscar winner with a German
mother and grandmother

And the other, physicist Richard Feynman (1918-1988),
formulated the vision that defines the design of comput-
ers to this day. Computers are becoming so small that
they can now only build themselves. Overall, we will cre-
ate a world that builds itself atom by atom, controlled by
software. 3D printers give us a foretaste of this.

These are probably all names you have never heard or
have long forgotten. All names that say nothing to you.
And what - for goodness’ sake - have these people got to
do with USU Software AG?

The answer: everything, absolutely everything. Because

they - and a great many others - were the ingenious
thinkers that came before us. Without them - as absurd

22

as it sounds - there would be no us. One more thing made
these people stand out: their boundless humor, which
didn’t stop at themselves, either. No, they were not com-
puters, they were people like you and me, like the peo-
ple at USU Software AG, and its customers, partners and
shareholders.

That’s not to say that these people didnt take their re-
sponsibilities seriously - on the contrary. They took them
so seriously that they couldn’t help but laugh at them-
selves now and again - even if this was heavily at their
own expense. Perhaps that was even their recipe for suc-
cess. The other side of their genius. How else is one to
manage to think beyond oneself?

Herbert Grosch, for example, loved large machines and
minute particles. If he were still alive today, he could
claim to have invented the cloud, the central star of all IT
activities. He who had worked with the brightest minds
at the cleverest companies was fascinated by cramming
these powerful machines into satellites and sending them
into orbit. Of course - as absurd as it sounds - the larger
they became, the smaller they had to get. That was how
he explained it to his specialist audience at the Hanover
Trade Fair in 1980. Now, 40 years later, the computer has
- at least in the curious linguistic imagery of the cloud -
elevated itself from earth as an aerial entity. What's more,
the term cloud is also more than a quarter century old.
It was invented because in 1993 we wanted to bring to-
gether heaven and earth - computers and handhelds, the
precursors to smartphones.

Now this defines the world we at USU Software AG live
in. This is where we reside. With great success. Neverthe-
less, we have both feet firmly on the ground. After all, you
never know...

Incidentally, USU Software AG invests EUR 30 million a
year in knowledge and ideas. You could say that is more
than EUR 40,000 per nerd. We like doing that. No one has
to ask us to do that. We see it in our balance sheet. Itis the
cloud that counts.

(f.I.) Herbert R. J. Grosch, John von Neumann
and Richard Feynman



| tink a nerd
is kicking me/
blow me
down

Inspired by Hans Apel, German Federal Minister of Finance
(SPD party), who was surprised by news of a budget deficit
on his return from the US in 1975.



WORKING AT HOME

Future Shock.

Coronavirus is tedious. However, the virus is also the “fu-
ture shock” that finally catapulted us into the 21st centu-
ry. And this century is taking place at home. Or maybe
not? The man who wrote the international best seller “Fu-
ture Shock” in 1970 and followed it ten years later with
“The Third Wave” was called Alvin Toffler and was the
world’s most-quoted futurologist.

He saw the full meaning of “working at home” long be-
fore we did. Coronavirus has ensured we all have to deal
with this in depth — whether that is as employees or man-
agers, with customers or partners, at home or in families.
We know it will be a mixture of everything: in the office at
home, at the customer’s company. That’s how it is at USU
Software AG, too.

But where else will this lead? Toffler thought that, to be
able to achieve anything like cohesion at all, our world
will rely on information and communication like never
before. The reason he gave was that we no longer live in
a uniform world and are increasingly becoming individu-
alists. What holds us so tightly together that we can work
and live with one another?

“... millions of jobs could shift out of the factories
and offices right back where they came from
originally: the home.”

Alvin Toffler (1928-2014), American futurologist, in 1980 about “working
at home” 2!

Toffler already knew we are exposed to a constant bea-
con. We often no longer know how we know something.
You could sometimes think yourself in a madhouse, he
said. That’s how colorful our lives will become.

Alvin Toffler

That’s how it has come to pass. We are individualists, and
we can be because the cooperation between us works. Via
the systems we use. Over 850 laptops are in use at USU,
we have 450 smartphones under contract, and our stor-
age capacity exceeds a volume of 500 terabytes. We use
the software licenses of over 150 providers. Our quantity
structure could continue indefinitely.

Will we still be able to control everything if this machine
intelligence “can be activated by people in thousands of
locations at the same time?” asked Alvin Toffler in 1980.

We can, as we now know. Strangely enough, back then
he described exactly what gradually developed into USU’s
business model: all aspects of managing distributed
systems. In technical terms, we create the systemic con-
ditions that enable people to work together efficiently -
regardless of their work location.

In 2021, the majority of our employees spent an average
of 35 working hours per week at home. We got used to it,
because we know that, except for the coronavirus rules,
nothing stops our employees from meeting face to face
at any time. At the office. In a group. With a laptop under
one arm and a smartphone in their pocket.

In short:

24 21 Alvin Toffler, 1980, “The Third Wave”, page 204, “The Electronic Cottage”
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EMPLOYEES

The Way We Are...

It was at precisely the time we could turn to face one an-
other only wearing masks that this feeling of really ap-
preciating one another the way we are, the way we feel,
the way we like one another, gained overwhelming im-
portance in our society. Combined under a shimmering
rainbow of all colors, diversity has become a feature of
corporate culture in recent years.

But it has always been that way at USU Software AG. Not
because we saw or see ourselves as a striking model of tol-
erance, not because we wanted or want to prove anything
to anyone - it is simply just curiosity. Although we are a
software company that engages extensively and creatively
with abstract themes and processes, that only works in an
environment of sincere humanity. We are curious about
one another and in the only way possible - namely that
we don’t want to remodel anyone.

“What do we know but that we face one another in
this place?”

William Butler Yeats (1865-1939),
Irish poet and winner of the Nobel Prize for Literature

We, the 750 employees at USU Software AG, come from
everywhere. 27 nationalities work here. Who is interest-
ed? We don’t encounter one another as foreigners. And
trying to outline “sexual identity” as a cause of conflict
elicits only head-shaking here. No one has to preach
tolerance here; we have always been tolerant — without
making a fuss about it. What we don't tolerate is intoler-
ance. Then we aren’t quite as happy and cheerful.

William Butler Yeats
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We are who we are. Full stop.

It is good to meet one another - at video conferences,
where we talk without masks, at in-person meetings,
where we get along well despite having to talk through
masks, and at our bistro, where our communal meals en-
able us to take off our masks. In general. We like being
together. That gives us new ideas. Good for business, as
our management very well knows.

The topic of vaccines has of course been a hot topic of
discussion here, as it has everywhere - but never beyond
reason. Full stop.

We turn to face one another - as the Irish poet so simply
yet beautifully put it, even if that won't necessarily always
be at the same place. Perhaps we will even appreciate one
another’s presence all the more because of this.

Furthermore, there is something that connects us all
with one another and surprises us time and again:

THE POWERS OF USU
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INTERNATIONALIZATION

Out in the Open.

Software - as we sometimes like to say - is the Starship
Enterprise of the 21st century. It takes us to worlds no
one has seen before. It often makes them visible to us in
the first place. And so it opens up completely new worlds
and completely new perspectives for a company such as
USU Software AG.

But, then again, they are not completely new to us. Be-
cause we invariably operate in countries that have one
thing in common: They are democracies. Countries with
legal certainty, where human rights are lived, where
openness prevails.

,Beam me up, Scotty!“

Retrospectively beamed up quote from the science-fiction series Star Trek

Indeed, we even received our first major order from the
city considered the cradle of democracy - Athens. Today
we operate in Germany, Switzerland and Austria. In the
Czech Republic. In France. In the US. And recently even
in Japan.

The fact that we operate only in democratically run coun-
tries was so self-evident for us that we didn't even notice
that in our internationalization strategy we had uncon-
sciously followed a doctrine that states: “A country where
democracy prevails never wages war against another
country where democracy also prevails.”

Mario Varga-Llosa
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Now we know what war is once again - on the continent
where the idea of democracy was invented 2,500 years
ago and renewed in an act of violence almost 250 years
ago through the French Revolution, through the Decla-
ration of Human Rights. We, the 750 employees at USU
Software AG, are more conscious than ever of the value
of freedom and peace. Real, lived democracy is not only
absolutely essential for our business, it is also its soul. We
love and live open communication, the free exchange of
opinions and ideas. We are rewarded not only with com-
mercial success, but above all also with a cultural diver-
sity that continues to inspire us to new ideas. Democracy
is the best thing that has happened to those of us who
live in the free world. And is actually our most important
export of all.

“A world without dictatorships?” asked Peruvian Nobel
Prize winner Mario Varga-Llosa (born in 1936) 20 years
ago. His answer: “A pipe dream.” But he wasn't being se-
rious. His hope was a world of “only democratic govern-
ments.” Beam us up!

What with? That’s simple:



We
carry
open

doors
to
athens

We are present worldwide —
directly and through partner companies.



THE SHARE

The Followers.

You can produce the best results in the company’s histo-
1y, in terms of both sales and profits, yet the stock market
price does not reflect this. Surprising. And irksome. Be-
cause future trends, which should primarily be reflected
in the share price, after all, also speak heavily in favor of
USU Software AG.

What are we doing wrong? Perhaps we don't communi-
cate enough about what we stand for, what drives us -
and the factors that move our markets.

“If only I had known, | should have become
a watchmaker.”

Albert Einstein, genius of the century

With our products and services, we are a company for
companies, not consumers. We are not watchmakers, al-
though a lot of what we do operates around the clock and
thereby impacts the most varied of areas. But it is also
the really, really big issues that make us tick; issues that
geniuses such as Einstein instilled in us. You first have
to understand them before they have an effect - or are
expressed in the share price, for example.

The whole world is talking about digitization - it is the
issue that will outlast the pandemic, that will define our
century. It is an issue for all of us. And it is full of sur-
prises, because it is leading to a double burden on our
economy. We have to keep the old, analog processes until
the new, digital processes are established, and these of-
ten also open new markets. At USU, we have been famil-
iar with this phenomenon for as long as we have existed.
You could almost say it is like our business model. And
our customers, in business and government, are now

also massively experiencing this. By way of illustration, a
study conducted in Japanese industry between 1978 and
2017 found that with each new robot per thousand work-
ers employment in the companies rose by 2.2%. Many
other studies come to similar conclusions. Investments
in technologies such as those USU delivers in the soft-
ware sector make companies stronger. In every respect.
But when will this success be visible for us at USU?
That’s the all-important question for our share price.
Because our innovations are
part of the far greater trans-
formation that our economy
is living through at the mo-
ment - and that is also over-
laid by the pandemic. In prin-
ciple, you can best measure
the progress our customers
are making here at the mo-
ment by the success of com-
panies such as USU. If we are
doing well, that is an indication that our economy is on
the right path. So we are influencers and followers at the
same time.

2011 2021
Adjusted EBIT
in EUR thousand

We concede we are only watchmakers, not Einsteins.
However, through our products and services we do tell
our customers what time it is.

Perhaps we should do a little more advertising as trend-
setters. But we wouldn't be the USU you know if we didn’t
do that with a generous dose of humor and self-irony. As
in all our annual reports. We enjoy what we do. Inciden-
tally, that is also something that set Einstein apart, al-
though he didn’t become a watchmaker, but an Einstein.

So, follow us on the following pages! We will of course try
to influence you - and our share price.

USU Software AG
Annual General Meeting 2019
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OUTLOOK

Everything in Order.

What will win, chaos or order? Information technology
has the strange tendency to serve both sides. At the same
time. It is almost surreal. In the last 24 months, we have
all felt the effects of this clearly. Especially now. While
the global stock markets, heavily equipped with IT, cel-
ebrate days of chaos, companies and public-law bodies
provide a new, stable, inner order. They find themselves
in the midst of the digital transformation. The aim: more
continuity and order in a rapidly changing world.

Sounds contradictory, surreal.

“Where chaos meets order, chaos usually wins,
because it is better organized.”
Friedrich Nietzsche (1844-1900), German philosopher

At USU Software AG, we see ourselves on the side of this
transformation. With our products. With our projects.
With the thing we call service. We want to bring order
- to our customers’ IT installations, to the management
of their knowledge and capabilities, to the often over-
whelming momentum of events. And we manage that re-
ally well, too, as our continued very good order situation
shows us. After all, orders on hand rose by 6.5% to EUR
65.9 million.

When we get to work wanting to help customers tidy up
and create structure with our products, we see how well
chaos is sometimes organized in the companies. It brave-
ly fends off any change. This calls for great powers of per-
suasion. And patience. But somehow this very chaos also
helps us here. Because it isn’t so well organized after all.

Friedrich Nietzsche
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It was the chaos itself, the disorienting locking down
of the economy and society in recent months that most
helped us take our idea of order into the companies. Bot-
tlenecks here, friction in the supply chains there, reor-
ganizing work and business processes everywhere; our
business supports all of those things. So we will see in
the coming months how many firms emerge from the
confusion of tackling the pandemic with greater inner
strength.

We remember how something similar happened when
resolving the feared Year 2000 problem in the 1990s. Un-
imaginable chaos loomed. The result: Our economies
went into the new millennium modernized as never be-
fore. The clocks did not stop. Only the old order disap-
peared - as in the less surreal than unreal-seeming finan-
cial crisis between 2008 and 2013.

Back then it was our duty to help, as it is now. Even if we
are only a small wheel in the big world theater of infor-
mation technologies, our customers know we are not so
easily intimidated. We are unshakable. In almost 50 years
of existence, we have proven this more than once.

We are confident the period of lockdowns is now coming
toan end. It is melting away. Even if things were different,
our customers know - as we do - that the order is now
very well organized. Thanks to internal information tech-
nology. Thanks to software. Thanks to our dynamism.

We stand for that with all our capabilities, knowledge
and passion: We make our customers strong. There
couldnt be a better outlook. These times call for us.

THE POWERS OF USU

Salvatore Dalf



Clockdown

for
Lockdown

“Surrealism is destructive, but it destroys only
what it considers to be shackles limiting our vision.”
Salvador Dali (1904-1989), Spanish painter




CASE STUDIES

Q{0

Digital services for critical infrastructures

The Swiss system integrator Axpo WZ-Systems AG
specializes in digital services for the critical infra-
structures of essential services. Guaranteed avail-
ability of 99.995% is standard. To help achieve this,
Axpo offers highly available communication networks
and services for crisis-proof, fail-safe data communi-
cation.

Comprehensively automated, transparent and ef-
ficient service processes are essential in order to
ensure a high degree of professionalism. The only
way for Axpo to satisfy its customers’ increasing-
ly demanding requirements was with a centralized,
high-performance, ITIL-compliant complete solution.
After conducting an extensive evaluation of the mar-
ket, the responsible managers selected USU as their
expert partner.

Axpo wanted to achieve an extremely high degree of
vertical integration: As well being used internally, the
service management solution was to be implement-
ed individually at Axpo’s customers. The flexibility
of USU’s solution would enable the necessary cus-
tomer-specific modifications.
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Having successfully gone live, AXpo now processes
around 3,000 tickets a year mostly automatically and
with a high degree of transparency. Customers can
view the status of their tickets at any time. The signif-
icant increase in customer satisfaction shows that the
service quality is meeting with their approval. At the
same time, changes have helped to reduce outages
by 30%.

In this way, USU Service Management has become
the bedrock and the driver of Axpo’s continued strong
expansion and exponential growth. With user num-
bers rising by around 20% every year, the scalability
of the services based on the central platform means
that considerably more customers can be served
using the same resources.

“USU’s flexible and scalable solution allows us to
digitalize our service processes along the value chain
in line with our needs.”

René Oester, CEO Axpo WZ-Systems AG

THE POWERS OF USU



CASE STUDIES

datap

A safe haven for over 800 specialist processes

Dataport is the public-sector information and commu-
nication service provider throughout northern Germa-
ny. Around 4,000 employees at eight locations ensure
secure IT infrastructures and services in the federal
states of Hamburg, Schleswig-Holstein, Bremen and
Saxony-Anhalt, for the tax authorities of Mecklen-
burg-Western Pomerania and Lower Saxony, and for
a local authority’s IT network. More than 800 special-
ist processes run via the twin data center, which has
a redundant design with more than 8,000 virtual
servers and 34,000 virtual processors.

Dataport is responsible for ensuring that the process-
es for administration, police and judicial functions run
stably and meet the highest requirements in terms
of data protection and security. The internal infra-
structure services require guaranteed availability of
99.99%, as do the fundamental police services and
the services underpinning the emergency numbers
110 and 112. All in all, Dataport sends out more than
1,500 service level agreement (SLA) reports every
month.

rt
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To achieve the high standards that are required, Dat-
aport has been relying on USU IT & Service Monitor-
ing as its security backbone for a number of years.
The services provided include umbrella, service and
end-to-end monitoring, event processing, and alarm
management. A centralized, consolidated overview of
the availability and performance of the infrastructure
components helps Dataport to secure its high SLAs.
The number of tickets has fallen by an average of
30%, while end-to-end monitoring ensures the very
highest service standard for citizens. The USU port-
folio allows the public-sector service provider to live
up to its performance promise: “Digitalization. With a
high level of security.”

“Over the years, USU applications for fault manage-
ment have helped us to continuously improve qual-
ity and achieve an extremely high level of operating
stability. Efficient data center operations would be
inconceivable without these systems.”

Olaf Sengestack, Service Level Management,
Dataport AGR

THE POWERS OF USU
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CASE STUDIES

GISA

New service shop ensures satisfied customers

GISA GmbH is an IT consultancy and service provid-
er based in Halle/Saale. Its 840 employees look after
more than 300 customers throughout Germany, most
of them from the energy industry.

As the central point of entry for service customers
and their users, GISAs service portal plays an import-
ant role when it comes to transparently presenting
the various IT services that are on offer. More than
800 shop services are available for every customer.

GISAs previous shop solution no longer satisfied the
individual customers’ growing demands in terms of
user-friendliness, performance and administration.
Accordingly, these were the key factors when it came
to selecting a new service platform. GISA also wanted
to gradually integrate additional IT service manage-
ment processes.

Having opted to work with USU as its solution pro-
vider and the Gentlemen Group as its implementation
partner, GISA successfully took the new service shop
live after twelve months - right on schedule. The fo-
cal points of the project included the establishment
and transfer of expertise for customer-specific en-
hancements and effective workflow management.
The project team also spent 15 days on performance

36

That’s IT.

measurement and optimization. USU Service Man-
agement was subjected to a load test simulating 600
users accessing shop services or forms simultane-
ously —and passed with flying colors.

With the standardization of the service shop, GISA
has laid the foundations for growth and scalability.
The new service shop immediately met with a high
degree of customer satisfaction thanks to transparent
service processes, significantly improved shop per-
formance, the satisfaction of customer-specific mod-
ification requests, and a user-friendly interface.

“The response among our customers to the new ser-
vice shop based on USU Service Management has
been overwhelmingly positive, and customer satis-
faction is considerably higher than it was before. Our
specialists are also delighted, because they are now
able to satisfy customer requirements autonomously
and with great flexibility.”

Tom Halang, Head of Process IT/
IT Service & Quality Management, GISA GmbH

THE POWERS OF USU



CASE STUDIES

Company-wide software asset management
established

The MAV Group is a railway company owned by the
Hungarian state with a history of more than 150
years, to which Volanbusz Zrt. joined in January 2021
as a full-fledged subsidiary. About 30 companies in
the new MAV-Volan Group provide a wide range of
mobility services as the basis for public transport in
Hungary. The Transportation Group delivers various
services to freight railway companies, both domestic
and foreign companies, and is responsible for provid-
ing state rural and suburban bus transport. Of partic-
ular note is the operation of railroad infrastructure and
passenger transportation, which are provided on the
basis of public service contracts concluded with the
Hungarian state.

In the context of ongoing digitization, a modern soft-
ware asset management (SAM) system should also
ensure transparency of all group-wide software li-
censes. Therefore, those responsible at MAV-Volan
decided to launch a project to introduce a license
management system.

The main objective of the project was to optimize the
use of software, especially from major manufacturers
such as IBM, Adobe, Microsoft, VMWare or Oracle, by
means of a professional, internationally established
overall system. The solution chosen was USU Soft-
ware Management. The implementation was carried
out by LicenseCore Zrt, USU’s Hungarian competence
partner in the field of Software Asset Management
(SAM).

In the first step of the project, the SAM experts deter-
mined the software installed on all clients and serv-
ers. In a second step, the inventory data was loaded
and processed in the USU license management sys-
tem. Today, this guarantees not only the minimization
of legal and financial risks, but also of software costs.

“Every day, we see the MAV- Volan Group’s compli-
ance with licensing regulations with regard to major
manufacturers. The license data in the USU system is
a great help during a possible manufacturer audit. In
addition, it allows us to optimize our short- and long-
term licensing costs”

Andras Vidra, General Di’rector of IT and
Technology Systems, MAV-Volan-Gruppe

THE POWERS OF USU
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CASE STUDIES

Compliance reports at the touch of a button

METRO AG faced the challenge of making all of its
Group-wide IT assets fully transparent. In addition to
the hardware and software inventory, this included
user and license data. The aim was to implement a
single centralized solution for IT asset management
and obtain valuable data with a particular view to
optimizing the use of software, evaluating risks and
becoming more efficient.

To help it successively achieve these milestones, it
put the introduction of a central IT asset management
solution out to tender. Having submitted the best
overall bid, USU came out on top of the extensive
selection process.

Following the connection of various source systems,
the first step in the project involved using the USU
Discovery software to obtain high-quality inventory
data in the form of reports as the basis for effective
data management. At the same time, USU Software
Asset Management was rolled out and the optimiza-
tion modules for the key manufacturers were gradu-
ally taken live.
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Today, the METRO Group has a central overview of all
relevant IT data. This automatically provides all of the
international METRO companies with valuable key fig-
ures in a central solution that serves as basis for var-
ious decisions. This has significantly reduced internal
data management costs — for example, compliance
reports for the top 3 software manufacturers for use
in audit preparation and evaluation can now be gener-
ated at the touch of a button. The consolidated data
has also laid the groundwork for the cost-effective
use of software: Unused licenses can be identified,
allowing METRO to optimize its IT portfolio.

“Thanks to targeted cooperation and an increasingly
trust-based relationship with our partners USU and
Raynet, we have been able to introduce a complete
solution that provides us with a transparent overview
of valuable IT data at all times and across all of the
METRO companies in more than 30 countries. This al-
lows us to use our IT resources far more efficiently.”

UIf Vollmer, Head of Compliance Control,
METRO AG

THE POWERS OF USU



CASE STUDIES

A service champion thanks to knowledge
management

“Every Bundesliga club in professional soccer is a me-
dium-sized company that requires professional man-
agement” — this maxim also describes the desire of
VfB Stuttgart’s business management team to com-
bine passion and emotion with the strategy and con-
trol mechanisms of a modern commercial enterprise.
With this in mind, dealing efficiently with knowledge
has long been a priority for the club.

By implementing a central knowledge database from
USU, VfB Stuttgart laid the foundations for combin-
ing heterogeneous information in the form of clearly
structured knowledge documents and making them
transparently accessible for a wide range of services.
Content on ticketing, the soccer school, arena tours,
the Fritzle-Club for kids or the latest coronavirus reg-
ulations is added and regularly checked to ensure it is
up-to-date.

The aim: to offer fans excellent and efficient self-ser-
vice across a wide range of communication channels.
To supplement this, an intelligent chatbot was de-
veloped as an online assistant and has been in use
since late 2020. The new virtual service machine has
since become firmly established, attracting more than

10,000 requests every month — many of them from
mobile phones. The chatbot mainly responds to stan-
dard queries or processes, such as returns or chang-
ing the names on tickets. However, it can also answer
specific questions when required, e.g. whether a child
under 12 years of age requires an extra ticket. User
acceptance is high. Thanks to its active support, the
chatbot is making things a lot easier for the service
team and contributing to a high degree of satisfaction
among customers and fans.

“When it comes to service, using the latest knowledge
to ensure we are always on the ball is our greatest
asset. Connected knowledge and coordinated exter-
nal communication are essential for any organization
that engages with the media on a daily basis. For this
reason, we use knowledge management solutions
from USU so that we can serve fans professionally
and economically.

Adrian Ziirn, Manager Service, Shops and
Administration at VfB Stuttgart

THE POWERS OF USU
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ADVISORY BOARD OF USU GROUP

USU relies on its ability to identify market trends, tech-
nological developments, and customer requirements
comprehensively and at an early stage, and to derive and
successfully market corresponding innovations on this
basis.

The sustained business success of USU Software AG
and its subsidiaries is based to a large extent on positive,
trust-based cooperation with its customers and interest-
ed parties. Within the context of a long-term business
relationship based on cooperation, this means offer-
ing customers a high level of service and demonstrable
added value.

Across the whole Group, USU Software AG’s product-ori-
ented and service-oriented portfolio therefore pursues
the objective of ensuring not only a high degree of im-
provement in service, but also enormous savings poten-
tial so that the investments in software solutions provid-
ed by the USU Group already pay off within a very short
period, thus creating a win-win situation for USU and its
customers. Appropriately, more than 1,200 companies
from all areas of business now make up the international
customer group of the USU Group.

The basis of all endeavors is rigorous customer orienta-
tion, something which the USU Group has been pursuing
as the overarching principle of its business strategy for
over 44 years. USU Software AG is given comprehen-
sive support in this respect by its Advisory Board, whose
members advise the entire USU Group with their high de-
gree of professional expertise and many years of man-
agement experience. The Advisory Board is composed
of business figures with in-depth experience and exper-
tise in the area of information technology. A large number
of the Advisory Board members are direct customers of
USU Software AG and its Group subsidiaries.

At the regular meetings of the Advisory Board with the
USU Management Board and management, current top-
ics and strategic developments on the market and in the
USU Group are discussed, along with future trends. The
most important objective was and is to satisfy customer
requirements on a sustained basis and to strengthen and
further develop customer relationships on the basis of a
trusting partnership. To ensure continuity, the members
of the Advisory Board of the USU Group are appointed for
a period of two years and may be reappointed on expiry
of a period in office.
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The list of members of the USU Group Advisory Board
when the 2021 Annual Report went to press was as
follows:

Andreas Dimmler
IS Manager, Arburg GmbH & Co. KG

Michael Krebbers
Member of the Management Board,
Stuttgarter Versicherungsgruppe

Joachim Langmack
Management Consultant

Stefan Leser
Board of Directors, Hotelplan Group

Marcus Loskant
Member of the Management Board IT of
LVM-Versicherung

Uwe Neumeier
Managing Director, LANCOM Systems GmbH

Heike Niederau-Buck
Chief Information Officer, Voith Digital Solutions GmbH

Dr. Hans-Joachim Popp
Principal, BwConsulting

Dr. Dieter Piitz
Business Lead Connected Services, Atruvia AG

Werner Schmidt
Management Consultant

Ralf Stankat
General Representative, Basler Insurance

Daniel Thomas
Member of the Management Board, HUK-Coburg

The Management Board would like to thank all of the
members of the USU Advisory Board for their dedicat-
ed support, their advice and their detailed suggestions
for the further successful development of the USU Group
and looks forward to continuing this trust-based partner-
ship in the current 2022 fiscal year.



REPORT OF THE SUPERVISORY BOARD

Dear shareholders,

USU Software AG closed the 2021 fiscal year success-
fully, achieving new records. With sales growth of more
than 4% year on year, and an increase in adjusted EBIT of
over 10% to EUR 10.2 million, the Group as a whole closed
the reporting year 2021 extremely successfully despite
the continuing coronavirus pandemic, and achieved or
surpassed the originally planned figures. As a standalone
company, USU Software AG increased its profits by as
much as 20.2% to EUR 8.8 million. In line with the divi-
dend policy, the Company’s shareholders are to share in
the positive business development of USU Software AG
again in the form of a profit distribution. The Supervisory
Board thus concurs with the Management Board’s pro-
posal for the appropriation of net profit for the 2021 fiscal
year, which provides for a dividend payment 25% high-
er than the previous year’s level for the 2021 fiscal year.
The Management Board and Supervisory Board of USU
Software AG will therefore propose a dividend distribu-
tion of EUR 0.50 per share to the Annual General Meeting
of the Company on July 1, 2022. Due to the continuing
COVID-19 pandemic, we plan to hold this year’s Annual
General Meeting virtually as a precaution, as in the previ-
ous year. Although in principle we would prefer a physical
Annual General Meeting in the shareholders’ interests, we
must take account of the fact that physical Annual Gen-
eral Meetings are mainly attended by our older share-
holders, who also represent the group at most risk from
the coronavirus.

Performance of Supervisory Board duties

In the 2021 fiscal year, the Supervisory Board performed
all the tasks and duties prescribed by the law, the Articles
of Association, the rules of procedure and the German
Corporate Governance Code with great care and includ-
ing comprehensively monitoring and advising the Man-
agement Board in its activities. The Management Board
regularly, promptly and comprehensively informed the
Supervisory Board of the development and position of
USU Software AG and the USU Group, corporate strat-
egy and planning, risk management and compliance as
well as key business transactions. The Supervisory Board
itself continuously monitored the business development
of USU Software AG and the Group. The Supervisory
Board maintained close contact with the Management
Board in the 2021 fiscal year and was directly involved
in decisions of major importance to the Company at an
early stage. Also outside the Supervisory Board meetings
the Chairman of the Supervisory Board maintained regu-
lar contact with the Chairman of the Management Board.
The Supervisory Board was comprehensively informed in

advance of, and carefully examined and unanimously ap-
proved, all legal transactions requiring approval as well as
transactions of significant importance to the profitability
and liquidity of the Company.

Composition of the Management Board
and Supervisory Board

There were no changes in the composition of the Man-
agement Board in the 2021 fiscal year. Likewise, no
changes took place in the composition of the Supervisory
Board of USU Software AG in the 2021 fiscal year. As the
term of office of all members of the Supervisory Board
ended at the end of the Annual General Meeting on July
6, 2021, new elections were held during this Annual Gen-
eral Meeting, in which all Supervisory Board members
were re-elected. Since the Supervisory Board comprises
three members, no committees were set up in the 2021
fiscal year, as in the previous year. Independently of this,
the Supervisory Board of the company jointly assumes
the tasks of these committees.

Meetings of the Supervisory Board
and main points of discussion

Six ordinary Supervisory Board meetings were held in the
2021 fiscal year, one of which was held as a video con-
ference due to the coronavirus. All members of the Su-
pervisory Board were present at the Supervisory Board
meetings, meaning that the average participation rate of
Supervisory Board members in the meetings was 100%.

The reports and discussions at the meetings of the Su-
pervisory Board, which were regularly attended by the
Management Board and the divisional managers of the
subsidiaries as necessary, focused on the business de-
velopment, the net assets, financial position, results of
operations and the strategic planning of USU Software
AG and the Group. The Supervisory Board received in-
formation on an ongoing basis on the current status of
business at USU Software AG and its subsidiaries, on the
Group’s investments in Germany and abroad, and on po-
tential acquisition targets. The Management Board of the
Company reported to the Supervisory Board meetings
on sales, earnings, investment and profitability, including
the effects of the coronavirus pandemic and of the “One
USU” strategy project launched in the previous year, and
the liquidity development of the Company and the Group.
The Supervisory Board, together with the Management
Board, also discussed risk management for USU Soft-
ware AG and the Group as a whole, and defined in detalil
the existing risks and planned strategies and measures
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to control and manage risk, which in 2021 again includ-
ed the COVID-19 pandemic and related topics such as
remote working for the Group’s workforce and the lack
of sales events such as trade fairs and conferences,
which are particularly necessary in foreign markets for
acquiring new customers. The Management Board also
addressed the medium term corporate planning for USU
Software AG and the Group and presented the key ele-
ments of its financial, investment and human resources
planning. Other key topics of discussion in the year under
review were the “One USU” strategy project and the de-
velopment of the Company'’s share price during the coro-
navirus pandemic, including the largely virtual investors
relations activities of the Management Board.

The first Supervisory Board meeting of 2021, which was
held as a video conference on March 3, 2021, involved
only legally required resolutions by the Supervisory
Board.

At the accounts meeting of the Supervisory Board on
March 19, 2021, the auditors reported on the key findings
of their audit of the financial statements, the single-entity
and consolidated financial statements and the manage-
ment report and Group management report for the 2020
fiscal year were approved following in-depth discussion
with the Management Board and the auditors, and the
single-entity financial statements were adopted. The Su-
pervisory Board approved the recommendation of the
Management Board to propose to the Company’s Annual
General Meeting a dividend at the previous year’s level
of EUR 0.40 per share. Another topic addressed at this
Supervisory Board meeting was the status report of the
Management Board including the projection for 2021.

The Supervisory Board meeting on May 11, 2021, which
was also attended by the Management Board of USU
Software AG, mainly covered the weak international busi-
ness and the Management Board’s planned measures to
improve this in the context of the Management Board’s
status report on the current business development of
USU Software AG and its subsidiaries. At the same time,
the Management Board reported on the status and initial
successes of the “One USU” strategy project. In addition,
the preparation for and the discussion of the agenda for
the Annual General Meeting to be held on July 6, 2021 was
discussed and then adopted unanimously in the meeting.
Among other topics, the legal changes with regard to the
invitation notice were addressed and the agenda items
on the approval of the compensation system and the
re-election of the Supervisory Board in particular were
discussed in depth. In this context, the participants also
discussed and resolved on holding the Annual General
Meeting as a virtual event again without the shareholders
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being physically present so as to protect the sharehold-
ers in view of the COVID-19 pandemic.

The Supervisory Board on July 5, 2021, which was also
attended by the Management Board of USU Software
AG, focused on the challenges of international business
during the continuing coronavirus pandemic and an up-
date to the “One USU” strategy process in the context of
the Management Board'’s report on the current course of
business of USU Software AG and the Group as a whole
and its planning for the subsequent quarters and the full
fiscal year. The Management Board also presented the
strategic new product developments to the Supervisory
Board. Finally, the Annual General Meeting to be held on
the following day was also discussed at this Supervisory
Board meeting.

The Supervisory Board meeting on July 6, 2021, after the
Annual General Meeting at which the Supervisory Board
members were re-elected, involved only the election of
the Chairman and Deputy Chairman of the Supervisory
Board. After the previous Supervisory Board members
Gabriele Walker-Rudolf, Erwin Staudt, and Udo Strehl
were re-elected by the Annual General Meeting, the Su-
pervisory Board elected Udo Strehl as its Chairman and
Erwin Staudt as its Deputy Chairman.

In the context of the Management Board’s report on the
current course of business of USU Software AG and the
Group as a whole and its further planning, the Superviso-
ry Board meeting on September 23, 2021 addressed the
intensifying coronavirus pandemic situation in the US and
France and the resulting effects on USU’s business de-
velopment. The Management Board and the Supervisory
Board also discussed the USU Group’s target of climate
neutrality by 2024 and also the Company’s sustainability
reporting in this context.

The reports on current business development and the
projections for the full 2021 fiscal year were key topics
at the Supervisory Board meeting on December 9, 2021,
which was also attended by the Management Board of
USU Software AG as well as the division managers of the
subsidiaries. This Supervisory Board meeting also dealt
with the implementation of the provisions of the German
Corporate Governance Code, including the adoption of
the corresponding declaration of conformity. The Su-
pervisory Board also received information on the USU
Group’s risk management from the Management Board
and discussed this with it in detail. In addition to these
topics, the Supervisory Board conducted an efficiency
audit on the basis of an explicit questionnaire at its meet-
ing on December 9, 2021, which was concluded with a
positive outcome. In this context, the Management Board



and Supervisory Board emphasized that the Supervisory
Board members showed strong commitment to further
training by taking part in an online training course on
the rights and responsibilities of the Supervisory Board
that was organized by the Management Board. Finally,
the last Supervisory Board meeting of 2021 discussed
planning for the 2022 fiscal year. The Supervisory Board
discussed these plans in detail with the Management
Board and the managing directors of the subsidiaries,
and unanimously approved the planning for the 2022 fis-
cal year. In addition, the Supervisory Board discussed the
Management Board compensation system and adopted
a resolution on Management Board compensation. The
compensation report appears in the 2021 annual report
immediately after the report of the Supervisory Board. It
can also be found on the Company’s website at https://
www.usu.com/de-de/unternehmen/investor-relations/
corporate-governance/. On December 17, 2021, the Ex-
ecutive Board and Supervisory Board discussed the D&O
insurance policy with regard to the discontinued recom-
mendation of the Corporate Governance Code on the
deductible for Supervisory Board members and resolved
to waive the deductible as of January 1, 2022, as this is
covered by the insurance policy in a cost-neutral manner.

Corporate governance and declaration of conformity

Responsible management and control of USU Software
AG and the Group with the aim of sustained value cre-
ation are, and will remain in the future, the focus of the
activities of the Management Board and Supervisory
Board of the Company. The Supervisory Board is com-
mitted to these principles of corporate governance and
acts accordingly. On December 9, 2021, the Supervisory
Board discussed in detail with the Management Board the
points contained in the German Corporate Governance
Code in the current version of December 16, 2019. The
Management Board and Supervisory Board of USU Soft-
ware AG issued the relevant declaration of conformity in
accordance with section 161 of the German Stock Corpo-
ration Act (AktG) and made it permanently available on
the Company’s website. This declaration of conformity
is included in the combined management report in this
annual report as part of the statement on corporate man-
agement of USU Software AG in accordance with sec-
tions 289f, 315d of the German Commercial Code (HGB)
under VII.1 Declaration of conformity with the German
Corporate Governance Code. In addition, the Superviso-
ry Board refers to the compensation report, which ap-
pears after this Supervisory Board report in this annual
report and is also available on the Company’s website at
https://www.usu.com/de-de/unternehmen/investor-rela-
tions/corporate-governance/ and contains the individual

compensation of the members of the Management Board
and the Supervisory Board for the 2021 fiscal year.

Audit of the single-entity
and consolidated financial statements

Based on a resolution by the Annual General Meeting on
June 6, 2021, the Supervisory Board commissioned Ebner
Stolz GmbH & Co. KG Wirtschaftsprifungsgesellschaft
Steuerberatungsgesellschaft, Stuttgart, as the auditor of
the financial statements and agreed the focal points of
the audit for the 2021 fiscal year.

The subject of the audit was the accounting, the 2021
financial statements prepared in accordance with HGB,
the 2021 consolidated financial statements prepared in
accordance with the provisions of the International Fi-
nancial Reporting Standards (IFRS), as applicable within
the European Union, and the additional requirements of
German law under section 315e (1) HGB as well as the
accompanying combined management report for the
2021 fiscal year. The Supervisory Board also examined
the non-financial Group declaration by USU Software
AG, which was published on the Company’s website on
March 24, 2022.

The financial statements of USU Software AG, the con-
solidated financial statements and the combined man-
agement report for the 2021 fiscal year were each issued
with an unqualified audit opinion. The Supervisory Board
was presented with the aforementioned year-end closing
documents, including the Management Board’s proposal
on the appropriation of net profit and the non-financial
Group declaration and the auditor’s reports, for examina-
tion in a timely manner. The auditors reported on the key
findings of their audit at the accounts meeting on March
18, 2022. Following its own examination and an extensive
discussion with the Management Board and the auditors,
the Supervisory Board concurred unanimously with the
findings of the audit and raised no objections. The Su-
pervisory Board approved the financial statements and
consolidated financial statements presented to it by the
Management Board as well as the combined manage-
ment report for the 2021 fiscal year. The annual financial
statements have therefore been adopted.
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At the same time, the Supervisory Board approved the
Management Board’s proposal for the appropriation of
net profit, under which the HGB unappropriated surplus
of USU Software AG as of December 31, 2021 in the
amount of EUR 15,931 thousand will be appropriated as
follows:

e to pay a dividend of EUR 0.50 per share for 10,523,770
shares, amounting to a total of EUR 5,262 thousand;
and

» to carry forward the remaining unappropriated surplus
of EUR 10,669 thousand to new account.

The Supervisory Board also addressed the mandatory
disclosures in accordance with sections 289 (3) and (4)
and 315 (4) HGB and the corresponding reports. Further
information can be found in the disclosures and explana-
tions in the combined management report for the 2021
fiscal year under V. Accounting-related internal control
and risk management system and under IX. Non-financial
(Group) declaration (unaudited). The Supervisory Board
has examined the reports and the disclosures and expla-
nations contained therein and is satisfied that these are
complete and correct in terms of their content. Accord-
ingly, the Supervisory Board has adopted the reports.
The Supervisory Board therefore agrees with and rais-
es no objections to the non-financial declaration and the
disclosures on the accounting-related internal control.

In addition, the Management Board of USU Software AG,
as the parent company of the USU Group, compiled its
report on related parties in accordance with section 312
AktG for the fiscal year from January 1, 2021 to December
31, 2021 (hereinafter referred to as the report on related
parties), in which it made the following closing statement:

“We hereby declare that USU Software AG received ap-
propriate compensation for all transactions in accordance
with the circumstances known to us when the transac-
tions were conducted. No measures detrimental to the
Company were undertaken.”

Ebner Stolz GmbH & Co. KG Wirtschaftsprifungs-
gesellschaft Steuerberatungsgesellschaft examined the
report on related parties and issued the following audit
opinion:

“On completion of our audit in accordance with profes-
sional standards, we confirm that

1. the factual statements made in the report are correct,
and
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2. the companies’ compensation with respect to the
transactions listed in the report was not inappropriate-
ly high.”

The Management Board’s report on related parties and
the audit report prepared by the auditors were both
made available to the Supervisory Board. The examina-
tion by the Supervisory Board in accordance with section
314 AktG did not give rise to any objections to the closing
statement by the Management Board.

There were no conflicts of interest for any of the Supervi-
sory Board members that needed to be addressed.

Concluding remarks and thanks

The achievement of new sales and profit records, and
the sustained success of USU Software AG and its Group
subsidiaries over their history going back more than 44
years now, is chiefly thanks to the Group’s entire work-
force. On behalf of the whole Supervisory Board, | would
therefore like to thank all employees of the USU Group
explicitly for their strong commitment and their loyalty.
| would also like to thank the entire management of the
subsidiaries for their great personal dedication and ex-
traordinary achievements. My special thanks also go to
the Management Board team for implementing the suc-
cessful further development of USU Software AG and the
entire USU Group with passion and an entrepreneurial
spirit. The Supervisory Board is optimistic that the Man-
agement Board will sustainably and profitably continue
the Company’s successful growth trend and looks for-
ward to further positive, trust-based cooperation.

Mdglingen, March 18, 2022

For the Supervisory Board

&

Udo Strehl -
Chairman of the Supervisory Board of USU Software AG
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COMPENSATION REPORT 2021

This compensation report explains the compensation
system for the members of the Management Board and
the Supervisory Board of USU Software AG for fiscal
2021 and describes the compensation paid and owed to
the individual members of the company’s Management
Board and Supervisory Board in fiscal 2021. This report
is the compensation report in accordance with section
162 of the Aktiengesetz (AktG — German Stock Corpora-
tion Act) in the version of the Gesetz zur Umsetzung der
zweiten Aktionérsrichtlinie (ARUG Il = German Act Imple-
menting the Second Shareholder Rights Directive), which
was prepared jointly by the Management Board and the
Supervisory Board. In addition, the applicable recom-
mendations of the German Corporate Governance Code
(GCGC) are followed, with the exception of the points
specified in the declaration of compliance with the Code
dated December 9, 2021.

Business performance of USU Software AG
and its subsidiaries in fiscal 2021

In fiscal 2021, the USU Group increased both its sales and
its profits as planned and also successfully implemented
the majority of its sustainability goals.

Consolidated sales rose by 4.3% to EUR 111.904 thou-
sand in 2021 compared to 2020, while consolidated net
income increased by 23.2% to EUR 6,758 thousand and
adjusted EBIT was up 10.2% at EUR 10,184 thousand.

Despite the coronavirus pandemic, the company contin-
ued on its growth path under the guidance of the Man-
agement Board, with the effect that USU is also well on
track to achieve its medium-term planning.

The compensation system for the Management Board
aims to promote the positive and sustainable develop-
ment of USU Software AG along with the avoidance of
excessive risks. To this end, both short-term and long-
term performance-related compensation components
have been incorporated in the compensation system as
motivation to increase the company’s sales and earnings.

Procedure for determining, implementing
and reviewing the compensation system

The Management Board compensation system is deter-
mined by the Supervisory Board in accordance with the
statutory provisions under sections 87 (1) and 87a (1)
AktG. If necessary, external compensation consultants
can be involved. If the Supervisory Board exercises this
option, it ensures that the compensation experts com-
missioned are independent.
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As with all decisions by the Supervisory Board, the gen-
eral statutory regulations also apply when determining,
implementing and reviewing the compensation system
for the Management Board, taking account of the GCGC's
recommendations for dealing with conflicts of interest.

Regular reviews of the Management Board compensa-
tion system are performed by the Supervisory Board. The
compensation system is presented to the Annual General
Meeting for approval in accordance with section 120a (1)
sentence 1 AktG every time there is a significant change
in the compensation system, or at least every four years.
If the Annual General Meeting does not approve the com-
pensation system, then a compensation system revised
by the Supervisory Board is presented to it for approval
at the following Annual General Meeting at the latest.

In accordance with the statutory transitional regulation
under section 26j (1) sentence 1 EGAKtG, the resolution
had to be adopted for the first time by the end of the first
Annual General Meeting following December 31, 2020,
and thus no later than at the 2021 Annual General Meet-
ing. In the resolution on July 6, 2021, the Annual Gen-
eral Meeting approved the compensation system for the
members of the Management Board by 97.36% and thus
adopted it.

Management Board compensation
Main features of the compensation system

The compensation for the Management Board members
of USU Software AG was determined in accordance with
the German Stock Corporation Act and is geared toward
long-term, sustainable development of the company.
Long-term, sustainable development is particularly re-
flected in the long-term bonus covering several fiscal
years. Overall, the amount and payment of this bonus
depends on the cumulative achievement of the planned
annual sales and earnings figures over three fiscal years,
starting from 2021 for the first time. Accordingly, this bo-
nus is settled and paid out only after three fiscal years
have passed and the final key figures have been deter-
mined. Advance payments or part payments are not pro-
vided for.

In addition to the responsibility and tasks of the individu-
al members, the total compensation of the Management
Board members is based on the size and complexity of
the USU Group and the company’s sector and position.

The Supervisory Board also pays particular attention
to ensuring that the Management Board compensation



is in line with the market. Conformity with the market is
judged based on the following parameters:

Horizontal comparison

To judge the market conformity of the Management Board
compensation, it is compared with the market data for a
group of sector-specific international companies that is
defined by the Supervisory Board. In a market conformity
review as of December 31, 2020, the Supervisory Board
focused on this peer group.

Vertical comparison

In addition, the development of the Management Board
compensation in relation to the compensation of the
company’s workforce is also taken into account in an in-
ternal (vertical) comparison. This involves comparing the
Management Board compensation against the compen-
sation of the senior management and that of the relevant

overall workforce at the company. The senior manage-
ment is specifically defined by the Supervisory Board for
this purpose.

Overview of the compensation system

The total compensation consists of fixed (non-perfor-
mance-related) compensation components and variable
(performance-related) compensation components. The
fixed compensation components comprise the fixed an-
nual compensation, fringe benefits and an annual contri-
bution to the pension plan. The variable compensation
components consist of a one-year portion (short-term
bonus) and a long-term portion for a reference period of
three years starting from 2021 for the first time (long-
term bonus).

The annual total compensation of the respective Man-
agement Board members is limited to a maximum com-
pensation level.

Compensation system for the Management Board of USU Software AG

Fixed .
compensation: installments

e Plus pension

Fixed annual compensation for each fiscal year that is paid out in twelve equal monthly

¢ Amount is based on the tasks and areas of responsibility of the respective members
of the Management Board, their associated responsibility for the Group of the company
and associated companies, and the size, sector, and position of the company

Short-term bonus | Targets:
50% - adjusted EBIT (absolute)
30% - consolidated sales (absolute)

20% - dividend (absolute)

also:
20% - personal targets/areas of
responsibility (absolute)

In the case of target attainment <100%,

Cap: 200 %,
Period: 1 year
Payment: Entirely in cash

Long-term bonus | Target:
- cumulative adjusted EBIT

and sales of the next 3 years

Cap: 200%

Period: 3 years

Payment: Entirely in cash

after the 3-year term; prior to this,
recognition of a provision

Fringe benefits Company car, insurance benefits
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Fixed (non-performance-related) compensation

The members of the Management Board receive fixed
annual compensation for each fiscal year, which is paid
out in twelve equal monthly installments. The fixed an-
nual compensation is based on the tasks and areas of
responsibility of the respective members of the Manage-
ment Board, their associated responsibility for the Group
of the company and associated companies, and the size,
sector, and position of the company.

In addition to the fixed annual compensation, the Man-
agement Board members receive the following fringe
benefits:

e Compensation of half of the highest contribution rate
for statutory unemployment and pension insurance
and half of the health and nursing care insurance con-
tribution that would have to be paid as the employer
share if a social insurance obligation applied.

e Provision of accident insurance that also covers
non-work-related accidents.

¢ Provision of directors’ and officers’ liability insurance.
This insurance stipulates a deductible for each Man-
agement Board member of 10% per claim and a total of
150% of the fixed annual compensation at the time of
the first breach of duty for all claims within an annual
insurance period.

e Provision of a company car on a lease, which can also
be used privately.

In addition, the company of the position makes suitable
contributions toward the Management Board members’
pensions (direct insurance, pension fund or private pen-
sion insurance).

Variable (performance-related) compensation

The variable compensation components break down into
a one-year variable portion (short-term bonus) and a
long-term variable portion (long-term bonus).

a) The one-year variable portion (short-term bonus)
depends on the attainment of certain company targets
in the respective compensation year, which each have a
specific weighting. The following targets thus apply with
the stated weightings:
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(1) consolidated earnings: account for around 50% of
the one-year variable portion

(2) consolidated sales: account for around 30% of the
one-year variable portion

(3) dividend: accounts for around 20% of the one-year
variable portion and in addition - if the total of the an-
nual variable portion in line with the above targets is
lower than 100%:

(4) personal targets: account for up to 20% of the one-
year variable portion, depending on attainment of the
annual targets for the respective operating segments
in the USU Group, but no more than the difference be-
tween actual and 100% attainment of targets (1) to (3)
to bring it up to a maximum of 100% of the one-year
variable portion of total compensation.

In the case of 100% target attainment, the one-year vari-
able portion (short-term bonus) amounts to EUR 180
thousand for the Chairman of the Management Board,
Bernhard Oberschmidt, and EUR 144 thousand for the
Management Board member Dr. Benjamin Strehl, and it is
capped at 200%.

b) The long-term variable portion (long-term bonus) de-
pends on the cumulative achievement of certain annual
earnings and sales targets in a reference period of three
years, starting from 2021 for the first time, and is payable
only after this.

The condition for payment of the long-term bonus is
that the minimum consolidated sales and the minimum
earnings (adjusted EBIT) in line with the applicable medi-
um-term planning must have been achieved overall in the
reference period. If the above conditions are not met, but
90% of the minimum earnings are achieved in the refer-
ence period irrespective of total consolidated sales, then
the long-term bonus is 50%. The long-term bonus is paid
out after the adoption of the annual financial statements
for the last fiscal year of the reference period, provided
the Management Board contract has not been terminat-
ed. For the earnings targets, it is the earnings generat-
ed taking account of the bonus payment that apply. The
long-term variable portion is capped at 100%.

The targets of the one-year and long-term variable com-
pensation promote the business strategy geared toward
lasting profitability and sales growth. In particular, the
long-term bonus helps encourage the company manage-
ment to gear its actions toward the company’s sales and
earnings over three fiscal years.



Maximum compensation

In accordance with section 87a (1) sentence 2 no. 1 AktG,
the Supervisory Board has defined maximum compen-
sation that limits the total compensation (fixed compen-
sation components and variable compensation compo-
nents) granted to the Management Board members for a
fiscal year. The annual maximum compensation per fiscal
year comes to EUR 753,000 for the Chairman of the Man-
agement and EUR 645,000 for each other Management
Board member.

Management Board compensation in 2021

As of the end of fiscal 2020, the Supervisory Board deter-
mined the target compensation for the two Management
Board members Bernhard Oberschmidt and Dr. Benjamin
Strehl for fiscal 2021 as shown below, in compliance with

the compensation system. In doing so, the Supervisory
Board took account of the tasks and areas of responsi-
bility of the two members of the Management Board and
their associated responsibility for the Group. The Super-
visory Board also included the planning for 2021 and the
following years presented by the Management Board and
thus the planned economic development of the compa-
ny, and ensured that the target compensation for the re-
spective Management Board members was in line with
the market. With regard to the incentive system, the
Supervisory Board ensured that the variable portion of
compensation exceeded the fixed, non-performance-re-
lated portion of compensation in the case of 100% target
attainment by the Management Board, which is intended
to give the Management Board additional motivation to
increase the USU Group’s earnings power in a targeted
manner. With regard to the long-term bonus, too, the
Supervisory Board ensured that the long-term growth of
the USU Group was rewarded in particular.

Individual compensation of the Management Board for fiscal year 2021

Bernhard Oberschmidt Dr. Benjamin Strehl
Chairman of the Management Board Management Board
2021 2021 2020 2020 2021 2021 2020 2020
in EUR in EUR in EUR in EUR
thousand in % | thousand in % | thousand in % | thousand in %
Fixed compensation 252.0 44.0 208.0 43.9 216.0 43.2 156.0 43.3
Pension expenses 22.9 4.0 22.7 4.8 22.9 4.6 22.7 6.3
Fringe benefits 12.3 2.1 18.1 3.8 6.7 1.3 7.3 2.0
Total fixed
compensation 287.2 50.2 248.9 52.2 245.6 49.1 186.0 51.7
Short-term bonus 185.3 32.4 180.0 38.0 154.4 30.9 144.0 40.0
Long-term bonus 100.0* 17.5 - 21.1 100.0%* 20.0 - -
Other - - 45 9.5 - - 30 8.3
Total variable
compensation 285.3 49.8 225.0 47.5 254 .4 50.9 174.0 48.3
Total compensation 572.5 100.0 473.9 100.0 500.0 100.0 360.0 100.0
Target compensation 532.0 388.0 460.0 300.0
Target attainment in % 107.6 122.1 108.7 120.0
Maximum
compensation 753.0 753.0 645.0 645.0
Actual compensation 76.0 62.9 77.5 55.8
as a percentage of
maximum
compensation

* Provision based on the Management Board'’s current
long-term bonus target attainment

In fiscal year 2021, the compensation for the Management
Board of USU Software AG amounted to EUR 1,072.5 thou-
sand (2020: EUR 833.8 thousand), including all compen-
sation paid to the Management Board within the Group.
Bernhard Oberschmidt, the Chairman of the Management
Board of USU Software AG, is also the Managing Director
of the subsidiaries Openshop Internet Software GmbH
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and USU Austria GmbH. For both the Chairman of the
Management Board Bernhard Oberschmidt and the Man-
agement Board member Dr. Benjamin Strehl, the Manage-
ment Board compensation paid and owed is below the
maximum compensation. In this report, “compensation
paid and owed” is interpreted and applied in the sense
that the respective disclosures relate to compensation
for work in the stated fiscal year, i.e. compensation that
has been received by the respective Management Board
member for their work in the stated year and compensa-
tion that is owed to the respective Management Board
member based on their work in the fiscal year but has not
yet been paid. The compensation paid and owed to the
Management Board members in 2021 is in line with the
specifications of the compensation system.

No shares or stock options are granted as part of the
Management Board compensation.

Appropriateness of the Management Board
compensation

Horizontal comparison

To judge the market conformity of the Management
Board compensation, it is compared with the market data
for a group of sector-specific international companies
(such as CENIT AG, Datagroup SE, and ATOSS Software
AG) that is defined by the Supervisory Board. In a market

conformity review as of December 31, 2020, the Supervi-
sory Board focused on this peer group.

Vertical comparison

The comparison of the development of Management
Board compensation in relation to the compensation of
the company’s workforce in an internal (vertical) com-
parison is possible only to a limited extent for 2021, as a
large part of the administration of the USU Group’s sub-
sidiaries moved to the Group parent company in labor law
terms due to the implementation of the “One USU” strat-
egy. This relates, for example, to interns/student workers
and temporary workers, whose income extrapolated to
a full-time equivalent particularly significantly influences
the average income. In 2020, the number of Manage-
ment Board members decreased from three to two. The
departments affected were divided between the two re-
maining Management Board members and the respective
area of responsibility was expanded. In addition, the new-
ly defined long-term bonus was applied for the first time.
The Management Board compensation of the Chairman
of the Management Board, Bernhard Oberschmidt, thus
increased by 20.8% year-on-year, while that of the Man-
agement Board member Dr. Benjamin Strehl increased
by 38.9%. Due to the effects mentioned above, the aver-
age salary of the overall workforce of USU Software AG
decreased by 18.6% in purely statistical terms. For the
disclosures, the company applies the relief option under
section 26j (2) sentence 2 EGAktG.

Comparative presentation of the annual change in the Management Board compensation, the average compensation
of employees on a full-time equivalent basis, and the development of the company’s earnings

Bernhard Oberschmidt,
Chairman of the

Management Board member

Dr. Benjamin Strehl,
Management Board

Staff of
USU Software AG

Earnings
performance based
on adjusted EBIT

Developmentin |+20.8 +38.9

2021/2020in %

-18.6* +10.2

* limited comparability due to organizational change
(see explanatory notes)
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Further information pursuant to section 162 AktG

The Management Board compensation in 2021 was
based entirely on the compensation system and there-
fore did not deviate from this.

The option to reclaim variable compensation components
was not exercised, as the monthly advance payment was
made on the basis of 100% target attainment, which was
also achieved accordingly by the Management Board
members.



No benefits were promised or granted in the fiscal year
to either of the Management Board members by a third
party with respect to their work as Management Board
members.

No benefits have been promised in the event of early or
regular termination of a Management Board member’s
work on the Management Board.

Compensation of the Supervisory Board

Compensation for the Supervisory Board of USU Soft-
ware AG is governed by Article 17 of the Articles of As-
sociation of the company and was last amended at the
company’s Annual General Meeting on June 28, 2018.
In accordance with the original provisions of the Code,
total compensation for the Supervisory Board compris-
es a fixed and a performance-related component. Under
these provisions, in addition to the reimbursement of ex-
penses, each member of the Supervisory Board of USU
Software AG receives fixed compensation of EUR 17.5

thousand for each full fiscal year of membership of the
Supervisory Board. The Deputy Chairman of the Super-
visory Board receives an amount of EUR 20.0 thousand,
while the Chairman of the Supervisory Board receives
EUR 70.0 thousand. Members of the Supervisory Board
also receive variable compensation each year that is de-
pendent on EBITDA, as reported in either the combined
management report or the Group management report, in
relation to the reported consolidated sales. A premium of
10% of the fixed annual compensation is paid per year as
variable compensation for each full percentage point by
which EBITDA exceeds 8% of consolidated sales. This is
subject to a cap on total compensation of 200% of the
fixed annual compensation.

EBITDA amounted to 13.1% of consolidated sales in fiscal
2021. The variable compensation of the USU Software
AG Supervisory Board thus amounted to 50% of the ba-
sic fixed compensation of the individual members of the
Supervisory Board. The compensation of the Supervisory
Board of USU Software AG amounted to EUR 161.3 thou-
sand in total in fiscal 2021 (2020: EUR 150.5 thousand).

Individual compensation of the Supervisory Board for fiscal year 2021

Udo Strehl Erwin Staudt Gabriele Walker-Rudolf
Chairman of the
Supervisory Board Supervisory Board member Supervisory Board member
2021 2021| 2020| 2020 2021 2021| 2020| 2020 2021 2021| 2020| 2020
in EUR in EUR in EUR in EUR in EUR in EUR
thou- thou- thou- thou- thou- thou-
sand in % sand in % sand in % sand in % sand in % sand in %
Fixed
compen-
sation 70.0 66.7 70| 71.4 20.0 66.7| 20.0| 71.4| 17.5| 66.7| 17.5| 71.4
Variable
compen-
sation 35.0 33.3| 28.0| 28.6 10.0| 33.3 8.0| 28.6 8.8 33.3 7.0 28.6
Total
compen-
sation 105.0| 100.0| 98.0| 100.0 30.0| 100.0| 28.0| 100.0| 26.3| 100.0| 24.5| 100.0
Maximum
compen-
sation 140.0| 100.0| 140.0| 100.0| 40.0| 100.0| 40.0| 100.0| 35.0| 100.0| 35.0| 100.0
Actual
compen-
sation as a
percentage
of maximum
compen-
sation 75.0 70.0 75.0 70.0 75.0 70.0
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REPORT OF THE INDEPENDENT AUDITOR
ON THE AUDIT OF THE COMPENSATION REPORT

Report of the independent auditor on the audit of
the compensation report in accordance with section
162 (3) AktG

To USU Software AG, Mdglingen
Audit Opinion

We conducted a formal audit of the compensation re-
port of USU Software AG, Méglingen, for the fiscal year
from January 1to December 31, 2021, to assess wheth-
er the disclosures required under section 162 (1) and (2)
of the German Stock Corporation Act (AktG) have been
made in the compensation report. In accordance with
section 162 (3) AktG, we did not audit the content of the
compensation report.

In our opinion, the disclosures required under section
162 (1) and (2) AktG have been made, in all material re-
spects, in the accompanying compensation report. Our
audit opinion does not cover the content of the com-
pensation report.

Basis for the Audit Opinion

We conducted our audit of the compensation report in
accordance with section 162 (3) AktG and in compliance
with the IDW Auditing Standard: Audit of the Compensa-
tion Report pursuant to Section 162 (3) AktG (IDW PS 870
(08.2021)). Our responsibilities under those requirements
and this standard are further described in the “Auditor’s
Responsibilities” section of our auditor’s report. Our au-
dit firm has applied the requirements of the IDW Quality
Assurance Standard: Quality Assurance Requirements
in Audit Practices (IDW QS 1). We have fulfilled our pro-
fessional responsibilities in accordance with the German
Public Auditor Act (WPO) and the Professional Charter for
German Public Auditors and German Sworn Auditors (BS
WP/vBP) including the requirements on independence.

Responsibilities of the Management Board and Supervi-
sory Board

The Management Board and the Supervisory Board are
responsible for the preparation of the compensation re-
port, including the related disclosures, that complies with
the requirements of section 162 AktG. In addition, they
are responsible for such internal control as they consider
necessary to enable the preparation of a compensation
report, including the related disclosures, that is free from
material misstatements, whether due to fraud or error.
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Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about
whether the disclosures required under section 162 (1)
and (2) AktG have been made in the compensation re-
port, in all material respects, and to express an audit
opinion thereon as part of an auditor’s report.

We planned and conducted our audit so as to be able
to determine whether the compensation report is formal-
ly complete by comparing the disclosures made in the
compensation report with the disclosures required under
section 162 (1) and (2) AktG. In accordance with section
162 (3) AktG, the correctness of the disclosures’ con-
tents, the completeness of individual disclosures’ con-
tents or their reasonable presentation is not covered by
this report.

Handling of possible misrepresentations

In connection with our audit, our responsibility is to read
the compensation report taking into account our knowl-
edge obtained in the financial statement audit while re-
maining attentive to any signs of misrepresentations in
the compensation report regarding the correctness of
the disclosures’ contents, the completeness of individual
disclosures’ contents or the reasonable presentation of
the compensation report.

If, based on the work we have performed, we conclude
that there is such a misrepresentation, we are required to
report that fact. We have nothing to report in this regard.

Stuttgart, 15 March 2022

Ebner Stolz GmbH & Co. KG

Wirtschaftspriifungsgesellschaft Steuerberatungsgesellschaft

Katrin Wolfrum
Wirtschaftspriferin
[German Public Auditor]

Christian Fuchs
Wirtschaftsprifer
[German Public Auditor]
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MANAGEMENT REPORT OF THE COMPANY AND THE GROUP

USU Software AG and its subsidiaries

USU Software AG

Maéglingen, D

usu USU SAS USU GK
Solutions Inc.
(formerly: Aspera
Technologies Inc.)
Boston, USA Paris, FRA Tokio, JPN

USU GmbH Omega usu usu
Software GmbH Solutions GmbH Technologies
GmbH
(formerly: LeuTek GmbH)
(formerly: Aspera GmbH)
Leinfelden-
Méglingen, D Obersulm, D Echterdingen, D Aachen, D

I

| |

usu usu
Software s.r.o. Austria GmbH
Brno, CZE Vienna, AUT

l. BASIC INFORMATION ON USU SOFTWARE AG
AND THE GROUP

As the parent company of the Group, USU Software AG,
Maéglingen, Germany, had direct or indirect holdings in
the following operational companies in fiscal 2021: USU
GmbH, Mdglingen, Germany; USU Software s.r.o., Brno,
Czech Republic; USU Austria GmbH, Vienna, Austria;
Omega Software GmbH, Obersulm, Germany; USU Solu-
tions GmbH, Leinfelden-Echterdingen, Germany; USU
Technologies GmbH, Aachen, Germany; USU Solutions
Inc., Boston, USA; USU SAS, Paris, France. In addition,
USU Software AG has a shareholding in Openshop Inter-
net Software GmbH, Mdglingen, Germany, which is no
longer operational.

With effect from September 9, 2021, USU Software AG
founded USU GK, a Japanese subsidiary domiciled in To-
kyo. USU GK will assume responsibility for the sale and
implementation of USU software in Japan and the entire
Asian market in the future. In terms of the USU portfolio,
it will initially focus on software license management and
knowledge management. The plan is for this to be ex-
panded to include the entire portfolio in the next phase.
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1.1 Business model, objectives, strategies and
controlling system

As a leading provider of software and service solutions
for IT and customer service management, USU Soft-
ware AG and its subsidiaries (hereinafter also referred to
as the “USU Group” or “USU”) sets standards for better
service quality. With USU, companies are responding to
the changed customer and employee needs in a digital
world. Well-known companies use USU solutions to cre-
ate transparency, become more agile, cut costs, and re-
duce their risk — by means of smarter services, simpler
workflows, and better collaboration.

In addition to software asset management, IT service
management, and IT service monitoring, the USU service
portfolio also covers the areas of knowledge manage-
ment, self-service management, digital service solutions,
and Al services.

More than 1,200 USU customers from all sectors of the
global economy benefit from USU solutions. They include
Allianz, Atruvia, Bechtle, BITBW, BMW, Deutsche Bahn,
Deutsche Telekom, Swiss Post, Jungheinrich, LinkedIn,
Novartis, Otto, VW, and W&W.



USU Software AG has made it its goal to achieve growth
in consolidated sales above the average level for the IT
market as a whole in the years ahead while also further
increasing its profitability. It will focus on organic growth
through innovation and by expanding the Group's inter-
national market presence, though growth through acqui-
sitions and equity investments is also a part of the cor-
porate strategy.

The key performance indicators for USU Software AG
and the Group are sales and adjusted EBIT.

As the USU Group’s IFRS consolidated earnings have
been and continue to be influenced by various extraordi-
nary items that make it difficult to compare USU’s earn-
ings power from fiscal year to fiscal year, the company
has also calculated its adjusted consolidated earnings for
information purposes. This shows consolidated earnings
adjusted for the amortization of intangible assets cap-
italized as a result of business combinations and addi-
tional non-recurring effects due to acquisitions plus the
corresponding tax effects. Furthermore, on the basis of
these adjusted consolidated earnings, USU Software AG
reports consolidated earnings per share using the aver-
age number of shares outstanding. Adjusted EBIT is also
reported and serves as an important planning and con-
trol parameter. Adjusted consolidated earnings, adjusted
EBIT and adjusted earnings per share are not key indica-
tors under IFRS.

For fiscal 2022, the Management Board is forecasting
sales growth to EUR 120-125 million with recurring reve-
nue accounting for 45% of new product business, result-
ing in an increase in adjusted EBIT to EUR 10.5-12 million.

After achieving the planned growth in 2021, the Manage-
ment Board is also confirming the current medium-term
planning, which includes average organic sales growth
of 10% in the next few years and, in view of the contin-
ued growth in SaaS business, an increase in the operat-
ing margin on adjusted EBIT to between 13% and 15% by
2024.

I. 2 Research and development

One of the key tenets of USU'’s strategy is: “Research and
development expenditure is the best investment in the
future.” The important position that R&D has enjoyed at
USU for many years was again reflected in the level of
R&D expenditure in 2021, which amounted to EUR 16,686
thousand (2020: EUR 15,427 thousand) or 14.9% (2020:
14.4%) of consolidated sales. This meant that R&D ex-
penditure, which is not capitalized, remained significantly

higher than the industry average in 2021. This expendi-
ture forms the basis for new innovations, and hence for
increased value delivery at customer companies. As well
as the enhancement of existing software products, the
main focus is on new technologies regarding artificial in-
telligence and cloud management.

R&D at USU takes numerous forms: In addition to a ded-
icated research department in Karlsruhe, the develop-
ment company in Czechia, and various R&D teams for the
software products, another important pillar is intensive
collaboration with customers, partners, universities and
institutes. The number of employees in this area was 216
as of December 31, 2021 (December 31, 2020: 201).

USU Service Management’s R&D focused on revising the
software architecture and enhancing the important shop
module, for which new parameters were created. The list
and view functions for the new service platform were also
designed and implemented. These will provide the basis
for future service apps. Existing modules were also im-
proved using Al-based technologies, e.g. ticket routing.

The US market research company Gartner has included
USU in the latest Magic Quadrant for IT service man-
agement (ITSM) tools for the first time, making it one of
only 11 providers worldwide and the only German manu-
facturer to be included. In a recent study, analysis from
Forrester Research also singled out the highly developed
functionalities for enterprise service management and
classified USU as a “strong performer” on the interna-
tional stage.

Central overview of the various issues covered in ticket management
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R&D activities for IT & service monitoring concentrat-
ed on the new end-to-end monitoring, which allows IT
services to be monitored from a user perspective. Im-
provements were also made to the integrated alarm app,
performance and encrypted communication, while work
continued in the areas of predictive analytics, monitoring
system operation under Linux, and capacity reporting.
The new “Smart Baselining” module means that new, fully
automated threshold analysis is now also available. This
significantly improves the alarm quality and the early rec-
ognition of anomalies through the use of Al technology.

. ———

Dashboard with key figures for IT and business services

In Software Asset Management (SAM), the R&D team pri-
marily worked on improvements to user friendliness, e.qg.
the additional of graphical elements, and the expansion
of reporting functions. In the future, users will be able to
individually configure their screens and create and up-
date their own “customer tables”. The integration of USU
self-service provides further support. Additionally, key
elements of the comprehensive software license catalog
will be generated automatically using USU Al technolo-
gies. All in all, a large number of new data sources for
comprehensive inventory management were connected.

Overview of key figures for optimized SAP license management
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Following the verification of USU Software Asset Man-
agement by Oracle for the Fusion Middleware collection,
license charging was also expanded for Oracle Weblogic
options and components.

In USU Knowledge Management, the new versions of
the knowledge database and the USU chatbot were
created and published during the course of 2021. “Ac-
tive documents” are one of the main improvements in
the new knowledge database. They offer new options
for the structuring and reuse of knowledge documents.
The USU chatbot has a brand new user interface for con-
figuration. Furthermore, self-healing functions enable it
to perform repairs autonomously and hence significantly
reduce IT service costs. The function for the coopera-
tion of different chatbots, Bot Universe, has also been
significantly expanded. Now, chatbots can be turned on
and off dynamically in order to respond to complex situa-
tions. USU HelpCenter is currently being developed as a
new product. This application is particularly sought-after
in the USA and enables customers to place self-service
solutions on their own websites quickly and easily.

Formatted list of results in the USU knowledge database

The Al Services division focused on the development and
enhancement of solutions on the basis of artificial intelli-
gence (Al). The R&D team released the next version of Al
Industrial Analytics in the period under review. A new ad-
dition is support for development on the local computer,
while CPU and GPU resources in the cloud can be used
for the computing-intensive execution of KI algorithms.
For the USU Software Asset Management division, a
module was created for the Kl-supported recognition of
software components, which is already in productive use
in the automated maintenance of software catalog data.
In addition, an Al-based ticket routing module was devel-
oped for the USU Service Management product suite that
can be used to automatically classify tickets, among oth-
er things. Preliminary work for further Al support in this
area relates to the early identification of major incidents
and problems.



In the new area of hybrid cloud management (HCM), an
innovative and overarching hybrid cloud management
solution was developed in the period under review. This
offers the consolidated administration of a company’s
complete IT infrastructure, whether in the cloud or at
an in-house data center. Key aspects include technical
administration, cost overview, usage transparency, and
governance issues.

One central requirement for the R&D team was linking
data from cloud resources, e.g. Azure, AWS or the Goo-
gle Cloud, to business services and the automated allo-
cation to a CMDB structure via defined workflows. Other
focal points included the analysis and presentation of the
financial status and deviations from planning, as well as
the recognition of unused cloud resources. Version 1.0 of
the HCM solution was completed at the end of the fourth
quarter.

Dashboard with data on IT governance

USU’s research department also supported a number of
research projects in 2021, some of which were extensive
in their scope. There was a particular focus on the “Ser-
vice Master” flagship project from the German Federal
Ministry of Economics and Energy for the development
of an Al-based service platform for German SMEs. USU
realized various use cases for this project. For an indus-
try partner, for example, document analysis was creat-
ed that automatically allocates known error messages to
relevant text passages from service reports and assem-
bly and operating instructions. This means service tech-
nicians no longer have to read entire manuals, but are
given the appropriate passages immediately. USU devel-
oped an intelligent dialog machine for another research

project entitled ARBAY. The machine consists of a team
of specialized chatbots that complement each other and
enable personalized customer advice even for complex
products. One final example of a project supported by
USU’s research department is DAIKIRI — explainable diag-
nostic Al for industrial data, which aims to prepare auto-
matically comprehensible diagnoses for mechanical and
plant engineering in the future using artificial intelligence.

Il. ECONOMIC REPORT

1.1 Summary

Thanks to strong domestic business driven by the com-
pany’s digitalization trend, USU Software AG increased
its consolidated sales (IFRS) by 4.3% year-on-year to
EUR 111,904 thousand in the year under review (2020:
EUR 107,327 thousand). With license revenue having
declined consistently since 2017 as a result of the shift
from one-time license business toward software-as-a-
service (SaaS) business, USU reported a further year-
on-year decrease in license revenue of 7.5% to EUR
11,957 thousand in 2021 (2020: EUR 12,927 thousand)
in spite of numerous license orders from new and exist-
ing customers. On the other hand, USU increased SaaS
sales by an above-average 11.5% year-on-year to EUR
10,820 thousand (2020: EUR 9,704 thousand). At the
same time, the USU Group’s maintenance income rose
by 4.0% year-on-year to EUR 23,705 thousand (2020:
EUR 22,787 thousand). USU thus increased its recurring
revenue (maintenance sales including SaaS revenue) by
6.3% year-on-year to EUR 34,525 thousand in fiscal 2021
(2020: EUR 32,491 thousand), meaning that the share of
total sales attributable to recurring revenue rose to 30.9%
(2020: 30.3%). USU’s consulting sales also increased by
5.8% year-on-year to EUR 63,682 thousand in fiscal 2021
thanks to the sustained digitalization trend (2020: EUR
60,175 thousand). As a result of the significant expansion
in high-margin recurring revenue and the below-average
increase in Group expenses by comparison, the reporting
period saw the USU Group substantially improve its prof-
itability compared with the previous year. Consequently,
USU increased its EBITDA by 7.6% year-on-year to EUR
14,391 thousand (2020: EUR 13,377 thousand).
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Adjusted for total depreciation and amortization of EUR
-4,726 thousand (2020: EUR -6,356 thousand), USU
generated EBIT of EUR 9,665 thousand in fiscal 2021, up
37.7% on the previous year (2020: EUR 7,021 thousand).
At the same time, USU significantly improved its con-
solidated earnings by 23.2% year-on-year to EUR 6,758
thousand in fiscal 2021 (2020: EUR 5,484 thousand).
With an average of 10,523,770 shares outstanding, this
corresponds to earnings per share of EUR 0.64 (2020:
EUR 0.52).

Adjusting for the effects of acquisitions, the USU Group
generated adjusted EBIT of EUR 10,184 thousand (2020:
EUR 9,244 thousand), representing a 10.2% increase in
earnings. Accordingly, USU improved its earnings margin
based on adjusted EBIT from 8.6% in 2020 to 9.1% in the
reporting year 2021.

Net income (calculated in accordance with the German
Commercial Code) of USU Software AG as a standalone
company increased to EUR 8,847 thousand in fiscal 2021
(2020: EUR 7,363 thousand). This corresponds to a 20.2%
increase in profit as against the previous year. Including
the profit carried forward from the previous year of EUR
7,084 thousand (2020: EUR 3,930 thousand), the com-
pany generated an unappropriated surplus of EUR 15,931
thousand (2020: EUR 11,293 thousand). As in previous
years, this is to be used in particular to pay a dividend
to the shareholders of USU Software AG. In accordance
with the company’s communicated dividend policy, which
states that the dividend should never be less than in the
previous year and should amount to roughly half the prof-
it generated, the Management Board is proposing a div-
idend distribution of EUR 0.50 per share for fiscal 2021
subject to the approval of the Supervisory Board. This
represents an increase of 25% compared with the previ-
ous year (2020: EUR 0.40). USU Software AG as a single
company thus exceeded the slight sales and earnings
growth that was forecast for 2021. Following on from its
substantial sales and earnings growth, the Management
Board is anticipating another slight year-on-year increase
in sales and earnings in the low single-digit percentage
range for USU Software AG in 2022 and, in this respect,
the continuation of the positive business development.
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Following the slight sales growth and positive margin per-
formance in 2021, the Management Board is forecasting
a return to more substantial sales growth of around 10%
and a further year-on-year improvement in the adjusted
EBIT margin for the Group as a whole in 2022. The strong
growth in high-margin SaaS business will be a contrib-
uting factor once again. Following the anticipated emer-
gence from the coronavirus pandemic, which will allow
the company to attend trade fairs, conferences and other
events again, foreign business in particular is expected to
return to high growth rates.

The Management Board also anticipates positive effects
and a further increase in efficiency in connection with the
implementation of the “One USU” strategy.

For fiscal 2022, the Management Board is forecasting
overall sales growth to EUR 120-125 million with recurring
revenue accounting for 45% of new product business,
resulting in an increase in adjusted EBIT to EUR 10.5-12
million.

After achieving the planned growth in 2021, the Manage-
ment Board is also confirming the current medium-term
planning, which includes average organic sales growth
of 10% in the next few years and, in view of the contin-
ued growth in SaaS business, an increase in the operat-
ing margin on adjusted EBIT to between 13% and 15% by
2024.

Strategic planning focuses on the three established
growth pillars of the USU Group: increased internation-
alization, the development and launch of new product in-
novations and growth through acquisitions.

.2 Overall economic development

Following the substantial slowdown in German economic
output in 2020, initial calculations by the German Fed-
eral Statistical Office (Destatis)' indicate that Germany’s
gross domestic product (GDP) adjusted for inflation re-
turned to year-on-year growth of 2.7% in 2021 despite
the ongoing pandemic and supply bottlenecks (2020:
-4.6%). Economic output increased in almost all sectors
of the economy in 2021 compared with the previous year.

While the Destatis information shows a slight downturn
in economic output in the construction sector, which was
only impacted by the crisis to a marginal extent in 2020,
the manufacturing and service industries bounced back
from the slump in the previous year to record substan-
tial growth in 2021. According to Destatis, the information
and communication sector also expanded significantly in

' cf. Destatis press release 020 dated January 14, 2022, published at www.destatis.de



2021, thereby more than offsetting the slight decline in
the previous year.

The growth in 2021 was driven in particular by govern-
ment spending, corporate investments and foreign trade,
whereas private consumer spending stagnated.

GDP in the year under review was still 2.0% lower than in
2019, the year before the onset of the coronavirus crisis.

According to an initial estimate of the annual growth rate
for 2021 based on quarterly data from the Statistical Of-
fice of the European Union (Eurostat)? adjusted for sea-
sonal and calendar effects, the euro area also returned
to substantial year-on-year GDP growth of 5.2% in 2021
following a dramatic slump of -6.8% in 2020.

Il. 3 Sector development

Thanks to an upturn in IT investment, the German high-
tech market again enjoyed strong growth in 2021. Ac-
cording to forecasts by the German Federal Association
for Information Technology, Telecommunications and
New Media (BITKOM)3, the ICT market expanded by 3.9%
to EUR 178.4 billion in the reporting period. This was pri-
marily due to the flourishing software business, which
BITKOM calculates as having led to year-on-year growth
in the German software market of 8.0% (2020: +5.1%) to
EUR 29.8 billion in 2021 (2020: EUR 27.5 billion). How-
ever, the market for IT services also saw growth of 3.7%
to EUR 41.4 billion in 2021 (2020: EUR 39.9 billion) after
contracting by -2.4% in the previous year. Accordingly,
the German IT market grew by 6.3% in 2021 according
to BITKOM (2020: +1.3%). According to calculations by
the US market research company Gartner*, the global IT
market enjoyed a veritable boom in 2021, expanding by
9.0% year-on-year to USD 4,239 billion in 2021 (2020:
USD 3,889 billion). The enterprise software and IT ser-
vices markets constituted the backbone of this develop-
ment with growth rates of 14.4% and 10.7% respectively.

Il. 4 Business performance

Having exceeded the EUR 100 million sales mark for the
first time and significantly expanded its profitability in
2020, USU continued on its growth path in a targeted
manner in 2021. In spite of the coronavirus pandemic,
the USU Group benefited from strong demand for estab-
lished solutions for the digitization of IT and customer

2 cf. Eurostat press release 15/2022 dated January 31, 2022, published at http://ec.europa.eu/eurostat
? BITKOM press release dated January 11, 2022, published at www.bitkom.org
4 cf. Gartner press release dated January 25, 2021, published at www.gartner.com

services, such as self-service solutions or chatbots. Cus-
tomers are using them to automate their processes, min-
imize their costs, and increase the productivity of their
workforce from their home offices. At the start of 2021,
the Management Board launched the “One USU” strategy
with the aim of bundling all the technologies, decades
of experience and Group-wide expertise under the USU
brand in order to further strengthen the company’s cus-
tomer focus. The objective was to strengthen our profile
as the market leader for smart service solutions and drive
further international growth.

Irrespective of the macroeconomic headwinds, USU
Software AG and its subsidiaries won a number of new
and follow-up orders in fiscal 2021, allowing them to re-
cord positive operating business performance and new
all-time highs in terms of sales and profitability.

USU increased its consolidated sales to EUR 111,904
thousand in fiscal 2021, up 4.3% on the strong prior-year
figure (2020: EUR 107,327 thousand). This was due in
particular to new domestic digitalization projects, which
are enjoying particularly strong demand during the coro-
navirus pandemic. At the same time, the shift from one-
time license business toward SaaS business in the year
under review led to constant and sustainable business
development across the individual quarters. With SaaS
sales rising by 11.5% to EUR 10,820 thousand (2020: EUR
9,704 thousand), adjusted EBIT increased to EUR 10,184
thousand (2020: EUR 9,244 thousand) and the adjusted
EBIT margin improved from 8.6% in 2020 to 9.1% in 2021.
This meant that USU actually exceeded its forecast for
the year under review of slight sales growth and a fur-
ther improvement in the margin based on adjusted EBIT,
which was expected to increase to EUR 9-10 million.

Comparison of German economic and market growth
against sales growth of the USU Group in %

Adjusted gross domestic product (BIP) . . Software
IT-Services . . usu
15.0 15.0

2020 2021
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The year-on-year increase in sales and profitability was
primarily due to the successful generation of high-mar-
gin new Saa$S orders and a large number of consulting
orders for business process digitalization at new and ex-
isting customers, whereas USU’s cost base increased at
a slower rate despite the further expansion of the work-
force.

1.5 Development of sales and costs
Consolidated sales

USU Software and its subsidiaries (hereinafter also re-
ferred to as the “USU Group” or “USU") successfully con-
tinued the positive growth trend of previous years in fiscal
2021. USU increased its consolidated sales by 4.3% year-
on-year to EUR 111,904 thousand in fiscal 2021 (2020:
EUR 107,327 thousand). In particular, USU benefited from
extremely strong domestic business. Accordingly, sales
in its German home market rose by 7.4% to EUR 84,575
thousand in 2021 (2020: EUR 78,771 thousand), while
sales generated abroad were down 4.3% at EUR 27,329
thousand (2020: EUR 28,557 thousand). This is because
USU’s international business depends to a large extent
on acquiring new customers. Until 2019, this was mainly
achieved by attending in-person events like trade fairs
and analyst conferences, whereas the coronavirus re-
strictions meant this was almost impossible in 2021, es-
pecially in the US. Accordingly, the share of consolidated
sales attributable to international business declined from
26.6% in 2020 to 24.4% in 2021, thus remaining below the
target of 30%.

With license revenue having declined consistently since
2017 as a result of the shift from one-time license busi-
ness toward software-as-a-service (SaaS) business,
USU reported a further year-on-year decrease in license
revenue of 7.5% to EUR 11,957 thousand in 2021 (2020:
EUR 12,927 thousand) in spite of numerous license orders
from new and existing customers. On the other hand, USU
increased SaaS sales by an above-average 11.5% year-
on-year to EUR 10,820 thousand (2020: EUR 9,704 thou-
sand). At the same time, the USU Group’s maintenance
income rose by 4.0% year-on-year to EUR 23,705 thou-
sand (2020: EUR 22,787 thousand). USU thus increased
its recurring revenue (maintenance sales including SaaS
revenue) by 6.3% year-on-year to EUR 34,525 thousand
in fiscal 2021 (2020: EUR 32,491 thousand), meaning that
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the share of total sales attributable to recurring revenue
rose to 30.9% (2020: 30.3%). USU’s consulting sales also
increased by 5.8% year-on-year to EUR 63,682 thousand
in fiscal 2021 thanks to the sustained digitalization trend
(2020: EUR 60,175 thousand). Other income, which es-
sentially comprises sales of third-party hardware and
software, amounted to EUR 1,739 thousand (2020: EUR
1,734 thousand).

As the majority of USU’s staff were again able to work
from home under the coronavirus restrictions in the year
under review and do much of their work there, USU was
largely spared any negative operational effects due to
the coronavirus in the reporting period.

Sales development of the USU Group by quarter
in EUR thousand
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The product range of the Product Business segment in-
cludes all activities relating to USU’s product portfolio in
the market for IT management solutions, the knowledge
management market and USU Al Services, the division
for big data analytics that emerged from the research
department. The Service Business segment comprises
consulting services for IT projects, individual application
development and digital strategy consulting, service and
UX design and web portals, apps and intranets.



In fiscal 2021, the Product Business segment increased
its sales by 2.2% year-on-year to EUR 81,526 thousand
(2020: EUR 79,775 thousand), while USU increased its
consulting-related sales in the Service Business segment
by 10.4% year-on-year to EUR 30,235 thousand in the
same period (2020: EUR 27,393 thousand). USU benefit-
ed in particular from the sustained demand trend for dig-
italization solutions, while the shift from one-time license
business toward SaaS solutions continued to curb growth
in product business in the year under review. Sales not
allocated to the segments totaled EUR 144 thousand in
fiscal 2021 (2020: EUR 159 thousand).

Owing to the particularly strong performance of the ser-
vice segment, the product segment’s share of consoli-
dated sales fell from 74.3% in 2020 to 72.9% in the year
under review.

Sales development of the USU Group
by segmentin %
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Operating costs

The USU Group's operating cost base increased by just
2.2% year-on-year to EUR 103,195 thousand in fiscal
2021 (2020: EUR 100,942 thousand). In addition, central
Group expenses were reallocated according to cause to
the respective operating segments in the period under
review as part of the reorganization of the USU Group’s
units within the “One USU” strategy project.

The cost of sales rose by 9.6% as against the previous
year to EUR 55,726 thousand in fiscal 2021 (2020: EUR
50,817 thousand); this was due in particular to the high-
er fees paid to the additional freelancers employed in
connection with business growth. The cost of sales as a

percentage of consolidated sales thus increased slight-
ly year-on-year to 49.8% (2020: 47.3%). At the same
time, gross income was unchanged year-on-year at EUR
56,178 thousand (2020: EUR 56,510 thousand). Accord-
ingly, the gross margin was still down slightly year-on-
year at 50.2% (2020: 52.7%).

Marketing and selling expenses increased by 0.7% year-
on-year to EUR 20,541 thousand in the period under
review (2020: EUR 20,398 thousand). In particular, this
reflects the workforce expansion in this area to 116 em-
ployees (2020: 112) and the resulting growth in staff costs
as well as costs in connection with the implementation of
the “One USU” strategy. The comparatively strong sales
growth meant that marketing and selling expenses as a
share of sales fell slightly, from 19.0% in 2020 to 18.4%
in 2021.

General and administrative expenses fell by 28.4% year-
on-year to EUR 10,242 thousand in the period under re-
view (2020: EUR 14,299 thousand), mainly as a result of
the reallocation of central costs to the operating seg-
ments in a way that is more appropriate to their cause
as part of the reorganization as well as the lower level of
non-staff operating costs. Accordingly, the ratio of ad-
ministrative expenses to consolidated sales decreased to
9.2% in the reporting period (2020: 13.3%).

Due to higher staff costs, additional R&D activities in con-
nection with the “One USU” strategy and increased ex-
penditure in connection with the reorganization, research
and development expenses rose by 8.2% year-on-year
to EUR 16,686 thousand (2020: EUR 15,427 thousand).
Accordingly, the ratio of research and development ex-
penses to consolidated sales increased to 14.9% (2020:
14.4%). USU is constantly investing in the development
of its product portfolio and always working on innova-
tive, market-driven software solutions. In the medium
term, USU is planning to increase its R&D expenditure in
absolute terms while reducing the ratio of research and
development expenses to consolidated sales on account
of strong sales growth.

Net other operating income and expenses totaled EUR
956 thousand in fiscal 2021 (2020: EUR 635 thousand).
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Il. 6 Results of operations

As a result of the significant expansion in high-margin
recurring revenue and the below-average increase in
Group expenses by comparison, the reporting period
saw the USU Group substantially improve its profitability
compared with the previous year to a hew record high.
Consequently, USU increased its EBITDA by 7.6% year-
on-year to EUR 14,391 thousand (2020: EUR 13,377 thou-
sand). Adjusted for total depreciation and amortization of
EUR 4,726 thousand (2020: EUR 6,356 thousand), USU
generated EBIT of EUR 9,665 thousand in fiscal 2021, up
37.7% on the previous year (2020: EUR 7,021 thousand).

The net finance result amounted to EUR 65 thousand in
fiscal 2021 (2020: EUR -222 thousand), largely as a result
of exchange rate gains, while income taxes increased to
EUR -2,972 thousand in the same period on the back of
the higher level of income and negative effects from de-
ferred taxes (2020: EUR -1,315 thousand).

All in all, USU significantly improved its consolidated
earnings by 23.2% year-on-year to EUR 6,758 thousand
in fiscal 2021 (2020: EUR 5,484 thousand). With an aver-
age of 10,523,770 shares outstanding, this corresponds
to earnings per share of EUR 0.64 (2020: EUR 0.52).

Earnings development of the USU Group
in EUR thousand
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.7 Adjusted consolidated net profit

Starting with EBIT, the table below shows the reconcil-
iation to the non-IFRS key earnings figures of adjust-
ed EBIT, adjusted consolidated net profit and adjusted
earnings per share. These are provided for information
purposes and represent the USU Group's key figures ad-
justed for extraordinary effects relating to acquisitions.
Adjusted EBIT is also the principal key performance indi-
cator for the USU Group.

Adjusted consolidated net profit Jan.1,2021- | Jan.1, 2020 -
EUR thousand Dec. 31,2021 | Dec. 31, 2020
Profit from ordinary activities (EBIT) 9,665 7,021
Amortization of intangible assets recognized in connection with company

acquisitions and impairment losses on goodwill 519 2,223
Adjusted EBIT 10,184 9,244
Finance income (as per consolidated income statement) 184 50
Finance expenses (as per consolidated income statement) -119 -272
Income taxes (as per consolidated income statement) -2,972 -1,315
Tax effects relating to adjustments -96 -96

- from amortization -96 -96
Adjusted consolidated net profit 7,181 7,611
Adjusted earnings per share (in EUR): 0.68 0.72
Number of underlying shares
Basic and diluted 10,523,770 10,523,770
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As a result of its business growth, USU increased its ad-
justed EBIT by 10.2% year-on-year to EUR 10,184 thou-
sand in fiscal 2021 (2020: EUR 9,244 thousand), which
also represented the highest figure in USU’s history. USU
thus improved its earnings margin based on adjusted EBIT
from 8.6% in 2020 to 9.1% in the reporting year 2021. At
the same time, adjusted consolidated earnings declined
by 5.6% year-on-year to EUR 7,181 thousand (2020: EUR
7,611 thousand) due to the substantially higher level of
tax expense. Accordingly, adjusted earnings per share
totaled EUR 0.68 (2020: EUR 0.72).

Il. 8 Net assets and financial position

On the assets side of the balance sheet, the USU Group’s
non-current assets decreased to EUR 68,916 thousand as
of December 31, 2021 (December 31, 2020: EUR 71,923
thousand). This decline primarily reflects the reduction in
deferred tax assets as well as the amortization of intan-
gible assets.

Over the same period, current assets increased from EUR
43,543 thousand as of December 31, 2020, to EUR 47,100
thousand at the reporting date. Among other things, this
was due to the rise in Group liquidity (cash on hand and
bank balances including securities) to EUR 24,286 thou-
sand as of December 31, 2021 (December 31, 2020: EUR
18,534 thousand) despite the dividend distribution to
USU’s shareholders in early July 2021.

On the equity and liabilities side of the balance sheet, the
USU Group’s equity increased from EUR 61,770 thousand
as of December 31, 2020, to EUR 64,443 thousand as of
December 31, 2021, as a result of the positive consolidat-
ed earnings and in spite of the dividend distribution of
EUR 4,209 thousand in the meantime. At the same time,
debt in the form of USU’s current and non-current liabili-
ties fell to EUR 51,573 thousand as of December 31, 2021
(December 31, 2020: EUR 53,696 thousand), largely as
a result of the reduction in liabilities from advance pay-
ments.

Based on total assets of EUR 116,016 thousand (Decem-
ber 31, 2020: EUR 115,466 thousand), the equity ratio
improved to 55.5% as of December 31, 2021 (December
31, 2020: 53.5%). With this equity ratio, increased Group
liquidity, and no liabilities to banks, the USU Group still
has extremely sound and secure financing.

1.9 Cash-Flow und Investitionen

The USU Group had cash funds of EUR 24,286 thousand
as of December 31, 2021 (2020: EUR 18,534 thousand).
This corresponds to a year-on year increase of EUR 5,752
thousand or 31.0%, essentially stemming from the oper-
ating cash flow from the profit generated by USU in the
year under review.

By contrast, USU’s cash flow from operating activities
was down on the high prior-year figure at EUR 13,346
thousand due to working capital effects as of the report-
ing date (2020: EUR 17,736 thousand).

Net cash used in investing activities of EUR -829 thou-
sand (2020: EUR -2,442 thousand) primarily includes in-
vestments in property, plant and equipment and intangi-
ble assets.

The cash flow from financing activities of EUR -7,025
thousand (2020: EUR -7,049 thousand) primarily results
from the dividend payment to USU’s shareholders of EUR
-4,209 thousand (2020: EUR -4,209 thousand) and pay-
ments for lease liabilities of EUR -2,816 thousand (2020:
EUR -2,840 thousand).

Development of the USU Group's cash flow
from operating activities in EUR thousand
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II.10 Current situation of the Group

The USU Group is still in the process of shifting from
one-time license business toward software-as-a-service
(SaaS), but it has successfully overcome the downturn
in profitability resulting from this process. Thanks to the
large number of SaaS contracts concluded and the as-
sociated further expansion of SaaS orders on hand, USU
is currently well positioned to achieve the forecast sales
and earnings growth in 2022. This is not least demon-
strated by the USU Group’s high level of orders on hand,
which amounted to just under EUR 66 million at the end
of fiscal 2021, a new year-end record. This means USU
already has secured orders for a significant portion of the
sales targeted for 2022. Thanks to sustained demand for
digitalization solutions, the Management Board expects
to be able to gain a large number of new orders again in
2022, with international business in particular set to re-
turn to high growth rates following the anticipated emer-
gence from the coronavirus pandemic. The Management
Board also anticipates positive effects and a further in-
crease in efficiency in connection with the implementa-
tion of the “One USU” strategy. Thus, the USU Group is
still in an excellent economic situation and anticipates
continued high potential for its short- and medium-term
future. In particular, the growth pillars of international-
ization and innovation are expected to result in average
organic sales growth of 10% over the coming years and
at the same time — thanks to the anticipated continuing
strong development of SaaS orders — an increase in the
adjusted EBIT margin to between 13% and 15%. Further-
more, USU has a high level of readily available Group li-
quidity, allowing it to invest in further acquisition-based
growth in line with its growth strategy.

1. 11 Development and situation of USU Software AG

All the following figures relate to the single-entity finan-
cial statements of USU Software AG in accordance with
the German Commercial Code (HGB).

USU Software AG primarily focuses on acquiring and
holding equity investments in other companies and on
research, which is situated at the Karlsruhe site. USU
Software AG’s main earnings derive from its operating
subsidiaries. These include the Group subsidiaries USU
Technologies GmbH, USU Solutions GmbH, Omega Soft-
ware GmbH, and USU GmbH, with which the company
has profit transfer agreements, as well as the French
subsidiary USU SAS, the US subsidiary USU Solutions
Inc., and the Japanese subsidiary USU GK, which was
newly formed in 2021.
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USU Software AG generated sales of EUR 9,959 thou-
sand in fiscal 2021 (2020: EUR 4,926 thousand), primar-
ily from intragroup services and the Al Services division,
which emerged from our research division and develops
and markets solutions for big data and artificial intelli-
gence. Group-wide marketing and IT activities were also
bundled at USU Software AG in fiscal 2021, meaning that
USU Software AG acts as an internal service provider
for marketing and IT services in addition to performing
administrative functions. In addition, USU generated in-
vestment income of EUR 15,621 thousand (2020: EUR
13,884 thousand) from profit transfer agreements with its
Group subsidiaries, which was consolidated with the cor-
responding expenses. The increase in this item primarily
results from the rise in profits at the Group subsidiaries
USU GmbH and USU Technologies GmbH.

The company’s other operating income of EUR 3,045
thousand (2020: EUR 2,679 thousand) mainly derives
from the settlement of intragroup services and grants
received in connection with research projects in USU’s
research division. Other operating expenses totaling EUR
7,645 thousand (2020: EUR 7,265 thousand) essentially
include event, advertising and marketing costs, fees for
external services, IT/data center costs, rental expens-
es, and stock exchange costs. The cost of materials in-
creased year-on-year to EUR 2,243 thousand in fiscal
2021 (2020: EUR 213 thousand) due to the increased utili-
zation of external resources from affiliated companies. At
the same time, staff costs rose from EUR 4,641 thousand
in fiscal 2020 to EUR 7,390 thousand as a result of the ex-
pansion of the company’s workforce to an average of 87
employees (2020: 47). Among other things, it should be
noted that the implementation of the “One USU” strategy
resulted in the transfer of employees who perform central
Group functions from the respective subsidiaries to the
Group parent, USU Software AG. Amortization of intan-
gible assets and depreciation of tangible assets totaled
EUR 300 thousand in 2021 (2020: EUR 95 thousand). At
the same time, write-downs of financial assets amounted
to EUR 596 thousand (2020: EUR 545 thousand). In 2021,
these related exclusively to the French subsidiary USU
SAS, which narrowly failed to break even in 2021, where-
as there had been write-downs on the equity investment
in the German subsidiary Omega Software GmbH in the
previous year. Net interest amounted to EUR -423 thou-
sand (2020: EUR -395 thousand) and essentially consist-
ed of interest payments to subsidiaries.



Income taxes were up on the previous year at EUR -1,213
thousand due to the rise in profits (2020: EUR -972 thou-
sand). Including other taxes of EUR O thousand (2020:
EUR 1 thousand), USU Software AG as a standalone com-
pany reported net profit of EUR 8,847 thousand for fiscal
2021 (2020: EUR 7,363 thousand). This corresponds to a
20.2% increase in profit as against the previous year. In-
cluding the profit carried forward from the previous year
of EUR 7,084 thousand (2020: EUR 3,930 thousand),
the company generated an unappropriated surplus of
EUR 15,931 thousand (2020: EUR 11,293 thousand). As
in previous years, this is to be used in particular to pay
a dividend to the shareholders of USU Software AG. In
accordance with the company’s communicated dividend
policy, which states that the dividend should never be
less than in the previous year and should amount to
roughly half the profit generated, the Management Board
is proposing a dividend distribution of EUR 0.50 per share
for fiscal 2021 subject to the approval of the Superviso-
ry Board. This represents an increase of 25% compared
with the previous year (2020: EUR 0.40).

USU Software AG as a single company thus exceeded
the slight sales and earnings growth that was forecast for
2021. Following on from its substantial sales and earnings
growth, it is anticipating a slight year-on-year increase
in sales and earnings in the low single-digit percentage
range in 2022 and, in this respect, the continuation of the
positive business development.

Development of the dividend distribution
per share of USU Software AG in EUR
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On the assets side of the statement of financial position,
USU Software AG's non-current assets declined to EUR
49,091 thousand as of the end of fiscal 2021 (2020: EUR
49,323 thousand). This was due in particular to a write-
down of the equity investment in the French subsidiary
USU SAS in the amount of EUR 596 thousand (2020:
EUR 0 thousand), as the latter company narrowly failed
to break even in 2021 contrary to forecasts. Current as-
sets increased to EUR 27,804 thousand as of December
31,2021 (2020: EUR 23,257 thousand), largely as a result
of the rise in intragroup receivables due to higher prof-
it transfers as well as the increase in the company’s li-
quidity to EUR 6,239 thousand as of December 31, 2021
(2020: EUR 3,954 thousand). Under equity and liabilities,
equity increased to EUR 40,100 thousand (2020: EUR
35,462 thousand) as a result of the increase in profit and
despite the dividend distribution in the reporting year. At
the same time, total liabilities fell from EUR 37,615 thou-
sand as of December 31, 2020 to EUR 37,322 thousand
at the reporting date. This was due among other things
to the planned reduction in liabilities to the company’s
subsidiaries. With increased total assets of EUR 77,544
thousand (2020: EUR 73,190 thousand), the equity ratio
of USU Software AG improved to 51.7% as of the end of
fiscal 2021 (2020: 48.5%).

USU Software AG'’s focus on investment business means
that the company will remain highly dependent on the
performance of its subsidiaries, particularly USU Tech-
nologies GmbH, USU Solutions GmbH, and USU GmbH,
in future years. Information on the resulting risks and
opportunities can be found in the Group risk report.

I1.12 Orders on hand

As of the end of fiscal 2021, the USU Group’s total orders
on hand were EUR 4,012 thousand or 6.5% higher than
in the previous year at EUR 65,903 thousand (Decem-
ber 31, 2020: EUR 61,891 thousand). This increase was
due to the USU Group’s higher SaaS, maintenance and
consulting orders.

Orders on hand as of the end of the quarter show the
USU Group’s fixed future sales based on binding con-
tracts for the next 12 months. These predominantly
consist of project-related orders and maintenance and
SaaS agreements.
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Development of the USU Group's orders on hand
in EUR thousand
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II. 13 Employees

The USU Group increased its workforce by 2.5% or 18
employees year on-year to 750 employees as of Decem-
ber 31, 2021 (2020: 732). This meant that USU again suc-
cessfully expanded the Group workforce in 2021 despite
the ongoing coronavirus pandemic, which made it more
difficult to acquire new employees, as well as the short-
age of qualified staff in the IT sector. Broken down by
function, USU employed a total of 311 (2020: 309) people
in consulting and services, 216 (2020: 209) in research
and development, 116 (2020: 112) in sales and marketing
and 107 (2020: 102) in administration as of December 31,
2021. Broken down by segment, USU had 529 (2020: 520)
employees in the Product Business segment, 114 (2020:
110) in the Service Business segment and 107 (2020: 102)
in central USU Group functions. The Group employee fig-
ures do not include the 2 (2020: 2) members of the Man-
agement Board of USU Software AG, 237 (2020: 230)
freelance staff who can be employed for project work
as required, 8 (2020: 10) temporary workers, 16 (2020:
14) trainees/dual study students or 34 (2020: 21) interns/
student workers.
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The average total workforce of the USU Group increased
to 743 employees in fiscal 2021 (2020: 729). With consol-
idated sales of EUR 111,904 thousand (2020: EUR 107,327
thousand), the average sales contribution per employee
rose from EUR 147 thousand in 2020 to currently EUR
151 thousand. Staff costs grew by 2.1% year-on-year to
EUR 61,346 thousand (2020: EUR 60,092 thousand) as a
result of recruitment and salary increases in fiscal 2020.
As a result of the greater increase in sales, the cost of
sales as a percentage of consolidated sales fell to 55.0%
(2020: 56.0%).

Key personnel figures of the USU Group
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Following the successful increase in the Group’s work-
force in 2021, the Management Board is also planning a
targeted expansion of the workforce in fiscal 2022 in or-
der to achieve the medium and long-term growth targets.
In addition to the acquisition of highly qualified techni-
cal and management employees, personnel measures
will also focus on the motivation and retention of exist-
ing staff. A variable component in the salaries of a sub-
stantial number of USU employees should also be seen
in this context. Variable components act as an additio