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WACHSTUM UND 

OPTIMIERUNG

DIFFERENZIERUNG

OPERATIONS

Klöckner & Co 2022 strategy

Digitalization and platforms

Higher value-added business

Efficiency improvement

Supporting activities
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SUPPLIERS
Commodity

DISTRIBUTORS
Services

Commodity

3rd PARTIES
Financing
Insurance
Logistics
etc.

BUYERS
Commodity 

Specific high value-added services

MARKETPLACE OFFERINGS
AND SPECIFIC QUOTES

DIGITAL, FULLY AUTOMATED 
SELF-SERVICE
ECOSYSTEM





 





 



 



 



 



 



 



 



 





 

 



 

 



 





 



 

 

 





 



 



 



 



 



 



 



 

 



 





 

 

 



 

 

 



 

 



 



 



 



 



 

 

 



 





 






