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The first quarter of 2024 was characterised by
an and renewed

due to
the difficult security situation in the Red Sea

We recorded a with an
EBIT of USD 0.4 bn driven by
compared to Q4 2023

We have launched our new and
initiated the first initiatives to make Hapag-Lloyd
the

As a result of the continued healthy freight rate
environment, we have
to the of the original range
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Container volumes and freight rates recovered on most trades in Q1
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MARKET DEVELOPMENT Q1
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Global container volumes grew by
9% year-over-year

The recovery in demand extended
to almost all trade lanes, with the
strongest gains being recorded on
the Transpacific

The rerouting of vessels around the
Cape of Good Hope is leading to
additional capacity demand due
to longer voyage times

Spot freight rates increased and
continue to remain on a healthy
level in Q2
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1 Highlights

We have launched our new Strategy 2030 to become§
the nUndi sputed Number

Pure Play Plus

STRATEGIC
DIRECTION >30 >30%

Terminals Inland share

Top 5 Global Container Line
WHERE-

TO-PLAY

Growth slightly above market

Undisputed Sustainability Driver Top Performing Carrier

Number One for Quality
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Customer satisfaction remained on a very good level T New projects
agreed to become a driver of sustainability

STRATEGIC MILESTONES

Y i} ¢« Maintained a very good customer satisfaction
4y~ with a NPS?! score of >60

Increased vessel capacity to 2.1 m TEU, '%
thereby secured our global Top 5 position R

N Launched new container tracking product
ALi ve P oteimgrovessapply chain visibility

T
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Won Z E MB A @irst tender for emission reduced
ocean transport through certified waste-based
biomethane

Agreed to retrofit 5 chartered vessels to methanol
propulsion in 2026
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container tracking pr

supply chain visibility through real-time data for our customers

More than 1 million

equipped

dry container @
boxes already . ===
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Almost entire reefer

fleet equipped with
Track & Trace
devices
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Hapag-L| oyd is the worlddés first shi
technology in logistics on alarge scale

\ Door-to-Door Visibility
“ Full transparency on shipment and container data

throughout the entire multimodal journey

_@ Data-Driven Decisions
Real-time position updates enables improved decision
? making and risk mitigation

@ Better Planning
0@ Full control and more efficient management of the digital
supply chain without blind spots

Most of our containers are already equipped

Total container fleet will be fully equipped in the course of 2024
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2 Financial Performance

We returned to profitability in Q1 2024 and
maintained a very strong balance sheet

Q1 2024 GROUP KEY FIGURES

Transport volume?

3.0 MTEU

PY: 2.8 MTEU

Free Cash Flow

USD 0.2 bn

PY: USD 3.5 bn

Revenue

USD 4.6 bn

PY: USD 6.0 bn

Net Liquidity
USD 2.6 bn

FY 2023: USD 2.9 bn

EBITDA
USD 0.9 bn

PY: USD 2.4 bn

Equity
USD 21.1 bn

FY 2023: USD 20.8 bn
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2 Financial Performance

Q1 2024 earnings improved strongly QoQ 1T YoY comparison distorted
by extraordinary market environment during pandemic

REVENUE [USD m]
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EBITDA [USD m]
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2 Financial Performance

Both operating segments recorded good profitability levels

LINER SHIPPING

USD m

Revenue

EBITDA

EBITDA margin

EBIT

EBIT margin

Q1 2023

6,023

2,359

39.2%

1,855

30.8%

TERMINAL & INFRASTRUCTURE

USD m Q1 2023 Q1 2024

Revenue

EBITDA

EBITDA margin

EBIT

EBIT margin




