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VISION

We aim at being anintegrated seafood supplier,
delivering value and quality products to meet
the seafood consumption boom in China and
all over the world.




KEY
FINANCIALS

2012 2011 “as if” Change in %

Revenue EUR million 195.12 152.12 28.3
Gross profit EUR million 50.28 37.91 32.6
Gross margin % 25.77 24.92 0.85pp
EBIT EUR million 43.98 32.36 35.9
Adjusted EBIT EUR million 44.09 33.84 30.3
Adjusted EBIT margin @ % 22.60 22.25 0.35pp
Net profit EUR million 32.18 26.73 20.4
Adjusted profit for the year EUR million 32.30 28.20 14.5
Adjusted profit for the year margin % 16.55 18.54 -1.99pp
Earnings per share @ EUR 3.16 2.67 18.4
Adjusted earnings per share " @ EUR 3.17 2.82 12.6

(1) Adjusted for non-recurring IPO expenses.
(2) Earnings per share 2011 “as if” is based on 10 million shares, for 2012 it is based on the weighted average of shares (10.17 million shares).
(3) For further explantion of the 2011 “as if” figures, please see Note 3 of the notes to the consolidated financial statements.

REVENUE GROSS PROFIT

(in EUR million) (in EUR million)

2010** 201 2012 2010** 2011 2012

® GPM
* CAGR: Compounded annual growth rate
** As Haikui Seafood AG was formed on February 24, 2011, the figure is based on the consolidated financial statements of Haikui Seafood Pte. Ltd.
(formerly known as China Haikui Pte. Ltd.). For further explanation, please see Note 3 of the notes to the consolidated financial statements.
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CASTING THE
NET FAR AND
WIDE

We provide over 100 types of frozen and canned seafood
products to our customers in China, Asia, Europe and
the United States. Hungry for more, we are reaching to
strengthen our market share in existing and new markets.
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QUALITY

That's why we have quality practices that begin from the
selection of raw materials, to processing, packaging as
well as delivery to ensure that no matter which of our
over 100 seafood products you choose, it tastes as if it
just swam onto your plate.




LETTER TO
SHAREHOLDERS

DEAR FELLOW SHAREHOLDERS

In 2012 we achieved an important milestone in Haikui
Group’s history. Despite the challenging capital market
conditions, we successfully floated the Company’s
shares in the Prime Standard of Frankfurt Stock
Exchange in May 2012. In addition, we made significant
progress achieving our long-term strategic goals: We
further strengthened Haikui’'s competitiveness and
continued on our successful growth path by increasing
our processing capacity and maintaining our high
standards of quality and efficiency. | am very proud
to present you our first annual report after the Initial
Public Offering (“IPO”), which will give you a deeper
insight on Haikui’s business development.

Our progress is reflected in our very satisfying 2012
financial results. We reached our ambitious targets!
We have generated revenue of approximately EUR
195.1 million, exceeding last year’s revenue by 28.3%.
Hence, we could even exceed the 25% revenue
growth mark stated in our guidance for 2012. In RMB
terms, our revenue grew by approximately 15.8%
year-on-year. We also have remained highly profitable
and outperformed our earnings targets. Gross profit
amounted to EUR 50.3 million, which represents an
increase of 32.6% compared to 2011. EBIT reached
EUR 44.1 million which translates into a 35.9%
increase year-on-year and an improved EBIT margin
of 22.6%.

We successfully pursued our two-pronged strategy
— geographical expansion as well as broadening our
product portfolio — to further expand the processing
and distribution of our products.

To further diversify our customer base and increase
our international presence, we expanded our sales
network and marketing activities, which enabled us to
gain new customers not just in our existing markets
but also in new markets such as Sri Lanka and India.
Already in 2012, we generated total revenue of more
than EUR 3 million from new customers in Sri Lanka.

Also in the Chinese market we made progress on our
strategy. In August 2012, we appointed four companies
as our local distributors in China. Located in the two
largest Chinese cities Beijing and Shanghai as well
as in the Sichuan Province, these new distributors
can reach almost 270 million potential customers.
However, being a newcomer and late entrant to the
Chinese market, still more time and efforts will be

needed to promote our products. Moreover, despite
the rising affluence of the Chinese consumers, they
are still quite price sensitive for food products. In the
mid-term, we expect this price sensitivity to decrease
and quality issues to become more important.
Accordingly, it may take a while for the results of our
efforts to penetrate the Chinese market to be shown.

We used the net IPO proceeds to finance our general
working capital requirements and upgrade our
existing processing capacity. Through replacement
and increased automation, we now have the annual
capacity to process more than 34,000 tonnes of
seafood products (on an output basis) at our existing
facilities. To cater for our future growth, we will
particularly focus our investment to construct a new
factory on another site in Dongshan.

The objective is to significantly increase our overall
output and further improve efficiency. Negotiations
with the local Chinese authorities to acquire a land
plot are still on-going.

In 2013, we are still facing an uncertain global
economic environment. Notwithstanding weakening
global economic outlook and potential processing
capacity constraints, we expect revenue to grow but
at a slower pace compared to the growth experienced
in 2012. Gross margins and EBIT margins may also
come under slight pressure in 2013 due to higher raw
material costs, and higher administrative cost of being
a listed entity.

Regarding our mid- to long-term prospects we are
optimistic due to a promising market environment.
With raising health awareness and hectic lifestyle,
and as people becomes more aware and place
greater emphasis on food quality and safety issues,
we believe that demand for processed seafood,
particularly those of Haikui — a manufacturer of high
quality processed seafood — will continue to grow. Due
to our sound financial position, competitive product
offering, investments in growth, and commitment
towards delivering safe and high quality products, we
believe Haikui will be able to further strengthen its
market position in the seafood industry and continue
to create and deliver value to its shareholders.

Finally, | would like to thank you, our shareholders,
employees and business partners, for your valued
support over the recent financial year. We are looking
forward to our continued future partnership!
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Sincerely yours,

?@
Mr. Zhenkui CHEN £ \
CEO Haikui Seafood AG '
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MEMBERS OF THE
MANAGEMENT BOARD

From left to right: Mr. Alan GEY, Mr. Zhenkui CHEN, Mr. Zhenping HUANG

Zhenkui CHEN
Chief Executive Officer, (“CEQO”)

Mr. Zhenkui CHEN is responsible for the overall
management and corporate development of Haikui.
He is Vice Chairman of the ‘All-China Federation of
Industry & Commerce — Aquatic Industry,;, Chairman of
the “Zhangzhou Aquatic Processing and Distribution
Federation” and Chairman of “Fujian Dongshan
Chamber of Commerce” He has received the “National
Outstanding Young Entrepreneur” award by the
Ministry of Agriculture of the PRC. He graduated from
the National University of Defence Technology in 2001
with a Diploma in Law and holds the Senior Economist
Certificate from the Fujian Provincial Department
of Personnel since 1996. He has over 20 years of
experience in the seafood industry.

Zhenping HUANG
Chief Operating Officer, (“COQ”)

Mr. Zhenping HUANG is responsible for corporate
administration and operations at Haikui. He started
his career at Dongshan County No. 1 Construction
Company in 1985 as a Project Manager and joined
Haikui in 1997 as Deputy General Manager. He is

8 HAIKUI SEAFOOD AG | ANNUAL REPORT 2012

an Executive Member of the “Dongshan County
Chamber of Commerce” and the Vice President of the
“Dongshan County Youth-Entrepreneur Association’
He holds a Diploma in Industrial and Civil Architecture
from the Fujian Institute of Architecture and obtained
his Engineer Certificate from the Fujian Provincial
Department of Personnel in 1998.

Mr. Alan GEY
Chief Financial Officer (“CFQ”)

Mr. Alan GEY joined the Group in 2007 and is
responsible for accounting, financial reporting,
treasury, investor relations as well as corporate and
financial compliance functions of the Group. He has
over 15 years of accounting, finance, banking and
general management experience from working in
leading global companies across a wide spectrum
of industries including the financial services sector.
He holds a Bachelor of Business (Honours) majoring
in banking and finance from Nanyang Technological
University, Singapore and a Master of Business
Administration from University of Melbourne, Australia.
He is a member of the Association of Chartered
Certified Accountants in the United Kingdom. He
is also a non-practising member of the Institute of
Certified Public Accountants of Singapore.



REPORT OF

SUPERVISORY BOARD

The Supervisory Board of Haikui Seafood AG (the
“Company”) fulfilled its duties with due care as
prescribed by law, the Articles of Incorporation, Rules
of Procedure (Geschéftsordnung) and the German
Corporate Governance Code in the financial year
2012.

All events of importance to the Company were
discussed in detail by the full Supervisory Board
on the basis of reports and presentations by the
Management Board. The Supervisory Board resolved
upon matters put to its vote after careful examination
and discussion. The Management Board reported to
the Supervisory Board, both verbally and in writing,
about the business development and the financial
situation of the Company. The Supervisory Board was
also in contact with the Management Board outside
the regularly scheduled Supervisory Board meetings.

Members of the Supervisory Board —
Re-appointment of the Supervisory Board

The members of Haikui Seafood AG’s Supervisory
Board are Dr. Klaus VIETEN (Chairman), Dr. Rainer
SIMON (Deputy Chairman) and Mr. Hock Eng CHAN.

Dr. Klaus VIETEN and Dr. Rainer SIMON were initially
appointed on May 31, 2011 while Mr. Hock Eng CHAN
was initially appointed on August 8, 2010. At the
Annual General Meeting (‘AGM”) on April 11, 2012,
the Supervisory Board members were re-appointed
for a 3-year term ending after the AGM approving the
Supervisory Board for the financial year 2014.

No other changes occurred in the Supervisory Board
or Management Board of the Company in 2012.

Cooperation between the Supervisory Board
and the Management Board

In the financial year 2012, members of the
Management Board attended the Supervisory Board
meetings during which they intensely discussed the
Company’s situation, business development, the
financial situation as well as fundamental questions
regarding the corporate strategy. The members of the
Supervisory Board prepared for upcoming resolutions
by means of documents which they had previously
been provided with by the Management Board. They
discussed with the Management Board the measures
and business proceedings to be decided upon. There

was an intensive exchange with the Management
Board regarding occurrences of special interest
between the meetings as well.

Supervisory Board meetings/ resolutions in the
financial year 2012

The Supervisory Board discussed the business
situation and the operational and strategic development
of the Company and its areas of business in meetings,
both face to face and by way of telephone conferences
in 2012. In addition, various resolutions were taken by
way of written votes. A major focus of the Supervisory
Board’s work in particular during the first half of 2012
were the preparations for, the successful completion
of, and the discussions after the Company’s IPO on
the Prime Standard of the Frankfurt Stock Exchange,
which occurred on May 15, 2012.

During the first Supervisory Board meeting which took
place in Frankfurt on March 12, 2012, the Supervisory
Board discussed with the Management Board the
status of the preparations of the intended IPO on the
Frankfurt Stock Exchange. The auditors were present
to report the results of the audit, answer questions
and provide supplementary information to the
Supervisory Board. The Management Board reported
on the positive business development, especially the
figures related to revenue and cash flows were above
the figures initially forecast. During this meeting, all
the Supervisory Board members agreed to be re-
appointed for a further 3-year period.

In a further meeting held on April 9, 2012, the
Supervisory Board dealt with the Company’s
individual financial statements and the consolidated
financial statements, which the auditor provided with
an unqualified auditor’s opinion. Based on the final
outcome of the Supervisory Board’s own review of the
individual financial statements and the consolidated
financial statements, the Supervisory Board agreed
to the auditor’s results and approved the financial
statements prepared by the Management Board.
The Supervisory Board adopted the Company’s
individual financial statements 2011 and its report to
the shareholders during this meeting.

In preparation of the Company’s IPO, during the
meeting on April 9, 2012 the Supervisory Board also
discussed a draft version of an underwriting agreement
between the Company, its major shareholders and the
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banking consortium advising on the IPO, as well as the
offer structure for the IPO and the price range at which
the Company’s shares were to be offered in the IPO.
The Supervisory Board agreed with the conclusion of
the Underwriting Agreement and with a price range
from EUR 10.00 to EUR 13.00 for offer shares by way
of a written resolution on April 16, 2012.

In another meeting held on April 20, 2012, the
Supervisory Board approved the new service
agreements for the Management Board members.

In its meeting held in Frankfurt on May 10, 2012, the
Supervisory Board approved a cash capital increase
from EUR 10,000,000 by EUR 276,000 to EUR
10,276,000 for the Company’s IPO.

In another meeting in Frankfurt on May 16, 2012, the
Supervisory Board discussed with the Management
Board the outcome of the IPO that had occurred one
day earlier with the first day of trading of the Company’s
shares on the Frankfurt Stock Exchange. It was also
discussed which follow-up steps were required by the
Company as a newly listed company. The Supervisory
Board reviewed the Company’s operating performance
in the first quarter of 2012, in particular development
of revenues, margins and how they compared with
the budget. Financing of the Group’s activities and
progress with investment projects, specifically those
relating to the upgrade of facilities at the existing plant
and the acquisition of land for the construction of new
plant, were also discussed.

The Supervisory Board voted in favor of the
Management Board’s proposal to conduct a capital
increase of US$ 10 million in Fujian Dongshan Haikui
Aquatic Products Co., Ltd. with an initial capital injection
of US$ 2 million and the remaining US$ 8 million to be
injected in full over the next two years. The resolution
was passed on June 13, 2012.

In its meeting on August 16, 2012 in Dongshan, the
Supervisory Board and Management Board reviewed
the Company’s business and financial development
in the first half of 2012, in particular development
of revenues, margins, financing of the Group and
business strategy. The Management Board also
provided an update on the status of negotiations with
the government with respect to the land acquisition
before bringing the Supervisory Board members to
visit the actual site in Dongshan.
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In its meeting on November 22, 2012 in Frankfurt, the
Supervisory Board reviewed the Company’s business
and financial developments based on reports
presented by management. The Supervisory Board
also discussed business and corporate strategy with
the Management Board. The Supervisory Board
also discussed the Company’s future dividend policy
with the Management Board during this meeting.
Furthermore, a discussion regarding the financial
calendar and the AGM were part of the agenda.

In a telephone conference held on December
20, 2012, the Supervisory Board dealt with the
Company’s budget for financial year 2013. To prepare
for this meeting, the Supervisory Board members
were provided with extensive documents which the
Supervisory Board dealt with in detail. After intensive
discussion with the Management Board, the budget
2013 was approved.

Committees

The Supervisory Board has not established any
committees.

Corporate governance

No Supervisory Board member participated in less
than half of all the meetings or passing of all resolutions
of the Supervisory Board in 2012.

The members of the Supervisory Board are obliged
to disclose to the entire board any potential conflicts
of interest and not to contribute to dealing with and/
or taking part in the resolution of topics which could
lead to a conflict of interest. The Chairman of the
Supervisory Board, Dr. Klaus VIETEN, as well as
the Deputy Chairman of the Supervisory Board, Dr.
Rainer SIMON, are both independent of the Company
or any of its major shareholders. Mr. Hock Eng CHAN
is a Managing Partner of Zana Capital Pte. Ltd., a
fund management company that manages, inter
alia, Mega Bond International Limited and Everswift
Holdings Limited, two shareholders of the Company
which, as at 31 December 2012, had shareholdings
of 34.48% and 1.75% in the Company, respectively.
Mr. Hock Eng CHAN’s position as a representative
of a shareholders may on occasions create potential
conflicts of interest. Whenever such potential conflicts
arise, Mr. Hock Eng CHAN will inform the Supervisory
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Board and abstain from voting on a resolution in which
he has a potential conflict of interest. So far, in the
opinion of the Supervisory Board, there has not been
an occasion where a potential conflict of interest would
have prevented Mr. Hock Eng CHAN to participate in
a discussion or resolution of the Supervisory Board.
Other than stated above, there were no indications of
potential conflicts of interest in the financial year 2012.

Audit of the financial statements 2012

The individual financial statements of Haikui Seafood
AG were prepared according to the requirements of the
German Commercial Code (“Handelsgesetzbuch”) and
German Stock Corporation Act (‘Aktiengesetz”). The
consolidated financial statements of the Haikui Group
were prepared according to the German Commercial
Code and the International Financial Reporting
Standards (“IFRS”) as adopted by the European
Union. The combined management report of Haikui
Seafood AG was prepared according to the German
Commercial Code. Additionally, a subordination report
(‘Abhangigkeitsbericht”) on transactions with affiliated
companies has been prepared in accordance with
section 312 of the German Stock Corporation Act.
According to the subordination report, Haikui Seafood
AG received appropriate compensation for each
transaction and measure listed in the subordination
report during the reporting period ending 31 December
2012.

Haikui’s auditor, CROWE HORWATH Deutschland
GmbH  Wirtschaftspriifungsgesellschaft, Stuttgart,
Germany, (“Crowe Horwath”) has audited the individual
financial statements and the combined management
report of the Company and the consolidated financial
statements and the combined management report of
the Haikui Group. The conduct of the audit is explained
in the auditor’s reports. The auditor found that Haikui
has complied, as appropriate, with the German
Commercial Code, the German Stock Corporation
Act and/ or the International Financial Reporting
Standards as adopted by the European Union, and
issued an unqualified opinion on the individual
financial statements and the combined management
report of the Company and the consolidated financial
statements and the combined management report
of the Haikui Group. Furthermore, Crowe Horwath
has audited the subordination report and issued an
unqualified opinion on it.

The individual financial statements and the combined
management report of the Company, the consolidated
financial statements and the combined management
report of the Haikui Group, the subordination report,
and the respective audit reports were submitted to
all members of the Supervisory Board. The results of
the audits were thoroughly discussed and examined
in detail at the meetings of the Supervisory Board
on March 19, 2013 and April 15, 2013. The auditor
was present during the discussions and submitted
a report on the key findings of the audit and was
available to supply any supplementary information.
The Supervisory Board monitored the independence
of the auditor before and during the audit.

The Supervisory Board has examined the individual
financial statements and the combined management
report of the Company, the consolidated financial
statements and the combined management report
of the Haikui Group, as well as the subordination
report. The Supervisory Board found no objections,
thus the Supervisory Board concurs with the result of
the audits. The Supervisory Board has approved the
individual financial statements of the Company and
the consolidated financial statements of the Haikui
Group prepared by the Management Board. The
individual financial statements of the Company were
thus adopted (“festgestellt”). The Supervisory Board is
in agreement with the combined management report
and, in particular, with the assessment of the future
development of the enterprise.

As no retained profits (“Bilanzgewinn”) are disclosed
in the Company’s individual financial statements
according to German Commercial Code, no proposal
for the distribution of profits is made this year.

Acknowledgements

The Supervisory Board thanks the members of
the Management Board and all employees for their
personal contribution and cooperation in the financial
year 2012.

On behalf of the Supervisory Board

DR. Klaus VIETEN
Chairman of the Supervisory Board
Frankfurt, April 15, 2013
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MEMBERS OF THE
SUPERVISORY BOARD

From left to right: Dr. Rainer SIMON, Dr. Klaus VIETEN, Mr. Hock Eng CHAN

Dr. Klaus VIETEN
Chairman

Dr. Klaus VIETEN was the Managing Director of Pickenpack
— Hussmann & Hahn Seafood GmbH from 2003 to 2005, a
company active in the production and distribution of deep
frozen fish products. In addition, he was Managing Director
of Hussmann & Hahn GmbH & Co., which was merged with
Pickenpack Tiefkiihlgesesllschaft mbH in 2003. Dr. Vieten
was also Managing Director of Flamingo Fisch GmbH &
Co. KG, member of the Executive Board of FROSTA AG,
a producer of frozen foods (1993 — 1998). He graduated
with a Second State Examination degree in law in Bavaria
in 1974 and a law PhD from Wuerzburg University in 1973.
Currently, he is also a legal advisor to a Canadian based oil
and gas exploration company.

Dr. Rainer SIMON
Deputy Chairman

Dr. Rainer SIMON studied Business Administration at the
University of St. Gallen in Switzerland and graduated in 1976.
He obtained his PhD from the University of St. Gallenin 1979.
His professional career started at Continental AG, Hanover,
Germany, where he worked from 1979 until 1990, first as
a Marketing Manager in Lyndhurst NJ. USA, later as Vice
President Marketing and Managing Director of Continental
AG’s subsidiary Vergolst GmbH. From 1991 until 1993, He
was Managing Director of the Marketing and Sales division

of Keiper-Recaro in Kaiserslautern, Germany. In 1993,
he returned to Continental AG, where he was appointed
Senior Vice President Europe Tires and Dealerships until
1995. From 1995 until March 2002, he was a member of
the Management Board of Friedrich Grohe AG, Hemer, and
from April 2002 until June 2004, he was a member of Grohe
AG’s Supervisory Board. From April 2002 until April 2005,
he was President and CEO of Sanitec International AG in
Hamburg and Sanitec Corporation, Helsinki, Finland. Since
April 2005, he has been the owner and Managing Director
of BirchCourt GmbH, a management and M&A consultancy.
Since 2010, he is also Chairman of the Supervisory Board
of Joyou AG.

Hock Eng CHAN
Member

Mr. Hock Eng CHAN is the Managing Partner of the
private equity management company Zana Capital Pte,
Ltd., responsible for managing its investments in the PRC.
Zana Capital manages, inter alia, Mega Bond International
Limited and Everswift Holdings Limited, two shareholders
of the Company. He has more than 15 years of experience
in business management and operations, and in the
implementation and management of joint ventures and
direct investments. He graduated with a Bachelor of
Engineering (Electrical and Electronics) from the National
University of Singapore in 1992.
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HAIKUI
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Haikui Share Performance
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Challenging capital market environment

The year 2012 was marked by the on-going unresolved
international fiscal debt crisis. The European financial
and capital markets experienced some volatility due to
the tense situation of the European Union members.
The investors’ increasing concern and mistrust in
badly performing states and the European Central
Bank measurements led to shifts of capital towards
relatively stable nations such as Germany.

Therefore, the German economy regained strength,
reflected in the performance of the German stock
indices. In the second half of 2012, the DAX
experienced an almost constant increase, closing
at 7,612.39 points on December 28, 2012, a plus of
29.1% in 2012. This positive movement continued in
the first month of 2013 but tailed off with some volatility
at 7,741.70 points on February 28, 2013.

The SDAX trended in similar fashion to the DAX,

closing at 5,249.35 points on December 28, 2012, a
plus of 18.7%. However, starting in November 2012
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until today, the SDAX experienced a steeper increase
closing at 6,013.32 points on February 28, 2013.

Development of the share

Haikui’s shares were successfully launched on May
15, 2012 on the Frankfurt Stock Exchange. The shares
were issued in the Prime Standard, the segment with
the highest transparency level with an initial price
of EUR 10.00. During the first month after the IPO,
the price of Haikui share remained relatively stable.
However, it could not follow the index performance
in the second half of 2012. Haikui share reached
its year-low of EUR 6.97 on November 26, 2012. It
quickly recovered to eventually close at EUR 8.40 on
December 28, 2012 which was the last trading day
in 2012. Overall, the Haikui share price fell by 16.3%
from its launch on May 15, 2012 until December 28,
2012.

In the beginning of 2013, Haikui share peaked at EUR
9.68 on January 3, 2013 and stabilised around 90%
of its initial price, closing at EUR 8.90 on 28 February
2013.



Designated Sponsors and
research coverage

Haikui has designated sponsorship and regular
research coverage from BankM — representative of
the biw Bank fir Investments und Wertpapiere AG. It
is also covered by Pareto Securities AS, an investment
bank in Norway that specialises in seafood, shipping
and oil services sectors. Both of them were the lead
managers of the Company’s IPOin2012.Theirresearch
reports can be found on the Company’s website at
www.haikui-seafood.com/investor-relations/research/

In their most recent research reports dated December
12, 2012 and January 14, 2013, both investment
banks have made a “Buy” recommendation on Haikui
with BankM establishing EUR 26.94 as the fair value
of Haikui share and Pareto Securities setting a target
price of EUR 30.00.

Investor Relations commitment

During the IPO process, Haikui conducted numerous
discussions with potential investors during international
road shows. After its listing, the primary objective was
to further increase awareness and build up investors’
confidence in the company. Therefore, Haikui is
committed to actively engaging in and maintaining
accessibility for its shareholders and potential
investors to meet their information needs. To facilitate
open, comprehensive and transparent communication
as well as increase awareness within the financial
community, the management goes on road shows and
regularly avails itself to explain the results, business
model and strategies of Haikui to potential investors
in greater details. During the German Equity Forum
that was organised by Deutsche Borse in Frankfurt
from November 12 to November 14, 2012, Haikui’'s
CFO Alan GEY presented Haikui’s current business
development and its promising outlook to a broad
audience of investors, analysts and journalists and
answered their queries.

To provide a continuous flow of information to the
market, Haikui will publish news on material events
and developments; conduct individual talks; organise
telephone conferences; as well as attend analysts’and
investors’ conferences. All these activities are geared
towards an objective and fair assessment of Haikui
share. All up-to-date capital market-related information
could be found on the Company’s website at www.
haikui-seafood.com.

Shareholder Structure *

2.9% 14%

0.2% 10.9%

34'5% 50.2%

[l Haida Holdings Pte. Ltd. Il Evershift Holdings Ltd.
Hl Alan Gey (CFO)

Il Free Float

] Mega Bond International Ltd.

M Praise Ocean International Ltd.

*as of 28 February 2013

ISIN/WKN/Ticker DEOO00A1JH3F9/A1JH3F/H8K

. Prime Standard, Frankfurt Stock
Trading segment
Exchange

Commencement May 15, 2012

of trading
10,276,000 shares

BankM — representative of the
biw Bank fir Investments und
Wertpapiere AG

Key share indicators 2012 (in EUR)

Year-end price 8.40

Low 6.97

91.46

Share capital

Designated
sponsor

Earnings per share

Market capitalisation
(February 28, 2013) (in million)
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FOCUSED ON
DELIVERING
QUALITY

We implement internationally certified
quality control procedures throughout
our value chain to consistently deliver
products that conform to high standards
of quality.
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CORPORATE

GOVERNANCE REPORT

Haikui Seafood AG (the “Company”) was listed on the
Prime Standard of the Frankfurt Stock Exchange on
May 15, 2012 after fulfiiment of the applicable listing
requirements and thereby completion of its IPO process.
Since then, it has fulfilled its responsibilities as a listed
company by complying with statutory requirements and
regulations while concurrently achieving rapid growth and
high profitability.

The Supervisory Board and Management Board of the
Company are committed to the principles of good and
responsible corporate governance. The Company’s aim
is to gain and maintain the trust of all its stakeholders
through transparency, generation of profits and growth in
a responsible manner to increase shareholder value, and
through close and constructive co-operation between the
Supervisory Board and Management Board.

In accordance with ltem 3.10 of the German Corporate
Governance Code (the “Corporate Governance Code”)
and Section 289a of the German Commercial Code, the
Corporate Governance Report of the Company includes
the Corporate Governance Statement (Erklarung zur
Unternehmensfihrung) of the Company.

1. Shareholders and Annual General

Meeting

The shareholders exercise their voting rights at the Annual
General Meeting (AGM”). In accordance with the German
Stock Corporation Act the AGM takes place within the first
eight months of each fiscal year. All shares are pari passu
equal to one vote at the AGM.

Shareholders have the option of exercising their voting
rights at the AGM in person, through a representative
of their choice or through the Company’s proxy
representative. In the invitation to the AGM, there are
particular explanations about the conditions of participation
(also for assignees) and shareholder rights.

The applicable reports and documents, including the
annual report and agenda, which are legally required
for the AGM, are from the convocation date onwards
published under www.haikui-seafood.com. Subsequent to
the AGM, the attendance and voting results are published
there as well.

2. Management Board
21 Members

The members of the Management Board are appointed
by the Supervisory Board. The Management Board of the
Company currently comprises three members: Mr. Zhenkui
CHEN (CEO), Mr. Zhenping HUANG (COO), and Mr. Alan
GEY (CFO).

2.2 Responsibilities

The Management Board is responsible for the strategic
and executive management of the Company. The
Management Board sets out the strategic goals, the
business strategy and the Group’s policy and organisation.
This includes the management and investment policy
pertaining to the financial resources, the development of
personnel strategy, the engagement of key employees and
the presentation of Haikui Group to the capital market and
the public domain.

The Management Board is also responsible for the
executive management of Haikui Group’s business, such
as negotiating key agreements, coordinating the daily
operations as well as financial reporting, fund raising,
investor relations and reporting to the Supervisory Board.
The Company’s key activities and financial performance
are regularly reported by the Management Board to the
Supervisory Board. In addition, the general management
team meets on a regular basis to discuss and make
fundamental decisions. The working relationship between
the Management Board and Supervisory Board is
described in the report of the Supervisory Board within the
annual report.

23 Remuneration/ Directors & Officers (“D&0”)
Insurance

The Company presents the remuneration of the members
of the Management Board individually in the remuneration
report which is part of the combined management report.

The Company has entered into D&O insurance for its
members of the Management Board in accordance with
the statutory requirements of Section 93 Para. 2 Sentence
3 of the German Stock Corporation Act.

2.4 Potential Conflicts of Interest

The members of the Management Board are obliged to
disclose potential conflicts of interest to the Supervisory
Board. The Supervisory Board has to report on any
potential conflicts of interest to the shareholders. The
following cases of potential conflicts of interest of
Management Board members existed in the financial year
2012:

° Potential conflicts of interest arising from the
shareholdings of the Management Board members
as set out further below in the section on Directors’
shareholdings and directors’ dealings.
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3. Supervisory Board
3.1 Members

The Supervisory Board members are appointed by the
general meeting of shareholders. The Supervisory Board of
the Company comprises three members: Dr. Klaus VIETEN
(Chairman), Dr. Rainer SIMON (Deputy Chairman) and Mr.
Hock Eng CHAN.

3.2  Responsibilities

The Supervisory Board is responsible for supervising and
advising the Management Board as well as the election
of the Management Board members, the determination
of their remuneration as well as the review and approval
of the annual financial statements of the Company. The
Chairman of the Supervisory Board maintains frequent
contact with the members of the Management Board to
discuss issues of particular importance.

In particular, the Chairman of the Supervisory Board
monitors the financial reporting process, the effectiveness
of the internal risk management system and internal
control system, as well as the effectiveness of the
auditing process. Further details on the activities and on
the cooperation between the Management Board and
Supervisory Board can be found in the Report of the
Supervisory Board.

3.3 Remuneration/ D&O insurance

The Company presents the remuneration of the members
of the Supervisory Board individually in the remuneration
report which is part of the combined management report.

The Company has entered into D&O insurance for its
members of the Supervisory Board, which does not
contain deductibles.

3.4 Potential conflicts of interest

The members of the Supervisory Board are obliged to
disclose potential conflicts of interest to the Supervisory
Board. The Supervisory Board has to report on any
potential conflicts of interest to the shareholders. The
following cases of potential conflicts of interest of
Supervisory Board members existed in the financial year
2012:

° Potential conflicts of interest arising from the
position of Mr. Hock Eng CHAN as Managing
Partner of Zana Capital Pte. Ltd., a fund
management company that manages, inter alia,
Mega Bond International Limited and Everswift
Holding Limited the shareholder of the Company,
as set out further below in the section on Director’s
shareholdings and directors’ dealings.

4. Corporate governance statement
according to § 289a of the German
Commercial Code

Since its inception in 2002, the Corporate Governance
Code has been used as a benchmark for good corporate
governance. The cornerstones of the Company’s
management philosophy such as responsibility,
transparency and sustainability are in line with the
Corporate Governance Code and help underpin the
Company’s business success. The Supervisory Board
and Management Board are committed to following
and supporting the goals and the spirit of the Corporate
Governance Code.

4.1 Declaration of Compliance

The Management Board and the Supervisory Board on
March 19, 2013 jointly adopted the Company’s Declaration
of Compliance pursuant to Section 161 of the German
Stock Corporation Act. The Declaration of Compliance is
made public in a separate section on Haikui Seafood AG’s
website (www.haikui-seafood.com/en/investor-relations/
corporate-governance/declaration-of-compliance).

4.2 Practice of corporate governance at Haikui
Group

(a) General

Beyond the mere compliance with applicable laws and
regulations, as well as the Corporate Governance Code,
Haikui Group’s corporate governance is based on its
internal rules and guidelines as well as its customary
business practices. Haikui has a written code of
conduct and employee manuals and policies, which
are communicated to all employees. All employees are
required to comply with Haikui Group’s code of conduct
when they join the Haikui Group. Departures from Haikui
Group’s approved policies and procedures are prohibited
and sanction will be imposed for non-compliance.
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Haikui’'s management is consistently working on improving
all aspects of its operations including occupational health
and safety, sales and distribution and its conduct as a
socially responsible corporate citizen. During the year,
Haikui has committed and deployed further resources
towards risk management and corporate and social
responsibility activities.

(b) Corporate compliance

Compliance with the relevant statutory provisions for
its operations and internal company policies is an
essential part of the Company’s corporate governance.
It is one of the key duties of all business areas to ensure
compliance with the prevailing policies in the individual
areas of responsibility. All business activities in China
are carried out in strict compliance with Chinese laws
and international conventions. Specific compliance
requirements are laid out in Haikui Group’s code of
conduct and its employee manuals and policies.

(c) Risk management

The Company’s risk management policies are described
in detail in the risk management section which is part of
the combined management report. They are designed in
accordance with statutory provisions to detect significant
risks early so that appropriate measures can be taken in
order to minimize, diversify, transfer or avoid risks thus
ensuring the continuity of Haikui. The risk management
process is supported through the controlling and auditing
functions.

(d) Avoiding and dealing with potential conflicts of
interest

The Supervisory Board and Management Board ensure
that no board decisions are obstructed by potential
conflicts of interest. Thus, according to Haikui’s internal
rules of procedure, the Management Board members and
Supervisory Board members have to disclose any potential
conflicts of interest immediately and, if necessary, have to
abstain from voting on matters where they might have a
potential conflict of interest.

(e) Availability of the Company’s internal rules

The Articles of Association (“Satzung”) of Haikui
Seafood AG as well as the Declaration of Compliance
in accordance with Section 161 of the German Stock
Corporation Act are available on its website (www.haikui-
seafood.com). Haikui’s other internal rules and codes of
conduct are not publicly available.

4.3 Cooperation between the Supervisory Board
and the Management Board

In accordance with the laws for German stock
corporations, Haikui Seafood AG has a dual board
structure consisting of the Supervisory Board and
the Management Board, each possessing its own
competences. The Management Board is in charge of
strategic leadership and operative management of the
Company whereas the Supervisory Board is responsible
for supervising and advising the Management Board.
A member of the Management Board cannot be a
Supervisory Board at the same time and vice versa.

The Supervisory Board and the Management Board work
closely together in the interest of the Company. Their
common goal is to ensure the sustainable creation of
value. The internal rules of procedure of the Supervisory
Board and the Management Board, as well as the
cooperation between the two boards, are laid out in detail
in the Company’s rules of procedure for the Supervisory
Board and rules of procedure for the Management Board.

The Management Board continuously, timely and
comprehensively inform the Supervisory Board on
all matters which are relevant for Haikui Group. This
information includes the intended business policy,
Haikui Group’s profitability, the recent development of
the business activities and the financial and economic
status of the Company, business planning, the actual risk
situation, compliance and the status of implementation
of the risk management system. The Management Board
must immediately inform the Chairman of the Supervisory
Board on matters of major importance.

For certain business transactions and measures as more
specifically set forth in the rules of procedure for the
Management Board, the Management Board must obtain
the Supervisory Board’s prior approval.
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5. Directors’ shareholdings and directors’
dealings

5.1 Directors’ shareholdings

The members of the Management Board and Supervisory
Board have the following shareholdings in the Company':

Number

Name Function  Shares held via of shares  Percentage
Zhenkui CEO Haida Holdings 5,156,588 50.18
CHEN Pte. Ltd.
Zhenping C0O0 Praise Ocean 300,247 2.92
HUANG International

Limited
Alan GEY CFO Shares directly 20,000 0.19

held

" According to Company’s knowledge based on voting rights
notifications it has received after its IPO and based on information
obtained from its shareholders during the preparations of the IPO

and afterwards.

Mr Hock Eng CHAN, a member of the Supervisory Board,
even though not directly or indirectly owning any shares in
the Company, Mr. Hock Eng CHAN is a Managing Partner
of Zana Capital Pte. Ltd., a fund management company
that manages, inter alia, Mega Bond International Limited
and Everswift Holdings Limited, two shareholders of
the Company which as at December 31, 2012 had
shareholdings of 34.48% and 1.75% in the Company,
respectively.

5.2  Directors’ dealings
In the financial year 2012, the Haikui Seafood AG received

notifications regarding the following transactions of its
directors in shares of the Company:

Price

Date of Name of Director  Kind of Number per

notification Shareholder involved transaction of shares share

May 11,2011 Haida Mr. Zhenkui Sale 200,000  EUR
Holdings CHEN 10.00
Pte. Ltd.

6. Accounting and Auditing

Haikui Seafood AG prepares its individual financial
statements and the combined management report
in accordance with the German generally accepted
accounting principles and the statutory provisions of the
German Commercial Code and supplementary provisions
of the Articles of Association. The individual financial
statements of Haikui Seafood AG are the sole basis for
profit distributions.

The consolidated financial statements are prepared in
accordance with the IFRS, as adopted by the European
Union, and the additional requirements of German
commercial law pursuant to Section 315a Para. 1
German Commercial Code. The interim financial reporting
consisting of condensed interim consolidated financial
statements (semi-annual and quarterly reports) in
accordance with those IFRS applicable to interim financial
reporting as adopted by the European Union, and of
the interim group management report in accordance
with the requirements of the German Securities Trading
Act applicable to Interim Group Management Reports,
are prepared in accordance with Section 37w, 37x
Para. 3, 37y of the German Securities Trading Act
(“Wertpapierhandelsgesetz/WpHG”) and Section 50 and
51 of the Exchange Rules of the Frankfurt Stock Exchange.

The individual financial statements and consolidated
financial statements are prepared by the Management
Board and audited by an independent auditor appointed
by the AGM. For the financial year 2012, Crowe Horwath,
has been appointed as auditor by the AGM on April
11, 2012. Thereafter, the auditor was engaged by the
Chairman of the Supervisory Board on behalf of Haikui
Seafood AG. The Supervisory Board has agreed with the
independent auditor that the Chairman of the Supervisory
Board would be informed immediately of any grounds for
disqualification or impartiality occurring during the audit,
unless such grounds are eliminated immediately, and that
the independent auditor would report immediately on any
findings or occurrences during the audit which have a
significant bearing on the duties of the Supervisory Board.
It was also agreed that the independent auditor would
inform the Supervisory Board or make a note in the audit
report of any facts ascertained during their examination
that conflict with the Declaration of Compliance issued
by the Management Board and the Supervisory Board
pursuant to Section 161 of the German Stock Corporation
Act.
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The Supervisory Board examines and approves the
individual financial statements and the combined
management report, as well as the consolidated financial
statements. The independent auditor takes part in the
Supervisory Board’s deliberations on the individual
financial statements, combined management report and
the consolidated financial statements and reports on the
essential results of its audit.

7 Transparency

Shareholders and other interested parties can obtain
information about Haikui Seafood AG’s financial position
and business development through financial reports
(business and interim reports), analyst and press
interviews, press releases and/ or ad hoc announcements
and through attending the AGM. Current information is
permanently available and may be obtained from the
Company’s website (www.haikui-seafood.com), providing
all relevant information both in German and English. Apart
from extensive information about the Haikui Group and
the Company share, the website contains the Company’s
financial calendar providing an overview about all
important events.
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1. Group profile

Haikui Seafood Group is a seafood processing company with operating facilities in China which produces and sells
processed frozen and canned seafood for the Chinese market and for international markets. Haikui’s products are
made from a broad range of raw seafood, including prawn and crab and various types of fish and other species such
as shellfish and cephalopod. The products are packaged and sold under third-party brands or under the company’s own
“Haikui” brand to its customers.

Haikui Seafood AG (the “Company”) is a public listed company under German law. The Company is registered with the
Commercial Register of Hamburg, Germany under HRB 117277. The Company has been listed on the Prime Standard of
the Frankfurt Stock Exchange since May 15, 2012.

Haikui Seafood AG is the ultimate holding company of Haikui Seafood Group. The intermediate holding company, Haikui
Seafood Pte. Ltd., is located in Singapore. The operating company Fujian Dongshan Haikui Aquatic Products Group Co.
Ltd is located in China. The Company and its subsidiaries are included in the consolidated financial statements of the
Group.

Haikui Seafood Group Structure

Haikui Seafood AG
Frankfurt/ Germany
(founded in 02/2011)

100%

Haikui Seafood Pte. Ltd.
Singapore
(founded in 12/2006)

100%

[0 Group operating company

2. Business and operating environment

2.1 Overall economic environment

The world economy has weakened considerably during 2012 and is expected to remain subdued in the coming two
years. According to the latest World Economic Situation and Prospects 2013 published by the United Nations, the global

economy (measured in world gross product) is expected to reach 2.2% in 2012 and is forecast to grow at 2.4% in 2013
and 3.2% in 2014, a significant downgrade from the United Nation’s forecast of half a year ago.
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This pace of growth will be far from sufficient to overcome the continued jobs crisis that many countries are still facing.
With existing policies and growth trends, it may take at least another five years for Europe and the United States to make
up for the job losses caused by the Great Recession of 2008-2009. Weaknesses in the major developed economies
are at the root of the global economic slowdown, particularly Europe, which is trapped in a vicious cycle of high
unemployment, financial sector fragility, heightened sovereign risks, fiscal austerity and low growth. Several European
economies and the euro zone as a whole are already in recession, and euro zone unemployment increased further to
a record high of almost 12% in 2012. The US economy also slowed significantly during 2012 and growth is expected to
remain meagre at 1.7% in 2013. Deflationary conditions continue to prevail in Japan.

The economic woes in Europe, Japan and the United States are spilling over to developing countries through weaker
demand for their exports and heightened volatility in capital flows and commodity prices. The larger developing
economies also face home-grown problems with some (including China) facing much weakened investment demand
because of financing constraints in some sectors of the economy and excess production capacity elsewhere. Most low-
income countries have held up relatively well so far, but are now also facing intensified adverse spillover effects from the
slowdown in both developed and major middle-income countries.

The prospects for the next two years continue to be challenging, fraught with major uncertainties and risks slanted
towards the downside. A worsening of the euro zone crisis, the ‘fiscal cliff’ in the United States and a hard landing in China
could cause a new global recession.

Economies in developing Asia have weakened considerably during 2012, as the region’s growth engines, China and India,
have shifted into lower gear. While a significant deceleration in exports has been a key factor behind the slowdown, both
economies also face a number of structural challenges that hamper growth. China and many East Asian economies
possess much greater space for countercyclical policy. In the World Economic Situation and Prospects 2013 outlook,
average growth in East Asia is forecast to pick up mildly to 6.2% in 2013, from the estimated 5.8% in 2012.

2.2  Global seafood industry

Fisheries and aquaculture make crucial contributions to the world’s wellbeing and prosperity. In the last five decades,
world fish food supply has outpaced global population growth, and today fish constitutes an important source of nutritious
food and animal protein for much of the world’s population. In addition, the sector provides livelihoods and income, both
directly and indirectly, for a significant share of the world’s population.

Fish and fishery products are among the most traded food commodities worldwide, with trade volumes and values
reaching new highs in 2011 and expected to carry on rising, with developing countries continuing to account for the bulk of
world exports. While capture fisheries production remains stable, aquaculture production keeps on expanding.

Capture fisheries and aquaculture supplied the world with about 148 million tonnes of fish in 2010 (with a total value of
US$ 217.5 billion), of which about 128 million tonnes was utilized as food for people, and preliminary data for 2011 indicate
increased production of 154 million tonnes, of which 131 million tonnes was destined as food. With sustained growth in
fish production and improved distribution channels, world fish food supply has grown dramatically in the last five decades,
with an average growth rate of 3.2% per year in the period 1961-2009, outpacing the increase of 1.7% per year in the
world’s population. World per capita food fish supply increased from an average of 9.9 kg (live weight equivalent) in the
1960s to 18.4 kg in 2009, and preliminary estimates for 2010 point to a further increase in fish consumption to 18.6 kg.
Of the 126 million tonnes available for human consumption in 2009, fish consumption was lowest in Africa (9.1 million
tonnes, with 9.1 kg per capita), while Asia accounted for two-thirds of total consumption, with 85.4 million tonnes (20.7 kg
per capita), of which 42.8 million tonnes was consumed outside China (15.4 kg per capita).
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2.3 Seafood industry in China

The seafood industry is an important component of the agriculture sector in China. In particular, the Fujian provincial
government intends to modernize the agriculture sector to achieve higher food self-sufficiency. Efforts are also made to
strengthen cooperation in the agriculture sector between Fujian and Taiwan such as the further opening of the Taiwanese
market for processed seafood from Fujian. Riding on these government initiatives, for the financial year ending December
31, 2012, approximately EUR 41.7 million (2011: EUR 24.4 million) of Haikui’s sales were to Taiwan.

To increase food self-sufficiency and protect the marine environment, the Chinese government actively encourages
the cultivation of aquatic products. The expansion of the aquaculture area in both coastal seawater and freshwater has
contributed greatly to seafood production growth while capture fishing is anticipated to remain fairly stable over the next
few years. Yield increases triggered by technological advances are also projected to enhance production.

From the demand perspective, the Chinese market has sustained high gross domestic product and disposable income
growth rates, resulting in consumption boom. Urbanization and rising incomes are expected to drive higher demand for
convenience foods such as the Company’s frozen and canned seafood products. To capitalize on this development, Haikui
deployed various strategies (e.g.: promotional activities, working with new domestic distributors) to build up its brand
name to penetrate the Chinese market, targeting the middle-income consumer segment.

Not unlike the phenomenon observed in China, demand for seafood products from international markets is also rising.
The developments on these two fronts could be explained by the steady growth in world’s population, improved standards
of living, rising health awareness, improved marketing system, network and distribution infrastructure, and processing
technologies including cold storage transportation. Higher demand of Chinese seafood products from domestic and
international markets has benefited Haikui and contributed to its strong performance in FY2012.

The seafood processing industry in China is expected to continue growing due to strong government commitment and
support, higher seafood production, and growing consumption demand. Policy initiatives and investments in aquaculture
in China are likely to promote the continued growth of the seafood processing industry through larger supply, not only
to meet the Chinese demand, but also to support the growing international export market. The future of the seafood
processing industry in China looks bright. Going forward, the Group expects its business to expand in tandem with the
expected growth in raw material supply and consumption of seafood products.

2.4  Competitive environment

The Chinese market for processed seafood is characterized by large processing capacities and a very fragmented
industry landscape. According to the Ministry of Agriculture, China had 9,611 aquatic processing facilities in 2011
compared to 9,762 in 2010. However, total processing capacity increased to 24.3 million tons from 23.9 million tons in the
previous year, indicating a moderate consolidation in the sector. Of the total 9,611 processing facilities, 6,413 (or 67%) are
concentrated in Zhejiang, Shandong, Fujian, and Guangdong provinces. (Source: USDA Foreign Agricultural Service)

In 2011, 19.8 million tons of aquatic products were processed, significantly higher than the 17.8 million tons in the previous
year and 18.2 million tons in 2009. Total processed aquatic product volume stood at 17.8 million tons, of which the frozen
processed aquatic product reached 5.6 million tons, up by 1.1 million tons from 2010. This trend is expected to continue as
more frozen processed goods are shipped to inland provinces, and the demand for frozen processed aquatic products by
domestic consumers rises.

According to the Fujian Provincial Committee of Foreign Trade and Economic Cooperation, Fujian Haikui was the top
seafood exporting company in Fujian Province in terms of export volume since 2008.

Haikui believes there are approximately nine major seafood processors in China that directly compete with Haikui in
both the Chinese and overseas markets. They are involved in processing of a wide spectrum of seafood products.
Haikui believes that its product range is not entirely comparable to that of its competitors because some of the seafood
processors specialize solely in the processing of canned seafood while others are involved exclusively in the processing of
frozen seafood and in certain cases only process a narrow range of seafood products (eg: tilapia and prawn).
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Haikui believes it is competitively positioned in its operating environment due to its established market reputation as a
manufacturer of high quality seafood products; its wide product range supported by international quality accreditation; its
stronger bargaining power towards suppliers; and its strategic location with strong accessibility to abundant diverse and
sustainable marine resources. These competitive traits enable Haikui to better capitalise on opportunities presented by
the growing seafood consumption market both within China and internationally as well as fend off threats posed by its
competitors.

3. Results of operations, financial position and net assets
3.1 Results of operations

The table below shows the consolidated income statement for the full year 2012 compared to the “as if” income statement
for the 12 months of 2011.

As Haikui Seafood AG (formerly known as China Haikui AG) was formed on February 24, 2011 when the transfer of the
entire shares in Haikui Seafood Pte. Ltd. (formerly known as China Haikui Pte. Ltd.) into Haikui Seafood AG took legal
effect, the “as if” income statement combines the Haikui Seafood Pte. Ltd. consolidated income statement for 2011 with
the income statement of Haikui Seafood AG for the period from its formation to December 31, 2011. See Note 3 of the
notes to the financial statement for further explanation of the “as if” figures.

All amounts referring to the consolidated financial statements were prepared according to IFRS as adopted by the EU.

kEUR 2012 2011 “as if” Change in %
Revenue 195,121 152,116 28.3
Cost of sales (144,839) (114,203) 26.8
Gross profit 50,282 37,913 32.6
Other income 238 285 -16.5
Distribution expenses (1,669) (1,596) 4.6
Administrative expenses (4,186) (2,714) 54.2
Other operating expenses (683) (1,524) -55.2
Profit from operations (EBIT) 43,982 32,364 35.9
Net finance expenses (440) (1,613) -72.7
Profit before income tax 43,542 30,751 41.6
Income tax (11,358) (4,026) 182.1
Profit for the year 32,184 26,725 20.4
EBITDA 45,613 33,815 34.9

3.1.1 Revenue

Revenue increased by approximately kKEUR 43,005 or 28.3% from kEUR 152,116 in 2011 to kEUR 195,121 in 2012,
exceeding its guidance of 25% growth in revenue communicated in its Q3 Interim Report. Measured in RMB, the
functional currency of Haikui, revenue grew by approximately 15.8% year-on-year.

Revenue is generated from the sale of seafood products made from various marine species into frozen and canned
products which are sold overseas and domestically.
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3.1.2 Cost of sales

Cost of sales consists of costs for the purchase of materials, direct labour costs and manufacturing overheads. Cost of
sales increased by approximately KEUR 30,636 or 26.8% from KEUR 114,203 in 2011 to KEUR 144,839 in 2012. The
increase was generally in line with the increase of revenue.

Materials primarily include raw materials as well as semi-finished products and finished products for which the processing
was outsourced to third parties. Cost of materials forms the largest component of our cost. Direct labour costs include
salaries and other staff-related costs of manufacturing. Direct labour costs are dependent on the number of processing
staff employed and wage levels which, in turn, are influenced by the availability of labour in the market with the required
skill sets. Manufacturing overheads include mainly utility charges, depreciation charges of property, plant and equipment,
consumables and supplies, and other factory related costs.

The following table shows a breakdown of cost of sales for the period under review and as a percentage of total cost of
sales for each category:

kEUR 2012 % 2011 “as if” %
Direct material 135,740 93.7 107,681 94.3
Direct labour 4,651 3.2 3,730 3.3
Manufacturing overheads 4,448 3.1 2,792 2.4
Gross profit 144,839 100.0 114,203 100.0

3.1.3 Gross profit and gross profit margin

Gross profit increased by approximately KEUR 12,369 or 32.6% from KEUR 37,913 in 2011 to kEUR 50,282 in 2012 and
gross profit margin increased by approximately 0.9 percentage points from 24.9% in 2011 to 25.8% in 2012.

The gross profit margin is affected by changes in the product mix and by changes in the prices of raw materials and
selling prices of the products. The increase in gross profit margins was mainly due to higher sales of crab products which
command higher margins.

3.1.4 Other income

Other income comprises mainly of sale of scrap materials resulted from our processing and government grants which are
awarded by the Chinese government for outstanding performance achieved. Other income decreased by approximately
kEUR 47 or 16.5% from KEUR 285 in 2011 to kEUR 238 in 2012.

3.1.5 Distribution expenses

Distribution expenses comprise mainly freight charges, inspection expenses and other sales-related expenses (sales
taxes, advertising and promotion costs, and wages). Distribution expenses increased by approximately KEUR 73 or 4.6%
from KEUR 1,596 in 2011 to KEUR 1,669 in 2012. As a percentage of revenue, distribution expenses were comparable at
0.9% for 2012 and 1.0% for 2011.

3.1.6 Administrative expenses

Administrative expenses comprise mainly salary and other staff-related expenses relating to the management,
administrative and support personnel, expenses for research and development, depreciation charges for property,
plant and equipment, and other administrative expenses such as non-sales related taxes, travelling and entertainment
expenses incurred by management and costs of office supplies. Administrative expenses increased by approximately
kEUR 1,472 or 54.2% from kEUR 2,714 in 2011 to KEUR 4,186 in 2012 mainly due to the higher cost of being a listed
company.
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3.1.7 Other operating expenses

Other operating expenses comprise mainly of donations and IPO expenses. Other operating expenses decreased by
approximately kEUR 841 or 55.2% from kEUR 1,524 in 2011 to KEUR 683 in 2012. This was due to capitalised IPO
expenses resulting from a first listing attempt in 2011 being written off in 2011.

3.1.8 Net finance expenses

Net finance expenses are the net position of finance expenses and finance income. Finance income comprises bank
interest income, foreign exchange gains, and the amortisation of unearned interest. Finance expenses comprise interest
expenses for other borrowings, foreign exchange losses, bank charges and amortisation of unearned interest.

Net finance expenses decreased by approximately kKEUR 1,173 or 72.7% from KEUR 1,613 in 2011 to KEUR 440 in 2012.
The decrease was mainly due to fair value adjustments made in Q1 2011 for long term advances made to suppliers under
the framework agreements and lower foreign exchange losses incurred in 2012.

3.1.9 Profit from operations (EBIT)

EBIT increased by approximately kEUR 11,618 or 35.9% from kEUR 32,364 in 2011 to KEUR 43,982 in 2012 and EBIT
margin increased by approximately 1.2 percentage points from 21.3% in 2011 to 22.5% in 2012. The increase in EBIT and
EBIT margin was mainly due to the increase in sales of both frozen and canned products while achieving higher gross
margins.

3.1.10 Income tax

Income tax expenses increased by approximately KEUR 7,332 or 182.1% from KEUR 4,026 in 2011 to KEUR 11,358 in
2012. At the group level, this represents an effective tax rate of 26.1% and 13.1% for 2012 and 2011 respectively.

There was no taxable income for Haikui Seafood AG (formerly known as China Haikui AG) and Haikui Seafood Pte. Ltd.
(formerly known as China Haikui Pte. Ltd.) in 2012 and 2011. Fujian Haikui was subject to income tax rate of 25% and
24% for 2012 and 2011 respectively. However, Fujian Haikui was entitled to a 50% reduction on the applicable tax rate
under the Enterprise Income Tax Law of the People’s Republic of China for the financial year ending 2011. This preferential
tax treatment has ceased in 2011. From the financial year 2012 onwards, Fujian Haikui is subject to corporate income tax
at the rate of 25%.

Income tax expenses also include deferred income tax gains of KEUR 28 and kEUR 13 for 2012 and 2011 respectively
relating to future deductible differences that arose from Fujian Haikui’s acquisition of a seafood business in December
2010.

3.1.11 Profit for the year and EBITDA

The consolidated profit for the year increased by approximately KEUR 5,459 or 20.4% from KEUR 26,725 in 2011 to kEUR
32,184 in 2012 and net profit margin decreased by approximately 1.1 percentage points from 17.6% in 2011 to 16.5%
in 2012. The increase in net profit was due to an increase in sales of both frozen and canned products while achieving
higher gross profit margins. Also, net profit was burdened by higher corporate taxes and an increase in administrative
expenses as a listed entity. The slight decrease of the net profit margin was mainly due to the increase in income tax
expenses as the preferential tax treatment for Fujian Haikui has ceased starting from 2012.

EBITDA increased by approximately KEUR 11,798 or 34.9% from kEUR 33,815 in 2011 to KEUR 45,613 in 2012 and
EBITDA margin increased by approximately 1.2 percentage points from 22.2% in 2011 to 23.4% in 2012. The increase in
EBITDA and EBITDA margins was due to increase in sales of both frozen and canned products while achieving higher
gross profit margins.
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3.1.12 Other comprehensive (expenses)/ income

Other comprehensive income consists of exchange difference on the translation of the subsidiaries’ financial statement
denominated in RMB and SGD into EUR. Due to the weakening of the RMB against the EUR of approximately 1.2%
(Closing rate December 31, 2012: RMB/EUR 0.1198; Closing Rate December 31, 2011: RMB/EUR 0.1213), an amount of
kEUR 2,231 reflecting exchange loss on the translation of the subsidiaries’ financial statements has been recognized in
the Group’s Other Comprehensive Income for 2012.

3.1.13 Operating Segments Development

The Group’s two segments revenue and gross profit developed as follows:

Frozen products

kEUR 2012 2011 “as if” Change in %
Revenue 172,189 133,696 28.8
Gross profit 44,583 33,195 34.3
Gross margin % 25.9 24.8 1.1 pp

Frozen products which are made from a variety of marine species, such as fish, crab, prawn and others, continue to
be the main revenue driver for the Company, accounting for approximately 88.2% and 87.9% of 2012 and 2011 revenue
respectively.

Revenue for frozen products increased by approximately KEUR 38,493 or 28.8% from kEUR 133,696 in 2011 to kEUR
172,189 in 2012. Measured in RMB, the functional currency of Haikui, revenue for frozen products grew by approximately
16.2%. The increase in revenue was mainly driven by higher sales of crab and fish products.

Gross margin for frozen products increased by approximately 1.1 percentage points from 24.8% in 2011 to 25.9% in 2012
was mainly due to higher sales of crab meat products which commanded higher gross margins.

Canned products

kEUR 2012 2011 “as if” Change in %
Revenue 22,932 18,420 24.5
Gross profit 5,699 4,718 20.8
Gross margin % 24.9 25.6 -0.7 pp

Canned products are made mainly from fish and abalone. Sale of canned products continued to grow since its
introduction in 2006. Canned products accounted for approximately 11.8% and 12.1% of 2012 and 2011 revenue
respectively.

Revenue for canned products increased by approximately kEUR 4,512 or 24.5% from KEUR 18,420 in 2011 to kEUR
22,932 in 2012. Measured in RMB, the functional currency of Haikui, revenue for frozen products grew by approximately
12.4%. The increase in revenue was mainly driven by higher demand and the increase in selling price for our canned
products.

Gross margin for canned products decreased by approximately 0.7 percentage points from 25.6% in 2011 to 24.9% in
2012 was mainly due to the increase in raw material prices exceeding the increase in selling prices.
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3.1.14 Seasonality in business

Haikui’s revenue and results of operations have fluctuated in the past due to fluctuations in demand based on seasonality
and shortages in the supply of seafood from capture fishing during the period in which fishing is restricted.

On the supply of raw seafood from capture fishing, in Dongshan region fishing is restricted from May 1, to August 1, due
to governmental regulations to allow the marine species to reproduce. As a result, raw seafood from capture fishing i