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We are
MAN.

The MAN Group is one of Europe’s leading players in the 
engine, commercial vehicle, and mechanical engineering 
industries. As a supplier of trucks, buses, diesel engines, 
turbomachinery, and special gear units, we hold leading 
positions in all our markets.  

€17.1 billion
Order intake up 14%

€16.5 billion
Revenue growth of 12%

€1,483 million
Operating profi t

52,542
Employees worldwide
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We are
MAN.focused.
MAN focuses on transportation and 
energy. Our expertise and experience 
in these markets are unparalleled – 
whether it comes to vehicles, engines, 
propulsion systems, or turbomachinery.



We are
MAN. Die Bereiche des Unternehmens ergänzen sich gegenseitig. Motoren-

kompetenz bei den Nutzfahrzeugen und Großdieselmotoren bereichern 
einander, Schiffsmotoren werden auch in Kraftwerken eingesetzt. 
Turbinentechnologie macht Energieerzeugung noch effi zienter, Getriebe 
setzen Motorleistung oder Windenergie in Antrieb um.

Steigender Transport- und Energiebedarf in wirtschaftlich aufstrebenden Ländern 

sichert uns langfristige Wachstumschancen

Wir zielen auf pro� tables internationales Wachstum. MAN ist auf allen fünf Kontinenten vertreten 
und nutzt die Nachfrage schnell wachsender Märkte nach Transport, Mobilität und zukun� ssicherer 
Energie. Dabei sind wir uns unserer Verantwortung für das Klima und die Umwelt bewusst und 
treiben die Entwicklung nachhaltiger Technologien voran.

Transport und Energie sind Schlüsselindustrien beim Aufbau einer nachhaltigen Wirtschaft

MAN zieht Konsequenzen aus einer wachsenden Weltbevölkerung, die sich immer stärker in urbanen 
Zentren sammelt und global agiert: Wir stimmen unser Produktportfolio auf lokale Gegebenheiten 
ab und gehen auf die Bedürfnisse unserer Kunden ein – über den gesamten Lebenszyklus unserer 
Technik hinweg. Das verscha�   uns Nähe zu den Märkten und hält MAN zukun� sfähig.

Zuverlässig     Wir erfüllen Erwartungen und halten Zusagen ein.
Innovativ      Wir scha� en neuartige Lösungen durch frisches, kreatives und 

kompetentes Denken.
Dynamisch     Wir erkennen Potenziale und handeln � exibel und lösungsorientiert.
Offen      Wir arbeiten im Konzern eng zusammen und tauschen neue Ideen 

und Informationen aus.

Transport    |    Energie  
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We are
MAN.focused.
MAN focuses on transportation and 
energy. Our expertise and experience 
in these markets are unparalleled – 
whether it comes to vehicles, engines, 
propulsion systems, or turbomachinery.



We are
MAN. The Company’s business areas complement one another. Large-bore 

diesel engines benefi t from expertise in commercial vehicle engines, and 
vice versa: Ship engines are also used in power plants. Turbine technology 
makes power generation more effi cient still, while gear units turn engine 
performance or wind energy into drive systems.

Increasing transportation and energy needs in emerging economies guarantee 

long-term growth opportunities

We aim for pro� table, international growth. MAN is represented on all � ve continents and leverages 
the demand of fast-growing markets for transportation, mobility, and future-proof energy. Nevertheless, 
we remain conscious of our responsibility to help protect the climate and the environment, which is why 
we advance the development of sustainable technologies.

Transportation and energy are key industries in the establishment of a sustainable economy

MAN is responding to the world’s growing population, which is increasingly gathering in urban centers, 
and acting globally: We adapt our range of products to suit local conditions and tailor them to the needs 
of our customers – across the entire lifecycle of our technology. This brings us closer to the markets and 
keeps MAN future-proof.

Reliable     We ful� ll expectations and keep our promises.
Innovative      We create new solutions through fresh, creative, and expert thinking.
Dynamic     We identify potential and we are � exible and problem-solving.
Open      We work together closely within the Group and swap new ideas and information.

Transportation   |   Energy

steers the MAN Group from Munich as Head of Strategy 
and Mergers & Acquisitions. 

Find out more      www.man.eu/strategy

Ulf Steinborn

Engineering the Future – since 1758.

Financial Report   



We are
MAN.global.
MAN is a global player represented on all 
fi ve continents. We hold leading positions 
in our markets and primarily see growth 
abroad – hence our focus on the BRIC 
countries. While striving to consolidate our 
strong position in the emerging economies, 
we will also be boosting our presence in 
the up-and-coming growth markets of 
Mexico, Chile, Argentina, South Africa, 
Indonesia, and Turkey.



We are
MAN.

Juliana Frech sorgt in São Paulo in der Strategieabteilung von MAN Latin America 
für Wachstum auf Basis von gesicherten Daten. 
Mehr zum Thema      www.man.eu/standorte
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We are
MAN.global.
MAN is a global player represented on all 
fi ve continents. We hold leading positions 
in our markets and primarily see growth 
abroad – hence our focus on the BRIC 
countries. While striving to consolidate our 
strong position in the emerging economies, 
we will also be boosting our presence in 
the up-and-coming growth markets of 
Mexico, Chile, Argentina, South Africa, 
Indonesia, and Turkey.



We are
MAN.cooperative.

Juliana Frech fuels growth on the basis of verifi ed information from São Paulo 
in MAN Latin America’s Strategy department. 
Find out more      www.man.eu/locations

Internationalization is a 
basic prerequisite for 
future profi table growth. 

 We are present in the largest 
 growth markets worldwide. 

 Our European technology is the basis 
 for products that can be used globally. 

 We adapt to local customer needs.

Growth markets

Commercial Vehicles

Brazil (production site)
Russia (production site from 2012)
India (production site)
China
Argentina
Chile
Mexico (production site)
South Africa (production site)
Turkey (production site)
Indonesia

Brazil
Russia
India (production site)
China (production site, licensee)
South Korea (licensee)
Japan (licensee)
Turkey
South Africa

Power Engineering
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We are
MAN.innovative.
Technology leadership is one of the keys 
to success for MAN. We have been writing 
innovation history for more than 250 years. 
Our ability to constantly pioneer and evolve 
has made us a front-runner in the trans-
portation and energy industry. We develop 
solutions for our customers that are 
tailored to their markets and their needs.



We are
MAN. Die MAN Gruppe investiert in ihre Zukunft und hält die Aufwendungen für 

die Entwicklung innovativer Produkte mit hohem Kundennutzen und die 
Verbesserung der Produktion auf konstant hohem Niveau. So wurden 4 % 
des Umsatzes 2011 in Forschung und Entwicklung investiert.

Unsere Entwicklungsfortschritte 2011:

Transporteffi zienz       Der Lkw TGX E�  cientLine wurde bis ins Detail auf die Senkung 
der Total Cost of Ownership ausgerichtet, also auf die Gesamtbetriebskosten. Weil das gleichzeitig die 
größtmögliche Schonung der Umwelt bedeutet, zeichneten ihn die Fachzeitschri� en „VerkehrsRundschau“ 
und „TRUCKER“ als Green Truck 2011 aus. 

   Seit 40 Jahren ist der NEOPLAN Skyliner der Star unter den Doppeldecker-Reisebussen. Die neueste Version, 
die 2011 vorgestellt wurde, erfüllt nicht nur die Kundenerwartungen an luxuriöse Ausstattung, sondern 
verbindet auch e�  ziente Motortechnologie und wirtscha� liche Fahrweise mit niedrigem CO2 -Ausstoß durch 
ausgefeilte Aerodynamik. 

   Ein neuer Schi� smotorentyp mit ultra-langem Hub von MAN Diesel & Turbo kommt dem „slow steaming“ 
vieler Reeder entgegen: Seit einigen Jahren sparen sie durch gedrosseltes Tempo beim Seetransport Kra� sto� . 
Dies stellt neue Anforderungen an den Antrieb, die der ultra-lange Hub des neuen Zweitakt-Typs erfüllt.

Ökologische Kompetenz       Ein neuer Stadtbus von MAN Latin America kann wahlweise mit Diesel 
oder weitgehend mit Erdgas betrieben werden. Ein Prototyp erzielte bereits drastische Emissionsreduktionen.

   Der auf der IAA Nutzfahrzeuge 2010 vorgestellte MAN TGL Hybrid bewährt sich im Praxistest: Zusammen 
mit einem Großhändler erhebt MAN Truck & Bus in München von zwei Verteiler-Lkw wertvolle Daten zur 
weiteren Optimierung. 2011 bündelte MAN Truck & Bus zudem alle F&E-Aktivitäten im Bereich der Hybridtech-
nologie in einem neu gescha� enen Center of Competence. 

   Mit ihrer 6-Megawatt-Leistung kann die neue Gasturbine von MAN Diesel & Turbo eine Kleinstadt von 13 000 
Haushalten mit Energie versorgen – und ist gleichzeitig so klein, dass sie in eine Doppelgarage passt. Damit ist 
sie ideal für die umweltfreundliche dezentrale Energieversorgung der Zukun� .

80 %
weniger Feinstaub emittiert der Diesel-
Gas-Stadtbus von MAN Latin America.

50 %
Wirkungsgrad erreichen die Nutzfahr-
zeugmotoren von MAN mittlerweile.

80 %
der eingesetzten Energie holt Kraft-
Wärme-Kopplung bei der Stromerzeu-
gung heraus: Der eingesetzte Brennstoff 
wird damit besonders effi zient genutzt.
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We are
MAN.innovative.
Technology leadership is one of the keys 
to success for MAN. We have been writing 
innovation history for more than 250 years. 
Our ability to constantly pioneer and evolve 
has made us a front-runner in the trans-
portation and energy industry. We develop 
solutions for our customers that are 
tailored to their markets and their needs.



We are
MAN. The MAN Group invests in its future, keeping expenditure for developing 

innovative products of high customer value and for improving production 
at a consistently high level. 4% of revenue in 2011 was invested in 
research and development.

Our development progress in 2011:

Transportation effi ciency     The TGX E�  cientLine truck was designed to reduce the total 
cost of ownership, right down to the smallest detail. Because this also means that the truck is as kind to the 
environment as possible, it was named Green Truck 2011 by specialist German publications VerkehrsRundschau 
and TRUCKER.  

   The NEOPLAN Skyliner has been the star of the double-decker coaches for 40 years. The latest version 
presented in 2011 does more than just provide the luxury interior that customers expect – it also combines 
e�  cient engine technology and cost-e� ective driving with low CO2 emissions thanks to sophisticated 
aerodynamics.  

   A new marine engine model with an ultra-long stroke from MAN Diesel & Turbo suits the “slow steaming” 
of many ship owners perfectly: for some years now, they have been saving fuel in sea transportation by 
slowing their vessels down. This means new propulsion needs, which are met by the ultra-long stroke of 
the two-stroke model.

Ecological expertise      A new city bus from MAN Latin America can largely be run on 
natural gas, or alternatively on diesel. A prototype has drastically reduced emissions. 

   The MAN TGL Hybrid showcased at the 2010 International Commercial Vehicles Motor Show (IAA) proved 
itself in action: Together with a wholesaler, MAN Truck & Bus in Munich is collecting valuable data for further 
optimization from two distribution trucks. In 2011, MAN Truck & Bus also consolidated all its R&D activities 
in the � eld of hybrid technology in a newly created Center of Competence.  

   With an output of 6 megawatts, MAN Diesel & Turbo’s new gas turbine can power a small town of 
13,000 households – while being small enough to � t into a double garage. This makes it ideal for the eco-friendly 
decentralized power generation of the future. 

80%
is the reduction in fi ne particulate 
emissions that MAN Latin America’s 
diesel / gas city bus can offer.

50%
is the effi ciency that MAN’s commercial 
vehicle engines now reach.

80%
is the used energy captured through 
cogeneration in power generation, 
making particularly effi cient use of 
the fuel employed. Eberhard Hipp drives innovation from Munich as Head of Research 

at MAN Truck & Bus. 
Find out more      www.man.eu/technology
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We are
MAN.cooperative.
Joining forces with strong partners makes 
us even more powerful. Working closely 
within the Group and with our partners, 
we swap information and transfer 
knowledge. Alliances have always been 
a successful route for MAN to securing 
market access and technological leader-
ship in the long term.  



We are
MAN.

MAN versteht es seit Langem, Partnerschaften und Kooperationen 
für das gemeinsame Vorankommen zu nutzen. Drei Beispiele:

Lizenzen. 

Seit über 100 Jahren nutzen Hersteller großer Schiffsmotoren das Entwicklungs-Know-how von MAN 

zum Bau der Motoren in direkter Nähe von Werften – immer auf dem aktuellen technischen Stand. Bereits 

Rudolf Diesel baute auf dieses Geschäftsmodell. Und heute profi tieren davon 44 Lizenznehmer in erster 

Linie in Asien – und natürlich MAN.

Beteiligungen. 

Der riesige chinesische Markt verheißt Wachstum, ist aber für ein europäisches Unternehmen schwierig 

zu erschließen. 2009 erwarb MAN deshalb 25 % plus eine Aktie am chinesischen Nutzfahrzeughersteller 

Sinotruk und arbeitet seither auf zwei Ebenen mit dem Traditionsunternehmen zusammen: Bereitstellung 

von Kapital und Transfer von Technologie und Management. Im April 2011 wurde die neue gemeinsame 

Lkw-Marke SITRAK für Schwellenländer in Asien und Afrika vorgestellt.

Kooperationen.

Die Zusammenarbeit mit dem norddeutschen Landmaschinenhersteller Krone resultierte unter anderem 

im stärksten Feldhäcksler der Welt, der gerade den nordamerikanischen Markt erobert – Absatz für Krone, 

Bekanntheit für MAN. Da das externe Motorengeschäft für MAN Truck & Bus als Wachstumssegment 

vorangetrieben wird, gibt es neben weiteren Landmaschinenprojekten Kooperationen unter anderem in 

den Segmenten Yachtbau, Arbeitsboote, Marine, Schienenfahrzeuge und Energieerzeugung.

Mit starken Partnern bündeln wir Know-how und Ressourcen, um die Potenziale der Globalisierung und 

des technologischen Wandels zu nutzen.

Technische 
Anforderungen
steigen kontinuierlich, sei es aufgrund 
gesetzlicher Vorgaben, von Sicherheits-
systemen oder alternativen Antrieben. 

Kürzere 
Entwicklungszyklen
sind eine der Folgen, da Bedingungen und 
Ansprüche sich immer schneller ändern.

Intensiverer 
Wettbewerb
ist vor allem in den wachstumsstarken 
Schwellenländern zu verzeichnen, 
am intensivsten in Asien.
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We are
MAN.cooperative.
Joining forces with strong partners makes 
us even more powerful. Working closely 
within the Group and with our partners, 
we swap information and transfer 
knowledge. Alliances have always been 
a successful route for MAN to securing 
market access and technological leader-
ship in the long term.  



We are
MAN.

Leveraging partnerships and alliances to move ahead together 
has long been a matter of course for MAN. Three examples:

Licenses. 

Manufacturers of large marine engines have been using MAN’s development know-how for more than 

100 years to build engines in the immediate vicinity of shipyards – always keeping pace with the latest 

technological advances. Rudolf Diesel himself built on the basis of this business model. And today 

44 licensees, most of which are in Asia, benefi t from it – as does MAN of course.

Investments. 

The enormous Chinese market promises growth but is diffi cult for a European company to tap into. In 2009, 

MAN acquired 25% plus one share in the Chinese commercial vehicle manufacturer Sinotruk for this reason 

and has since been working with the long-standing company on two levels: providing capital and transferring 

technology and management. April 2011 saw the new joint SITRAK truck brand for emerging economies in 

Asia and Africa unveiled.

Alliances. 

One of the outcomes of cooperating with Krone, a North German manufacturer of agricultural machinery, 

was the world’s strongest forage harvester, which is currently taking the North American market by 

storm – profi t-boosting for Krone, profi le-enhancing for MAN. We are involved in more agricultural machinery 

projects and since the external engine business for MAN Truck & Bus is being cultivated as a growth 

segment, we are partnering up in other areas of the market too, which include the yacht building, workboat, 

marine, rail vehicle, and power generation industries.

We combine know-how and bundle resources with strong partners in order to leverage the potential offered 

by globalization and technological change.

Technical 
requirements
are constantly rising due to legal regulations, 
safety systems, or alternative drives. 

Shorter 
development cycles
are one of the consequences as conditions 
and demands change with ever greater speed. 

Fiercer 
competition
can primarily be seen in fast-growing 
emerging economies and is at its 
fi ercest in Asia. 

manages MAN Diesel & Turbo’s licensing business for 
two-stroke engines from Copenhagen. 
Find out more      www.man.eu/licensees

Klaus Engberg
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We are
MAN.strong.
We have seldom been as strong as we 
are now. We have leading technologies, 
good market positions, and international 
alliances. MAN is a well-established 
and valuable brand representing a 
technologically-leading and forward-
looking company. MAN stands for the 
ultimate in commercial vehicle and 
mechanical engineering.



We are
MAN.

steuert in Peking als PR-Manager die Kommunikation für den Raum Asien / Pazifi k. 
Mehr zum Thema      www.man.eu/man_gruppe

Lily Zhang

Engineering the Future – since 1758.

Financial Report   



We are
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good market positions, and international 
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and valuable brand representing a 
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mechanical engineering.



We are
MAN.

oversees MAN’s communication for the Asia-Pacifi c region from Beijing as PR Manager.   
Find out more      www.man.eu/man_group

Lily Zhang

MAN is a reliable partner. Corporate responsibility is a part of this, 
and we see it as an investment in the future. We integrate our corporate 
responsibility strategy into all business processes, communicate with our 
stakeholders, develop sustainable transportation and energy concepts, 
manage suppliers, and train our employees in addition to furthering their 
professional development.

Strong driving force behind further growth

As a player in the transportation and energy industries, we have a particular responsibility to advance 
progress and conserve the environment. This serves as a guide for our future plans:

Commercial Vehicles
·  Internationalization (focus on BRIC)
·  Multi-brand strategy: MAN, NEOPLAN, 

VW Caminhões e Ônibus, SITRAK, MAN CLA

·  Development of a global truck portfolio, including 
a new light range

·  Bus product portfolio including a chassis for 
global use

·  Focus on transportation effi ciency, in particular 
on hybrid technology

·  Cooperation with Volkswagen and Scania

Power Engineering
·  Global product portfolio
·  Internationalization (focus on BRIC)
·  Focusing on the power plant business through 

turnkey solutions
·  Brand differentiation through the after-sales business
·  Ramp up of series production for wind park gearboxes
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We are
MAN.

The best people, customer 
orientation, as well as superior 
technology and services 
will make us number one 
in commercial vehicles and 
power engineering.

Our Vision



We are
MAN.
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Our corporate strategy aims 
to create sustainable value

   Focus on transportation and energy 

   Customer orientation

   After-sales activities

   Profi table international growth

   Technology leadership
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MAN at a Glance

Group key fi gures (IFRSs)

MAN 2011 Annual Report

Revenue distribution by segment Revenue distribution by region

  MAN Truck & Bus

MAN Latin America

MAN Diesel & Turbo 

Renk

Rest of World Germany

Rest of Europe

21.3%  

42.8%

35.9%  21.8%

54.2%  2.4%

21.6%

€ million 2011 2010
Change 

in %

Order intake 17,145 15,072 14

Germany 3,646 3,489 4

Other countries 13,499 11,583 17

Revenue 16,472 14,675 12

Germany 3,515 3,058 15

Other countries 12,957 11,617 12

Order backlog 1 6,640 7,025 – 5

Headcount 1, 2 52,542 47,669 10

Income statement
Change  in 

€ million

Operating profi t 1,483 1,035 448

Earnings before tax (EBT) 1,122 1,125 – 3

Net income 247 722 –  475

ROS (%) 9.0 7.1 1.9 pts.

ROCE (%) 24.4 17.4 7.0 pts.

Balance sheet

Total assets 18,670 17,431 1,239

Total equity 5,590 5,990 – 400

Equity ratio (%) 29.9 34.4 – 4.5 pts.

Net fi nancial debt – 2,212 – 1,778 – 434

Cash and cash equivalents 957 1,057 – 100

Cash fl ow

Net cash provided by operating activities 518 1,427 – 909

Net cash used in investing activities – 637 – 374 – 263

Free cash fl ow – 119 1,053 – 1,172

Shares
Change 

in €

Earnings per share from continuing operations in € 4.62 5.30 – 0.68

Dividend per share in € 3 2.30 2.00 0.30
1  As of December 31, 2011 vs. December 31, 2010.
2  Including subcontracted employees.
3  2011: proposed dividend.
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€ million 2011 2010

Order intake 9,514 8,023

Revenue 8,984 7,446

Operating profit 565 158

Headcount (as of Dec. 31)* 34,239 31,284

ROS (%) 6.3 2.1

*  Including subcontracted employees.

€ million 2011 2010

Order intake 3,579 3,140

Revenue 3,579 3,140

Operating profit 400 370

Headcount (as of Dec. 31)* 1,915 1,736

ROS (%) 11.2 11.8

*  Including subcontracted employees.
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More on Page 72More on Page 68

The MAN Group

Sinotruk 25% + 1 share
Scania 17.4% voting rights

Commercial 
Vehicles

MAN Truck & Bus

is the largest MAN Group company and is a leading supplier 
of commercial vehicles and transportation solutions.

–  Trucks with a gross vehicle weight of 7.5 to 44 t
–  Heavy special-purpose vehicles with a gross train  

weight of up to 250 t
–  City and intercity buses, coaches, and bus chassis
–  Industrial, marine, and on- and off-road engines
–  End-to-end passenger transportation and goods 

transportation services

MAN Latin America

is the largest truck manufacturer in Latin America. It leads  
the truck market in Brazil and is a leading supplier of 
commercial vehicles and bus chassis for growth markets,  
with one of the most advanced production facilities  
worldwide for trucks and buses.

–  Trucks from 5 to 57 t for all uses
–  Chassis for city and intercity buses for all uses

MAN 2011 Annual Report4



€ million 2011 2010

Order intake 3,692 3,475

Revenue 3,610 3,766

Operating profit 460 439

Headcount (as of Dec. 31)* 14,039 12,455

ROS (%) 12.7 11.7

*  Including subcontracted employees.

€ million 2011 2010

Order intake 456 525

Revenue 389 403

Operating profit 53 52

Headcount (as of Dec. 31)* 2,013 1,882

ROS (%) 13.6 12.9

*  Including subcontracted employees.

More on Page 76 More on Page 82

Power 
Engineering

MAN Diesel & Turbo

is one of the world’s leading providers of large-bore diesel 
engines for marine and stationary applications and is also  
one of the leading suppliers of turbomachinery on the  
global market.

–  Large-bore engines (diesel, diesel / gas, gas) for use in ships 
and power plants

–  On-board gensets, exhaust-gas turbochargers, and 
propulsion systems

–  Turnkey diesel power plants and power plant components
–  Comprehensive product range of compressors, turbines, 

and chemical reactors
–  Complete turbomachinery trains for the oil and gas industry, 

the processing industry, and for power generation
–  Testing centers for individual machines and complete 

machine units weighing up to 1,000 t
–  Global end-to-end after-sales services for the company’s 

entire product range under the MAN PrimeServ brand
–  Operation and maintenance of diesel power plants under  

the MAN PowerManagement brand

Renk (76%)

is a globally recognized manufacturer of high-quality special 
gear units, propulsion components, and testing systems.

–  Vehicle transmissions for medium and heavy tracked 
vehicles

–  Special gear units for specialist marine and stationary 
applications

–  Standard gear units, primarily for merchant shipping, 
industrial applications, and wind power

–  Global market leader for electric machine bearings,  
slide bearings, and industrial couplings

–  Turnkey testing systems for the automotive, rail, and 
aviation industries as well as for wind power plants
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“The cooperation with the  
VW Group will boost MAN’s 

 growth trajectory.”

To Our Shareholders
Letter to Our Shareholders

 01/

Dr. Georg Pachta-Reyhofen
Chief Executive Officer of MAN SE

Dear Shareholders,

2011 was a very good year for the MAN Group. We successfully continued our international 
growth strategy. Growth in the Commercial Vehicles business area was especially strong, while 
the results generated by the Power Engineering business area also remained at a high level. 
Although ongoing uncertainty on the financial markets in particular led to weakening momen-
tum in the course of the year, the trend remained positive, leading to strong earnings in 2011.

Volkswagen AG was formally confirmed as MAN’s majority shareholder following the closing 
on November 9, 2011. As a result, Volkswagen holds 55.90% of MAN SE’s voting rights and 53.71% 
of its share capital. MAN will be an additional major pillar contributing to the VW Group’s suc-
cess. At the same time, the cooperation with the VW Group will boost MAN’s growth trajectory 
and further expand our position as one of the world’s leading transport-related engineering 
groups. This will sustainably increase MAN’s value, benefiting all shareholders.

Thanks to its quality, reliability, and cost-effectiveness, our Company today stands for lead-
ing-edge technologies, international cooperation, customer orientation, and strong market 
positions. This can also be seen in our key figures for 2011. MAN generated record revenue of 
€16.5 billion, 12% more than in the previous year. 
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“MAN today stands for leading-edge  
technologies, international cooperation, customer 

orientation, and strong market positions.”

Letter to Our Shareholders

The increase was largely due to the Commercial Vehicles business area, which climbed 19% to 
€12.6 billion. The MAN Truck & Bus division, which includes the European commercial vehicles 
business, improved significantly (+21%), while MAN Latin America continued its success story 
with a 14% increase. At €4.0 billion, revenue in the Power Engineering business area was down 
slightly on the prior-year figure of €4.2 billion. Of this amount, €3.6 billion was attributable  
to MAN Diesel & Turbo and €0.4 billion to Renk.

Orders generated by the MAN Group in 2011 amounted to €17.1 billion, up 14%. This is due 
above all to the Commercial Vehicles business area, which saw an increase of 17%. Order intake 
in the Power Engineering business area amounted to €4.1 billion, up slightly on the previous 
year (€4.0 billion), which was dominated by a major order. The Turbomachinery strategic 
business unit put in a particularly strong performance here, lifting its order intake by 27% to 
€1.4 billion.

Operating profit rose 43% to €1.5 billion in fiscal 2011. Commercial Vehicles contributed  
€965 million of this figure, up an impressive 83%. MAN’s Power Engineering business area 
generated an operating profit of €513 million, a rise of 4% year-on-year. Overall, the MAN Group’s 
return on sales amounted to 9.0%.

The number of employees rose in the course of the year by 10% to approximately 52,500. This 
reflects the higher production levels in the Commercial Vehicles business area and additional 
human resources in research and development. Our investments here are strengthening our 
core competencies and laying the foundations for outstanding technical solutions. 

In the Commercial Vehicles business area, the main focus will continue to be on ensuring  
passenger and goods transportation is as efficient and hence as resource-friendly as possible. 
MAN has laid the groundwork for this with hybrid solutions for city buses and delivery trucks. 
We are also working on optimized aerodynamic designs, which in the aggregate can lead  
to substantial fuel and CO2 savings. In addition, our external engines business is becoming 
increasingly important. Our goal in this area is to leverage our expertise and our strong brand 
to open up additional prospects.

The transportation and energy markets also offer major opportunities in the Power Engineer-
ing business area. MAN has already achieved key milestones along the route to meeting the 
new Tier III emissions standard for marine diesel engines that will come into force in 2016.  
A prototype of a two-stroke engine successfully passed initial tests last year. The gas engine that 
we also unveiled in 2011 generates significantly lower CO2 , nitrogen oxide, and sulfur oxide 
emissions and hence meets the Tier III emissions standards that will be binding from 2016. This 
opens up other interesting markets for us. The change in energy policy in Germany and other 
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European countries offers us additional opportunities, since MAN can supply competitive core 
components such as diesel engines, gas turbines, and steam turbines for almost all alternatives 
to nuclear power. One technological milestone in 2011 was the order for the world’s first subsea 
compressors for gas production on the sea floor.

Our business in 2011 again focused on Europe and the BRIC states, where we are specifically 
expanding our activities. Once again, MAN Latin America was the market leader in Brazil in  
2011 for trucks weighing more than 5 tons. We will launch MAN-branded trucks with more than 
400 horsepower there in 2012, as well as increase our investments in manufacturing and 
research and development in the coming years. We are also building on our strong position  
as the leading western importer of heavy trucks to leverage our opportunities in the Russian 
market. In India, MAN Truck & Bus acquired the joint venture with Force Motors in full in order 
to expand the business on its own. Thanks to our equity interest in Sinotruk, one of the largest 
truck manufacturers in China, we are already benefiting from the latter’s high production  
volumes and are working together on the new Sitrak truck series. In addition, we extended our 
facilities for turbomachinery, turbochargers, and slide bearings in China.

Our international alliances are continuing their successful development. We aim to achieve  
the same results in our cooperation within the VW Group. Together, we will be able to better 
leverage our potential, generate substantial synergies in areas such as procurement, develop-
ment, and manufacturing, and further extend our market lead in the fields of commercial  
vehicles, engines, and drive/propulsion technology.

This means that our medium-term prospects are highly promising. However, MAN is also 
flexible enough to effectively cushion potential phases of market weakness. We expect eco-
nomic growth to slow in 2012. In the Commercial Vehicles business area, we are therefore 
forecasting that our European commercial vehicles business will be on the same level as 2011, 
while unit sales in Brazil will decline. Overall, revenue in the Commercial Vehicles business 
area will therefore decrease slightly by up to 5%. In the Power Engineering business area, we 
expect revenue to grow by 5% in 2012, bolstered by the increase in order intake in 2011. Across 
the MAN Group as a whole, these contrasting trends will lead to a slight drop in revenue and, 
in turn, to a decline in operating profit. The return on sales is likely to decrease slightly, but 
will remain around the average long-term target of 8.5%. We will definitely not rest on our 
laurels following this strong performance in fiscal 2011, but will actively exploit additional 
opportunities to sustainably increase earnings.

Dr. Georg Pachta-Reyhofen
Chief Executive Officer of MAN SE
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Report of the Supervisory Board

The main role of the committees is to prepare Supervisory 
Board resolutions. In some cases, the Supervisory Board’s 
decision-making powers or tasks have been transferred to 
committees.
The Nomination Committee is tasked with identifying can-
didates for Supervisory Board positions and recommending 
suitable candidates to the Supervisory Board as the latter’s 
proposals for election at the Annual General Meeting. In this 
capacity, the shareholder representatives on the Presiding 
Committee act as the Nomination Committee.
Rupert Stadler is Chairman of the Audit Committee, while 
the Presiding Committee is always chaired by the Chairman 
of the Supervisory Board. At the Supervisory Board meetings, 
Mr. Stadler and I provided regular reports on the work of the 
committees.
A list of the members of the committees as of the end of  
2011 is provided on    page 176.

The Presiding Committee met a total of six times in 2011.
It dealt in particular with all the key issues to be discussed at 
the following Supervisory Board meetings and prepared 
Supervisory Board resolutions.

The Nomination Committee met once to perform the duties 
entrusted to it in connection with the elections to the Super-
visory Board. 

The Audit Committee held a total of seven meetings in the 
year under review.
It dealt in detail with financial reporting issues, the annual 
financial statements of MAN SE and the MAN Group, and  
the audit reports submitted by the auditors, Pricewater-
houseCoopers Aktiengesellschaft, Wirtschaftsprüfungsge-
sellschaft, Munich (PwC). 
The Committee regularly discussed the quarterly financial 
reports with the Executive Board prior to their issue.
PwC reviewed the MAN Group’s interim financial statements 
as of June 30, 2011. This did not lead to any objections. The 
Committee discussed the findings of the review with the 
auditors in detail.

The Committee also addressed the engagement of the audi-
tors (PwC) to audit the annual financial statements for 2011, 
the areas of emphasis of the audit, and the statement regard-
ing the auditors’ independence in accordance with section 
7.2.1 of the German Corporate Governance Code (the Code).

Dear Shareholders,

The Supervisory Board continued to discharge its duties 
under the law, the Articles of Association, and its Rules of  
Procedure in the course of the past fiscal year. We regularly 
advised the Executive Board in its management of the Com-
pany and monitored its activities. Among other things, we 
also assured ourselves that the Executive Board has estab-
lished and continued to enhance an effective and efficient 
compliance system and internal control and risk manage-
ment system for the MAN Group. 

The Executive Board provided the Supervisory Board with 
regular, timely, and comprehensive information, in both 
written and verbal form, on the development of the business, 
relevant business events, corporate planning, and deviations 
in the course of business from forecasts as well as their 
causes. The Executive Board also reported to the Supervisory 
Board on the MAN Group’s strategy and the implementation 
status of strategic projects.
The Supervisory Board was involved in an advisory capacity 
in all matters and decisions of major importance to the  
MAN Group.

During my regular discussions with the Chief Executive  
Officer outside the Supervisory Board meetings, I also 
obtained information on matters and issues relevant to the 
Company, such as the development of the business, strategic 
projects, and risk management, including compliance issues.

The Supervisory Board held seven regular meetings and  
one constituent meeting in fiscal 2011. Average attendance at 
Supervisory Board meetings was 96%. All members were 
present at more than half of the meetings.
In one case, resolutions were adopted in writing. 

Key areas of committee work in the year under review

The Supervisory Board established two committees – the 
Presiding Committee and the Audit Committee – on which 
shareholders and employees are represented equally, with 
three representatives in each case, as well as the Nomina-
tion Committee, which consists solely of shareholder repre-
sentatives.

Letter to Our Shareholders
Report of the Supervisory Board
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In 2011, the Audit Committee again addressed the audit plan 
for MAN’s Corporate Audit function and its implementation 
status, risk management and the MAN Group’s risk position, 
and the continued optimization of the Group’s internal  
control system.
The Audit Committee regularly discussed business develop-
ments in the MAN Group, the status of corporate planning, 
financing issues, and commercial matters relating to upcom-
ing Supervisory Board resolutions on major transactions.
Equally, the Audit Committee regularly received reports on, 
and discussed, the status of the Ferrostaal transaction. 
Once again, compliance was another focus of the Audit 
Committee’s work in the past year. Among other things,  
the Committee supported the measures to further improve  
the compliance system within the MAN Group. MAN’s Chief  
Compliance Officer also reported in person to the Committee.

Issues addressed by the full Supervisory Board

Topics discussed regularly by the full Supervisory Board 
included trends with respect to orders, revenue, earnings, 
and employment within the MAN Group, as well as key stra-
tegic projects such as investments and divestments.

We also continuously addressed compliance issues in detail. 
MAN’s Chief Compliance Officer reported on compliance 
topics in person on a number of occasions at our meetings, 
including on the expansion of the compliance organization 
and the further optimization of the compliance system 
within the MAN Group, as well as on the status of compli-
ance investigations and the results of completed investiga-
tions. 

We also regularly reviewed the status of the Ferrostaal  
transaction. In 2009, International Petroleum  Investment 
Company, Abu Dhabi (IPIC), acquired 70% of the shares in 
Ferrostaal AG from MAN and granted MAN a put option on 
the remaining 30% of the shares. MAN exercised this put 
option at the beginning of 2010. However, IPIC refused to 
complete the transaction, referring to the investigations  
at Ferrostaal (which have now been completed) by the Ger-
man public prosecution authorities relating to suspected  
instances of corruption, and filed an arbitration action 
against MAN; in turn, MAN filed a counterclaim in 2011.  
The dispute with IPIC was resolved amicably at the end of the 
year under review (see below).

The following information relates to the Supervisory Board 
meetings held in 2011:

In our meeting on February 22, 2011, we approved Klaus 
Stahlmann’s resignation from the Executive Board (see 
below) and addressed the details relating to the termination 
of his contract of service. 
We also examined a number of strategic topics at MAN Truck 
& Bus AG. Among other things, we approved the construc-
tion of a CKD production facility in St. Petersburg/Russia 
and the restructuring of sales operations in France, Belgium, 
and the Netherlands. 

Key issues discussed at our meeting on March 18, 2011, were 
the annual financial statements for 2010 and a number of 
topics relating to our 2011 Annual General Meeting. 

On May 12, 2011, the Supervisory Board discussed its propos-
als to the Annual General Meeting for the election of share-
holder representatives, based on the recommendations 
made by the Nomination Committee. 
We adopted a resolution on one of the proposed candidates 
in writing. 
Another issue discussed in the meeting on May 12 was the 
notification by Volkswagen Aktiengesellschaft (“VW”) of its 
acquisition of control dated May 9, 2011, according to which 
VW had increased its share of the common shares of MAN SE 
to more than 30%, and the resulting obligation on the part of 
VW to make a mandatory offer to all external shareholders of 
MAN SE to acquire the remaining shares (“mandatory offer”). 
The Supervisory Board resolved to obtain the advice of an 
investment bank with respect to assessing the appropriate-
ness of the consideration. 
Barclays Capital, the investment bank, was engaged to issue an 
opinion immediately following publication of the mandatory 
offer by VW as to whether the consideration offered to MAN SE 
shareholders was appropriate from a financial point of view.
In a further meeting on June 7, 2011, we appointed Dr. René 
Umlauft as a deputy member of MAN SE’s Executive Board 
effective September 1, 2011 (see below).
VW’s mandatory offer, which was published on May 31, 2011, 
and the opinion on it produced by Barclays Capital, were the 
subject of in-depth discussions in the Supervisory Board. The 
Supervisory Board resolved on June 7 to issue its reasoned 
statement on VW’s mandatory offer in accordance with sec-
tion 27 of the Wertpapiererwerbs- und Übernahmegesetz 
(WpÜG — German Securities Acquisition and Takeover Act) 
to the shareholders. 
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Furthermore, we authorized the Executive Board of MAN SE 
to approve the signing of a control agreement between  
MAN Truck & Bus AG and EURO-Leasing GmbH at an annual 
general meeting of MAN Truck & Bus AG. 
Finally, the Supervisory Board resolved to engage PwC to 
audit MAN SE’s annual financial statements for 2011 and risk 
early recognition system.

On December 7, 2011, we examined the details of the final 
and amicable conclusion to the dispute with IPIC regarding 
the Ferrostaal transaction, among other things. We approved 
the acquisition of 70% of the shares of Ferrostaal AG from 
IPIC Holdings GmbH & Co. KG and the subsequent sale of 
100% of the shares of Ferrostaal AG to MPC Industries GmbH 
and Immo Norse AG. 
In addition, we reviewed the MAN Group’s corporate plan-
ning for the years 2012 to 2014 and risk management and 
strategy issues, among other things. 
 
Corporate governance and Declaration of Conformity

The Declaration of Conformity with the German Corporate 
Governance Code issued by the Executive Board and the 
Supervisory Board in December 2010 in accordance with 
section 161 of the Aktiengesetz (AktG – German Stock Corpo-
ration Act) contained a temporary restriction. This related to 
the recommendation contained in section 5.4.5 of the Code 
and was due to the fact that Prof. Dr. Ekkehard D. Schulz, 
Chairman of the Executive Board of ThyssenKrupp AG, 
served on the supervisory boards of three other listed com-
panies as well as one unlisted company with comparable 
requirements. This restriction ceased to apply when Prof.  
Dr. Schulz left the Executive Board of ThyssenKrupp AG on 
January 21, 2011. 
A supplement to the December Declaration of Conformity 
was published in May 2011 with respect to the original plan 
that Prof. Dr. Heizmann, Mr. Pötsch, and Prof. Dr. Winterkorn 
should stand for election to the MAN Supervisory Board 
while at the same time being members of the Board of Direc-
tors of Scania AB. 

However, once the candidates withdrew and consequently 
were not elected to the MAN Supervisory Board, this supple-
ment ceased to apply. The Company published a notice to 
this effect in July 2011. 

Mr. Berkenhagen, Mr. Stadler, and I abstained from the vote 
in view of potential conflicts of interest due to our equity 
interest in the offeror/positions on the governing bodies  
of Volkswagen Group companies. I also handed over the  
chairmanship of the meeting for this agenda item. 

Like the Executive Board, the Supervisory Board was unable 
to recommend the acceptance of the mandatory offer in view 
of the financial analyses submitted and the stock exchange 
prices for MAN’s shares at the time. 

A further regular meeting of the full Supervisory Board was 
held immediately before the Annual General Meeting on 
June 27, 2011. 
The Supervisory Board had initially recommended electing 
Prof. Dr. Jochem Heizmann, Hans Dieter Pötsch, and Prof. Dr. 
Martin Winterkorn, among other people, to the Supervisory 
Board as shareholder representatives.
In the meeting, I informed the members of the Supervisory 
Board that the abovementioned gentlemen had informed 
me before the meeting that they would not be standing for 
election on June 27 due to reservations on the part of the 
European Commission relating to VW’s acquisition of con-
trol. In addition, I informed the Board that MAN SE’s share-
holder Volkswagen AG planned to propose the election of Mr. 
Ulf Berkenhagen, Dr. Thomas Kremer, and Dr. Matthias Bruse 
at the Annual General Meeting. 
Furthermore, we discussed the status of the mandatory offer 
by VW, among other things, in our meeting on June 27. 

We held a constituent meeting following the Annual General 
Meeting on June 27. The Supervisory Board again elected  
me as its Chairman, Thomas Otto as its First Deputy Chair-
man, and Prof. Dr. Ekkehard D. Schulz as an additional  
Deputy Chairman.
In addition, the elections for the Presiding Committee and 
the Audit Committee were held.

On October 7, 2011, the Executive Board reported among 
other things on key strategic issues relating to the MAN 
Group and the MAN divisions. 
We approved the acquisition of FORCE Motors Ltd.’s 50% 
stake in the joint venture MAN FORCE Trucks Private  
Limited/India; following completion of the transaction,  
MAN Truck & Bus AG is the sole owner of the Indian company.
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In December 2011, the Executive Board and Supervisory 
Board issued the most recent annual Declaration of Confor-
mity in accordance with section 161 of the AktG. According 
to it, MAN SE complied with the recommendations of the 
Government Commission on the German Corporate Gover-
nance Code in accordance with its Declaration of Confor-
mity of December 2010 as well as the supplement to this  
Declaration of May 2011 and the notice regarding the supple-
ment of July 2011, and will comply with the recommenda-
tions of the German Corporate Governance Code (the Code) 
as amended on May 26, 2010.

No conflicts of interest involving members of the Supervi-
sory Board within the meaning of section 5.5 of the German 
Corporate Governance Code were notified in the year under 
review. 
I already reported above on the approach to the vote in  
the Supervisory Board on VW’s mandatory offer adopted by  
Mr. Stadler, Mr. Berkenhagen, and myself. No decisions  
were required to be taken with respect to the issue of coop-
eration between MAN and Scania. 

Further information on corporate governance at MAN is 
available in our Corporate Governance report.

Audit of the 2011 annual and consolidated financial 

statements and dependent company report 

In accordance with our proposal, the Annual General Meet-
ing elected PwC as the auditors for fiscal 2011 on June 27, 2011. 
The Supervisory Board issued the concrete audit engage-
ment letter to PwC in line with the Audit Committee’s recom-
mendations and specified the areas of emphasis of the audit.

The auditors issued unqualified audit opinions on the annual 
financial statements of MAN SE and the consolidated finan-
cial statements for the MAN Group, plus the relevant man-
agement reports. 
In addition, the auditors assessed the internal control system 
and the risk management system and concluded that the 
Executive Board had taken the measures required by section 
91 (2) of the AktG to identify at an early stage risks that could 
endanger the Company’s continuing existence. 

Following the entry into force of the last completion condi-
tion on November 3, 2011, and completion of the mandatory 
offer on November 9, 2011, VW AG holds a total of 55.90% of 
the voting rights and 53.71% of the share capital of MAN SE.

No control agreement has been signed. As a result, the Execu-
tive Board prepared a report on relationships with affiliated 
companies (dependent company report) in accordance with 
section 9 (1) letter c (ii) of the SE Verordnung (SE VO – SE Regu-
lation) and section 312 of the AktG for the period from 
November 3 to December 31, 2011. The auditors audited the 
dependent company report and issued the following audit 
opinion:
“On completion of our review and assessment in accordance 
with professional standards, we confirm that
1. the actual disclosures are accurate,
2. the consideration paid by the Company for the trans-

actions listed in the report was not inappropriately high 
or any disadvantages were compensated, 

3. there are no circumstances that would indicate a materi-
ally different assessment of the measures listed in the 
report to that given by the Executive Board.”  

The Supervisory Board concurred with the results of the 
audit of the dependent company report by the auditors.

The members of the Audit Committee and the members  
of the Supervisory Board received the documents relating  
to the annual financial statements and the dependent  
company report, and the audit reports prepared by the  
auditors, in good time for the meetings of these committees 
on February 10, 2012, and February 13, 2012, respectively. 

The auditors reported in detail in both meetings on the key 
findings of their audits and were available to provide addi-
tional information. 
 
Based on the audit reports by the auditors and its discussion 
with them as well as its own findings, the Audit Committee 
prepared the documents for our own examination of the 
consolidated financial statements, the annual financial state-
ments of MAN SE, the management reports for MAN SE and 
for the Group, and the dependent company report and 
reported on them in our meeting on February 13, 2012. After 
this, it recommended that we approve the annual financial 
statements. 
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Report of the Supervisory Board

We would like to thank the Supervisory Board members who 
stepped down as of the end of the Annual General Meeting 
– Prof. Renate Köcher, Nicola Lopopolo, and Dr. Rudolf Rup-
precht – and Dr. Heiner Hasford, who had already resigned 
from the Supervisory Board, for their years of constructive 
work on the Supervisory Board in the interests of the Com-
pany and its employees. 
The term of office of the current Supervisory Board of MAN SE 
expires at the end of the Annual General Meeting in 2016.
 
Klaus Stahlmann resigned from the Executive Board effective 
February 21, 2011. The Supervisory Board agreed to this.  
Mr. Stahlmann also resigned from the Executive Board of 
MAN Diesel & Turbo SE effective February 21.
On June 7, 2011, the Supervisory Board appointed Dr. René 
Umlauft as a deputy member of MAN SE’s Executive Board 
effective September 1, 2011. In addition, Dr. Umlauft became  
a member of MAN Diesel & Turbo SE's Executive Board and 
its Arbeitsdirektor (member responsible for employee rela-
tions) as well as the company's Chief Executive Officer, effec-
tive September 1. 

The Supervisory Board would like to thank all the members 
of the Executive Board and the management teams, as well  
as the employees of the MAN Group companies, for their 
achievements and active commitment. We also wish to 
extend our thanks to the employee representatives for their 
objective and constructive cooperation in the interests of our 
Company.

On behalf of the Supervisory Board:

Munich, February 13, 2012

Hon.-Prof. Dr. techn. h.c. Dipl.-Ing. ETH Ferdinand K. Piëch
Supervisory Board Chairman

We examined these documents in depth in the knowledge of, 
and taking into account, the report by the Audit Committee 
and the auditors’ report, and in our discussions with these. 
We came to the conclusion that the assessments by the Exec-
utive Board of the position of the Company and the Group 
presented in the management reports correspond to those of 
the Supervisory Board. We therefore concurred with the 
results of the audit by the auditors in our meeting on Febru-
ary 13, 2012, and approved the annual financial statements 
prepared by the Executive Board and the consolidated finan-
cial statements. The annual financial statements are thus 
adopted. 
Our examination of the dependent company report led to 
the conclusion that there are no objections to be raised to the 
declaration by the Executive Board at the end of the depen-
dent company report. We examined the Executive Board’s 
proposal on the appropriation of the net profit with particu-
lar reference to the interests of the Company and its share-
holders, and concurred with the recommendation. 
 
Changes to the Composition of the Supervisory Board 

and the Executive Board  

Dr. Heiner Hasford resigned from the Supervisory Board with 
effect from the end of June 15, 2011. 
Dr. Thomas Kremer, who had been elected as the alternate 
member for all shareholder representatives on the Supervi-
sory Board, joined the Supervisory Board with effect from 
June 16, 2011, until the end of the 2011 Annual General 
Meeting.

The term of office of the entire first Supervisory Board of 
MAN SE, which was appointed in 2009 following the change 
in legal form from an AG to an SE, ended upon the close of 
the Annual General Meeting on June 27, 2011. 

By way of a resolution by the MAN SE Works Council dated 
October 21, 2010, Marek Berdychowski, Detlef Dirks, Jürgen 
Dorn, Gerhard Kreutzer, Wilfrid Loos, and Erich Schwarz were 
appointed to the Supervisory Board as internal employee rep-
resentatives, and Jürgen Kerner and Thomas Otto were 
appointed as union employee representatives. 

The Annual General Meeting elected Angelika Pohlenz and 
Michael Behrendt, Ulf Berkenhagen, Dr. Matthias Bruse, Dr. 
Thomas Kremer, Prof. Dr. Ekkehard D. Schulz, Rupert Stadler, 
and myself to the Supervisory Board as shareholder repre-
sentatives.
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Dr. Georg Pachta-Reyhofen, Chief Executive Officer

Born in 1955, he studied mechanical engineering at Vienna 
University of Technology. After obtaining a doctorate in  
technical sciences in 1986, he joined the MAN Group. In 1996, 
he became Technical Director at MAN A.S., Ankara (now MAN 
Türkiye), becoming a member of the Executive Board in 1998. 
From 1999 he was the Head of Engine Development at 
MAN Truck & Bus AG and from July 2001 a member of the 
MAN Truck & Bus Group’s Executive Board with responsibil-
ity for its technical and purchasing activities. On July 1, 2006, 
he was appointed to MAN SE’s Executive Board and at the 
same time was appointed Chairman of MAN Diesel SE’s 
Executive Board. He has been the Chief Executive Officer of 
both MAN SE and MAN Truck & Bus AG since January 1, 2010.

Frank H. Lutz, Chief Financial Officer

Born in 1968, he studied business administration and  
economics at the University of St. Gallen. He joined Gold-
man, Sachs & Co. in 1995, working in London, New York, and 
Frankfurt as an analyst, as well as in investment banking and 
M&A. From 2005, he held various management functions  
at Deutsche Bank AG (Head of Industrials Germany and Chief 
of Staff Corporate Advisory Group Germany). He joined the 
Group in 2006, managing the Finance function at MAN SE 
as Senior Vice President, and has been the Chief Financial 
Officer of MAN SE since December 11, 2009.

Jörg Schwitalla, Chief Human Resources Officer

Born in 1961, he studied business administration and then 
spent over ten years working for tire manufacturer Michelin 
in various personnel and production functions. He was 
Senior Vice President of Human Resources in the CompAir/
Invensys Group for two years. This was followed by seven 
years with automotive components supplier Valeo in  
personnel and management functions, ultimately as Vice 
President of Human Resources in Paris. He has been working 
for the MAN Group since October 2006, becoming the 
MAN Group’s Senior Vice President of Human Resources in 
2009. He has been Chief Human Resources Officer and a 
member of the MAN SE Executive Board since May 19, 2009.

Dr. René Umlauft, Deputy Member of the Executive Board

Born in 1964, he studied mechanical engineering and factory 
planning at the Technical University of Dresden. He joined 
Siemens AG’s Energy Production Division in 1991. From 1996 
onward, he was initially Deputy Manager and then Manager 
of the gas turbines service centre. In 2000, he took over as 
Head of Global Order Management, becoming Head of the 
Turbosets business unit and the Products sector in the Power 
Generation unit in 2002. In 2008, he was appointed Chief 
Executive Officer of the Siemens Renewable Energy division. 
He has been Chief Executive Officer at MAN Diesel & Turbo SE 
since September 1, 2011, as well as a Deputy Member of the 
Executive Board of MAN SE. 

Antonio Roberto Cortes,  

President of MAN Latin America

Born in 1955, he studied economics and finance at Mackenzie 
University, the Instituto Mauá de Tecnologia (Brazil), and 
Insead (France). 1979 marked his entry into the automotive 
industry. In 1986, he participated in the creation of Autola-
tina and, from 1989 to 1990, he worked as a Business Strategy 
Executive at Ford in Detroit. He joined Volkswagen in 1994  
in the position of Corporate Controller of Volkswagen in 
South America, and was responsible for the Treasury Depart-
ment of Volkswagen do Brasil from 1999 onwards. In June 
2000, he took over responsibility at Volkswagen Commercial 
Vehicles and Trucks and Buses for operations in South 
America. In December 2002, Mr. Cortes became Executive 
Vice President of Volkswagen Commercial Vehicles and  
Chief Executive Officer of Volkswagen Trucks and Buses; in 
February 2007, he was appointed President of Volkswagen 
Trucks and Buses. Antonio Roberto Cortes has been Presi-
dent of MAN Latin America since 2009.

MAN’s Management Board is composed of the members 
of the Executive Board and the President of MAN Latin 
America.

From left to right: Frank H. Lutz  /  Antonio Roberto Cortes  /  Dr. René Umlauft  /  Dr. Georg Pachta-Reyhofen  /  Jörg Schwitalla

Management Board
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Corporate Governance
Declaration of Conformity

In December 2011, the Executive and Supervisory Boards 
issued the following Declaration of Conformity:

“MAN SE complied with the recommendations of the Govern-
ment Commission on the German Corporate Governance 
Code in accordance with its Declaration of Conformity of 
December 2010, as well as its supplement to this Declaration 
of May 2011, and the Notice regarding the Supplement of  
July 2011 respectively, and will comply with the recommenda-
tions of the German Corporate Governance Code (the Code) 
as amended on May 26, 2010.”

The Executive and Supervisory Boards of Renk Aktiengesell-
schaft, a listed subsidiary based in Augsburg, have also 
issued a declaration of conformity. This is published on the 
company’s website at    www.renk.eu.

We comment on the key recommendations and suggestions 
contained in the Code in more detail in the following.  

Promoting transparency and shareholders’ rights

The information we provide through our website    www.

man.eu/MAN/en/Investor_Relations, financial publications, and 
capital market conferences enables our German and inter-
national shareholders as well as other interested parties to 
build an accurate and up-to-date picture of our Company and 
gain an insight into our corporate governance practices. We 
also publish without delay annual reports, interim reports, 
and a financial calendar showing all upcoming events on our 
website (see section 6.3 of the Code), as well as the annual 
document we are required to prepare under section 10 of  
the Wertpapierprospektgesetz (WpPG – German Securities 
Prospectus Act), summarizing all the relevant information 
disclosed by the Company during the past calendar year. 

Corporate management and supervision at MAN is focused 
on ensuring sustained value creation and an appropriate 
profit in line with the principles of the social market economy.  

Corporate governance is shaped by the applicable laws, in 
particular the provisions of German stock corporation law, 
by our Articles of Association and internal regulations, and 
by internationally and nationally recognized standards of 
good and responsible governance. The German Corporate 
Governance Code (the Code) represents the statutory  
provisions for the governance of German stock corporations 
that apply to MAN and provides recommendations and  
suggestions for applying corporate governance at MAN in 
accordance with recognized standards. 

These rules are supplemented by MAN’s “Industrial Gover-
nance” management principle, which defines the responsi-
bilities for Group management by MAN SE and the responsi-
bilities of the divisions. They can be found on our website at   

  www.man.eu/MAN/en/Investor_Relations/Strategie/. The com-
pliance and ethical guidelines that apply to the MAN Group 
are described in our Code of Conduct available at    www.

man.eu/MAN/en/Unternehmen/Management/Code_of_Conduct/. The 
Group’s management principles are formalized in Group 
policies.

Corporate Governance at MAN *

Both MAN’s Executive Board and Supervisory Board have 
examined the Group’s corporate governance system in detail. 
They are aware that good and transparent corporate gover-
nance that complies with both national and international 
standards is of central importance to ensure responsible, 
long-term management. The governing bodies focused in 
detail on compliance with the Code.

*  Also the Corporate Governance Report of the Executive and Supervisory 
Boards in accordance with section 3.10 of the German Corporate Gover-
nance Code as amended on May 26, 2010.
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Annual General Meeting

The Annual General Meeting is the platform where MAN 
shareholders can exercise their voting rights, obtain infor-
mation, and engage in a dialog with the Executive and 
Supervisory Boards. 

In organizing and conducting its Annual General Meeting, 
MAN SE aims to provide all shareholders with prompt, com-
prehensive, and effective information both before and  
during the event. The invitation to the Annual General 
Meeting is published in the elektronischer Bundesanzeiger 
(the electronic Federal Gazette) and is accessible to our 
shareholders and all other interested parties via the MAN 
website, together with all reports and documents relating  
to the Annual General Meeting. In addition, we e-mail the 
documents to interested shareholders and other parties if 
we have their consent to do so, as well as posting them on 
our website for download.

If shareholders are unable to attend the Annual General 
Meeting, they may either authorize a bank, shareholders’ 
association, or other person to represent them, or authorize 
an MAN employee, either in writing or by electronic means, 
to exercise their voting rights by proxy. 

To enable all shareholders and the interested public to  
follow the Annual General Meeting, the entire event is  
broadcast live on the Internet. 

Executive Board and Supervisory Board

MAN SE has a two-tier structure comprising an Executive 
Board and a Supervisory Board. Both governing bodies  
work closely together to the benefit of the Company and seek 
to achieve a sustained increase in enterprise value for its 
shareholders. 

The Executive Board currently comprises four members. 
Please refer to the “Notes to the Consolidated Financial 
Statements” for further information on its composition. The 
Executive Board is responsible for performing managerial 
and operational tasks. Its responsibilities extend in particu-
lar to the Group’s strategic focus, which it agrees with the 
Supervisory Board. The Executive Board is also responsible 

for target-driven, active management and the central financ-
ing of the Group, the development and deployment of man-
agers, and the preparation of quarterly and annual financial 
statements. In addition, it ensures compliance with legis-
lation, official regulations, and internal policies.  

The various tasks are allocated to the individual Executive 
Board functions in accordance with the list of responsibili-
ties. The full Executive Board addresses all key decisions and 
measures; the Executive Board’s Rules of Procedure define 
the decisions and measures that require the approval of  
the full Executive Board. Meetings of the full Executive Board 
are held at least once a month and additionally as needed. 
The Executive Board reports to the Supervisory Board. It con-
sults the Supervisory Board on decisions of fundamental 
importance. The Executive Board also ensures open and 
transparent corporate communications. 

The Supervisory Board has an oversight and advisory role. 
Important transactions require the Supervisory Board’s 
approval.  

MAN SE’s Supervisory Board features equal representation, 
comprising eight shareholder representatives elected by  
the Annual General Meeting and eight employee represen-
tatives appointed during negotiations with the Special  
Negotiating Body. The term of office of the first Supervisory 
Board of MAN SE expired at the end of the Annual General 
Meeting on June 27, 2011. The new Supervisory Board held its 
constituent meeting directly following the Annual General 
Meeting on June 27, 2011. Its shareholder representatives 
were elected by the Annual General Meeting on June 27, 
2011, and its employee representatives were appointed  
by way of a resolution by the MAN SE Works Council on 
October 21, 2010, in accordance with the provisions of the 
agreement with the Special Negotiating Body. Please refer  
to the “Report of the Supervisory Board” and “Notes to the 
Consolidated Financial Statements” for further information 
on the composition of the Supervisory Board of MAN SE,  
its committees and duties, and its cooperation with the 
Executive Board.  
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Proposals for election made by the Supervisory Board  
to the responsible electoral bodies should take the above- 
mentioned goals into account. Under these goals, persons 
who have reached the age of 70 at the time of an election 
should not, as a rule, be considered in proposals for election.

The Declaration of Conformity with the German Corporate 
Governance Code issued by the Executive Board and the 
Supervisory Board in December 2010 contained one tempo-
rary restriction. This related to the recommendation under 
section 5.4.5 of the Code and was due to the fact that Prof.  
Dr. Ekkehard D. Schulz, Chairman of the Executive Board  
of ThyssenKrupp AG, served on the supervisory board of 
three other listed companies as well as one non-listed  
company with comparable requirements. This restriction 
ceased to apply when Prof. Dr. Schulz left the Executive 
Board of ThyssenKrupp AG on January 21, 2011.

MAN also complied with the Code’s recommendation that  
no more than two former members of the Executive Board  
be members of the Supervisory Board; there are currently  
no former members of the Executive Board on the Supervi-
sory Board.

No conflicts of interest were reported by members of either 
the Executive or Supervisory Board during the reporting 
period. MAN complied with the age limit set by the Supervi-
sory Board for members of the Executive Board, which stipu-
lates retirement from office at the age of 62 with the option 
for an extension up to a maximum age of 65 years. It also 
took into consideration the standard age limit of 70 set for 
members of the Supervisory Board. Only the Chairman of the 
Supervisory Board and an additional Supervisory Board 
member have exceeded 70 years of age.

The Supervisory Board approved the secondary activities  
of Executive Board members within the scope of section 4.3.5 
of the Code only to the extent that these involved manage-
ment activities at Group companies and serving on other 
companies’ supervisory boards.  

The Company has taken out D&O (directors’ and officers’  
liability insurance) coverage. This insurance was adjusted  
to reflect the requirements of the Gesetz zur Angemessenheit 
der Vorstandsvergütung (VorstAG – German Act on the 
Appropriateness of Executive Board Remuneration) dated 
July 31, 2009, and of the German Corporate Governance Code.

The Government Commission on the German Corporate 
Governance Code resolved various amendments to the Code 
on May 26, 2010. Its recommendations aim in particular to 
increase the proportion of women in managerial positions 
and on committees at listed companies and to reflect the  
criterion of diversity.

The Executive Board defined the goals required to achieve 
this at its meeting on October 26, 2010, and resolved an 
extensive package of measures. 

MAN’s Supervisory Board will also take diversity into account 
in the composition of the Executive Board and in particular 
aim for appropriate consideration of women. 

The Supervisory Board resolved the following with regard to 
the composition of the Supervisory Board at its meeting on 
November 12, 2010:

In view of the purpose and size of the Company and the pro-
portion of its international business activities, MAN SE’s 
Supervisory Board aims to take into account the following 
factors in respect of its composition:

•	 reserving	at	least	two	Supervisory	Board	positions	–	one	
of which on the shareholder side – for persons who espe-
cially embody the criterion of internationality;

•	 reserving	at	least	two	Supervisory	Board	positions	on	the	
shareholder side for persons who neither exercise an 
advisory, directorship, or similar function at customers, 
suppliers, lenders, or other business partners of the  
MAN Group, nor have a business or personal relationship 
with MAN SE or its Executive Board that gives rise to a 
conflict of interest;

•	 reserving	 at	 least	 two	 Supervisory	 Board	 positions	 for	
women, at least one of which is on the shareholder side.
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Compliance/risk management

MAN SE’s Executive Board established a Compliance function 
as part of its responsibility for compliance defined by the 
German Corporate Governance Code. This function, which 
reports to the Chief Compliance Officer (CCO), is responsible 
for developing and implementing a uniform Group integrity 
and compliance program, focusing on fighting corruption, 
infringements of antitrust law, and on data protection. The 
Compliance function consists of MAN SE’s central Corporate 
Compliance Office and the compliance organization at the 
subgroups. The central compliance measures developed by 
the CCO are implemented locally and in a uniform manner 
by the compliance staff at the subgroups worldwide. All com-
pliance organization staff are subordinate to the CCO, who 
regularly reports to MAN SE’s Executive Board and to the 
Audit Committee of the Supervisory Board.  

The key compliance measures developed and implemented 
by the Compliance function in the reporting period include 
the following:

•	 Another	 Group-wide	 compliance	 risk	 assessment	 was	
conducted in the reporting period. The aim of this was  
to identify potential compliance risks affecting objective 
business models in the Group. The results of the compli-
ance risk assessment are used to determine measures  
to prevent compliance risks, among other things. A risk 
assessment relating to data protection was also con-
ducted to identify focus areas for the global data protec-
tion program.

•	 To	 supplement	 the	 policies	 developed	 in	 the	 previous	
year, the Compliance function developed three addi-
tional compliance policies: a policy on compliance with 
antitrust regulations, a policy on handling personal data, 
and a policy on case management and compliance inves-
tigations. In addition, MAN has issued a Code of Conduct 
for suppliers and business partners that contains mini-
mum ethical standards that MAN’s suppliers and busi-
ness partners undertake to observe.

•	 The	 Compliance	 function	 continues	 to	 operate	 the	 
Compliance Helpdesk, which all employees can contact 
with compliance-relevant questions. The Compliance 
Helpdesk answered over 1,400 employee questions in 
the reporting period.

•	 The	 Compliance	 function	 held	 compliance	 awareness	
training around the world in the form of classroom  
sessions for all employees who may be exposed to com-
pliance risks in their day-to-day work. The training  
sessions focus on providing basic knowledge on anticor-
ruption and infringements of antitrust law. The Compli-
ance function also conducted special antitrust law train-
ing sessions for employees who come into close contact 
with competitors and antitrust issues, as well as special 
half-day training sessions to familiarize data protection 
coordinators with the Group’s data protection policy.

•	 The	 Business	 Partner	 Approval	 Tool	 developed	 in	 2010	
was rolled out globally. The policy on engaging business 
partners requires it to be used to check the integrity of a 
business partner.

•	 To	 ensure	 that	 purchasing	 and	 payment	 processes	 at	
MAN comply with the policies, and that compliance risks 
in these areas are identified at an early stage, MAN started 
introducing an electronic monitoring system during the 
reporting period that supplements the controls imposed 
by the internal control system. This system is designed to 
detect any compliance risks and policy violations in the 
MAN Group’s purchasing and payment processes at an 
early stage.

•	 To	prevent	MAN	being	exposed	to	compliance	risks	from	
the acquisition or disposal of equity investments, MAN 
implemented a process in 2011 that involves the Compli-
ance function in any M&A projects in the MAN Group 
from the start.  
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According to the reports received, the Executive and Supervi-
sory Board members’ direct and indirect holdings of shares 
and derivatives on shares do not exceed 1% of the shares 
issued by the Company, either individually or in total.

Financial reporting

The year-end consolidated financial statements of the  
MAN Group are prepared by the Executive Board on the 
basis of the International Financial Reporting Standards 
(IFRSs), while the single-entity financial statements of 
MAN SE are prepared in accordance with the Handelsge-
setzbuch (HGB – German Commercial Code). The financial 
statements are examined and approved by the Supervisory 
Board. All deadlines for the publication of financial state-
ments and interim reports were met during the reporting 
period. In accordance with the recommendation in section 
7.1.2 of the Code, the Audit Committee discusses MAN’s half-
yearly and quarterly financial reports with the Executive 
Board prior to their issue. 

Audits

In the reporting period, the Supervisory Board proposed 
PricewaterhouseCoopers Aktiengesellschaft Wirtschafts-
prüfungsgesellschaft, Munich (PwC), as auditors of the finan-
cial statements; the Annual General Meeting endorsed its 
proposal. PwC provided MAN’s Audit Committee with con-
firmation of its independence. It was also agreed that the 
Chairman of the Audit Committee would be immediately 
informed of any grounds for disqualifying the auditors  
or questioning their impartiality that might occur during 
the audit, unless such grounds could be immediately  
eliminated.

•	 The	 Speak	 up!	 whistleblower	 portal	 introduced	 during	
the reporting period serves to identify and prevent mate-
rial risks to MAN. It accepts and analyzes tip-offs relating 
to serious compliance violations, especially in the area  
of white collar crime (e.g., corruption offenses), antitrust 
law, and data protection. 

•	 Compliance	violations	are	not	tolerated	at	MAN.	Reports	
of possible violations are investigated in detail, dealt with, 
and punished according to the penalties permitted under 
labor law.  

A detailed description of MAN’s compliance organization 
and the compliance measures implemented in the report-
ing period can be found in the Group Management Report.

Risks resulting from compliance violations and other busi-
ness risks were assessed under the risk management system 
and addressed in detail by the Executive Board and Supervi-
sory Board, and in particular by the Audit Committee. Please 
refer to the description of MAN’s risk management system 
and the risk report contained in the Management Report.

Directors’ dealings (reportable securities transactions)

Section 15a of the Wertpapierhandelsgesetz (WpHG – German 
Securities Trading Act) requires individuals with manage-
ment tasks and certain related parties to report dealings in 
MAN shares and related financial instruments to the issuer 
and the Bundesanstalt für Finanzdienstleistungsaufsicht 
(BaFin – German Federal Financial Supervisory Authority). 
No transactions were reported in fiscal 2011. Any disclosures 
are published on the website at the following address:  

  www.man.eu/MAN/en/Investor_Relations/Corporate_Governance/

Meldepflichtige_Wertpapiergeschaefte/.
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Remuneration report for fiscal year 2011*

Executive Board remuneration in 2011

Resolutions to stipulate the total remuneration of individual 
Executive Board members are prepared by the Presiding 
Committee of MAN SE’s Supervisory Board. The full Supervi-
sory Board then stipulates the total remuneration in accor-
dance with legal requirements. The full Supervisory Board 
also regularly discusses the structure of the Executive Board 
remuneration system based on the Presiding Committee’s 
proposals. This system is regularly reviewed and adjusted  
as needed in accordance with the recommendation in  
the German Corporate Governance Code (section 4.2.2). The 
Supervisory Board adopted resolutions on the current remu-
neration system at its meeting on February 12, 2010, and in 
writing on the measurement of the bonus in June 2010.

The Supervisory Board’s objective and duty is to set remu-
neration at an appropriate amount. The criteria for doing so 
include in particular the tasks of the respective Executive 
Board member, their personal performance, the economic 
situation, the performance and outlook of the Company, and 
how customary the remuneration is when measured against 
its peer group, as well as the remuneration structure that 
applies to other areas of MAN.

Remuneration structure and components

The remuneration of Executive Board members comprises 
fixed salary payments and noncash benefits, pension and 
other benefit contributions, and performance-related com-
ponents. The variable performance-related components com-
prise components linked to business performance and long-
term incentive components that entail an element of risk.  

A) Fixed remuneration

The fixed remuneration is paid as a monthly salary. In addi-
tion, Executive Board members receive noncash benefits that 
primarily comprise the provision of a company car, drivers 
for business trips, and the payment of insurance premiums. 

The fixed remuneration is reviewed on a regular basis and 
adjusted where necessary, taking into account general salary 
trends and the area of responsibility of the individual Execu-
tive Board member.

*  The Remuneration Report is part of the Group Management Report in accor-
dance with section 315 of the HGB.

B) Variable remuneration

The performance-related variable remuneration (bonus) is 
based on two performance components of equal weighting.

Performance component one

Performance component one is defined as the delta to the 
cost of capital, or the difference between return on capital 
employed (ROCE) and the weighted average cost of capital 
(WACC).

The average delta to the cost of capital of the current and the 
following fiscal years is measured against the target range set 
in advance by the Supervisory Board.

If the lowest value in the target range is not met, this repre-
sents a target achievement of 0%. The highest value in the 
target range corresponds to the maximum target achieve-
ment of 200%. Target achievement between the lowest and 
highest values of the target range is calculated on a straight-
line basis.

Three-quarters of the fixed annual salary is awarded for a tar-
get achievement of 100%. The maximum possible bonus for 
this performance component is capped at one-and-a-half 
times the fixed annual salary for a target achievement of 
200%. A retroactive bonus is paid if target achievement in the 
following year exceeds that of the current fiscal year, thus 
improving the average value, provided that this does not 
exceed the upper limit for a target achievement of 200%. 
Similarly, if target achievement is lower in the following year, 
the bonus for the following year is reduced accordingly.  

The current target range for the delta to the cost of capital is 
– 5% to + 5%. Target achievement of 0% to 200% is repre-
sented as a straight line between these base points. A delta 
of 5.0% or more therefore yields one-and-a-half times  
the fixed annual salary and an ROCE equal to the cost of 
capital yields three-quarters of the fixed annual salary.
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C) The MAN Stock Program

A cash payment of 50% of the fixed annual salary is granted 
as an additional remuneration component for the purpose  
of acquiring MAN SE common shares. Once tax has been 
deducted, this amount is used to acquire MAN SE common 
shares, which are subject to a four-year vesting period. 

The obligation to invest significant portions of remuneration 
for at least four years under the MAN Stock Program or the 
variable stock bonus in MAN SE common shares means that 
a considerable portion of the total long-term remuneration 
available to the Executive Board is directly dependent on 
the performance of MAN SE’s common shares.

D) Occupational pension system

The Executive Board members’ benefit entitlements com-
prise retirement, disability, and survivors’ benefits. Entitle-
ments to such benefits are accumulated under a defined  
contribution system, or “capital account plan,” with the value 
of benefits dependent upon the performance of certain fund 
indices.

Every year, MAN SE contributes an amount equal to 20% of 
eligible remuneration, or the sum of the contractually agreed 
fixed remuneration and variable remuneration. Executive 
Board members may elect to make contributions out of their 
gross salary.

Contributions and the returns thereon are held in individual 
capital accounts. The performance of the capital account is 
directly linked to the capital markets and is determined by a 
basket of indices and other suitable parameters. The risk of 
the investments is gradually reduced as employees get older 
(life-cycle concept).

At retirement, the beneficiary may take the balance of the 
capital account, or at a minimum the total amount of the 
contributions, as a lump sum payment, in installments, or as 
an annuity. In the event of disability or death, the beneficiary 
is paid the accumulated account balance, or a minimum of 
€2 million.

Performance component two

The second performance component measures the return 
on equity (before tax) of the current fiscal year against a pre-
determined target. The degree to which the target has been 
achieved is calculated in the same way as for performance 
component one.

The current target range is a return on equity of between 4% 
and 20%. Target achievement from 0% to 200% is repre-
sented as a straight line between these base points. The max-
imum possible bonus for this component – one-and-a-half 
times the fixed annual salary – is awarded for a return on 
equity of 20% or more. A return on equity of 12% yields three-
quarters of the fixed annual salary.

Half of the bonus from this component is paid out as a vari-
able stock bonus. Once tax has been deducted, the stock 
bonus is used to acquire MAN SE common shares, which are 
subject to a four-year vesting period.  

The total bonus from both components is therefore limited 
to three times the fixed annual salary and is only paid out if 
the MAN Group generates a return on sales (ROS) of more 
than 2%.

Figures for fiscal year 2011

Targets and target achievement for bonuses in 2011 were as 
follows:

 
Performance 
component

 

100 %  
of target

200 %  
of target 

(CAP)

Actual 
value 
2011

 
Target 

achieve-
ment

 
 

Bonus

1*  
(ROCE – 
WACC)

 
 

0%

 
 

5%

 
 

14.4%

 
200% 
(CAP)

1.5 fixed 
annual 
salary

2  
Return  
on equity

 
 

12%

 
 

20%

 
 

11.3%

 
 

91.25% 

0.68 fixed 
annual 
salary

*   This component is based on an average of the relevant and the following fiscal year. It is therefore an 
advance payment that may have to be paid back.

Supplementary information on the bonus for fiscal 2010: 
Performance component one is based on an average of  
the relevant and the following fiscal year. The calculation of 
this component using the actual figures for 2010 and 2011 
now available means that there is no need to recalculate this 
component.
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Executive Board members’ remuneration in 2011

The remuneration awarded to active members of the Execu-
tive Board for their services in fiscal 2011 totaled €7,322 thou-
sand plus €895 thousand for pensions (previous year: €10,549 
thousand plus €656 thousand for pensions). Please see note (35) 
in the “Notes to the Consolidated Financial Statements” for 
details of the Executive Board members’ individual remu-
neration, broken down into fixed, performance-related, and 
long-term incentive components.

Additionally, a total of €2,930 thousand (previous year: €7,142 
thousand) in severance payments was made in fiscal 2011  
to members who left the Executive Board in fiscal 2009  
or fiscal 2011. Appropriate provisions were recognized for  
these payments in fiscal 2009 or fiscal 2011 respectively. 
These payments are also described in detail in the above-
mentioned note in the “Notes to the Consolidated Financial 
Statements.” 

Special contract provisions 

Under a provision that has been in effect since 2010, an Exec-
utive Board member receives his fixed remuneration, bonus, 
insurance premiums, and contributions to the pension sys-
tem until the end of their normal term of office, but for no 
more than two years, in the event of the early termination of 
their contract without good cause and at the instigation of 
the Company. Income from their activities elsewhere is offset 
and the basis for calculating the amount of the contributions 
to the pension system reduced accordingly. MAN uses an 
Executive Board member’s bonus for the past fiscal year and 
his expected bonus for the current fiscal year as a basis for 
calculating the bonus that constitutes his severance pay-
ment on leaving his position.

If a contract is terminated at the instigation of an Executive 
Board member (a member may do so, without having to cite 
reasons, by giving 18 months’ notice), remuneration is 
awarded only up until the end of the period of notice. There 
are no special change-of-control provisions in place.

Supervisory Board remuneration

The structure and amount of the Supervisory Board’s remu-
neration are stipulated by the Annual General Meeting and 
governed by Article 12 of the Articles of Association. It is 
based on the tasks and responsibilities of the Supervisory 
Board members as well as on the Group’s economic perfor-
mance.

The annual remuneration comprises the following compo-
nents:

•	 basic	(fixed)	remuneration	of	€35,000;

•	 variable	 remuneration	 (bonus).	 This	 is	 based	 on	 actual	
earnings per share as reported in the consolidated finan-
cial statements. The variable remuneration is €175 for 
every €0.01 by which earnings per share exceeds €0.50.  
It is capped at twice the basic remuneration.

Additional remuneration is paid to the chairman and deputy 
chairman of the Supervisory Board as well as to the chairmen 
and members of the Supervisory Board committees. The 
Supervisory Board chairman receives double and his deputy 
one-and-a-half times the fixed and variable remuneration. 
Members of the Audit Committee, or of the Presiding Com-
mittee of the Supervisory Board, each receive an additional 
50% and the chairman of the respective committee an addi-
tional 100% of the basic remuneration.

Since the amendment to the Articles of Association resolved 
at the Annual General Meeting on April 1, 2010, the mem-
bers of the Supervisory Board have additionally received an 
attendance fee of €500 in each case for meetings of the 
Supervisory Board or of Supervisory Board committees at 
which they are present.

In addition, members of the Supervisory Board are reim-
bursed their expenses. 

Remuneration and expenses reimbursed that are subject  
to value added tax are paid gross of value added tax if this  
is invoiced separately.
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Additional information

In the reporting period, Supervisory Board members did not 
receive any additional remuneration or awards for personal 
services, particularly advisory or intermediary services. 

Former Supervisory Board members who left the Board 
prior to January 1, 2011, do not receive any remuneration.

Supervisory Board remuneration does not include a com-
ponent linked to long-term business performance, as it is 
almost impossible to measure the Supervisory Board mem-
bers’ individual contribution to the Company’s long-term 
performance. The Company does not, therefore, follow the 
suggestion in section 5.4.6 of the Code.  

Approval for the remuneration of the first Supervisory Board 
of MAN SE was sought as a precautionary measure at the 2011 
Annual General Meeting when the Supervisory Board’s first 
term of office ended as defined by the Articles of Association.

Supervisory Board members’ remuneration in 2011

The remuneration payable to the members of the Supervi-
sory Board in 2011 totaled €2,220 thousand (previous year: 
€2,183 thousand). In addition, members of MAN SE’s Super-
visory Board received remuneration totaling €73 thousand 
(previous year: €68 thousand) for serving on supervisory 
boards at Group companies in fiscal 2011. Please see note (36) in 
the “Notes to the Consolidated Financial Statements” for  
a breakdown of the individual remuneration of the Super-
visory Board members in 2011.
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Performance of MAN shares

MAN common shares were unable to escape the globally  
negative stock market trend and lost a good fifth of their 
value in fiscal 2011. MAN shares moved in line with other 
cyclical capital goods manufacturers whose share prices react 
particularly sensitively to economic fluctuations. 

MAN common shares vs. Dax December 2010 to December 2011
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 MAN common shares     German stock index (Dax)

Indexed values, December 31, 2010 = 1.00 

Source: Bloomberg

During the period from January to December 2011, the price 
of MAN common shares fell by €20.29 or just under 23% to 
€68.70 on December 31, 2011, from a closing price of €88.99 
on December 31, 2010. The German benchmark index, the 
Dax, dropped by about 15% in the same period and closed at 
5,898 points at the end of the year. 

Volkswagen is majority shareholder of MAN

Volkswagen AG’s acquisition of a majority stake in MAN SE 
has been completed. On November 9, 2011, those shares that 
MAN SE shareholders tendered to Volkswagen AG as part of 
the May 31, 2011, offer were transferred to the new majority 
shareholder. Volkswagen now holds a total of 55.90% of 
MAN’s voting rights and 53.71% of its share capital. The  
free float for MAN’s common shares is now 44.10%.

MAN Shares 
MAN shares had a difficult year on the stock markets in 2011.  
The stock market environment on the whole was dominated by  
a massive intensification of the European debt crisis.

Key indicators for MAN common shares

2011 2010

Earnings per share in € 1 4.62 5.30

Cash dividend per share in € 2 2.30 2.00

Market capitalization (as of Dec. 31) 3 in € million 9,978 12,898

Closing price in € 68.70 88.99

High in € 98.72 96.44

Low in € 52.51 47.99

Dividend yield 4 in % 3.3 2.2

Total return 5 in % – 21.1 64.0

Number in thousands 6 140,974 140,974

Dax yield in % – 14.7 16.1

Euro Stoxx yield in % – 15.2 2.7
1  Earnings per share excluding nonrecurring items and the effects from purchase price allocations: €5.78. 
2  2011: proposed dividend.
3  Basis: 140,974,350 common shares and 6,065,650 preferred shares.
4  Cash dividend based on the closing price on December 31.
5  Assumes reinvestment of the cash dividend on the last trading day of the month  

in which the Annual General Meeting was held.
6  Only common shares.

Source: Bloomberg

Difficult year on the stock markets 

2011 was dominated by uncertainty and volatility on the 
global stock markets, particularly in the second half of the 
year. Global stock markets came under considerable pressure 
after rating agency Standard & Poor’s downgraded the United 
States, the European debt crisis intensified massively, and 
fears grew of default by sovereign states in southern Euro-
pean countries. Investors withdrew large amounts of liquid-
ity from the markets. Increasing anxiety as to implications of 
the debt crisis for the real economy and related growing fears 
of a recession further unsettled investors. 

In this uncertain market environment, the German bench-
mark index, the Dax, fell considerably over the year as a 
whole. The Dax closed the year at 5,898 points – a decrease of 
around 15% in 2011.
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Investor base still international

Apart from its largest single shareholder, Volkswagen AG, 
MAN SE still has an international investor base. Holders of 
MAN SE common and preferred shares are identified in  
the course of regular shareholder analyses. The most recent 
survey, in winter 2011, was able to identify more than 94% of 
the holders and revealed that about 21% of the share capital is 
held by foreign institutional investors. As in previous years, 
our international investors are predominantly based in the 
United Kingdom and the United States.

Shareholder structure *

 

*   Basis: 140,974,350 common shares and 6,065,650 preferred shares; as of December 2011.

Source: IPREO

MAN’s market capitalization

MAN’s index-related market capitalization fell due to weaker 
share performance in fiscal 2011, declining from about  
€13 billion to just under €10 billion. According to Deutsche 
Börse’s indexing system, in which only the free float of  
a company’s most liquid share class is considered when  
calculating market capitalization (in the case of MAN com-
mon shares, this corresponds to a free float of 44.10% follow-
ing the majority takeover by Volkswagen AG), MAN finished 
30th in the Dax index on December 31, 2011, after ranking 
19th the previous year.

At almost €17 billion, the trading volume of MAN common 
shares was higher in the past fiscal year than in 2010  
(€16 billion). MAN finished 19th in the Dax index, as in the 
previous year.

Dividend

Once again, the MAN Group would like to enable its share-
holders to participate in the Company’s success by distribut-
ing an appropriate share of its profits for 2011, bearing in 
mind the economic environment. The dividend for this year 
will therefore be higher than that for 2010. The amount  
distributed is not fixed; the MAN Group generally aims  
for 30% to 60% of net income. The Executive Board and 
Supervisory Board are proposing to pay a dividend of  
€2.30 for fiscal 2011 to this year’s Annual General Meeting. 
Based on the closing price of MAN common shares as of 
December 31, 2011, (€68.70), this corresponds to a dividend 
yield of 3.3%.

In-depth, trust-based dialog with the capital markets

Constant and transparent communication with all capital 
market participants will remain very important to MAN  
even after the majority takeover by Volkswagen AG. In fiscal 
2011, Management and the Investor Relations team informed 
analysts and investors about business developments and  
the MAN Group’s strategic focus during numerous personal 
conversations, roadshows, and conferences. Transparency, 
early information for all of our shareholders, and reliability 
will continue to be the basis of our Investor Relations activi-
ties in 2012.

Investor Relations activities

The MAN Capital Market Day held mid-October in Augsburg 
was the highlight of this year’s in-depth communication with 
the capital markets. More than 60 analysts and investors 
were briefed about the MAN Group’s activities, products, and 
divisions, and interacted directly with the Management 
Board. The stronger emphasis on MAN’s Power Engineering 
business area was the focus of the event. Analysts and inves-
tors were able to experience the birth of a marine diesel 
engine in the foundry and get to know MAN Diesel & Turbo’s 
full product range on factory tours.
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The new MAN Country Book at:

   www.man.eu/MAN/en/Investor_Relations/Finanzberichte_und_Praesen-
tationen/Country_Book/

MAN Country Book

The purpose of MAN’s Investor Relations work is to provide 
all shareholders and the interested public with comprehen-
sive and timely information about the most recent develop-
ments. The Investor Relations team published the “MAN 
Country Book Commercial Vehicles” in fiscal 2011 as a com-
prehensive information tool. It provides an overview of eco-
nomic indicators, the transportation volume in selected 
countries, plus information about market growth and mar-
ket shares for trucks and buses. The book also presents infor-
mation on emissions regulations and key market drivers.

Common shares Preferred shares MAN SE 2013 bond MAN SE 2016 bond

ISIN code DE0005937007 DE0005937031 XS0429607640 XS0429612566

German securities code number (WKN) 593700 593703 A0ZQPG A0ZQPH

Reuters code

Xetra trading MANG.DE MANG_p.DE

0#DE042960764= 0#DE042961256=Frankfurt  
Exchange

MANG.F MAN_p.F

Bloomberg code

Xetra trading MAN GY MAN3 GY

MANGR Corp MANGR CorpFrankfurt  
Exchange

MAN GR MAN3 GR

Analyst recommendations

Some 25 financial analysts regularly publish studies on MAN. 
At the end of 2011, 65% of the analysts issued a buy recom-
mendation for MAN shares. A hold recommendation was 
issued by 26% of the analysts and a sell recommendation was 
issued by only 9%. Analysts estimated that MAN shares had 
an average target price of €77 on December 31, 2011. 

Basic information about MAN shares

MAN SE shares are traded on Xetra, the German electronic stock 
exchange trading platform, as well as on all seven German stock 
exchanges.

MAN SE’s share capital consists of 147,040,000 no-par value shares, 
of which 140,974,350 (96%) are common shares and 6,065,650 (4%) 
are preferred shares.

MAN is a member of the German benchmark index, the Dax, which 
measures the performance of the top 30 companies and thus tracks 
the German blue-chip market segment.

MAN shares are listed in other prominent stock market indices,  
including the HDax, CDax, DivDax, Euro Stoxx®, Stoxx® Europe 600, 
and Euro Stoxx® TMI Industrial. 

More information about MAN’s shares and its Investor Relations activities 
is available at    www.man.eu/investors, or via e-mail by contacting   
investor.relations@man.eu. You can of course also contact us by 
telephone on +49. 89. 36098-334.
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Overview of the Fiscal Year

MAN Diesel & Turbo’s plant in Changzhou, China. Signing the contract for a new truck plant in  
St. Petersburg.

The new SITRAK brand symbolized by three 
stylized Ginkgo leaves.

2nd quarter

April 1, 2011

EURO-Leasing becomes a  

wholly owned subsidiary of  

MAN Truck & Bus

MAN Rental expands its commercial 
vehicle rental business.

April 14, 2011

MAN announces own truck  

production facilities in Russia 

A memorandum of understanding is 
signed with the Governor of the City of 
St. Petersburg, Valentina Matviyenko.

April 18, 2011

MAN supports SOS Children’s  

Village in Japan

The children’s village offers a home to 
children and families touched by the 
earthquake and the impact of the  
tsunami.

1st quarter

January 25, 2011

MAN Diesel & Turbo opens new 

emission testing system in Augsburg

Future measures to reduce emissions 
in ship and power plant engines are 
tested using this system.

February 25, 2011

Fleet operators vote MAN the winner 

at Image Award 2011 

Germany’s truck hauliers and fleet  
operators vote MAN as their top brand.

March 21, 2011

Annual press conference:  

MAN continues to grow

Dr. Georg Pachta-Reyhofen, Chief Execu-

tive Officer of MAN, reports a return to 

previous strength: profits doubled in the 

operating business.

April 19, 2011

MAN and Sinotruk unveil new truck 

brand SITRAK  
at the Auto Shanghai 2011 motor show.

May 18, 2011

MAN Diesel & Turbo expands plant 

in China 

Activities in the Power Engineering 
business area in Changzhou are com-
bined.

May 25, 2011

MAN examines irregularities in  

the course of the handover of  

four-stroke marine diesel engines

MAN SE’s Executive Board launches an 
investigation to examine reports that 
it was possible to externally manip-
ulate the technically calculated fuel  
consumption figures on test beds from 
MAN Diesel & Turbo.

May 31, 2011

Volkswagen AG submits mandatory 

offer to MAN shareholders

having previously increased its share 
of MAN SE’s common shares to 30.47%.
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Under one Group roof now: The Chairmen of the 
Works Councils, the CEOs, and the Supervisory 
Board Chairman of MAN and VW.

In practice tests since 2011: The MAN TGL hybrid. The FC Bayern Munich Basketball team 
welcomes new partner MAN.

3rd quarter

July 11, 2011

MAN advocates sustainable mobility

At the VDA (German Association of the  
Automotive Industry) commercial ve- 
hicle symposium, Dr. Pachta-Reyhofen, 
Chief Executive Officer of MAN, stresses 
that it is vital to network electromo-
bility and public transportation. 

July 13, 2011

New competence center for hybrid 

drives established in Munich

July 22, 2011

Volksbus the first to house MAN 

engines and feature Euro V technology

The Brazilian government orders 3,000 
school buses from MAN Latin America.

September 1, 2011

Dr. René Umlauft becomes the  

new Chief Executive Officer of  

MAN Diesel & Turbo 

November 28, 2011

Ferrostaal becomes part of the  

MPC Group

MAN reaches an agreement with Abu 
Dhabi-based majority shareholder 
International Petroleum Investment 
Company (IPIC). 

December 5, 2011

New site opens in “Parkstadt-

Schwabing” 

MAN moves into new premises in 
northern Munich, creating space for  
a significantly larger workforce.

December 31, 2011

MAN-Rheinmetall joint venture 

enters second phase

The MAN production site in Vienna  
is integrated into the joint venture 
with Rheinmetall (Rheinmetall MAN 
Military Vehicles). In turn, Rheinmetall 
contributes its sites in Kassel and Ede 
(Netherlands).

4th quarter

October 14, 2011

MAN Diesel & Turbo opens day care 

center in Augsburg

76 spaces for children enable employ-
ment in a family friendly environment.

October 21, 2011

MAN Latin America announces 

record investments

MAN Latin America will invest more 
than €400 million between 2012 and 
2016 in further production capacities 
as well as research and development.

November 9, 2011

Volkswagen is majority shareholder 

of MAN

Volkswagen AG’s majority takeover of 
MAN SE is complete: Volkswagen now 
holds 55.90% of MAN’s voting rights 
and 53.71% of its share capital.

November 21, 2011

MAN Truck & Bus increases  

involvement in India

An agreement is concluded to transfer 
the previous MAN FORCE TRUCKS Pvt. 
Ltd. joint venture to MAN Truck & Bus.
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Highlights 2011

€17.1 billion 
Order intake up 14%

€16.5 billion 
Record revenue, 12% growth

€1,483 million 
Operating profit up 43%

9.0% 
Return on sales records significant improvement,  
back above target return

€ –119 million 
Negative free cash flow due to growth;  
net financial debt increases to €2.2 billion

€2.30 
15% increase on proposed dividend per share
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Sustainable value creation by focusing on transportation and energy, 
profitable international growth, customer orientation, after-sales  
activities, and technology leadership

The MAN Group’s Business Activities and Strategy

financing solutions, in particular leases and rentals, to  
commercial vehicle customers. These activities are sup-
ported by an international sales and service network. 
MAN Truck & Bus sold 77,643 trucks, 5,775 buses, and 10,871 
engines in 2011. Revenue amounted to €9.0 billion, and its 
operating profit was €565 million. 

MAN Latin America is Brazil’s largest truck manufacturer 
and the country’s market leader for trucks with a permis-
sible gross vehicle weight of more than 5 t. MAN Latin Amer-
ica produces trucks and buses in Resende, Brazil, and Queré-
taro, Mexico. Its vehicles are primarily sold in Latin America 
and Africa. It delivered 72,102 trucks and buses in full-year 
2011. MAN Latin America has a nationwide sales and service 
network in Brazil and its neighboring countries. MAN Latin 
America staff work together in close partnership with sup-
pliers at the Resende plant, which has a modular production 
system. Revenue amounted to €3.6 billion in 2011 and oper-
ating profit was €400 million. The number of employees 
totaled 7,049 (of whom 1,915 are employed directly by MAN 
Latin America).

Since 2009, MAN SE has held an interest of 25% plus one 
share in Sinotruk Ltd., Hong Kong/China, as a strategic 
investor and signed a long-term strategic partnership agree-
ment with Sinotruk. The partnership combines the progres-
sive technology and expertise offered by MAN with 
Sinotruk’s existing production facilities, local knowledge, 
and extensive sales network in China. As part of the agree-
ment, MAN is licensing to Sinotruk its TGA truck technol-
ogy, including engines, vehicle chassis, and axles as the 
basis for producing a new heavy truck series. Sinotruk and 
MAN presented their joint truck brand, SITRAK, at the “Auto 
Shanghai 2011” show in April. The new brand is scheduled  
to go on sale in 2013.

The MAN Group

The MAN Group’s focus on transportation and energy makes 
it one of Europe’s leading commercial vehicle and mechan-
ical engineering players. The Group aims to grow profitably 
around the world in both of its business areas, Commercial 
Vehicles and Power Engineering, and to increase the value of 
the Company. Customer orientation, the ongoing expansion 
of after-sales services, and technology leadership are key to 
achieving these goals.

MAN companies rank in the top three in their respective  
markets. The Group operates through four divisions – MAN 
Truck & Bus, MAN Latin America, MAN Diesel & Turbo, and 
Renk – with a workforce of around 52,500 employees across 
150 countries. The MAN Group is headed by MAN SE, which 
is the Group’s Corporate Center. In 2011, the MAN Group  
generated revenue of €16.5 billion and operating profit of 
€1,483 million. Its return on sales increased from 7.1% in the 
previous year to 9.0%.

Overview of the business areas

Commercial Vehicles business area

MAN Truck & Bus is one of Europe’s leading manufacturers 
of commercial vehicles, with production facilities in four 
European countries, South Africa, and India. Its products 
range from trucks with a gross vehicle weight of 7.5 to 44 t 
for all uses, special-purpose vehicles with a gross train 
weight of up to 250 t, through buses and coaches, to com-
bustion ignition and spark-ignited engines for on- and off-
road uses. MAN Finance International GmbH, Munich, and 
the national companies allocated to it (MAN Finance), offer 
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Power Engineering business area

MAN Diesel & Turbo is one of the world’s leading develop-
ers and manufacturers of large-bore diesel engines, turbo 
compressors, industrial turbines, and chemical reactor sys-
tems. The company commands a strong market position 
both in the development of two-stroke diesel engines for 
propulsion systems in large ships and in the manufacture 
of four-stroke diesel engines built into smaller vessels, aux-
iliary engines, and engines for electricity generation at 
power plants. MAN Diesel & Turbo also offers turnkey 
power plants. While the two-stroke engines are built by 
licensees, MAN Diesel & Turbo manufactures four-stroke 
engines at its sites in Germany and France. The company 
also offers a complete range of turbomachinery for various 
industries such as oil and gas, refineries, and chemicals, as 
well as for the production of industrial gases and electric-
ity. Its product range is supported by a comprehensive 
after-sales business. MAN Diesel & Turbo generated reve-
nue of €3.6 billion in 2011 and its operating profit was 
€460 million.

Renk is a listed subsidiary of MAN SE and a global manufac-
turer of special gear units, propulsion components, and 
testing systems. MAN holds 76% of the company’s capital. 
Renk is a global market leader for tracked vehicle transmis-
sions and electric machine bearings. It also has a leading 
market position in marine and industrial gear units. Renk’s 
product portfolio comprises vehicle transmissions, drive 
elements (slide bearings and couplings), special-purpose 
propulsion systems (industrial and marine gear units), and 
broad-use propulsion systems (industrial and marine gear 
units, couplings). In addition, the company manufactures 
testing systems that are used in development, production, 
and quality assurance primarily in the automotive, rail, 
and aviation industries. Renk’s revenue amounted to 
€0.4 billion in 2011 and its operating profit was €53 million.

The MAN Group’s strategy and strengths

Strategic focus

MAN’s clear, strategic focus on the transportation and energy 
segments, as well as its commitment to profitable interna-
tional growth, pave the way for sustainable value creation. By 
fo cusing its business activities on customer orientation, after 
sales, and technology leadership, the Group lays the founda-
tions for a successful and future-proof global portfolio.

Volkswagen is a strong majority shareholder and supports 
our strategy. Once leveraged, growth and synergy potential 
created together with the Volkswagen Group – particularly  
in the areas of procurement, production, and research and 
development – can be harnessed to further increase the 
MAN Group’s competitive advantage.

Sustainable value creation

MAN is committed to sustainable corporate governance that 
entails comprehensive and strategic management of all eco-
nomic, environmental, and social demands placed on the 
Company. We identify future developments at an early stage 
to anchor these in our sustainable, profitable corporate strat-
egy. Meeting ecological and economic requirements through 
cutting-edge innovation is the key to implementing a suc-
cessful product policy. MAN is also committed to responsible 
human resources management and compliance (see “Corpo-
rate Responsibility” for further information).

Focus on transportation and energy

In recent years, MAN has successfully specialized in the 
transportation and energy market segments. The transpor-
tation and energy industries play a key role in the develop-
ment of emerging economies. MAN combines its expertise 
and competitive edge to meet customers’ requirements – in 
particular to reduce emissions and fuel consumption – with 
tailored solutions. 

The MAN Group’s Business Activities and Strategy
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MAN is a leading provider in the international commercial 
vehicles industry. The Commercial Vehicles business area 
comprising both MAN Truck & Bus and MAN Latin America 
is guided by a common strategy, as are MAN’s equity inter-
ests. This strategy determines the direction, management, 
and development of the brand within the Commercial Vehi-
cles business area. The focus of the strategy is to further 
internationalize the brand as part of a stringent multibrand 
policy, under which MAN is actively developing a global truck 
and bus portfolio with a view to transportation efficiency.

The MAN Group’s second business area, Power Engineering, 
comprises MAN Diesel & Turbo and MAN’s majority interest 
in Renk. MAN Diesel & Turbo is one of the world’s leading 
providers of large-bore diesel engines and turbomachinery 
for marine and stationary applications. The company contin-
ues to expand its global product portfolio with a particular 
focus on dual fuel and gas applications. Renk is a globally  
recognized manufacturer of high-quality special gear units. 
One example of growth potential in this area is the series  
production of gear units for wind turbine systems.

Profitable international growth

Over the past few years, MAN has strategically expanded its 
international presence. This minimizes the risks associated 
with the economic fluctuation of individual markets and 
regions, for instance. Demand will remain high in emerging 
economies over the coming years, providing further growth 
impetus for MAN. However, Europe will remain MAN’s core 
market and offers a healthy balance between growth and 
profitability.

At the same time, MAN’s first priority will continue to be 
driving forward the BRIC strategy. MAN Latin America leads 
the commercial vehicle market in Brazil, offering products 
tailored to emerging economies at the upper end of the bud-
get market. MAN Latin America’s bid for leadership across 
the whole of Latin America is underlined by new products 
and increased capacity. MAN is investing in a production 

facility with an annual capacity of around 6,000 vehicles at 
its St. Petersburg site in Russia. In India, MAN Truck & Bus 
signed an agreement to fully acquire the joint venture with 
FORCE Motors Limited, Akurdi/India (FORCE). The produc-
tion and sale of the MAN CLA in the Indian market will now 
be driven solely by MAN. The first fruits of our partnership 
with Sinotruk in China were presented at the “Auto Shanghai 
2011” show: The new joint brand, SITRAK, is specifically  
and systematically tailored to the budget segment and will  
primarily serve the Chinese market, and later other rapidly 
growing, emerging economies in Asia, Africa, the Middle 
East, and the CIS region. 

The Power Engineering business area is already highly inter-
nationalized. The successful implementation of the BRIC 
strategy will also depend on both the increased localization 
of components and the expansion of value creation at a local 
level. China is already MAN Diesel & Turbo’s largest market 
in terms of sales worldwide. Almost all of the products in the 
company’s portfolio have substantial sales potential in China. 
MAN Diesel & Turbo is systematically expanding its plant in 
Changzhou, China. Large-bore diesel turbochargers are now 
manufactured alongside its existing turbomachinery pro-
duction. Renk also started assembling slide bearings at the 
same location to be able to supply customers direct from 
China. This means that we can offer our customers products 
and services tailored to their needs from a single source. In 
addition, our tradition of close cooperation with licensees 
creates a solid basis for long-term partnerships. MAN Die-
sel & Turbo is the world’s leading licenser for two- and four-
stroke engines in China, South Korea, and Japan, among other 
countries.

Customer orientation 

The MAN Group’s business activities are centered on the 
products and services that meet the needs of our customers 
and markets, and which find the balance between quality, 
reliability, and cost-effectiveness to the benefit of our  
customers. 
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The MAN Group’s Business Activities and Strategy

parts – reconditioned MAN parts that operators can purchase 
at a lower price than new parts, but that are covered by the 
same warranty. MAN also offers new types of service agree-
ments. Customers can purchase different levels of service at  
a fixed price, enabling them to improve cost management.  
As part of our internationalization strategy, changes were 
made to parts logistics to ensure the availability of spare 
parts around the world. Regional requirements are now also 
taken into account in the quality and coverage of our global 
workshop network. We developed and implemented sales 
and after-sales agreements and standards for workshops  
and dealers offering different forms of service, according to  
market requirements.

MAN Latin America is increasing after-sales potential with 
the launch of new products – the MAN TGX/TGS and the 
localization of the MAN D08 engine in Brazil. 

MAN Diesel & Turbo customers worldwide receive after-sales 
services under the MAN PrimeServ brand. Our tailored after-
sales products are one of the key factors that differentiate us 
from the competition. MAN offers technical upgrades and 
retrofit packages, with which diesel engines can be converted 
to gas to meet stricter emissions regulations, for example. 
Our growing product universe around the world is supported 
by the ongoing expansion of our local service locations.  

Technology leadership 

MAN responds to the global challenges of protecting our 
environment and reducing fuel consumption and emissions 
by offering innovative solutions.

Commercial vehicles with alternative drive technologies for 
sustainable, cost-efficient mobility are already in use today. 
Examples include the MAN Lion’s City Hybrid, a series vehi-
cle in daily public transportation service across Europe, and 
two hybrid distribution trucks, which are currently being 
trialed in Munich. Other sustainable mobility concepts 
such as the TGX EfficientLine are also translating to market 
success. 

MAN Truck & Bus regularly surveys customer expectations 
and uses this feedback to develop concrete commitments. 
These are mirrored in ten customer pledges. In addition, 
MAN’s Consistently Efficient program is instrumental to its 
ongoing work to improve transportation efficiency. In this 
context, MAN offers a comprehensive concept to reduce 
vehicle operating costs. The MAN TeleMatics system is an 
integral part of this and provides the data required to opti-
mize fleet management and logistics. These functions will  
be available throughout the EU in time for the 2012 IAA  
Commercial Vehicles Show in Hanover.

MAN Latin America’s keen focus on customer needs, com-
bined with expertise in emerging economies, has seen it rise 
to the top of customer, dealer, and after-sales satisfaction 
rankings. Demand for an expanded product range will be 
met with the launch of the MAN brand in Brazil. MAN is set  
to become one of the most popular brands in Brazil and  
Latin America alongside VW Caminhões e Ônibus.

MAN Diesel & Turbo caters to individual customer require-
ments down to the very last detail, starting in the pre-project 
phase. Once the tailored product has been developed, cus-
tomers receive comprehensive support over its entire life 
cycle. In the power plant sector, for example, MAN Diesel 
& Turbo employees can operate and maintain customers’ 
plants. The customer’s own employees can also be trained 
and provided with targeted support. This long-term commit-
ment reflects MAN’s dedication to adding value for its  
customers.

After-sales activities

After-sales concepts tailored to customer needs are a key  
element of MAN’s strategy and ensure reliability, availability, 
and efficiency throughout the entire product life cycle.

In addition to recruiting additional staff for after-sales  
activities, we are continually developing new products and 
improving existing offerings. In the Commercial Vehicles 
business area, we target used vehicle operators with exchange 
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MAN Diesel & Turbo drives innovation in all of its product 
groups, in particular technologies for cleaner and more effi-
cient marine transportation and more environmentally 
friendly electricity generation. With the Emission 2020  
project, the company is laying the foundation for the devel-
opment of new marine engine technologies. The require-
ments set out in the EU Energy 2020 strategy relating to the 
development of new energy technologies provide further 
growth potential for other products in MAN Diesel & Turbo’s 
portfolio. A 50 MW steam turbine generator began operation 
in 2011 as part of the Andasol 3 solar thermal power plant in 
Andalusia, Spain. Steam turbines, which efficiently combine 
heat and power to generate thermal energy and electricity 
from waste, also meet these requirements. At the heart of  
the first subsea gas processing installation in the world are  
special compressors from MAN Diesel & Turbo.

See “Research and Development” for further information.

Divestments

On March 25, 2009, MAN transferred 70% of the shares of  
Ferrostaal AG, Essen, (Ferrostaal) to International Petro-
leum Investment Company, Abu Dhabi/U.A.E. (IPIC). The 
price for 100% of the shares of Ferrostaal was approximately 
€700 million and was contingent on the option agreed by 
MAN and IPIC on the purchase and sale of the remaining 
shares. The contractually agreed put option for the remain-
ing 30% interest in Ferrostaal was exercised by MAN at the 
beginning of January 2010. The purchaser refused to com-
plete the transaction, referring among other things to the 
ongoing investigations by the German public prosecution 
authorities at Ferrostaal. In this context, a nonappealable 
administrative fine of €140 million has now been imposed 
on Ferrostaal. A further administrative fine of approximately 
€10 million is expected to be imposed on one of the Ferro-
staal group’s companies; according to the information avail-
able to MAN, additional related court proceedings against 
Ferrostaal in Germany are to be discontinued with no further 
payments by Ferrostaal.

In addition, IPIC notified MAN at the end of September 2010 
that it had filed an arbitration action to unwind the  
Ferrostaal transaction, and additionally for compensation for 
damages incurred. MAN filed its defense in the arbitration 
action at the beginning of June 2011. In addition to defending 
the arbitration action, MAN has filed a counterclaim for 
acceptance and payment of the remaining 30% interest in 
Ferrostaal as part of the arbitration action.

In addition, Ferrostaal has restated its annual financial state-
ments for the years 1999/2000 to 2008 and is using this – in 
conjunction with the profit transfer agreements in force at 
the time – to assert claims against MAN amounting to 
approximately €100 million plus interest. MAN believes that 
the restated annual financial statements are void and filed an 
action at the end of May 2011 to determine that they are void.

MAN and IPIC agreed a settlement in November 2011. MAN 
will buy back 70% of the shares of Ferrostaal for €350 million, 
which will settle all claims between the parties in connection 
with the Ferrostaal transaction (IPIC settlement). At the same 
time, MAN and MPC Industries GmbH, Hamburg (MPC), have 
agreed to sell all shares in Ferrostaal to MPC and a coinvestor 
(MPC purchase).

However, the above-mentioned arbitration proceedings will 
continue until the IPIC settlement is implemented. This is 
subject to clearance by the antitrust authorities. The MPC 
purchase is conditional on the IPIC settlement being imple-
mented.

The MPC purchase stipulates that MAN will pay to Ferrostaal 
an amount equal to the aforementioned compensation 
claims by Ferrostaal, which MAN believes are unjustified. 
MPC will pay the same amount to MAN as a fixed purchase 
price and will give an assurance that Ferrostaal will withdraw 
the action relating to the annual financial statements. In 
addition, MPC will pay a further purchase price component 
to MAN, if applicable, which will be contingent upon the out-
come of certain Ferrostaal projects.

See the “Notes to the Consolidated Financial Statements” for 
further information.
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MAN Group on track for profitable growth with strong increases in order 
intake and revenue, as well as significant improvement in earnings

Business Developments and Results  
of Operations in 2011

After a weak start, the U.S. economy regained some speed as 
the year progressed. The IfW anticipates a 1.7% increase in 
gross domestic product in 2011 as against 3.0% in the previ-
ous year.

Latin America recorded a strong decline in economic growth 
rates over the course of the year. Exports were negatively 
affected by the slowdown of the global economy and the 
appreciation of local currencies. However, macroeconomic 
fundamentals remained very favorable and domestic demand 
was extremely robust. In Brazil – a key market for MAN – the 
IfW only expects a 3.5% increase in gross domestic product, 
down on its forecast of 7.5% in the previous year.

With expected growth of 8.1%, Asia continued to be the larg-
est growth driver in the world, although the pace of expan-
sion slowed here as well in comparison with the previous 
year (9.8%). In China, exports in particular declined while 
investment and private consumption remained dynamic, 
yielding growth of 9.5%. At 6.7%, India’s growth declined  
significantly, strongly influenced by restrictive monetary  
and fiscal policies. The IfW expects the remaining East Asian 
emerging economies to record growth of 4.8% in 2011. 

MAN on profitable growth path

Fiscal 2011 was a very successful year for the MAN Group. The 
Group continued to be on a profitable growth path, recording 
double-digit growth rates in both order intake, which rose by 
14%, and revenue, which increased by 12%. Operating profit 
grew by a stronger 43% to €1.5 billion. At 9.0%, the return on 
sales was well above the prior-year figure (7.1%) and again 
exceeded our average long-term target of 8.5%.

Economic environment 

As a whole, fiscal 2011 was dominated by the ongoing recov-
ery of the global economy. However, growth in global eco-
nomic output weakened considerably over the course of  
the year. According to its winter report, the Institut für 
Weltwirtschaft (IfW – Institute for the World Economy) at  
the University of Kiel only anticipates global growth of 3.8% 
for 2011, down on its forecast of 5.1% in the previous year.

The decline of growth rates in the global economy is attribut-
able to the debt crisis in the euro zone and temporary factors 
such as the Fukushima nuclear catastrophe, as well as the 
sharp increase in commodity prices in the first half of the 
year. Output growth slowed considerably and the business 
climate deteriorated in the advanced economies in particu-
lar. The emerging economies also reported a notable decline 
in growth rates, with exports slowing as a result of develop-
ments in the advanced economies. In addition, monetary 
and fiscal policy was often deliberately aimed at avoiding 
overheating and price increases.

Following a strong start to 2011, economic growth slowed 
markedly in the euro zone. This was mainly attributable to 
the high level of uncertainty surrounding the resolution of 
the debt crisis and increasingly restrictive fiscal policies 
resulting from the need for consolidation. Investment lost 
momentum in light of the clear deterioration of the busi-
ness climate. However, there were considerable differences 
between the economies of individual countries. While the 
IfW is expecting Germany to increase its real gross domestic 
product by 2.9% in 2011 (as against 3.7% in the previous year), 
only marginal economic growth is forecast for Southern 
Europe, with GDP in Greece and Portugal even falling. Out-
side of the euro zone, Poland, Sweden, Latvia, and Lithuania 
continued to enjoy very robust economic health, while 
growth slowed to 0.8% in the United Kingdom.

The MAN Group’s Business Activities and Strategy
Business Developments and Results of Operations in 2011
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Order situation

The MAN Group recorded significant growth in both order 
intake and revenue in 2011. The positive performance of the 
MAN Group in 2011 was boosted by the continued recovery 
of the global economy, despite the slowing of economic  
drivers over the course of the year. The global commercial 
vehicles industry in particular continued to see double-digit 
growth rates following the massive increase in 2010. MAN 
Latin America reported record revenue for the second year  
in a row. The Power Engineering business area recorded a  
positive order intake, again exceeding revenue for the period.

Significant increase in order intake

The MAN Group’s order intake amounted to €17.1 billion in 
fiscal 2011, which represents a significant increase on the  
previous year (€15.1 billion) and a return close to the levels 
seen in our record year, 2007. Order intake for commercial 
vehicles rose by 17% to €13.1 billion (previous year: €11.2 bil-
lion). At €4.1 billion (previous year: €4.0 billion), the Power 
Engineering business area was up slightly on the previous 
year, although 2010 had been boosted by a major order. This 
was driven by the Turbomachinery strategic business unit  
at MAN Diesel & Turbo, which increased its order intake  
by more than 25% to €1.4 billion (previous year: €1.1 billion).

At €0.7 billion, major orders received by the MAN Group  
in fiscal 2011 were only slightly below the prior-year figure  
(previous year: €0.9 billion).

The upturn in order intake was driven primarily by interna-
tional business. International orders rose by 17% to €13.5 bil-
lion as against the high prior-year level. Domestic orders 
were up by 4% to €3.6 billion. At 79%, the proportion of inter-
national orders was slightly above the previous year (77%).

Orders in Europe increased by 17% compared with the previ-
ous year. Order intake in Europe was driven by Germany 
(€3.6 billion), as well as Russia, the United Kingdom, and 
France, each with €0.8 billion. 

Order intake grew by 83% in Russia, and France recorded  
a 39% increase. The share of the MAN Group’s total order 
intake accounted for by Europe rose by two percentage points 
to 58% in 2011. Europe therefore remains the Group’s most 
important region, followed by the Americas at 24% and  
Asia at 13%.

At €4.1 billion, order intake in the Americas was up slightly on 
the previous year (€4.0 billion). As in 2010, Brazil accounted 
for 81% of this amount, or €3.3 billion (previous year: €3.2 bil-
lion). MAN Latin America contributed €3.2 billion to the 
share attributable to Brazil, increasing the Company’s order 
intake in the country by 13% in 2011. Orders in Asia also  
grew by 13% to €2.2 billion. MAN Diesel & Turbo recorded an 
order intake of €1.6 billion in Asia, of which 38% in China and 
24% in South Korea.  

Order intake by business area

€ million 2011 % 2010 %

Commercial Vehicles 13,093 76 11,163 74

Power Engineering 4,148 24 4,000 26

Others/Consolidation – 96 – – 91 –

MAN Group 17,145 100 15,072 100

Order intake by region

€ million 2011 % 2010 %

Federal Republic  
of Germany

 
3,646

 
21

 
3,489

 
23

Other EU countries 4,374 26 3,829 25

Other European countries 1,920 11 1,181 8

Asia 2,164 13 1,908 13

Americas 4,119 24 4,003 27

Africa 754 4 591 4

Australia and Oceania 168 1 71 0

MAN Group 17,145 100 15,072 100
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Business Developments and Results of Operations in 2011

in fiscal 2011 for the MAN Group. The Commercial Vehicles 
business area recorded a 19% increase in annual revenue to 
€12.6 billion (previous year: €10.6 billion). MAN Latin Amer-
ica, which closed the strongest fiscal year in its history with 
revenue of €3.6 billion (previous year: €3.1 billion), made a 
significant contribution. Strong order intake led to full-year 
revenue growth of 21% to €9.0 billion at MAN Truck & Bus. 
The highest-volume segment – heavy trucks – recorded an 
increase of 25%. The Power Engineering business area gener-
ated revenue of €4.0 billion in 2011 and was therefore down 
on the prior-year level of €4.2 billion. MAN Diesel & Turbo 
contributed revenue of €3.6 billion (previous year: €3.8 bil-
lion). The decrease compared with the prior year is mainly 
attributable to the Power Plants strategic business unit, 
which recorded €190 million less revenue for billing reasons. 
The Engines & Marine Systems und Turbomachinery strate-
gic business units recorded stable business volumes. Renk 
generated revenue of €0.4 billion.

The MAN Group’s domestic revenue rose by 15% year-on-year 
to €3.5 billion. Approximately 84% of domestic revenue was 
again accounted for by MAN Truck & Bus, which generated 
33% of its revenue in Germany. The Power Engineering busi-
ness area is much more internationally oriented and gener-
ated 86% of its revenue outside Germany.

Compared with the previous year, international revenue in 
the entire MAN Group rose by 12% in 2011 to €13.0 billion. The 
proportion of total revenue generated outside Germany was 
therefore on a level with the previous year, at 79%.

Revenue in the European markets rose by 19% in 2011 to 
€9.4 billion, while the proportion of total revenue generated 
in Europe amounted to 57% (previous year: 54%). The share 
attributable to the Americas amounted to 25% or €4.1 billion 
in 2011. €3.5 billion or 86% of this was attributable to MAN 
Latin America, which generated 91% of its revenue in the Bra-
zilian market. The MAN Group’s revenue in Brazil increased 
by 7% year-on-year. In Asia, the MAN Group’s revenue rose 
slightly to approximately €2.2 billion. €0.6 billion of this 
relates to China, mainly attributable to MAN Diesel & Turbo. 
Asia generated 13% of the MAN Group’s total revenue. 

 

Stable order backlog

The MAN Group’s year-end order backlog amounted to 
€6.6 billion, approximately €0.4 billion less than in the pre-
vious year. This decrease is due to the transfer of military  
commercial vehicle activities to the joint venture with Rhein-
metall, among other things. The order backlog in the Com-
mercial Vehicles business area totaled €2.2 billion at the end 
of the year. At €4.4 billion, the Power Engineering business 
area recorded a slight increase in its order backlog as against 
the previous year. This means that the Power Engineering 
business area’s order backlog in fiscal 2011 remains higher 
than its annual revenue, and spans approximately a year.

Record revenue, 12% growth

The MAN Group generated record revenue of €16.5 billion in 
fiscal 2011, exceeding even the boom year of 2008 by approx-
imately €1.6 billion. Revenue rose continuously throughout 
fiscal 2011 with the exception of the traditionally weaker third 
quarter. Overall, this represents a 12% increase year-on-year 

Five-year order intake trend

€ billion Annual average growth rate: – 1.0% p. a.

2007

2008

2009

2010

2011

 

Other countries Germany

14.0

17.8

9.9

15.1

17.1

Like-for-like data for all years, excluding discontinued operations.

Five-year order backlog trend

€ billion Annual average growth rate: – 14.3% p. a.

2007

2008

2009

2010

2011

 

Other countries Germany

10.4

12.3

7.4

7.0

6. 6

Like-for-like data for all years, excluding discontinued operations. 
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Revenue by business area

€ million 2011 % 2010 %

Commercial Vehicles 12,563 76 10,586 72

Power Engineering 3,999 24 4,169 28

Others/Consolidation – 90 – – 80 –

MAN Group 16,472 100 14,675 100

Revenue by region

€ million 2011 % 2010 %

Federal Republic  
of Germany

 
3,515

 
21

 
3,058

 
21

Other EU countries 4,164 25 3,777 26

Other European countries 1,744 11 1,092 7

Asia 2,166 13 2,106 14

Americas 4,115 25 3,906 27

Africa 625 4 618 4

Australia and Oceania 143 1 118 1

MAN Group 16,472 100 14,675 100

Five-year revenue trend

€ billion Annual average growth rate: 4.0% p. a.

2007

2008

2009

2010

2011

 

14.9

14.1

12.0

14.7

16.5

Like-for-like data for all years, excluding discontinued operations.

Other countries Germany

Operating profit 

The MAN Group recorded profitable growth in fiscal 2011,  
further lifting its operating profit by 43% to €1,483 million 
(€1,035 million). This significant year-on-year improvement 
was attributable almost exclusively to the Commercial Vehi-
cles business area. After doubling operating profit in 2010, 
the Commercial Vehicles business area increased its earnings 
by a further 83% in 2011.

The Commercial Vehicles business area recorded an operat-
ing profit of €965 million in fiscal 2011. MAN Latin America 
contributed €400 million (previous year: €370 million) to 
this total, recording further year-on-year earnings growth. 
MAN Truck & Bus recorded considerable improvement in its 
operating profit to €565 million (€158 million). Financial ser-
vices made a break-even contribution to this total, following 
a loss of €49 million in the previous year.

The Power Engineering business area recorded an overall 
moderate rise in operating profit to €513 million. MAN  
Diesel & Turbo’s operating profit increased by €21 million to 
€460 million. At €53 million, the earnings contribution by 
Renk was slightly above the prior-year figure.

In addition to MAN SE and its Shared Services companies,  
the figure for Others/Consolidation includes MAN’s share of 
the net income/loss of equity investments held directly by 
MAN SE, as well as the consolidation adjustments between 
the MAN Group’s divisions. At €5 million in fiscal 2011, the 
operating profit/loss for Others/Consolidation was down on 
the previous year’s figure, primarily because of higher costs 
at MAN SE.

The MAN Group generated a return on sales of 9.0% in fiscal 
2011, following 7.1% in the previous year. The MAN Group’s 
profitability was thus once again higher than the long-term 
target average of 8.5%. 
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Business Developments and Results of Operations in 2011

Income statement

€ million 2011 % 2010 %

Revenue 16,472 100.0 14,675 100.0

Cost of goods sold and 
services rendered

 
– 12,791

 
– 77.7

 
– 11,400

 
– 77.7

Gross margin 3,681 22.3 3,275 22.3

Other operating income 3 511 3.1 516 3.5

Selling expenses 1 – 1,075 – 6.5 – 997 – 6.8

General and administrative 
expenses 1

 
– 853

 
– 5.2

 
– 740

 
– 5.0

Other operating expenses 3 – 907 – 5.5 – 1,142 – 7.8

Income from investments 1, 2 126 0.8 123 0.8

Operating profit 1,483 9.0 1,035 7.1
1   Amount after reclassification of €– 109 million of selling expenses/general and administrative 

expenses and income/loss from investments (previous year: €– 109 million of selling expenses/
general and administrative expenses and income/loss from investments) to earnings effects from 
purchase price allocations.

2   Amount after reclassification of €157 million of loss from investments (previous year: €357 million of 
income from investments) to gains/losses from nonrecurring items.

3    Amount after reclassification of €39 million to gains/losses from nonrecurring items. 

Revenue rose by 12% year-on-year in 2011; the cost of goods 
sold and services rendered increased at the same rate. As a 
result, the gross margin rose considerably by €406 million to 
22.3%, on a level with profitability in the previous year. Selling 
expenses grew more slowly by 8% as against the prior-year 
period to €1,075 million. General and administrative expenses 
recorded a 15% increase to €853 million due to projects and 
higher personnel expenses.

At €511 million, other operating income was on a level with 
the prior year. Other operating expenses declined to 
€907 million, considerably lower than the previous year’s  
figure of €1,142 million. This decline is attributable to lower 
project-specific provisions in the Power Plants strategic busi-
ness unit, among other things. Income from investments 
remained almost unchanged as against the previous year.

Operating profit by business area 

€ million 2011 2010

Commercial Vehicles 965 528

Power Engineering 513 491

Others/Consolidation 5 16

MAN Group 1,483 1,035

Detailed information on business developments and the 
earnings generated by the MAN divisions is provided in the 
section of the management report entitled “The Divisions in 
Detail.”

Five-year operating profit trend

€ million Annual average growth rate: – 1.1% p. a.

2007

2008

2009

2010

2011

 

1,729

1,551

504

1,035

1,483

Like-for-like data for all years, excluding discontinued operations.
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Reconciliation to net income

€ million 2011 2010

Operating profit 1,483 1,035

Earnings effects from purchase price allocations – 109 – 109

Gains/losses from nonrecurring items – 118 357

Net interest expense – 134 – 158

Earnings before tax (EBT) 1,122 1,125

Income taxes – 434 – 338

Loss from discontinued operations, net of tax – 441 – 65

Net income 247 722

Earnings per share from continuing operations in € 4.62 5.30

Dividend per share in € * 2.30 2.00

*  2011: proposed dividend.

The MAN Group’s earnings before tax amounted to €1,122 mil-
lion in 2011, on a level with the previous year (€1,125 million).

This figure includes the earnings effects from the purchase 
price allocation performed as part of the acquisition of MAN 
Latin America in 2009, which amount to €– 99 million, and 
from the interest in Sinotruk acquired at the end of 2009, 
amounting to €– 10 million. To enhance long-term compa-
rability, the effects from purchase price allocations are not 
included in operating profit.

Losses from nonrecurring items, which are also not included 
in operating profit, amounted to a total of €118 million in  
fiscal 2011. 

A total of €– 182 million relates to two measurement effects 
for the investment in Scania. This investment has no longer 
been accounted for using the equity method since January 5, 
2011, but as a financial investment. The reclassification 
resulted in a gain of €495 million in the first quarter of 2011. 
This was offset by a €677 million loss from the fair value 
measurement of the shares in the fourth quarter of 2011.

Provisions amounting to €65 million were recognized for 
possible on-board retrofit solutions and expenses for special-
ists engaged in connection with the investigation into poten-
tial irregularities in the course of the handover of four-stroke 
marine diesel engines by MAN Diesel & Turbo.

The transfer of assets to the joint venture with Rheinmetall 
resulted in a nonrecurring earnings effect of €111 million.  
A further €25 million relates to reversals of impairment 
losses on equity-accounted investments. In addition, pro rata 
cost commitments of €7 million were entered into for the 
establishment of a job creation company at manroland.

In addition to interest on bank balances and bank liabilities, 
net interest expense of €134 million includes net interest  
on pensions. The €24 million improvement in net interest 
ex pense was mainly due to higher interest income compared 
with the previous year. 

The MAN Group’s tax expense increased by €96 million to 
€434 million. The tax rate was thus 38.6% (30.0%). The 
increase is primarily attributable to prior-period taxes and 
carrying amounts of financial investments that are not  
recognized for tax purposes, in particular the investment in  
Scania. 

The loss from discontinued operations mainly relates to  
the agreements signed with IPIC and MPC in connection with 
the disposal of Ferrostaal, resulting in a loss of €434 million. 
The remeasurement of potential obligations from the  
disposal of manroland in 2006 had a negative impact of 
€7 million. 

At €247 million, the MAN Group’s net income was €475 mil-
lion below the prior-year figure of €722 million. Earnings per 
share from continuing operations declined by €0.68 to €4.62 
(previous year: €5.30). Adjusted for gains/losses from nonre-
curring items and excluding purchase price allocations, earn-
ings per share improved from €3.38 to €5.78.

Against this background, the Executive and Super visory 
Boards of MAN SE will propose a dividend of €2.30 per share 
carrying dividend rights to the Annual General Meeting  
(previous year: €2.00).
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Business Developments and Results of Operations in 2011

Target returns

The MAN Group aims for an ROS of 8.5% over an operating 
cycle and a ROCE that exceeds the weighted cost of capital of 
10%. The target return on sales is 8.5% in the Commercial 
Vehicles business area and 9.0% in the Power Engineering 
business area. A bandwidth of +/–2 percentage points has 
been defined for all specified ROS figures.

Operating profit

The earnings measure for calculating ROS and thus for assess-
ing and managing the performance of a division is operating 
profit. As a rule, operating profit corresponds to earnings 
before interest and taxes (EBIT). When calculating operating 
profit, an adjustment is made for earnings effects from pur-
chase price allocations and, in individual cases, nonrecurring 
items. These items represent income and expenses that are 
significant in terms of their origin and amount and that do 
not relate to operating business. In 2011, MAN recorded losses 
from nonrecurring items totaling €118 million, which are 
reflected in EBIT, but not in operating profit. In the previous 
year, the Group reported gains from nonrecurring items 
amounting to €357 million. 

ROS

% 2011 2010

Commercial Vehicles 7.7 5.0

Power Engineering 12.8 11.8

MAN Group 9.0 7.1

The MAN Group increased its return on sales from 7.1% to 
9.0% in 2011, leveraging the positive effects of the economic 
recovery on the global markets. MAN Truck & Bus recorded 
an ROS of 6.3%, while the figure for MAN Latin America was 
11.2%. MAN Diesel & Turbo achieved a return on sales of 12.7% 
and Renk 13.6%.

Financial control system and value management

The key financial control measures in the MAN Group are 
defined as return on sales (ROS), which is the ratio of operat-
ing profit to revenue, and return on capital employed (ROCE), 
which is the ratio of operating profit to annual average  
capital employed. These primary indicators are used to  
assess the performance goals of the Group as a whole and  
its divisions.

In addition to these control measures, return on equity 
before tax (ROE) is used as a further profitability indicator. It 
is only calculated at Group level and is included in the deter-
mination of the variable remuneration of MAN SE’s Execu-
tive Board. Return on equity before tax is calculated by divid-
ing earnings before tax by the MAN Group’s average equity. 

In addition to ROS, delta to the cost of capital (ROCE – WACC) 
is used in the MAN Group as a component of performance-
related remuneration for managers. It corresponds to the  
difference between ROCE and the weighted average cost of 
capital (WACC). 

The members of MAN SE’s Executive Board receive a perfor-
mance-related annual bonus. Target achievement is bench-
marked by reference to ROE and delta to the cost of capital. 
For Executive Board members, an average figure over two 
years is used to determine the achievement of targets based 
on the delta to the cost of capital factor. 50% of the bonus 
under the ROE factor is paid in shares.
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ROCE

€ million 2011 2010

Equity 5,590 5,990

Pension obligations 378 226

Financial liabilities 3,170 2,849

9,138 9,065

Business volume not funded by equity  
of MAN Finance

 
– 2,539

 
– 2,075

Marketable securities and cash  
and cash equivalents

 
– 958

 
– 1,071

Capital employed by the MAN Group  
at December 31

 
5,641

 
5,919

Annual average capital employed  
by the MAN Group

 
6,071

 
5,933

Operating profit 1,483 1,035

ROCE (%) 24.4 17.4

The return on capital employed (ROCE) is the ratio of operat-
ing profit to annual average capital employed.

The MAN Group’s capital employed is derived from the  
capital side. It comprises the Group’s total equity, pension 
provisions, and financial liabilities, less marketable securi-
ties, cash and cash equivalents, and the financing business 
(leasing) not covered by the equity of MAN Finance.

The divisions’ capital employed is derived from the asset 
side. For the Industrial Business, it comprises total assets 
excluding certain liquid assets and tax assets, less all provi-
sions and liabilities with the exception of financial liabilities, 
pension provisions, and income taxes. Effects from acquisi-
tions relating to finite-lived tangible and intangible assets are 
also eliminated when calculating capital employed. Prepay-
ments received are only deducted if they have already been 
used in order processing.

The MAN Group’s ROCE improved from 17.4% in the previous 
year to 24.4%.

WACC

The weighted average cost of capital (WACC) represents  
the minimum return expected by investors on the capital 
provided and for the investment risk. It is calculated as the 
weighted average cost of equity and debt. The cost of equity 
is determined on the basis of the capital asset pricing model 
(CAPM) using an interest rate for long-term, risk-free invest-
ments plus a premium for the specific investment risk. The 
cost of debt is also based on an interest rate for risk-free 
investments plus a risk premium for long-term investments 
in industrial corporations.

MAN uses WACC together with other control parameters as a 
basis for setting ROCE requirements. The cost of capital for 
fiscal 2011 is 10.0%. The “delta to the cost of capital” measure 
is calculated as the difference between ROCE and WACC and 
was 14.4% in 2011.

ROE 

Return on equity (ROE) is the ratio of earnings before tax to 
annual average equity. 

€ million 2011 2010

MAN Group equity on December 31 5,590 5,990

Annual average MAN Group equity 6,037 5,453

Earnings before tax (EBT) * 681 1,060

ROE (%) 11.3 19.4

*   Earnings before tax additionally including earnings effects of discontinued operations.

The MAN Group’s ROE declined from 19.4% to 11.3% in fiscal 
2011. In the earnings measure for calculating ROE, the sig-
nificant improvement in operating profit was more than  
offset by losses from nonrecurring items and discontinued 
operations.  
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Business Developments and Results of Operations in 2011 
Financial Position

Principles and objectives of financial management

Financial management in the MAN Group is handled cen-
trally by MAN SE, which makes available financial resources 
within the Group, safeguards its financial independence and 
liquidity at all times, and communicates with the capital 
markets on behalf of the entire MAN Group. MAN SE’s Exec-
utive Board is responsible for the proper conduct of all finan-
cial transactions for the MAN Group and for the deployment 
of an appropriate financial risk management system.

The tasks and objectives of financial management are to safe-
guard liquidity at all times, to mitigate financial risks, and to 
increase MAN’s enterprise value. 

Suitable financing instruments, guarantee commitments, 
and other master agreements that enable reliable access to 
debt and equity markets as well as financial institutions are 

used to safeguard liquidity at all times. The prime objective 
in this context is to ensure that the MAN Group has the  
necessary financial scope at all times to finance its operating 
business, investments, and targeted growth plans.

The focus of efforts to mitigate financial risks to enterprise 
value and earnings power is on the efficient hedging of risks 
– mainly through the financial markets – in particular from 
exchange rate and commodity price movements, and inter-
est rate changes. Additionally, counterparty and country 
risks, as well as collateral obtained, are actively managed. 

Overall, central financial management helps increase 
MAN SE’s enterprise value by proactively matching the 
Group’s liquidity supply and capital structure to changing 
requirements and ensuring the optimum, cost-effective 
transfer of financial risk. 

Negative free cash flow due to growth; net capital employed 
and capital expenditure increase as earnings improve

Financial Position

45/   To Our Shareholders               /   Group Management Report             /   Consolidated Financial Statements             /   Further Information



Cash flow

The MAN Group’s statement of cash flows is presented in the 
financial statements (see “MAN Consolidated Statement of 
Cash Flows”). To obtain a more meaningful analysis of the 
Group’s financial position, the figures are classified into the 
Industrial Business and Financial Services. Financial Services 
relates to MAN Finance’s sales financing activities, primarily 
involving the leasing of commercial vehicles to customers.

The analysis shows the development of net liquidity/net finan-
cial debt. Net liquidity/net financial debt is a Group financial 
control measure that is calculated as cash and cash equiva-
lents and marketable securities, less financial liabilities.

MAN Group Industrial Business Financial Services

€ million 2011 2010 2011 2010 2011 2010

Net liquidity/net financial debt at beginning of period – 1,778 – 2,634 80 – 822 – 1,858 – 1,812

Cash earnings 1,094 815 1,090 861 4 – 46

Change in net capital employed in continuing operations – 576 612 – 126 641 – 450 – 29

Net cash provided by/used in operating activities 518 1,427 964 1,502 – 446 – 75

Net cash flows from investing activities of continuing operations – 637 – 371 – 631 – 385 – 6 14

Net cash flows from investing activities of discontinued operations – – 3 – – 3 – –

Net cash provided by/used in investing activities – 637 – 374 – 631 – 388 – 6 14

Free cash flow – 119 1,053 333 1,114 – 452 – 61

Cash flow from net liquidity/net financial debt  
financing activities

 
– 297

 
– 40

 
– 347

 
– 71

 
50

 
31

Net change in net liquidity/net financial debt – 416 1,013 – 14 1,043 – 402 – 30

Other changes in net liquidity/net financial debt – 18 – 157 – 24 – 141 6 – 16

Net liquidity/net financial debt at end of period – 2,212 – 1,778 42 80 – 2,254 – 1,858

Cash earnings in the MAN Group increased by over one-third 
to €1,094 million due to earnings-related factors. The Indus-
trial Business generated cash earnings of €1,090 million, 
after €861 million in the previous year. The MAN Group’s net 
capital employed increased by €576 million in line with the 
strong business growth. The substantial €692 million increase 
in inventories and the €542 million increase in receivables 
due to higher volumes were only partly offset by higher  
prepayments and liabilities. This is reflected in the lower,  
but still significantly positive cash flows from operating  
activities of €964 million in the Industrial Business and 
€518 million in the MAN Group as a whole.

Net cash used in investing activities amounted to €637 mil-
lion compared with €374 million in the previous year.  
Additional information on investing activities is contained 
in the section entitled “Capital Expenditures.”

The MAN Group generated negative free cash flow of €119 mil-
lion in the past fiscal year. The Industrial Business recorded 
positive free cash flow of €333 million, compared with 
€1,114 million in the previous year. 

Net cash provided by/used in financing activities includes the 
dividend payment of €297 million (previous year: €40 million). 

Free cash flow by business area

€ million 2011 2010

Commercial Vehicles – 339 552

Power Engineering 270 763

Others/Consolidation – 50 – 262

MAN Group – 119 1,053
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Free cash flow in the Commercial Vehicles business area 
totaled €– 339 million. €159 million of this was attributable  
to the operating commercial vehicles business at MAN Truck 
& Bus, while the strong expansion in financing driven by 
sales growth negatively impacted cash flow by €452 million. 
Due to the conscious decision to increase inventory levels  
in the run-up to the switch to Euro V emission standard in  
Brazil, MAN Latin America negatively impacted the business 
area’s free cash flow by €46 million despite its strong result.

Free cash flow in the Power Engineering business area 
amounted to €270 million (€763 million). The year-on-year 
decline is attributable primarily to the growth-driven increase 
in net capital employed and to expenditures for which  
project-specific provisions had already been recognized in 
the previous year.
 
The MAN Group’s net financial debt increased by €434 mil-
lion to €2,212 million (€1,778 million). The Industrial Business 
remained debt-free with net liquidity of €42 million (previ-
ous year: €80 million). For Financial Services, net debt from 
financing its expanding business volume rose to €2,254 mil-
lion (€1,858 million).

The MAN Group’s net financial debt was composed of  
cash and cash equivalents of €957 million (previous year: 
€1,057 million) and marketable securities of €1 million (previ-
ous year: €14 million), less financial liabilities of €3,170 mil-
lion (previous year: €2,849 million). The increase was primar-
ily attributable to the growth in sales financing in the Com-
mercial Vehicles business area. Please refer to the “Notes to 
the Consolidated Financial Statements” for further informa-
tion on financial liabilities.

MAN Group funding

The MAN Group funded its operating business activities in 
2011 to a large extent from free cash flow. In addition to bilat-
eral lines with financial institutions, a variable-rate syndi-
cated credit line commitment by a syndicate of 23 banks in 
the amount of €1.5 billion is available for debt funding until 
December 2015. This line was agreed in December 2010 and 
replaces the previous syndicated credit line that ran until 
December 2011. As was the case with the preceding facility, 
the syndicated credit line has never been drawn down and is 
thus available as a liquidity reserve. 

Another component of the MAN Group’s funding is its access 
to the capital markets. In 2009, MAN SE launched an EMTN 
program with a volume of up to €5 billion, of which €1.5 bil-
lion has currently been utilized through the issue in 2009 of 
a bond in two tranches expiring in 2013 and 2016 and bearing 
a fixed interest rate of 5.375% and 7.25% respectively. 

A €200 million promissory note loan issued in 2009 was  
partially repaid in 2010. The fixed-interest component of the 
promissory note loan in the amount of €49 million and an 
interest rate of 5.056% expiring in 2012 continues to exist. In 
addition, the Group has issued a promissory note loan in the 
amount of €30 million expiring in 2019 (amortizing), which 
bears a fixed interest rate of 6.76%.

The MAN Group also uses asset-backed financing arrange-
ments, in particular to finance its Financial Services business.
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Material agreements of the Company that are subject to a 
change of control following a takeover bid:

Under the agreed syndicated credit line amounting to 
€1.5 billion, each syndicate member can demand immediate 
repayment of its portion if one or more natural or legal  
persons either individually or collectively obtain control  
of MAN SE or acquire the majority of voting rights in 
MAN SE. The acquisition by Volkswagen AG of a majority 
stake in MAN SE on November 9, 2011, was excluded from 
this condition.

The promissory note loans issued in the amount of €79 mil-
lion can be terminated with immediate effect if one or more 
persons acting in concert acquire the majority of voting 
rights in MAN SE. The arranging banks notified the creditors 
about Volkswagen AG’s acquisition of a majority stake in 
MAN SE. No creditor has yet exercised its call right.

Repayment of the €1.5 billion bond can be demanded if one 
or more persons acting in concert acquire more than 50% of 
the voting rights in MAN SE and, as a result, the Company’s 
rating is downgraded to noninvestment grade within  
120 days. Since the acquisition of a majority stake by Volks-
wagen AG, MAN SE’s credit rating has improved and contin-
ues to be a good investment grade.

In May 2011, Standard & Poor’s lifted its outlook for MAN’s 
BBB+ long-term rating from “stable” to “positive,” confirming 
this again in July 2011, and then lifted its rating to A– with  
a stable outlook in December 2011. The A3 rating with a  
stable outlook awarded by Moody’s was confirmed in Sep-
tember 2011.

The following table shows MAN’s current credit ratings:

Rating agency Long-term Short-term

Standard & Poor’s A–/Stable A–2

Moody’s A3/Stable P–2

With respect to equity-based financing, the Executive Board 
has been granted several authorizations by MAN SE’s Annual 
General Meeting, subject to the consent of the Super visory 
Board. These include authorized capital of €188 million, cor-
responding to 50% of the share capital, which enables the 
Executive Board to implement a capital increase against cash 
and/or noncash contributions. Additionally, the Executive 
Board can issue convertible bonds or bonds with warrants  
up to an aggregate principal amount of €2.5 billion. For fur-
ther information on the authorizations, see “Share capital, 
authorized and contingent capital, purchase of own shares.”
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Asset and capital structure

MAN Group Industrial Business Financial Services

€ million 2011 2010 2011 2010 2011 2010

Property, plant, and equipment, and intangible assets 3,974 3,978 3,966 3,974 8 4

Investments 2,089 2,136 2,087 2,131 2 5

Assets leased out 2,303 1,755 1,366 1,111 937 644

Income taxes 1,195 1,292 1,161 1,264 34 28

Inventories 3,513 2,852 3,443 2,785 70 67

Trade receivables 2,331 1,982 2,258 1,936 73 46

Financial services receivables 1,485 1,333 – – 1,485 1,333

Assets held for sale – 139 – 139 – –

Other noncurrent and current assets 822 893 768 859 54 34

Cash and cash equivalents 958 1,071 938 1,031 20 40

Total assets 18,670 17,431 15,987 15,230 2,683 2,201

Total equity 5,590 5,990 5,446 5,864 144 126

Pension obligations 378 226 377 225 1 1

Financial liabilities 3,170 2,849 2,059 1,993 1,111 856

Intragroup financing – – – 1,163 – 1,042 1,163 1,042

Provisions 2,194 2,118 2,190 2,114 4 4

Prepayments received 823 762 820 759 3 3

Income taxes 1,347 1,383 1,294 1,351 53 32

Trade payables 2,324 1,981 2,186 1,882 138 99

Other noncurrent and current liabilities 2,844 2,122 2,778 2,084 66 38

Total equity and liabilities 18,670 17,431 15,987 15,230 2,683 2,201

Industrial Business

At €3,966 million, property, plant, and equipment, and intan-
gible assets were almost at a level with December 31, 2010 
(€3,974 million). Measures taken in 2011 continued to focus 
on replacement and maintenance investments. Investments 
were also made to improve productivity and quality, as well 
as to expand capacity at various sites due to growth. The net 
reduction in investments primarily reflects the lower fair 
value of the investment in Scania at the end of December 
2011 compared with the carrying amount as of December 31, 
2010. The investment in Scania was accounted for using the 

equity method until the beginning of January 2011. See the 
“Notes to the Consolidated Financial Statements” for further 
information.

Assets leased out rose to €1,366 million as of December 31, 
2011. The €255 million increase as against the previous year is 
attributable to the initial consolidation of two companies, as 
well as growth in the volume of sales with a buyback obli-
gation at MAN Truck & Bus. 
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Unrecognized assets 

As part of the Group’s off-balance sheet financing instruments, 
MAN uses receivables programs to refinance the Financial 
Services business in particular. For further information, see 
“MAN Group funding” and the “Notes to the Consolidated 
Financial Statements.”

In addition to the assets recognized in the consolidated bal-
ance sheet, the Group also uses unrecognized assets. These 
include the MAN brand, as a significant intangible asset, as 
well as internally developed patents, employee expertise, and 
the Group’s customer service and sales network. Expendi-
tures on these assets are investments in the future that safe-
guard market success in the coming years.

See the “Notes to the Consolidated Financial Statements” for 
further information in connection with various unrecognized 
assets under rental and lease agreements.

 
Share capital, authorized and contingent capital, 
purchase of own shares

MAN SE’s share capital is unchanged at €376,422,400. It is 
composed of 147,040,000 no-par value bearer shares, divided 
into 140,974,350 common shares and 6,065,650 nonvoting 
preferred shares. 

Further information on the subscribed capital, the classes  
of shares, the authorizations of the Annual General Meeting 
to create Authorized Capital 2010 and to issue convertible 
bonds and bonds with warrants, together with the contingent 
capital created in this context (Contingent Capital 2010),  
and on the authorizations to purchase own shares granted in 
the year under review is contained in the following section.

The substantial increase in inventories from €2,785 million  
as of December 31, 2010, to €3,443 million at the end of 2011 
as a result of higher business volumes relates to both the 
Commercial Vehicles and Power Engineering business areas. 
Trade receivables also increased by €322 million over the 
course of the year due to volume-related factors. Trade  
payables rose by €304 million compared with the previous 
year as a result of increased output. By contrast, the increase 
in prepayments received was moderate, at €61 million.

Other noncurrent and current liabilities grew to €2,778 mil-
lion as of December 31, 2011, compared with €2,084 million 
in the previous year. This change as against 2010 mainly 
includes the obligations entered into at the end of November 
2011 in connection with the sale of Ferrostaal, as well as the 
concurrent settlement of the litigation with IPIC.

Equity in the Industrial Business declined by €418 million as 
against December 31, 2010. This development is primarily 
attributable to the agreements signed with IPIC and MPC in 
connection with the disposal of Ferrostaal, which sharply 
increased the loss from discontinued operations, as well as 
actuarial losses on pensions, and negative currency transla-
tion differences. Lower equity and almost unchanged intan-
gible assets, property, plant, and equipment, and investments 
led to a slight drop in the ratio of equity to noncurrent assets 
by six percentage points (from 96% to 90%). The equity ratio 
of the Industrial Business amounted to 34.1% (previous year: 
38.5%). The MAN Group’s overall equity-to-assets ratio was 
92% (98%), and its equity ratio was 29.9% (34.4%).  

Financial Services

Total assets for the Financial Services business increased 
from €2.2 billion to €2.7 billion due to higher unit sales and 
the resulting expansion of the financing business. €1,111 mil-
lion (previous year: €856 million) was refinanced externally, 
and €1,163 million (previous year: €1,042 million) was 
financed internally within the Group. 
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Disclosures in accordance with sections 289 (4)  
and 315 (4) of the Handelsgesetzbuch (HGB –  
German Commercial Code) and explanatory report 
in accordance with section 176 (1) sentence 1  
of the Aktiengesetz (AktG – German Stock  
Corporation Act)

Composition of share capital, classes of shares 

MAN SE’s share capital is unchanged at €376,422,400. It is 
composed of 147,040,000 no-par value bearer shares with a 
notional value of €2.56 each. In accordance with Article 4 (1)  
of the Articles of Association, the no-par value shares are 
divided into 140,974,350 common shares and 6,065,650 non-
voting preferred shares. All shares are fully paid up. Under 
Article 4 (2) sentence 2 of the Articles of Association, share-
holders may not claim delivery of physical share certificates.

All shares have the same dividend rights; however, a cumula-
tive preferred dividend of €0.11 per preferred share is payable 
in advance from net retained profit to holders of preferred 
shares, as well as a further €0.11 per common share as a sub-
ordinate right to holders of common shares. If there is insuf-
ficient net retained profit to pay the preferred dividend,  
the shortfall is payable in arrears, without interest, from the  
net retained profit of the subsequent fiscal years before the 
distribution of a dividend to the holders of common shares. 

The common shares are voting shares, while preferred shares 
do not generally carry voting rights. Under section 140 (2) of 
the Aktiengesetz (AktG – German Stock Corporation Act), this 
does not apply if the preferred dividend is not paid in a year, 
or is not paid in full, and the shortfall is not made good in the 
following year in addition to the full preferred dividend for 
that year. In such cases, holders of preferred shares have vot-
ing rights until the shortfalls are made good, and the pre-
ferred shares must be included in the calculation of any capi-
tal majority required by the law or the Articles of Association. 
Preferred shareholders also have voting rights in accordance 
with section 141 (1) and (2) sentence 1 in conjunction with 
subsection (3) of the AktG, under which a consenting resolu-
tion by the preferred shareholders is required if the Annual  
General Meeting adopts a resolution to revoke or limit the 
preferred dividend or to issue preferred stock that would 

rank prior to or equal with the existing nonvoting preferred 
shares in the distribution of profit or the net assets of the 
Company. 

The same rights and obligations attach to all shares in all 
other respects.  

Restrictions affecting voting rights or the transfer  

of shares

Other than restrictions on voting rights for preferred shares 
and restrictions by virtue of statutory provisions, for instance 
under section 136 of the AktG, MAN SE is not aware of any 
restrictions on voting rights. The same applies to the transfer 
of shares, except for shares received by members of the  
Executive Board, certain managing directors, and other  
beneficiaries at MAN companies under the MAN Stock  
Program (MSP), to which lockups (vesting periods) apply. 
Details are contained in the Remuneration Report.

Shareholdings exceeding 10% of the voting rights

Under the Wertpapierhandelsgesetz (WpHG – German Securi-
ties Trading Act), any investor who reaches, exceeds, or falls 
below certain shares of the voting rights of the Company  
by virtue of acquisitions, disposals, or by other means, is 
required to notify this to the Company and the Bundesanstalt 
für Finanzdienstleistungsaufsicht (BaFin – German Federal 
Financial Supervisory Authority). In accordance with section 
21 (1) of the WpHG, the relevant thresholds in this respect are 
3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% of the voting 
rights of the Company. Under section 28 of the WpHG, any 
violation of this notification obligation results in the holder 
being barred from exercising the corresponding voting rights 
for the period for which the notification obligations under 
section 21 (1) of the WpHG were not satisfied.

Under sections 289 (4) no. 3 and 315 (4) no. 3 of the HGB, all 
direct and indirect interests that exceed 10% of the voting 
rights must be disclosed.

Volkswagen Aktiengesellschaft notified MAN SE on May 11, 
2011, in accordance with section 21 (1) sentence 1 of the WpHG 
that the share of voting rights held by Volkswagen Aktien-
gesellschaft had exceeded the limit of 30% on May 9, 2011, 
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capital represented when the vote is taken. Under Article 10 (6) 
of the Articles of Association, the Supervisory Board is autho-
rized to resolve amendments to the Articles of Association 
that affect only the wording. 

Powers of the Executive Board, in particular to issue 

and repurchase shares

The powers of the Executive Board are governed by Article 39 
of the SE Regulation in conjunction with sections 77 et seq.  
of the AktG and Article 6 of the Articles of Association.  
These provisions require the Executive Board to manage the  
Company independently and to represent the Company both 
in and out of court. 

The powers of the Executive Board to utilize the contingent 
and authorized capital and to issue or repurchase shares are 
presented in the following. The corresponding authoriza-
tions were not exercised in the reporting period.

Authorized Capital 2010

The resolution dated June 3, 2005, authorizing the creation of 
Authorized Capital 2005, supplemented by a resolution of 
the Annual General Meeting on April 3, 2009, was superseded 
when the authorizing resolution of the Annual General  
Meeting dated April 1, 2010, to create Authorized Capital 2010 
took effect.

The Annual General Meeting on April 1, 2010, resolved to 
authorize the Executive Board of the Company to increase 
the share capital, with the consent of the Supervisory Board, 
by up to €188,211,200 (= 50%) by issuing common bearer  
shares on one or more occasions against cash contributions 
and/or noncash contributions in the period up to March 31, 
2015 (Authorized Capital 2010).

The shareholders must generally be granted preemptive 
rights. However, the Executive Board is authorized, with the 
consent of the Supervisory Board, to disapply preemptive 
rights when shares are issued against noncash contributions 
for the purpose of acquiring companies, investments in  
companies, or significant assets of companies. In the case of 
cash capital increases, the Executive Board is also authorized, 
with the consent of the Supervisory Board, to disapply  
preemptive rights

and amounted to 30.47% at that time. In addition, Porsche 
Automobil Holding SE and its controlling shareholders noti-
fied us on May 11/12, 2011, in accordance with section 21 (1)  
of the WpHG that Volkswagen Aktiengesellschaft’s 30.47%  
interest is also attributable to Porsche Automobil Holding SE 
and its controlling shareholders. Volkswagen Aktiengesell-
schaft additionally notified MAN SE on November 14, 2011, in 
accordance with section 21 (1) sentence 1 of the WpHG that 
the share of voting rights held by Volkswagen Aktiengesell-
schaft had exceeded the limit of 50% on November 9, 2011, 
and amounted to 55.9% at that time. In addition, Porsche 
Automobil Holding SE and its controlling shareholders noti-
fied us on November 14/15, 2011, in accordance with section 
21 (1) of the WpHG that Volkswagen AG’s 55.9% interest is also 
attributable to Porsche Automobil Holding SE and its con-
trolling shareholders. Finally, in 2010, we received notifica-
tions in accordance with section 21 (1) of the WpHG that the 
share of voting rights held by BlackRock, Inc. (and companies 
affiliated with it) exceeded the threshold of 3%. 

We have not been notified of, nor are we aware of, further 
existing direct or indirect interests in the capital of MAN SE 
that exceed 10% of the voting rights or the relevant thresh-
olds of the WpHG, or of any changes in the above-mentioned 
interests.

Appointment and dismissal of members of the Execu-

tive Board, amendments to the Articles of Association

The appointment and dismissal of members of the  
Company’s Executive Board is governed by Articles 39 (2)  
and 46 of the SE Regulation in conjunction with sections 84 
and 85 of the AktG and Article 5 of the Articles of Association. 
Under these provisions, the Executive Board must consist of 
at least two members. It falls within the responsibility and 
the authority of the Supervisory Board to appoint the mem-
bers of the Executive Board for a period of up of five years  
and to revoke the appointment for good cause. Members 
may be reappointed once or several times. 

Article 59 (1) of the SE Regulation in conjunction with sec-
tions 179 et seq. of the AktG apply to amendments to the 
Articles of Association. Under these provisions, the Annual 
General Meeting may resolve to amend the Articles of Asso-
ciation by a majority of at least three-quarters of the share 
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(i) to the extent necessary to grant the holders of convert-
ible bonds or bonds with warrants that were or will be 
issued by the Company or its Group companies a right to 
subscribe for new shares to the extent to which they 
would be entitled after exercise of their conversion rights 
or options if they had previously exercised their conver-
sion rights or options or if they had converted their 
rights in the case of a conversion obligation (antidilution 
provision); and/or

(ii) if the issue price of the new shares is not more than 5% 
lower than the quoted market price and the shares issued 
in accordance with section 186 (3) sentence 4 of the AktG 
do not in the aggregate exceed 10% of the share capital. 
Shares issued or sold by direct or indirect application of 
this provision on the basis of other authorizations dur-
ing the term of these authorizations count towards this 
limit until the time of utilization. Shares issued or issu-
able by virtue of convertible bonds or bonds with war-
rants or with conversion obligations in issue at the time 
of utilization in accordance with this provision shall also 
count towards the above-mentioned 10% limit; and/or

(iii) to settle any fractions needed to round the share capital; 
and/or

(iv) to issue new shares against cash contributions to 
employees with managerial responsibility (managers)  
of the Company and/ or of Group companies in respect  
of a proportion of Authorized Capital 2010 of up to 
€4,000,000. It may also be stipulated that the contri-
bution to be paid must be covered in accordance with  
section 204 (3) of the AktG. 

Apart from the issue of shares to employees with managerial 
responsibility while disapplying preemptive rights, the 
authorization is restricted to the extent that, after the autho-
rization is exercised, the total shares issued under Autho-
rized Capital 2010 and/or under Contingent Capital 2010 
while disapplying preemptive rights may not exceed 20% of 
the share capital existing at the time the authorization took 
effect (= €75,284,480) or – if lower – the share capital existing 
at the time the authorization was utilized. Further details are 
governed by Article 4 (4) of the Articles of Association. 

Issuance of convertible bonds and/or bonds  

with warrants, Contingent Capital 2010

The resolution dated June 3, 2005, authorizing the creation of 
Contingent Capital 2005, supplemented by a resolution of 
the Annual General Meeting on May 10, 2007, was super-
seded when the authorizing resolution of the Annual Gen-
eral Meeting dated April 1, 2010, to create Contingent Capital 
2010 to issue convertible bonds and/or bonds with warrants 
took effect.

By way of a resolution of the Annual General Meeting dated 
April 1, 2010, the Company’s Executive Board was authorized, 
with the consent of the Supervisory Board, to issue convert-
ible bonds and/or bonds with warrants – hereinafter referred 
to collectively as “bonds” – of MAN SE in the aggregate prin-
cipal amount of up to €2.5 billion on one or more occasions 
until March 31, 2015, and to grant the bondholders options or 
conversion rights or to establish conversion obligations on 
new common bearer shares of MAN SE with a notional inter-
est in the share capital of up to €76,800,000 (approximately 
20%) as specified in greater detail by the option or conversion 
terms. The bonds are issuable against cash contributions.

The authorization also includes the option to guarantee 
bonds issued by other Group companies and to grant shares 
of MAN SE to settle the conversion rights or options or con-
version obligations conveyed by these bonds. Furthermore, 
the authorization allows the Executive Board, with the con-
sent of the Supervisory Board, to define the additional terms 
of the bonds, in particular the interest rate, issue price, dura-
tion and denomination, the subscription or conversion ratio, 
the option or conversion price, and the option or conversion 
period, or to do so in consultation with the governing bodies 
of the issuing Group companies.
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At the same time, the Annual General Meeting on April 1, 
2010, resolved to contingently increase the share capital by 
up to €76,800,000, composed of up to 30,000,000 common 
bearer shares. The contingent capital increase will only be 
implemented to the extent that the holders of convertible 
bonds or bonds with warrants or of conversion obligations 
issued for cash consideration by MAN SE or its Group compa-
nies by virtue of the authorizing resolution of the Annual 
General Meeting on April 1, 2010, exercise their conversion 
rights or options or settle their conversion obligations, and 
provided that other forms of settlement are not used. The 
new shares carry dividend rights for the first time for the  
fiscal year in which they are issued (Contingent Capital 2010).

Share repurchase

The resolution dated April 3, 2009, to purchase the Company’s 
own shares was superseded when the authorizing resolution 
of the Annual General Meeting on April 1, 2010, to purchase 
the Company’s own shares took effect.

The resolution of the Annual General Meeting on April 1, 
2010, authorized the Executive Board to purchase common 
and/or nonvoting preferred shares of the Company, with the 
consent of the Supervisory Board, on one or more occasions 
until March 31, 2015, up to a maximum total amount of 10% 
of the share capital. Together with other treasury shares held 
by the Company or attributable to the Company in accor-
dance with sections 71d and 71e of the AktG, the shares pur-
chased by virtue of this authorization may not account for 
more than 10% of the existing share capital at any time. The 
shares may also be purchased by other Group companies 
and/or third parties for the account of MAN SE or other 
Group companies.

The bonds must be offered for subscription by the share-
holders. However, the Executive Board is also authorized, 
with the consent of the Supervisory Board, to disapply pre-
emptive rights

(i) to the extent that the issue price of the bond is not mate-
rially lower than its theoretical market value calculated 
by recognized financial techniques. In addition, the  
disapplication of preemptive rights within the meaning 
of section 86 (3) sentence 4 of the AktG only applies to 
bonds with rights to shares with a notional interest in 
the share capital that does not in the aggregate exceed 
10% of the share capital. Shares issued, sold, or issuable 
by direct or indirect application of this provision on the 
basis of other authorizations during the term of this 
authorization count towards this limit until the time of 
utilization;

(ii) to the extent that this is necessary to settle fractions that 
result from the subscription ratio;

(iii) to grant the bondholders with existing conversion 
rights/options on, or obligations to convert bonds to, 
shares of the Company, preemptive rights to the extent 
to which they would be entitled if they had previously 
exercised their conversion rights or options or if they 
had converted their rights in the case of a conversion 
obligation, in order to prevent dilution of the economic 
value of these rights.

The authorization to issue convertible bonds or bonds with 
warrants or with conversion obligations is restricted to the 
extent that, after the conversion rights/options or the con-
version obligations are exercised, the total shares issuable 
while disapplying preemptive rights under Contingent Capi-
tal 2010 and/or issued under Authorized Capital 2010 – apart 
from the issue of shares to employees with managerial 
responsibility while disapplying preemptive rights – may not 
exceed 20% of the share capital existing at the time the autho-
rization took effect (= €75,284,480) or – if lower – the share 
capital existing at the time the authorization was utilized.
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The shares may be purchased on the stock exchange or by 
means of a public purchase offer to the holders of the class of 
shares concerned. If the shares are purchased on the stock 
exchange, the purchase price (net of transaction costs) may 
not exceed or fall below the price for the relevant class of 
shares determined by the opening auction on the trading 
day in Xetra trading (or in a comparable successor system) by 
more than 10%. In the case of a public purchase offer, the bid 
price or the bid price range per share (net of transaction 
costs) may not exceed or fall below the average price for the 
relevant class of shares determined by the closing auction in 
Xetra trading (or in a comparable successor system) on the 
three market days before the date of the public announce-
ment of the offer by more than 10%. The purchase offer or  
the invitation to submit such an offer may entail additional 
conditions. If the total stock tendered exceeds the volume of 
the purchase offer, it must be accepted on a proportionate 
basis. The terms of the offer may provide for preferred accep-
tance of small numbers of shares to the extent provided  
by law, but in any case up to no more than a maximum of  
100 shares tendered per shareholder. Additional details and 
conditions relating to the offer may be established in the 
conditions of the offer.

The Executive Board has been additionally authorized, with 
the consent of the Supervisory Board, to use purchased  
common shares of the Company for all purposes permitted 
by law in addition to sale on the stock exchange or by a public 
offer to all shareholders, and to disapply shareholders’  
preemptive rights. This applies in particular 

(i) if the purchased common shares are sold at a price that  
is not materially lower than the quoted market price; 
and/or

(ii) to the extent that they are used as consideration in a 
business combination or to acquire companies or invest-
ments in companies or assets of companies; and/or

(iii) to the extent that they are used to settle options or  
conversion rights or conversion obligations established 
by the Company or a Group company when bonds were 
issued. The shares transferred by virtue of this authoriza-
tion may not in the aggregate exceed 10% of the share 
capital where they are used to settle conversion rights or 
options, or conversion obligations established in corre-
sponding application of section 186 (3) sentence 4 of the 
AktG. Shares issued or sold by direct or indirect applica-
tion of this provision during the term of this authoriza-
tion shall count towards this limit until the time of utili-
zation. Shares issued or issuable by virtue of convertible 
bonds or bonds with warrants or with conversion obliga-
tions in issue at the time of utilization in accordance 
with this provision shall also count towards this limit; 
and/or

(iv) to the extent that the common shares are used to settle 
stock bonus commitments to employees with manage-
rial responsibility (managers) of the Company and/or of 
Group companies.

The Annual General Meeting on April 1, 2010, further autho-
rized the Executive Board to redeem the Company’s own 
common shares and/or nonvoting preferred shares with the 
consent of the Supervisory Board, but without any further 
resolution by the Annual General Meeting.

Material agreements of the Company that are subject  

to a change of control following a takeover bid

As already described above in the “MAN Group funding”  
section, MAN SE has entered into various material agree-
ments that are subject to a change of control.

Financial Position
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As one of the world’s leading manufacturers of commercial 
vehicles, diesel engines, and turbomachinery, MAN takes an 
active responsibility towards providing sustainable and effi-
cient mobility solutions today and in the future. Numerous 
external studies show that the volume of transportation and  
traffic will continue to increase significantly worldwide. At 
the same time, the increasing scarcity of raw materials will 
make transporting people and goods considerably more 
expensive. The challenge facing the transportation industry 
is to reduce energy consumption per ton of goods trans-
ported and to develop drive systems that increasingly run on 
non-fossil and renewable fuels in the future. MAN is continu-
ally investing in expanding development capacities to meet 
these challenges, to drive development forward with innova-
tion, and to cement its position as the technological leader  
in the field of commercial vehicles, industrial engines, and  
turbomachinery.

Reducing emissions

All new commercial vehicles registered in Europe from Janu-
ary 1, 2014, must comply with the Euro VI emission standard. 
The progressive tightening of emission standards places 
great demands on manufacturers, who must reconcile the 
competing goals of reducing fuel consumption and lowering 
harmful emissions. To meet the Euro VI emission standard, 
the upper limit for exhaust gas particles must be cut by 
98.6% compared with the Euro 0 emission standard intro-
duced in 1990; nitrogen oxides must be reduced by 97.2%.

The two technologies necessary for the Euro VI emission 
standard – exhaust gas recirculation and selective catalytic  
reduction – have been successfully used at MAN in series pro-
duction of commercial vehicles for several years now. These 
core technologies must be combined for the first time to 
meet the Euro VI emission standard. MAN presented the first 
Euro VI city buses at the 2011 Busworld expo in Kortrijk and 

Innovation is one key to remaining competitive over the long term.  
This is why MAN invests over 4% of its annual revenue in R&D

Research and Development

will unveil the corresponding truck engines at the IAA Com-
mercial Vehicles Show 2012 in Hanover. Customers will thus 
benefit from particularly eco-friendly vehicles across our 
entire range of products. By purchasing a Euro VI vehicle, cus-
tomers are contributing to sustainable goods transportation 
and particularly environmentally friendly passenger trans-
portation.  

Reducing consumption

Above and beyond the Euro VI emission standard, the main 
challenge in developing commercial vehicles is improving 
efficiency, i. e. reducing fuel consumption per ton of goods 
transported. Around 2.6 kilos of CO2 are produced for every 
liter of fossil diesel fuel burned. Hence, there is a straight-line 
relationship between reducing fuel consumption and lower-
ing CO2 emissions.

MAN is developing unique strategies for reducing fuel con-
sumption for its entire product portfolio. MAN’s forward-
looking Concept S study, which has attracted a lot of atten-
tion, includes proposals to optimize the aerodynamics of the 
long-distance vehicles of the future. The MAN Concept S’s 
aerodynamic design alone allows it to consume up to 25% 
less fuel – when combined with an appropriately modified 
trailer – than a conventional 40-ton semitrailer tractor. This 
represents an equal reduction in CO2 emissions. However, its 
implementation would require amending certain registra-
tion rules within the EU.

MAN has already successfully launched the MAN TGX Effi-
cientLine for today’s customers. The MAN TGX EfficientLine 
combines optimized air resistance and payload to create  
a commercially viable vehicle that meets current demands  
of long-distance transportation. In practice, the potential 
saving of up to three liters of diesel per 100 km translates into 
up to 10% less energy consumption per ton transported.
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Research and Development

and produces correspondingly less CO2 than conventional 
diesel-powered city buses. In the delivery transportation seg-
ment, customers have been testing the TGL hybrid in the 
field since August 2011 and providing important empirical 
feedback for optimizing hybrid drives in delivery transporta-
tion. In the medium to long term, MAN anticipates that the 
widespread use of hybrid vehicles for urban delivery applica-
tions will deliver fuel savings of up to 15%.

Alternative fuels

The growing scarcity of resources and resulting price increases 
will provide momentum for the use of alternative fuels. Nat-
ural gas is already an established alternative to diesel fuel – in 
many countries, natural gas costs considerably less than  
diesel. Natural gas-powered city buses are a reliable and  
cost-effective example of state-of-the-art public transporta-
tion. They are the most effective response to inner-city air 
pollution yet and can reduce dependence on oil.

MAN is the market leader in CNG (compressed natural gas) 
buses. These buses are almost carbon neutral when operated 
with biogas. Biogas, which is produced by the fermentation 
of organic materials such as green waste, food waste, and 
slurry, is upgraded to natural gas standard after undergoing a 
special process. It can then be burned cleanly and without 
any problems in standard natural gas engines. In general, 
natural gas burns cleaner than other fossil fuels with lower 
raw emissions of the pollutants carbon monoxide (– 50%), 
hydrocarbons (– 80%), nitrogen oxide (– 70%), and particles 
(up to – 99%, in each case compared with diesel engines with-
out a particulate filter). MAN’s natural gas buses have bene-
fited from this fact for several years now and fall well below 
the EU’s strictest  current emission standard (EEV or enhanced 
environmentally friendly vehicle) without any costly exhaust 
gas aftertreatment. 

There is further optimization potential in individual trans-
portation segments, e. g., using telematics systems to opti-
mize fleet logistics, or electronic driver assist systems and 
car-to-car communication to optimize the flow of traffic.

In comparison to other powertrain types, MAN’s state-of-the-
art diesel engines continue to be the most cost-effective  
solution for many applications. MAN systematically opti-
mizes all the key details of the engine, gearbox, and axles, as 
well as the vehicle’s aerodynamics.  

Alternative drive concepts 

MAN’s focus in the Commercial Vehicles business is on 
hybrid solutions as the core technology for all segments, 
from city buses to delivery vehicles and long-distance trucks. 
Hybrid technology plays a fundamental role in further 
increasing efficiency and conserving resources, and will pave 
the way to e-mobility. MAN is one of the pioneers of hybrid 
drives for commercial vehicles – its engineers have been 
working on different technologies to save fuel and with it, 
CO2 emissions, by recovering braking energy since the 1970s. 
Its intelligent hybrid energy management system controls 
the flow of energy between the diesel and electric engines, 
battery,  drive axle, and auxiliary units. MAN underlined the 
growing importance of this area by bringing all of its R&D 
activities in hybrid technology under one roof at a new com-
petence center with increased staffing levels in 2011. From 
research to series development, the center concentrates on 
hybrid activities in different product segments.

The MAN Lion’s City Hybrid is an example of how this hybrid 
strategy can be successfully implemented. It has been on the 
market as a series vehicle since 2010 and has been success-
fully launched as a public service bus in various European  
cities. The MAN Lion’s City Hybrid uses up to 30% less fuel 

57/   To Our Shareholders               /   Group Management Report             /   Consolidated Financial Statements             /   Further Information



Large-bore diesel engines and turbomachinery

Reducing emissions is also a key driver in the products man-
ufactured by the Power Engineering business area. MAN  
Diesel & Turbo celebrated the topping out of a new emission 
test center in Augsburg in January. Different methods to 
reduce emissions such as catalytic converter technology, 
exhaust gas recirculation, and particulate filters will be tested 
at the new center to meet the challenges of the future. The 
results of the different tests will flow directly back to the 
development department where they will be translated into 
optimized technologies.

All of the latest MAN Diesel & Turbo engines meet current 
emissions requirements, however, limits will again be low-
ered significantly in the future. IMO Tier III, the next level of 
emission standards for marine transportation worldwide as 
laid down by the International Maritime Organization (IMO), 
comes into force as early as January 2016. This means that 
nitrogen oxide emissions in coastal waters must be cut by 
80% as against 2010.

In the two-stroke engine segment, MAN Diesel & Turbo’s  
second generation engine exhaust gas recirculation technol-
ogy makes it the first provider in the world to already meet 
the IMO Tier III emission standard, which will not become 
effective until 2016.

MAN Diesel & Turbo is scheduled to launch a new 10 MW gas 
engine in the near future. A 6 MW gas turbine that was 
designed from the ground up has also been unveiled, offering 
outstanding efficiency for its class of well over 30%. Central 
considerations in the development of the two systems were 
climate-friendly and cost-effective operation, as well as reli-
ability – key purchasing criteria for industrial and municipal 
energy providers.

MAN invests a significant proportion of its revenue each year 
in R&D to secure its competitive advantage over the long 
term. In 2011, capital expenditure in this area was €740 mil-
lion, or 4.5% of revenue. €565 million, or 76% of Group-wide 

R&D expenditures, was internally funded. Over the past five 
years, the MAN Group’s R&D expenditures have risen by an 
average of 14.3% per year. 

Funds for order-specific R&D activities and for publicly subsi-
dized projects amounted to €175 million. Around 47% of 
internal funds were invested in basic research and the devel-
opment of new products. 

4,443 people were employed in research and development in 
2011 compared with 3,944 in the previous year.  

€ million 2011 2010

R&D expenditures 740 626

R&D expenditures of the manufacturing  
areas (% of revenue)

 
4.5

 
4.3

Internally funded R&D 565 469

R&D employees (annual average) 4,443 3,944

R&D expenditures by business area

€ million 2011 2010

Commercial Vehicles 403 328

Power Engineering 345 313

Consolidation – 8 – 15

MAN Group 740 626

Five-year R&D expenditures trend

€ million Annual average growth rate: 14.3% p. a.

2007

2008

2009

2010

2011

 

493

433

504

626

740 

Like-for-like data for all years, excluding discontinued operations.
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Capital expenditures for the MAN Group totaled €671 million 
in fiscal 2011, compared with €396 million in the previous 
year. The proportion of other capital expenditures made  
outside Germany was 29% or €183 million. 

Investments in the Commercial Vehicles business area 
amounted to €567 million in 2011, a significant increase on 
the prior-year figure (€283 million). MAN Truck & Bus made 
the necessary replacement and maintenance investments 
and invested in enhancing productivity and quality, as well as 
in developing new products (e. g., engines that comply with 
the Euro VI emission standard). Investments were made in a 
new production facility in St. Petersburg and the enlarge-
ment of the logistics center in Salzgitter, as well as the expan-
sion of the sales and service network, among others, to lever-
age growth potential. MAN Truck & Bus also acquired the 
remaining shares of EURO-Leasing GmbH in the second 
quarter of 2011. MAN Latin America’s capital expenditures 
were driven by the changeover to the Euro V emission stan-
dard, and the technical integration of products and compo-
nents with MAN Truck & Bus. Investments were also made in 
the Resende production site to expand capacity and leverage 
potential synergies with MAN Truck & Bus. 

Investments in the Power Engineering business area 
amounted to €117 million in 2011 as against €108 million  
in the previous year. MAN Diesel & Turbo made necessary 
replacement and maintenance investments and invested in 
increasing the efficiency and expanding the capacity of its 
production sites, as well as in its after-sales network. One of 
the most important projects in fiscal 2011 was investing to 
meet future emission standards in the Engines & Marine  
Systems strategic business unit. In addition, the second 
expansion phase at the Changzhou production facilities in 
China started operation in May 2011. Manufacturing capacity 
for components for several MAN Diesel & Turbo and Renk 
activities were expanded or merged. Renk’s expenditure on 
replacement items and rationalization measures focused on 
cutting-edge technologies for manufacturing vehicle trans-
missions and special gear units. Investments were also made 
to expand the Augsburg high-bay warehouse. Processing 
capacity for special gear units was expanded to include core 
components of offshore wind power gear units, enabling 
these to be produced in series. 
 

Just over 70% increase in capital expenditures to safeguard  
the future and growth of the MAN Group

Capital Expenditures

Research and Development 
Capital Expenditures
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Capital expenditures

€ million 2011 2010

Property, plant, and equipment,  
and investment property

 
355

 
235

Intangible assets 246 156

Investments 70 5

Total 671 396

of which: acquisition of additional interest  
in EURO-Leasing GmbH

 
50

 
–

of which: acquisition of Sinotruk – 1

of which: other capital expenditures 621 395

   of which: Germany 438 264

   of which: other countries 183 131

Depreciation, amortization, and impairment * 353 368

Capital expenditure ratio in % 176 107

*   Excluding earnings effects from purchase price allocations (2011: €99 million,  
2010: €99 million) and excluding write-downs of investments of €677 million. 

Capital expenditures by business area

€ million 2011 2010

Commercial Vehicles 567 283

Power Engineering 117 108

Others/Consolidation – 13 5

MAN Group 671 396

Five-year capital expenditure trend*

€ million Annual average growth rate: 6.1% p. a.

2007

2008

2009

2010

2011

 

750

490

399

395

621

Like-for-like data for all years, excluding discontinued operations. 
*   2007 to 2009 excluding acquisition of Scania shares, 2009 and 2010 excluding  

acquisition of MAN Latin America and Sinotruk, 2011 excluding acquisition of additional interest  
in EURO-Leasing. 
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Cost of materials by business area

€ million 2011 2010

Commercial Vehicles 7,674 6,329

Power Engineering 1,722 1,853

Others/Consolidation – 82 – 87

MAN Group 9,314 8,095

Cost of materials by business area

in % of revenue 2011 2010

Commercial Vehicles 61 60

Power Engineering 43 44

Others/Consolidation – –

MAN Group 57 55

At around €9.3 billion (previous year: €8.1 billion), the MAN 
Group’s procurement volume is approximately 57% of reve-
nue in 2011. Commodity prices initially continued to rise in 
2011, resulting in higher material costs. In the coming fiscal 
year, they will ease due to the sideways and downward move-
ments in commodity prices in the second half of the year. 
Increasingly, the MAN Group is using derivative hedging 
strategies for commodities.

Enhanced purchasing management ensures optimized procurement

Procurement

In the course of the reporting period, activities in coopera-
tion with Volkswagen and Scania were initiated to the extent 
permitted under antitrust law, enabling initial savings to be 
made. Working groups and topics have already been defined 
under the new arrangement so that further successes can be 
achieved.

The MAN Group’s products are leaders in their field and as 
such guarantee the success of their brands. They are charac-
terized in particular by their reliability, cost-effectiveness, 
and innovative design, as well as by technical expertise,  
high quality, and cost awareness. Such excellence cannot be 
achieved without first-class partners in the supplier industry. 
Selecting and continuously monitoring suppliers is extremely 
important to maintain this high standard and to counter the 
general insolvency risk that continues to exist in the supplier 
industry, a factor that is relevant for the MAN Group. To safe-
guard supplies and reduce the losses that result from insol-
vencies, the Purchasing function takes a proactive approach 
to risk management, including expanding dual sourcing in a 
targeted manner. 
 

Capital Expenditures 
Procurement
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In the MAN Group, production materials are generally pro-
cured by the specialized purchasing departments of each 
division. This allows the specific requirements of the different 
business models of the Commercial Vehicles and Power Engi-
neering business areas to be optimally taken into account. 
Non-production-related requirements are procured centrally 
by class of goods by a Group-wide Purchasing function. This 
generates further synergies for the individual product groups 
through bundling effects and market expertise. 

MAN Truck & Bus further strengthened the Forward Sourc-
ing and Global Sourcing & Cooperations functions in 2011 in 
preparation for the challenges posed by current and future 
market developments. Forward Sourcing takes early action to 
optimize material costs in the product gestation process and 
is responsible for ensuring that product startup is on sched-
ule and to a high standard of quality. By expanding and using 
procurement sources around the world (global sourcing), 
purchasing activities support the Company’s long-term 
global growth targets and help ensure that it remains com-
petitive by international standards.

Purchasing expertise was expanded through the introduc-
tion of category-specific responsibilities in construction, 
assembly, and tank farms through to plant commissioning, 
among other things, in order to provide optimal support in 
the construction of turnkey plants around the world in 
MAN Diesel & Turbo’s Power Plants strategic business unit. 
The demand for environmentally friendly exhaust gas purifi-
cation systems for large-bore diesel engines in the Engines & 
Marine Systems and Power Plants strategic business units 
also requires a sharp key focus in purchasing activities. Fol-
lowing comprehensive market studies, MAN Diesel & Turbo 
entered into long-term partnerships with suppliers based  
on cooperation agreements so as to offer forward-looking, 
sustainable technologies on the market. 

In addition to the Group-wide Purchasing Policy for employ-
ees introduced in 2010, MAN also expects suppliers to act 
responsibly and to agree to abide by the basic principles set 
out in the MAN Code of Conduct for suppliers. These princi-
ples relate to social responsibility, transparent business rela-
tionships, fair market conduct, and the protection of data, 
business secrets, and business assets.
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Procurement 
Employees

Employees at December 31 *

2011 2010

Germany 30,187 27,354

Other countries 22,355 20,315

Total 52,542 47,669

Other countries in % 43 43

Employees by business area at December 31 *

2011 2010

Commercial Vehicles 36,154 33,020

Power Engineering 16,052 14,337

Other 336 312

MAN Group 52,542 47,669

*   Including subcontracted employees.

Headcount 

As of December 31, 2011, the MAN Group employed 52,542 
people including subcontracted employees. This represents 
an increase of 4,873 or 10% as against December 31, 2010.

Our non-German companies, whose headcount grew by 10% 
to 22,355, account for 43% of our employees, as in the pre-
vious year. In Germany, the Group’s workforce totaled 30,187 
at the end of the year, up 2,833 year-on-year. The MAN Group 
had 2,364 subcontracted employees on December 31, 2011. 
This represents an increase of 388 or 20% as against the  
previous year (1,976).

The Group’s permanent staff rose from 45,693 in the previ-
ous year to 50,178 on December 31, 2011. At 2,581, the number 
of employees with fixed-term contracts as of December 31, 
2011, was up 27% on the previous year (2,035).

Employee survey 

MAN conducted the first Group-wide survey of its 49,000 
employees in May 2011. The questionnaire was translated 
into 23 languages and distributed in 34 countries. At 80%,  
the return rate was encouragingly high. Thanks to the high  
participation rate, the results of the survey are very conclu-
sive and represent a good starting point for identifying the 
Company’s strengths and potential for improvement.

The results of the survey were analyzed at different levels – 
for the entire MAN Group, the subgroups, and for individual 
functions and departments. Every manager received a report 
with the results for their team, provided at least five people in 
their team took part in the survey. The overall result for the 
MAN Group was published on the intranet and communi-
cated to all employees.

Across the Group, the most positive responses were given to 
questions on the following topics: clarity of expectations 
placed on employees (79%), respect between employees and 
direct supervisors (77%), teamwork (75%), and identification 
with MAN as an employer (66%). MAN’s Management Board 
has discussed the results and identified improvements. All 
MAN employees and managers will implement the measures 
identified together to continue to improve communication 
and cooperation in the Company.

Leadership culture

Employee commitment and performance is key to the suc-
cess of a company – and the foundation for this is the MAN 
Group’s corporate and leadership culture, which is clearly  
oriented towards MAN’s corporate values and vision.

MAN’s leadership culture focuses on four specific leadership 
qualities: competence, transparency, commitment, and 
behavior. Managerial staff represent and provide an example 
of these qualities in accordance with the cultural norms of 
their environment. The MAN leadership culture gives all 

Successful 2011 employee survey; measures developed to further 
improve internal communication and cooperation

Employees
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Occupational pension system

Retirement provision that goes beyond the statutory pen-
sion systems often plays a very important role in securing  
living standards following retirement. For some time now, 
the MAN Group has contributed to its employees’ retirement 
provision by granting pension commitments and similar 
benefits that are structured to country-specific and market 
requirements.

Once their active working life finishes, employees in Ger-
many receive benefits provided by a modern and attractive 
occupational pension system that constitute a key element 
of MAN’s remuneration policy. These benefits offer a reliable 
additional income on retirement and also protect employees 
against the risk of permanent disability or death during their 
active employment. Employees receive employer contribu-
tions that are tied to their remuneration and can make addi-
tional provision through deferred compensation – which is 
employer-subsidized for staff subject to collective bargaining 
agreements. Further deferred compensation options were 
added in fiscal 2011, allowing a high degree of flexibility in the 
personal provision model.

The employer- and employee-funded contributions plus 
returns on capital market investments allow staff to accumu-
late plan assets during their active employment that are paid 
out as a lump sum or in installments on retirement. The risk 
of the investments is gradually reduced as employees get 
older (life-cycle concept). The performance of the plan assets 
is directly linked to the capital markets and is determined by 
a basket of indices and other suitable parameters.

Depending on country-specific practices, employees at  
foreign locations receive standard market contributions to 
pension commitments granted by third parties or invest-
ment fund savings plans, or commitments under defined 
benefit pension plans, that are still predominantly tailored  
to providing lifelong pensions.

employees and managerial staff around the world clear  
guidance on how they should behave, what they can expect 
from colleagues, and how the MAN Group is represented to 
the outside world. The goal is to create a trusting corporate 
culture – the basis for excellent performance by each 
employee and therefore for MAN’s success.

These four management qualities have been anchored in 
annual employee appraisals for MAN managers since 2010. 
The extent to which these are implemented is reviewed on an 
ongoing basis. 

Management training

The continued success of the MAN Group as a leader in trans-
port-related engineering relies on having exemplary, highly 
qualified managers. Development programs at the MAN 
Executive Academy and international business schools  
provide the ideal basis for our employees to further develop 
their specialist and leadership skills. Fostering talent in a tar-
geted manner also enables the Company to fill most manage-
ment positions from its own ranks.

MAN as an attractive employer

The “Personalities Wanted” employer branding campaign 
positions MAN as an attractive employer internationally  
in order to continue to recruit qualified employees in the 
future. The Company has been supporting the top students 
in technical and commercial fields at prestigious universities 
such as the Munich Technical University and RWTH Aachen 
for decades. In addition to scholarships, MAN offers these 
students an insight into working life through lecture series 
and project work. Several thousand students complete 
internships or research projects at MAN every year. The  
MAN Graduate Program gives high-achieving graduates a 
detailed insight into the Company’s different areas of busi-
ness to optimally prepare them for the future challenges  
of working at MAN. Over 1,000 young people started a voca-
tional traineeship at MAN in 2011.
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Employees
Corporate Responsibility

Corporate responsibility (CR) is an integral part of the MAN 
Group’s strategy and corporate culture. As part of its CR pro-
gram, the Company has set goals for 2015 in its fields of action 
– integration, the environment, the economy, and people – 
and has identified measures to achieve these goals. In this 
way, the CR strategy underlines the strategic goals of the 
MAN Group. 

Results in fields of action

Integration: Integrating CR into its divisions’ strategies and 
operating processes, vocational training and continuous pro-
fessional development, as well as human resources and orga-
nizational development, allows the MAN Group to increase 
its competitive advantage. This is supported by a systematic 
stakeholder dialog and open communication.

In its first CR Report, which was released in 2010, the 
MAN Group provided stakeholders with information on the 
progress of the implementation of the CR strategy, as well as 
nonfinancial performance indicators. The Company prepared 
this report in accordance with the internationally recognized 
Global Reporting Initiative (GRI) guidelines and achieved  
an application level of B+. Sections of the CR Report and 
selected nonfinancial performance indicators were audited 
by PricewaterhouseCoopers Aktiengesellschaft Wirtschafts-
prüfungsgesellschaft. The MAN Group conducted its second 
international, web-based stakeholder survey in 2011 to inte-
grate the expectations of stakeholders into the strategy.  
From the approximately 500 stakeholders selected to partici-
pate, around 40% completed the survey. As in the previous 
year, respondents believed that the greatest challenges  
facing the Company are conserving resources (73%) and  
climate change (61%). 

For the first time, MAN also conducted a Group-wide survey 
of its 49,000 employees on various topics – including  
leadership, diversity, ethics, values, and the Company’s 
responsibilities. Around 80% completed the survey.

To steer the integration of CR in operating processes, the 
MAN Group has recorded and published an annual list of the 
number of sites covered by management systems in quality, 
environment, workplace safety, and occupational health 
since 2010. The Company aims to have all European and BRIC 
sites certified according to the international ISO 14001 envi-
ronmental management standard by 2015.  

Environment: Climate change is one of the biggest global 
challenges facing the government, economy, and society – 
and MAN as well. The transportation sector accounts for 
around 15% of CO2 emissions worldwide and this will increase 
to 22% by the year 2020. MAN upholds this responsibility and 
has developed a Group-wide climate protection strategy, 
which was approved by the Executive Board of MAN SE in 
mid-2011. It is part of the CR strategy and follows the aims of 
the corporate strategy.

MAN is in a position to make an important contribution to 
climate protection at its sites and through its products. The 
Group’s target, as defined in its climate strategy, is to achieve 
a 25% reduction in CO2 emissions  by 2020 (base year: 2008). 
The MAN Group measures and reports its progress in a trans-
parent manner using nonfinancial performance indicators 
such as direct and indirect emissions. These climate goals are 
also integrated into the Group-wide process used to define 
goals for managers.

The Group has developed core initiatives to achieve its  
climate goals. Implementation of these climate goals began 
in 2011. Up to over 90% of emissions are attributable to the 
usage phase of products. The Company therefore achieves 
the greatest reduction in CO2 emissions by manufacturing 
low-consumption, efficient products. Reducing these CO2 
emissions by 20% or more is one of the biggest tasks  
MAN has set itself in a balancing act between regulation  

Clear medium-term targets and concrete measures to support 
strategic corporate goals; climate strategy adopted

Corporate Responsibility
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MAN Diesel & Turbo is already prepared for the stricter lim-
its that will apply to ship engines in the future: The first two-
stroke engine in the world to meet the International Mari-
time Organization’s Tier III limits, which come into force in 
2016, was built in 2011. Among other things, the new engine 
reduces nitrogen emissions by 80% as against the year 2000.

Economy: The Company’s sustainability performance is reg-
ularly reviewed by different rating agencies. These indepen-
dent assessments guide investors and analysts in their 
investment decisions. One key sustainability rating is the 
Dow Jones Sustainability Indexes (DJSI). The MAN Group 
improved its DJSI score from 48 points in the previous year  
to 64 points and was admitted to the DJSI World Enlarged 
Index. This ranks MAN among the top 20% of the 2,500 larg-
est companies listed on the Dow Jones Global Total Stock 
Market Index.

MAN sustainability ratings

Rating agency Index Rating

Sustainable Asset Management 
(SAM)

Dow Jones 
Sustainability 

Indexes

64 out of 100 
points

Carbon Disclosure Project (CDP) Carbon Disclo-
sure Leadership 

Index (CDLI)

73 out of 100 
points, listed for 
the second year 

in a row

oekom research – Prime C +

Sustainalytics – 15th out of 82

and international competition. This development goal is  
also motivated by the advantage that less emissions in the 
usage phase also lower the total cost of ownership, and  
that resource efficiency is increasingly becoming a purchase 
criteria for MAN customers. Products that consume less 
energy in the usage phase represent a competitive advantage.

Two MAN TGX EfficientLine semitrailer tractors demon-
strated lower resource consumption than comparable trucks 
on MAN Truck & Bus’s Consistently Efficient tour in 2011. The 
10,000 kilometer journey through 20 European cities showed 
that a particularly efficient truck can already save around 
three liters of diesel per 100 kilometers. Given the distances 
travelled by long-haul trucks every year – an average of 
150,000 kilometers – these three liters of fuel represent  
savings of up to 47 tons of CO2 over the four-year life of a 
vehicle. Trade journals “VerkehrsRundschau” and “TRUCKER” 
awarded the “Green Truck 2011” to the MAN TGX 18 400 for 
this achievement.

In the summer of 2011, MAN Latin America introduced a new, 
environmentally friendly city bus, which can be run on diesel 
or natural gas. This bus is equipped with a Euro V engine and 
features a special dual injection system that can reduce fine 
particulate emissions by 80% and CO2 emissions by 20%.
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People: The MAN Group has developed a talent manage-
ment program and made promoting diversity a key focus in 
order to position the Company as an attractive employer 
internationally, and to recruit and retain the best employees 
and managers. MAN has also entered into cooperations with 
various universities. These activities strengthen MAN as an 
employer brand.

Employee structure 

2011 2010

Total 52,542 47,669

of which: female 6,846 5,943

of which: male 45,696 41,726

of which: subcontracted employees 2,364 1,976

of which: part-time employees 787 709

of which: fixed-term employees 2,581 2,035

Age structure 2011

Total * < 30 31 – 40 41 – 50 51 – 60 > 60

50,178 10,811 14,490 14,201 9,455 1,221

*   MAN Group employees only, i. e., not including subcontracted employees.

Together with the other companies in the German stock 
index (Dax 30), MAN signed a declaration reasserting its goal 
to significantly increase the percentage of women in mana-
gerial positions in October 2011. This also involves increasing 
transparency with regard to the current status of the 
advancement of women, the extent to which goals have 

been achieved, and the measures that have been planned 
and implemented. According to guidelines introduced in 
November 2010, companies must take diversity into account 
and, in particular, aim for appropriate consideration of women 
when filling management positions. As of December 31, 2011, 
7.3% of MAN’s managers were female, compared with 6.1% in 
2010. Mentoring and coaching programs designed specially 
for women aim to help raise this figure to 12% by 2014 – the 
percentage of women in the total workforce.

Alongside flexible working models, childcare is also an 
important factor in reconciling work and family life. Since 
2011, employees at MAN Diesel & Turbo’s Augsburg site have 
had access to a service similar to the “MAN Löwenkinder” 
kindergarten at the Munich site. The MAN daycare facility 
offers childcare spaces for 76 children.

MAN Group employees should be given the opportunity  
to actively contribute to the Company’s charitable work.  
The MAN Group introduced an employee volunteering  
program in 2011 together with its long-standing partner,  
SOS Children’s Villages. The initiative was backed by Jörg 
Schwitalla, Chief Human Resources Officer at MAN SE, and 
Jürgen Dorn, Chairman of the Group Works Council of 
MAN SE. The initiative kicked off with promotions at the  
SOS Vocational Training Center in Nuremberg. In consulta-
tion with their supervisors, employees can use half a day of  
their working time to take part. By the end of the year,  
MAN employees had completed around 100 hours of volun-
teer service since the initiative began in November 2011.

Corporate Responsibility
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The Divisions in Detail
Economic environment

The European commercial vehicles market continued to 
recover in 2011. The market volume in the segment for trucks 
over 6 t increased from 235,000 units in 2010 to around 
306,000 units (+ 30%). MAN Truck & Bus was able to lift its 
market share in this segment from 16.8% in the previous year 
to 17.9%. At 28,500 units, the European bus market remained 
almost on a level with the previous year (28,000). Here, 
MAN Truck & Bus was able to increase its market share from 
13.3% to 13.8%. The sharpest growth was achieved in the  
intercity bus segment.  

Business developments

The Trucks business lifted its order intake from €6.9 billion 
in the previous year to €8.2 billion. The number of trucks 
ordered was up by 27% from 61,934 to 78,635 units. This 
growth was driven in particular by order intake for heavy 
trucks, which increased by 31%. MAN Truck & Bus delivered 
77,643 trucks and 5,775 buses, recording a 38% rise compared 
with the previous year (55,166 trucks, 5,483 buses). Revenue 
rose by €1.5 billion to €9.0 billion, with revenue from the 
Trucks business climbing by 23% to €7.7 billion and the Buses 
business recording a 6% increase in revenue to €1.2 billion. 

Operating profit

Due to higher unit sales and the resulting improvement in 
capacity utilization, operating profit increased by €407 mil-
lion to €565 million. Return on sales climbed sharply from 
2.1% in the previous year to 6.3%.

Operating profit in the Trucks business increased by €344 mil-
lion to €535 million, with the return on sales rising sharply 
from 3.0% to 6.9%. In addition to the overall increase in the 
number of vehicles sold and the resulting improvement in 
capacity utilization, the higher proportion of heavy trucks 
was also a key earnings driver. The Buses business lifted its 
operating profit from €18 million in the previous year to 
€29 million. Besides higher unit sales, the improvement in 
earnings is attributable to the changed product mix resulting 
especially from a larger proportion of coaches. Financial  
Services generated an operating profit of €1 million in fiscal 
2011, €50 million above the prior-year loss of €49 million. 
Both the portfolio and the operating interest margin 
increased. In addition, risk provisions declined, particularly 
in Italy, Russia, and Spain.

MAN Truck & Bus

·   Order intake and revenue increase  
by double-digit percentages

·   Operating profit more than triples

MAN Truck & Bus maintained its strong performance of the 
previous year in fiscal 2011. Double-digit increases in order 
intake and revenue enabled it to more than triple operating 
profit year-on-year.

At €9.5 billion, order intake in fiscal 2011 was 19% above the 
prior-year level (€8.0 billion). Revenue rose by 21% from 
€7.4 billion in the previous year to €9.0 billion. Significantly 
higher unit sales saw operating profit increase by €407 mil-
lion to €565 million compared with the previous year 
(€158 million).  

MAN Truck & Bus

€ million 2011 2010

Order intake 9,514 8,023

of which: Trucks 8,234 6,865

of which: Buses 1,280 1,158

Order intake (units) 84,449 67,393

of which: Trucks 78,635 61,934

of which: Buses 5,814 5,459

Revenue 8,984 7,446

of which: Trucks 7,743 6,279

of which: Buses 1,241 1,167

Vehicle sales (units) 83,418 60,649

of which: Trucks 77,643 55,166

of which: Buses 5,775 5,483

Production (units) 85,107 59,716

of which: Trucks 78,727 54,656

of which: Buses 6,380 5,060

Headcount 1 34,239 31,284

Operating profit 2 565 158

of which: Trucks 535 191

of which: Buses 29 18

of which: Financial Services 1 – 49

ROS (%) 6.3 2.1
1   Including subcontracted employees as of December 31.  
2   Including €–2 million from consolidation adjustments between Financial Services and Trucks/Buses 

in 2010.
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The NEOPLAN Skyliner was premiered internationally at the 
Busworld Kortrijk expo. MAN also showcased the MAN Lion’s 
City as the first city bus manufacturer to meet the Euro VI 
emission standard.

The Research and Development function received numerous 
awards in recognition of its successful work. The Lion’s City 
Hybrid received the international Design Award for its “intel-
ligent” vehicle design and the red dot design award for high 
design quality. In Spain, the same bus was voted Bus of the 
Year due to its considerable potential to cut fuel consump-
tion and CO2 emissions and its suitability for everyday use.  
In addition, the MAN TGX was named Green Truck 2011 in  
recognition of its low fuel consumption and CO2 emissions. 

Capital expenditures

Having doubled to €454 million (previous year: €207 mil-
lion), capital expenditures made a significant contribution  
to the development of new products, the continuous 
improvement of quality and efficiency in production, and 
the expansion and strengthening of the global sales and  
service network.

Almost half of the capital expenditure is attributable to capi-
talized development costs for new products for trucks 
(€147 million including for the Euro VI emission standard), 
buses (€28 million), and external engines (€5 million).

At the Munich plant, MAN Truck & Bus constructed a new 
building, creating further space for research and develop-
ment. It also invested in the expansion of test bed capacity 
and in the expansion of robotic painting in cab production.

In St. Petersburg, MAN Truck & Bus is currently setting up a 
new commercial vehicle production plant, thereby paving 
the way to continue participating in the dynamic market 
growth in Russia and other countries of the CIS. In the 
medium term, it plans to have production capacity for 
around 6,000 trucks a year. As a local manufacturer with the 
resulting proximity to markets and customers, MAN Truck 
& Bus is placed to cater to the rising demand for high-quality 
commercial vehicles. 

Employees

As of December 31, 2011, MAN Truck & Bus had a workforce of 
34,239 (previous year: 31,284). In line with the company’s 
future strategic focus, additional staff were recruited primar-
ily in the areas of research and product development, global 
purchasing, service and after sales, and quality management. 
20,492 staff were employed in Germany (previous year: 
18,616) and 13,747 outside Germany (previous year: 12,668). 
The company had 2,174 vocational trainees as of December 31, 
2011 (previous year: 2,178). The proportion of vocational  
trainees was 6.1%.

Research and development 

Research and development expenditures amounted to 
€309 million in the period under review (previous year: 
€262 million), or 3.4% of revenue (previous year: 3.5%). An 
average of 2,088 staff (previous year: 1,827) were employed by 
the company’s research and development departments 
worldwide during the year.

In 2011, MAN Truck & Bus established a competence center 
for hybrid drives, in which it combines all its activities in  
the field of hybrid technology, from research through to 
development for series production in various product seg-
ments. In all commercial vehicle segments, from city buses 
to long-haul trucks, hybrid technology will play a key role in 
improving efficiency and conserving resources, smoothing 
the way for e-mobility. 

To showcase the Research and Development function’s 
achievements in reducing vehicle energy costs, MAN Truck 
& Bus staged the Consistently Efficient Tour 2011. For almost 
six months, a number of vehicles were tested across Europe, 
successfully demonstrating the low fuel consumption and 
CO2 emissions of the TGX EfficientLine. 

Together with partners, MAN Truck & Bus launched the EBSF 
(European Bus System of the Future) project. As part of this 
European research project, an innovative MAN Lion’s City 
articulated bus was trialed in Budapest. The aim is to gain  
further knowledge to assist in the future design of efficient, 
eco-friendly, and attractive urban bus systems. 
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An extensive modernization program was launched for  
the NEOPLAN plant in Plauen. Once the program has been  
completed (probably in 2013), Plauen will be one of the most 
modern bus plants in Europe. 

At the Nuremberg engine plant, a new sequencing center 
improved just-in-sequence delivery on the engine produc-
tion line.

Other major investment focuses were the global expansion 
and renewal of the sales and service network and measures  
to improve global spare parts logistics, in particular the  
construction of a new logistics center in Salzgitter.

MAN Truck & Bus expanded its position in the national and 
international commercial vehicle rental business with the 
full acquisition of EURO-Leasing. MAN Truck & Bus now offers 
a complete range of short- to long-term rental products, 
including tractors, trailers, and special-purpose vehicles. 

As of December 31, 2011, MAN and the Rheinmetall Group 
combined their production capacities for wheeled military 
vehicles in Rheinmetall MAN Military Vehicles GmbH, 
Munich, which was established in 2010. Development and 
sales activities were the first areas to be consolidated. 
MAN Truck & Bus holds a 49% stake in the company.  

Outlook

The outlook for the global commercial vehicles market has 
clouded in recent months due to the decline in economic 
growth rates and uncertainty on the financial markets.  
Following the dynamic growth in 2011, momentum is likely 
to weaken in 2012, meaning that demand for commercial 
vehicles in Europe will be roughly on a level with the previous 
year. Europe remains MAN Truck & Bus’s core market. At the 
same time, MAN continues to pursue its international growth 
strategy, which is focused mainly on the BRIC countries. 

Going forward, there will continue to be considerable differ-
ences between the BRIC countries and the European market 
environment in terms of market requirements, demand  
preferences, and general price acceptance. While innovation, 

equipment, and costs per kilometer driven will remain the 
key success factors for high-margin business in the European 
market, the market in the BRIC countries continues to be 
directed very much by the vehicle price. MAN Truck & Bus 
serves these regions with appropriately tailored products  
and concepts. 

In China, MAN Truck & Bus and Sinotruk presented the 
SITRAK, the first product under the new joint truck brand. 
The SITRAK will serve China and other growth markets in 
Asia, Africa, the Middle East, and the CIS. Sales are scheduled 
to start in 2013. By 2018, the aim is to reach annual unit sales 
of some 200,000 units, of which around 160,000 are set to  
be recorded in the Chinese market. MAN will also participate 
in sales in China through the interest in Sinotruk.

At the end of 2011, MAN Truck & Bus signed a contractual 
agreement with FORCE regarding the acquisition of FORCE’s 
50% interest in the MAN FORCE TRUCKS Pvt. Ltd. joint  
venture. MAN Truck & Bus previously increased its interest 
in the company from 30% to 50% in 2008. By buying  
the shares of FORCE, MAN Truck & Bus assumes sole respon-
sibility for the production and sale of the MAN CLA in and 
outside of India. This long-term strategic investment by 
MAN Truck & Bus underscores the immense importance of 
the Indian market in the context of its BRIC strategy. 

MAN Truck & Bus is continuing to expand the external 
engines business, a strategic business area with considerable 
growth potential, and develops and produces common rail 
diesel engines, which are used in MAN trucks and buses. 
Other manufacturers also use MAN engines, installing  
them in commercial vehicles, construction and agricultural 
machinery, track vehicles, and yachts. In October 2011, for 
example, MAN announced the delivery of 2,188 engines  
to Russian bus manufacturer LIAZ, a subsidiary of Russia’s 
largest automotive group, GAZ Group. 

The Management of MAN Truck & Bus expects revenue in 
2012 to be on a level with the previous year. The return  
on sales will decrease slightly. MAN Truck & Bus will con-
tinue to work on sustainably increasing earnings quality in  
a challenging market environment.
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Economic environment

The Brazilian economy exhibited strong growth in the first 
half of the year. However, this slowed in the second half of  
the year. The Brazilian government implemented a variety  
of stimulus measures to ensure continuous development in 
all key market segments, and in particular in the automotive 
and infrastructure sectors. For example, the incentives 
included tax cuts and subsidized finance for capital goods 
spending. 

Against this backdrop, new registrations in Brazil rose to a 
total of 171,248 trucks over 5 t (+ 10%) and 34,642 buses (+ 22%) 
in 2011. Exports in the recovering truck and bus markets 
totaled 40,630 vehicles (+ 11%) and were driven in particular 
by high demand for trucks (+ 23%). Bus exports, on the other 
hand, declined by 9%.

Business developments

MAN Latin America was able to sell 52,002 trucks (previous 
year: 48,608) in the growing Brazilian market, thereby main-
taining its position as the country’s market leader for trucks 
over 5 t for the ninth successive year with a 29.7% share of 
new registrations. The company also performed well in the 
Brazilian bus market, selling 10,573 bus chassis (previous 
year: 8,691). MAN Latin America increased its market share 
by over five percentage points to 32.2%, confirming its num-
ber two position in the local bus market.

In the export markets, MAN Latin America sold 9,527 trucks 
and bus chassis, securing its leading position in the truck 
export business for the third successive year with a share of 
28.1%.  In the bus chassis segment, it increased its share of 
exports to 13.1%.

Sales totaling 72,102 commercial vehicles in 2011 made it the 
best fiscal year in the company’s history. A new production 
record was also set with 69,258 trucks and 13,943 buses.

MAN Latin America

·  Revenue and operating profit at record level
·   Market lead reinforced

MAN Latin America generated record revenue of €3.6 billion 
in 2011 and at the same time the highest operating profit in 
its history. The expansion of production capacity enabled the 
company to benefit from the strong market growth in Brazil.

MAN Latin America

€ million 2011 2010

Order intake 3,579 3,140

Order intake (units) 72,102 65,630

Revenue 3,579 3,140

Vehicle sales (units) 72,102 65,630

Production (units) 83,201 68,026

Headcount * 1,915 1,736

Operating profit 400 370

ROS (%) 11.2 11.8

*  Including subcontracted employees as of December 31.  
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Research and development expenditures in the year under 
review amounted to €93 million or 2.6% of revenue. An  
average of 457 staff employed directly by the company 
(including subcontracted employees) and 195 employees of 
partners or service providers worked in R&D.

R&D activities focused on reducing emissions (Euro V emis-
sion standard) and on synergy projects with MAN Truck 
& Bus, such as localizing the D08 engine and the MAN TGX 
and TGS truck, as well as the joint low-floor bus platform.  
At the same time, MAN engineers developed energy- and 
environmentally-efficient solutions in the area of alternative 
fuels (e. g., biodiesel from sugar cane) and hybrid solutions 
such as diesel/natural gas D08 engines for city buses and 
hydraulic auxiliary acceleration systems. By recovering kinetic 
braking energy, the latter can reduce both fuel consumption 
and noise emissions during stop-and-go driving (e. g., in the 
waste industry). 

The new bus development unit established in mid-2010 
enabled a number of customer-specific technical modifica-
tions to be introduced and existing series to be enhanced, 
particularly in the engine and gears segment. These develop-
ments made an important contribution towards MAN Latin 
America’s ability to increase its market share.

Operating profit

Operating profit reached a new all-time high of €400 million 
(previous year: €370 million). This represents a return on 
sales of 11.2% in 2011. The slight decline in return on sales as 
against the previous year (11.8%) reflects the stronger compe-
tition in the Brazilian commercial vehicles market.  

Employees

At the end of 2011, MAN Latin America had a total workforce 
of 1,915. In addition, 5,134 employees are on the payroll of  
the company’s partners or service providers as part of the  
“Consórcio Modular” production system.

Capital expenditures, research and development 

Two features of MAN Latin America’s “Consórcio Modular” 
business model, in which the partner companies are also 
sup pliers and investors, are its low level of capital employed 
and low capital expenditure requirement. The company 
invested 3.2% of revenue, which was spent primarily in 
research and development (R&D), extending the product 
range, and expanding capacity in Resende. 
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Outlook

Brazil is MAN Latin America’s largest and most important 
market. The Brazilian government has decided on various 
measures to stabilize the economy. These include invest-
ments in infrastructure and the extension of tax breaks for 
truck purchases until December 31, 2012. At the same time, 
existing taxes on imported vehicles have been increased. 
Several support programs, including “Caminho da Escola,” 
for which MAN Latin America sold 2,935 school buses in 2011, 
and “Prócaminhoneiro” to modernize the truck fleet through 
subsidized financing options, have already been extended. 
The Brazilian government is thus continuing the economic 
policy pursued to date.

Various stimulating factors, such as the 2014 Soccer World 
Cup, the 2016 Olympic Games, and the tapping of newly  
discovered mineral resources will lead to increased demand 
for trucks and buses in the coming years. Growth is also likely 
to be driven by the considerable need to renew Brazil’s aging 
fleet of transportation vehicles, which have an average age of 
over 16 years.

New business opportunities will emerge both from the 
launch of the MAN TGX/TGS series for the super-heavy truck 
segment, where MAN Latin America did not previously have 
a presence, and from the integration of MAN D08 engines 
into the existing offering. Both measures will contribute to 
the further expansion of the after-sales business, which has 
already grown strongly in recent years. 

MAN Latin America is increasing its activities primarily in 
emerging economies and developing countries with the aim 
of maintaining the rate of growth in exports at the high level 
of the last two years. 

Due to the introduction of the Euro V emission standard in 
Brazil and the associated additional costs for customers, the 
local market is likely to see a sharp fall in demand of 15%,  
particularly in the first half of 2012. Price increases due to 
technical factors are not expected to cushion additional costs 
and the drop in volumes. In addition, there is some uncer-
tainty stemming from the global economic trend and the 
potential impact of the debt crisis in Europe.

Based on these assumptions, the Management of MAN 
Latin America expects a slight decline in revenue in 2012. 
It continues to target a return on sales of roughly 10%. These 
forecasts assume no significant change in exchange rates.
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MAN Diesel & Turbo

·   Order intake up 6%
·   Operating profit rises despite slight decline in revenue
·   Strong return on sales increases further

MAN Diesel & Turbo’s order intake amounted to €3.7 billion, 
exceeding the prior-year figure of €3.5 billion by 6%. By con-
trast, revenue declined slightly (4%) as against the previous 
year to €3.6 billion. This reflected the major projects billed in 
fiscal year 2010, as well as the low order intake in the new con-
struction business in the wake of the financial crisis. In some 
cases, this did not affect revenue until 2011 owing to long 
project throughput times. Nevertheless, operating profit 
increased from €439 to €460 million, as a result of which the 
return on sales rose to 12.7% (previous year: 11.7%). The order 
backlog stabilized at around €3.8 billion. 

MAN Diesel & Turbo 

€ million 2011 2010

Order intake 1 3,692 3,475

of which: Engines & Marine Systems 1,605 1,525

of which: Power Plants 640 812

of which: Turbomachinery 1,447 1,138

Revenue 1 3,610 3,766

of which: Engines & Marine Systems 1,670 1,576

of which: Power Plants 647 839

of which: Turbomachinery 1,293 1,351

Headcount 2 14,039 12,455

Operating profit 460 439

of which: Engines & Marine Systems 359 333

of which: Power Plants – 22 – 60

of which: Turbomachinery 123 166

ROS (%) 12.7 11.7
1   Including consolidation adjustments between the Engines & Marine Systems, Power Plants,  

and Turbomachinery strategic business units. 
2  Including subcontracted employees as of December 31. 

Economic environment

A very positive economic environment at the beginning of 
2011 was followed by a noticeable global economic downturn 
in the further course of the year. This increased the pressure 
on the shipping industry. As new transportation capacity 
continued to come onto the market, fleet utilization declined 
with the result that competition among ship owners intensi-
fied and freight rates fell. In response to this and the negative 
effects of rising fuel prices, costs were cut by employing slow 
steaming, i. e., reducing speed to minimize fuel consump-
tion, and temporarily mothballing individual ships. Never-
theless, orders for cargo ships, particularly container ships, 
initially remained at a high level in the first half of 2011. How-
ever, order activity dropped sharply in the second half of the 
year. As a result of the considerable pressure on prices for 
new constructions, the industry concentrated on building 
special ships as far as possible. Driven by the high oil price 
and the expectation that the price of oil would remain at a 
high level for the foreseeable future, an unusually high num-
ber of orders were placed for ships in the offshore explora-
tion segment (drillships and vessels used to anchor and sup-
ply drilling rigs) and for tankers to transport liquefied natural 
gas (LNG).

In 2011, further strong growth in energy demand, particularly 
in emerging markets and developing countries, led once 
again to a high and stable market volume for diesel engine 
and gas-turbine power plants, which offer short delivery 
times and a high degree of flexibility. Furthermore, the trend 
towards natural gas-fired power plants has been borne out. 
There was also strong demand in the developed economies, 
particularly for these types of power plant, which are becom-
ing more and more attractive with the increasing availability 
of natural gas and its growing price advantage over other 
fuels. Another advantage of natural gas-fired power plants is 
that they have lower emissions and are clean-burning.
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were sold. In the offshore sector, our licensees won six new 
orders for drillships comprising a total of 36 engines. The sale 
of 16 engines for four offshore anchor handling tugs in Singa-
pore is also worthy of mention. In addition, the company 
booked a major order for eight dual fuel engines for the  
construction of two LNG tankers. New orders for special 
applications such as dredgers and other offshore vessels were 
also won.

Despite the continued difficult market situation and the 
related increase in competition, overall MAN Diesel & Turbo 
maintained its position as market leader for marine engines.

At €1,605 million, total order intake in the Engines & Marine 
Systems strategic business unit was slightly up on the previ-
ous year (€1,525 million). At €1,670 million, revenue also 
exceeded the prior-year figure (€1,576 million).

Order intake for four-stroke engines used in diesel power 
plants remained firm. Together with its licensee partners, 
MAN Diesel & Turbo sold a total of 246 engines with a com-
bined output of 1,502 MW. In addition to a series of conven-
tional diesel power plants in emerging markets and develop-
ing countries, additional orders were booked for dual fuel 
engines, including a further order for a powership – a marine 
vessel on which a power plant is installed – for a Turkish cus-
tomer. Powerships can be used to help temporarily meet 
local demand from the harbor while a power plant is being 
built on land, for example. Order intake in the Power Plants 
strategic business unit totaled €640 million, which did not 
match the prior-year figure (€812 million); this had been 
lifted by a major order from Brazil worth €294 million. At 
€647 million, revenue was significantly below the prior-year 
figure (€839 million) for billing reasons. 

Diesel engine and gas-turbine power plants can quickly be 
adapted to different load requirements, making them partic-
ularly suited for use as a back-up solution for wind turbine 
and solar energy systems. Combining these technologies to 
create a hybrid power plant balances out fluctuations in 
renewable energy production and ensures a constant supply 
of low-emission power with low fuel costs.

Demand for compressors and turbines was very strong from 
the beginning of the year onwards and, despite the economic 
downturn, remained at a high level until year-end. As a result 
of increasing consumption due to population growth and 
the rapidly expanding middle class in emerging economies, 
there is a considerable need for capital spending, for example 
in the primary and fertilizer industries, the oil and gas indus-
try, and in industrial gases. MAN Diesel & Turbo’s turboma-
chinery is used in all of these areas. This trend is particularly 
visible in Asia. In Europe, the trend towards decentralized 
energy generation made a positive contribution to market 
performance.

Business developments

Measured in units, global demand for merchant ships 
declined by 40% compared with 2010. More orders were 
placed for relatively high-performance container ships, 
resulting in an order intake at MAN Diesel & Turbo of more 
than 12 gigawatts (GW) for two-stroke engines. Although the 
order backlog declined again as delivery rates increased, the 
forward order book in the two-stroke license business still 
amounts to more than two years.

Order intake for four-stroke medium-speed diesels used as 
propulsion engines and for powering onboard equipment 
held steady year-on-year. A total of 1,811 original and licensed 
engines with a combined output of 3,311 megawatts (MW) 
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The Turbomachinery strategic business unit recorded another 
sharp increase in order intake from chemical and fertilizer 
plants, as well as in the oil and gas industry segment. One  
key major order was placed for five mega-sized machine  
lines for the primary industries in China. In addition, MAN  
Diesel & Turbo booked the largest order for screw compres-
sors in its history, comprising 32 machines. The newly devel-
oped 6 MW gas turbine was tested in a reference project. 
MAN Diesel & Turbo also received a major order in the oil 
and gas business, for the first compressor trains in the world 
to be used under water. Business was dominated by further 
orders from the gas production, storage, and processing seg-
ment, as well as for air separation equipment and generator 
steam turbines.

At €1,447 million, the Turbomachinery strategic business 
unit’s order intake was up 27% on the previous year (€1,138 
million). Revenue amounted to €1,293 million, down 4% on 
the 2010 figure (€1,351 million).

The after-sales business saw above-average growth in both 
order intake and revenue in all application areas.
 

Operating profit

Despite a slight decline in revenue, MAN Diesel & Turbo 
again recorded a significant increase in profitability. Operat-
ing profit amounted to €460 million in the period under 
review, surpassing the prior-year figure (€439 million) by 
5%. Return on sales increased from 11.7% in the previous 
year to 12.7%. The earnings generated by the Engines & Marine 
Systems strategic business unit improved year-on-year to 
€359 million (previous year: €333 million) due to higher  
volumes. The Power Plants strategic business unit recorded 
a €22 million loss (previous year: €–60 million) due in par-
ticular to project-specific provisions recognized in Q1/2011. 
However, a positive result was generated in the second half 
of 2011. Profit in the Turbomachinery strategic business 
unit declined from €166 million in 2010 to €123 million. In 
addition to declining revenue, this was mainly impacted by 
the lower margin for new construction orders completed 
during the economic crisis as a result of fierce competitive 
pressure.

Employees

As of December 31, 2011, MAN Diesel & Turbo employed 
14,039 people including subcontracted employees (previ-
ous year: 12,455). This year-on-year increase is mainly 
attributable to an increase in staff in the sales, production, 
and development functions.
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Research and development

In 2011, MAN Diesel & Turbo continued the R&D initiatives 
of previous years. It made targeted investments in products 
and technologies so that, in the future, it can continue offer-
ing customers optimum products that meet growing envi-
ronmental compatibility, cost-effectiveness, and reliability 
requirements.

In the period under review, MAN Diesel & Turbo chalked up a 
significant achievement in the large-bore diesel engine seg-
ment in relation to the Tier III emission limits set by the IMO. 
A MAN licensee built the world’s first two-stroke engine that 
already meets the emission standard applicable from 2016. 
Further new technologies to cut emissions are being devel-
oped and tested at the new emissions test center in Augs-
burg, as well as in cooperation with prominent industrial 
partners. Important milestones were also reached in devel-
oping dual fuel engines (two-stroke engines) as well as gas 
engines, which are becoming increasingly important for the 
future. A new 10 MW gas engine is scheduled to be launched 
in the near future.

MAN Diesel & Turbo presented the first twin-turbo large-
bore diesel engine with an output of up to 21,600 kW. This 
engine is the most efficient on the market and is thus spe-
cially tailored to the requirements of power plant customers.

The multi-year development phase for the new generation of 
gas turbines developed from scratch was completed success-
fully at the beginning of 2011. A first buyer has already been 
acquired for the prototype in the shape of a long-standing 
customer.

Capital expenditures

Capital expenditures in 2011 increased by 9% compared with 
the previous year.

Investments in diesel engine production focused on equip-
ment for pipe and injection production, as well as test beds. 
Among other things, an emission test center in Augsburg 
started operation in 2011. Investments in the general infra-
structure related primarily to occupational and plant safety 
(e. g., gas safety and fire protection) as well as the construc-
tion of a company kindergarten.

MAN Diesel & Turbo invested in machinery and equipment 
at the turbomachinery production and test sites in Oberhau-
sen and Zurich in order to maintain the plant and machinery 
in an up-to-date and efficient state. The focus here was on 
expenditure on testing facilities for developing new products 
and enhancing existing ones. In May, the second section of 
the extension was brought on stream at the Changzhou pro-
duction site in China to expand and combine manufacturing 
capacity for components in several of MAN Diesel & Turbo’s 
business areas.

New service centers were set up in Poland, the Dominican 
Republic, and the United Arab Emirates in order to increase 
MAN Diesel & Turbo’s global presence.
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At the same time, MAN Diesel & Turbo enhanced its portfo-
lio of steam turbines, further extending the performance 
range it offers. Its efforts here were aimed mainly at achieving 
a continuous improvement in efficiency, particularly with a 
view to environmentally aware energy generation.

In the after-sales business for turbomachinery, modernizing 
enhancements, modifications, and product improvements 
were systematically driven forward for machinery and for 
measurement and control devices. Retrofits enable existing 
plants and engines from MAN Diesel & Turbo to be adapted 
to the latest standards in light of stricter environmental and 
safety requirements.  

Outlook

After a difficult year in 2011, the global shipbuilding industry 
will continue to recover slightly in niche segments such as 
offshore vessels, but will remain at a much lower level overall 
than in the boom years of 2005 to 2008. Overcapacity and 
low freight rates will continue to dominate the market in the 
container ship and bulk freighter segments. High fuel costs 
and curbs in lending will also continue to put pressure on  
the maritime industry. Customers are passing freight rate 
pressures and ongoing operating costs on to the shipbuild-
ing industry. By contrast, investment in the exploitation of 
deep-sea oil and gas fields and in the related transportation 
technologies will remain high. 

In emerging economies and developing countries, popula-
tion and economic growth as well as the emergence of a high-
spending middle class will continue to ensure a continuous 
rise in demand for products that MAN Diesel & Turbo plays a 
key role in manufacturing thanks to its offering for the pro-
cessing industry. The growth in these countries is pushing up 
demand for energy, and new capacity for electricity provision 
needs to be developed. Demand for new power plants in the 
OECD countries will be driven primarily by the replacement 
of existing capacity and the flexibility of the electricity mar-
ket. Transforming energy and meeting defined climate pro-
tection goals will require greater use of alternative energies. 
For MAN Diesel & Turbo, technologies such as solar power, 
energy generation from biomass, waste incineration, and 
waste heat recovery in particular play a key role in this con-
text and are expected to be a source of stimulus. The impor-
tance of natural gas or LNG (liquefied natural gas) will tend to 
increase further in both shipping and stationary applica-
tions. The coal liquefaction segment offers further opportu-
nities for air separation equipment in China.

MAN Diesel & Turbo is aiming for a slight increase in order 
intake and revenue in fiscal 2012. The order backlog will 
match that in the past fiscal year. Profit and return on sales 
will also further improve slightly in the coming year.
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Renk

·   Healthy order intake, prior-year figure lifted  
by major order

·   Stable operating profit, improved ROS

Renk

€ million 2011 2010

Order intake 456 525

Revenue 389 403

Headcount * 2,013 1,882

Operating profit 53 52

ROS (%) 13.6 12.9

*  Including subcontracted employees as of December 31.  

Economic environment

The debt crisis in Europe has not yet had a negative impact 
on growth in the German mechanical engineering sector. At 
Renk, this encouraging economic environment during the 
period under review was reflected in a positive trend in order 
intake in most business areas. In fiscal 2011, Renk profited in 
particular from the increasing global demand for propulsion 
components in the growing renewable energy sector, as well 
as for other gear applications in the energy industry.

Business developments

The decline in order intake is attributable to the major gear 
unit order for the PUMA infantry fighting vehicle awarded to 
the Vehicle Transmissions business in the previous year. The 
other businesses achieved growth rates of 20% and more in 
2011. Adjusted for last year’s major order, Renk lifted order 
intake by 15% in 2011. At €389 million, revenue declined 
slightly in the period under review as against the previous 
year. This was due primarily to the long throughput times 
typical for large-scale gear unit construction. The high vol-
ume of orders on hand will only translate into corresponding 
revenue starting in 2012.

Thanks to its broad, international market development activ-
ities, the Vehicle Transmissions business signed the develop-
ment contract for another European infantry fighting vehi-
cle. Contract negotiations usually take several years in the 
international military business. The prospects of implement-
ing a number of larger projects improved. As the service busi-
ness performed well, the company was able to maintain its 
market lead in the segment for medium and heavy tracked 
vehicle transmissions. In the Vehicle Transmissions’ test bed 
segment, the proportion of orders acquired in China for track 
vehicle, helicopter, and wind power gear unit test beds 
increased.

The Slide Bearings business cemented its market position in 
2011. With distribution centers in Brazil, India, and, since 
summer 2011, in China as well, there are structures in place 
that sustainably increase Renk’s competitiveness in these 
high-growth regions.

A sharp rise in orders for complex navy gear units and turbo 
gear units for energy generation improved the situation of the 
Special Gear Units business. The markets for industrial gear 
units continue to be marked by fierce competitive pressure.

The Standard Gear Units business in particular benefited 
from rising demand for environmentally friendly energy 
generation and distribution. For example, the situation with 
regard to orders for commercial vessel gear units recorded a 
significant improvement as a result of high orders for LNG 
(liquefied natural gas) tanker gear units from East Asia. In 
addition, further orders were placed for 5 MW offshore wind 
power gear units. As a result, the Standard Gear Units busi-
ness also returned to full employment.

The positive business trend was likewise reflected in the 
order backlog, which increased from €522 million in the  
previous year to €586 million.
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In the Special Gear Units business, development work on  
stationary applications concentrated on the design of  
the world’s largest split torque gear unit. This gear unit is 
intended for installation in the wind power gear unit test bed 
used by RENK Test System GmbH for research purposes. The 
efforts begun to concentrate the offshore wind power gear 
unit business at the Rheine site were accompanied by devel-
opment activities that primarily served quality assurance 
and the expansion of the offshore gear unit product range.

Outlook

In 2012, Management expects largely favorable conditions in 
the market segments relevant to Renk. This is conditional  
on the debt crisis in Europe not spreading to these market 
segments.

Taking into account possible export orders for tracked vehi-
cle transmissions, Management expects order intake to be 
above the €500 million mark. Revenue will rise well above 
€400 million again, driven primarily by high demand for off-
shore wind gear units as well as for gear unit and slide bear-
ing applications in the energy industry. The large backlogs of 
orders for large-scale gear units will also be increasingly 
reflected in revenue.

Operating profit will increase correspondingly in 2012.  
Management anticipates that Renk’s return on sales will 
remain clearly in double digits.

Operating profit

Although revenue declined, operating profit was on a level 
with the previous year at a healthy €53 million. Return on 
sales increased to 13.6% (previous year: 12.9%). Profit was 
lifted by the significantly higher capacity utilization rate and 
lower provisions compared with the previous year.

Employees 

The Renk Group employed 2,013 people on December 31, 2011 
(including subcontracted employees; previous year: 1,882). 
The increase in headcount as a result of the healthy order 
situation was primarily attributable to Renk AG’s three  
German sites.
 
Capital expenditures

At €24 million, capital expenditures were in line with the 
prior-year figure (€23 million). Capital spending focused on 
the Augsburg site, where as well as extending the central  
storage facility, investments were made mainly in the 
mechanical production of vehicle transmissions and special 
gear units. In the Vehicle Transmissions business, Renk con-
tinued to shift the focus to end-to-end processing systems.  
In the Special Gear Units business, processing capacity was 
increased for core components in offshore wind power gear 
units so as to enable the series production of wind power 
gear units.  

Research and development

A new display and monitoring system was designed for the 
Renk vehicle transmissions program for extended use for 
service and development purposes. This enables both trans-
mission and engine data to be recorded and evaluated during 
usage.

In the Slide Bearings business, additional calculation meth-
ods were developed for lubricated slide bearings for heavy 
loads to ensure that slow-running applications are config-
ured for reliable operation, as required in heavy electrical 
machinery and wind turbine systems, for example. 
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Others/Consolidation

€ million 2011 2010

Headcount * 336 312

of which: MAN Shared Services 70 93

of which: MAN SE 266 219

Operating profit/loss 5 16

of which: MAN SE and MAN Shared Services – 99 – 83

of which: investment in Scania AB (dividend) 59 – 

of which: investment in Scania AB (equity method) – 99

of which: investment in Sinotruk Ltd.  
(equity method)

 
45

 
29

of which: investment in manroland AG  
(equity method)

 
– 

 
– 13

of which: consolidation 0 – 16

*  Including subcontracted employees as of December 31.

“Others/Consolidation” comprises MAN SE and its Shared 
Services companies, the investments held directly by MAN SE, 
and the consolidation adjustments between the MAN Group’s 
companies. 

In 2011, the operating loss for the Corporate Center and its 
Shared Services companies amounted to €99 million (previ-
ous year: operating loss of €83 million). The deterioration as 
against the prior-year period was due primarily to increased 
expenses for human resources, projects, and legal advice. 

Since January 5, 2011, the investment in Scania AB has no  
longer been accounted for using the equity method, but as  
a financial investment, as a result of which the operating  
loss for 2011 included a dividend of €59 million from this  
investment. In addition, the profit of Sinotruk Ltd., which is 
accounted for using the equity method, amounted cumula-
tively to €45 million. Since Q3/2010, MAN’s share of the  
operating profit/loss of manroland is no longer included  
in MAN SE’s results, as the value of the carrying amount of 
the equity investment following the equity adjustment is €0.

The year-on-year improvement in the operating profit/loss 
from consolidation is largely due to a decrease in the elimi-
nation of intercompany profits.
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Financial statements of MAN SE

Summarized below are the annual financial statements of 
MAN SE prepared in accordance with the Handelsgesetzbuch 
(HGB – German Commercial Code). The complete annual 
financial statements are available from MAN SE or on the 
Internet at    www.man.eu. 

Results of operations

€ million 2011 2010

Net investment income 702 276

Other earnings before taxes – 150 361

Earnings before tax (EBT) 552 637

Income taxes – 180 – 116

Net income for the fiscal year 372 521

Retained profits brought forward 2 0

Transfer to (-)/withdrawal from  
(+) revenue reserves

 
– 

 
– 225

Net retained profits 374 296

MAN SE’s earnings before tax fell by €85 million in the report-
ing period to €552 million. This is mainly due to the non-
recurring gain on the merger of MAN B&W Diesel Beteili-
gungs GmbH and MAN Maschinen und Anlagenbau GmbH 
with MAN SE recognized in the previous year. This was offset 
by the improvement in net income from investments. Other 
earnings include general and administrative expenses, net 
interest income, and other income and expenses. The income 
tax expense of €180 million comprises €17 million in taxes 
for the reporting period (previous year: €1 million) and 
€163 million in prior-period taxes (previous year: €115 million). 

Including the retained profits brought forward of €2 million, 
the net retained profits amounted to €374 million. At the 
Annual General Meeting, MAN SE’s Executive and Super-
visory Boards will propose utilizing the net retained profits  
of €374 million (previous year: €296 million) to distribute a 
dividend of €2.30 per share carrying dividend rights (previ-
ous year: €2.00) and to carry forward the remainder to  
new account.
 

Net assets and financial position

€ million 2011 2010

Fixed assets 5,652 5,651

Current assets 2,575 2,374

Total assets 8,227 8,025

Equity 2,389 2,311

Financial liabilities 4,931 4,886

Other liabilities and provisions 907 828

Total equity and liabilities 8,227 8,025

Fixed assets relate primarily to shares in affiliated companies.

Current assets mainly include receivables from financial 
transactions and cash and cash equivalents. These stem from 
the Group’s central financing by MAN SE, as do the financial 
liabilities. 

Additional information

The rules governing the appointment and dismissal of  
members of the Executive Board of MAN SE and amend-
ments to the Articles of Association comply with statutory 
provisions.

The principles governing the remuneration system for  
members of the Executive and Supervisory Boards are 
explained in the remuneration report, which forms part of 
the Management Report in accordance with section 315 of 
the HGB. The remuneration of the members of the Execu-
tive and Supervisory Boards is reported individually in the  
sections entitled “Remuneration of the Executive Board”  
and “Remuneration of the Supervisory Board” in the “Notes 
to the Consolidated Financial Statements.” As of Decem-
ber 31, 2011, MAN SE employed 266 people including sub-
contracted employees (previous year: 219).
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Dependent Company Report
In accordance with section 312 of the Aktiengesetz (AktG – 
German Stock Corporation Act), the Executive Board of 
MAN SE has issued a dependent company report on relation-
ships with affiliated companies. On November 9, 2011, Volks-
wagen Aktiengesellschaft acquired the shares tendered to it 
as a result of the mandatory offer, which gave it a majority of 
voting rights in MAN SE. However, for the purposes of the 
preparation of the dependent company report, the Executive 
Board assumes that dependence was established on Novem-
ber 3, 2011, with the entry into force of the last completion 
conditions of Volkswagen Aktiengesellschaft’s mandatory 
offer dated May 31, 2011. The reporting period thus spans the 
time from which MAN SE became dependent to the end of 
the fiscal year, and hence the period from November 3, 2011, 
to December 31, 2011.

The Executive Board submitted the following declaration at 
the end of the report: 

“We declare that, based on the circumstances known to us at 
the time the transactions were executed or measures were 
undertaken or omitted, MAN SE received appropriate consid-
eration for every transaction and measure listed in the report 
on relationships with affiliated companies, and has not been 
disadvantaged by the implementation or omission of any 
measure.” 
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Risk management activities are an integral part of corporate  
management and business processes. In 2012, they will focus  
on economic, market, and product risk

Risk Report

Organization of the risk management and  
internal control system

Overall responsibility for setting up and maintaining an 
appropriate and focused risk early recognition system lies 
with MAN SE’s Executive Board, which has defined the scope 
and focus of the risk management and internal control system 
based on the Company’s specific requirements. In this context, 
the Industrial Governance management system provides for 
decentralized operational decision-making processes within 
the MAN Group. Consequently, Management of each division 
is responsible for ensuring that all Group companies are inte-
grated into the risk management and internal control system. 
The Group policy for opportunity and risk management and 
the internal control system (Group policy) provides the 
framework for a common understanding of the risk manage-
ment and internal control system throughout the Group and 
contains guidelines on organizational structure, processes, 
and reporting.

Organizational structure

The organizational structure of the risk management and 
internal control system is based on the MAN Group’s Man-
agement hierarchy. Therefore, roles and committees have 
been put in place both at Group level and in the divisions. In 
the MAN Group’s material divisions and companies, there 
are coordinators for the risk management and internal con-
trol system. These ensure that the processes set out in the 
Group policy are implemented. They also play a part in the 
continuous development and improvement of the risk man-
agement system. At both division and Group level, cross-
functional risk boards have been set up to act as central 
supervisory, management, and oversight bodies for the risk 
management and internal control system. During risk board 
discussions, they assess the risk position and decide on mea-
sures to manage risk and rectify control weaknesses.  

Company-wide risk management system

Operating a business entails constant exposure to risks. The 
MAN Group defines risk as the danger that events, decisions, 
or actions will prevent the Company from achieving defined 
goals and/or successfully implementing strategies. The Com-
pany consciously assumes risks with a view to exploiting 
market opportunities if it expects this to contribute suffi-
ciently to increasing its enterprise value. This requires an 
effective risk management system that is tailored to its busi-
ness needs and quickly provides the information necessary 
for its management.

The MAN Group’s risk management system is an integral 
part of its corporate management and business processes. 
The core elements of the system are corporate planning, 
including the quarterly review process, opportunity and risk 
management (risk management), the internal control  
system, and the compliance system.

One of the objectives of corporate planning is to identify and 
assess opportunities and risks at an early stage so that appro-
priate measures can be taken. The risk management system 
is configured at all levels of the Group to quickly provide up-
to-date and relevant information on the status of significant 
opportunities and risks and the efficacy of the measures 
taken. The internal control system focuses on monitoring 
and managing risks in a targeted manner, particularly those 
with regard to the efficacy of business processes, the reliabil-
ity of the financial reporting, and legal compliance. The MAN 
compliance system supports compliance with all laws, inter-
nal policies, and codes of conduct applicable to the Company. 
The focus here is on anticorruption efforts, antitrust law,  
and data protection. Detailed information on the compliance  
system can be found in the section entitled “Compliance.”
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Accounting-related risk management  
and internal control system

As a rule, the risk management system and the internal con-
trol system that forms an integral part of it also comprise the 
accounting-related processes as well as all risks and controls 
in respect of accounting. This relates to all parts that could 
have a material effect on the consolidated financial state-
ments. As part of the risk management activities, identified 
risks are assessed in terms of their effect on the consolidated 
financial statements and appropriate measures are taken.

The internal controls focus on limiting risks of material mis-
statement in the financial reporting and risks arising from 
noncompliance with regulatory standards or acts of decep-
tion as well as on minimizing operational/economic risks 
(e. g., threats to assets as a result of unauthorized operational 
decisions or obligations entered into without authorization). 
Accounting-related controls must provide sufficient assur-
ance that the Group accounting process is reliable and  
complies with IFRSs, the Handelsgesetzbuch (HGB – German 
Commercial Code), and other accounting-related rules  
and laws.

The MAN Group has structured its existing internal control 
system and documented it uniformly throughout the Group 
in accordance with the recommendations of the Committee 
of Sponsoring Organizations of the Treadway Commission 
(COSO) to allow it to systematically assess the effectiveness of 
its internal controls. The documentation covers all standard 
business processes, including the processes relevant for pre-
paring the financial statements together with the necessary 
controls, as well as controls relating to any identified busi-
ness-specific risks. The scope of the documentation is deter-
mined by those companies that are significant for the  
consolidated financial statements or exposed to increased 
risk due to qualitative characteristics. It is reviewed annually 
on the basis of defined criteria.

Standard risk management process

The standard risk management process comprises identifi-
cation, analysis, assessment, management, monitoring, and 
communication phases. In this context, risks are classified as 
either short-term, i. e., up to one year, or as long-term, i. e., up 
to five years. They are assessed in terms of their probability of 
occurrence and impact on a gross and net basis, with the net 
assessment factoring in any measures that mitigate the risk 
in question. The projected operating profit of the relevant 
organizational unit is used to evaluate the materiality of  
such a net assessment. Risk managers in the divisions define 
and implement risk mitigation measures and review their  
efficacy. Uniformly defined risk fields allow the Group to 
promptly identify and actively manage any concentration  
of risk. In addition to risks, opportunities are also continu-
ously identified.  

Reporting

The risk position, material control weaknesses, and measures 
to manage risk and rectify control weaknesses are reported in 
the risk boards to the divisional executive boards and the 
Executive Board of MAN SE on a quarterly basis. At the meet-
ings of its Audit Committee, the Supervisory Board is regu-
larly briefed on the MAN Group’s risk position and on mate-
rial weaknesses in the Group’s internal control system. 
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The key elements of risk management and control in 
accounting are the clear allocation of responsibilities and 
controls in the preparation of financial statements, transpar-
ent requirements in the form of guidelines for accounting 
and preparing financial statements, appropriate rules gov-
erning access to the IT systems that are relevant for the finan-
cial statements, and the clear assignment of responsibilities 
when using external specialists. The dual control principle 
and the separation of functions are also important principles 
in the accounting process that are implemented within the 
MAN Group’s internal controls.

The effectiveness of accounting-related internal controls is 
assessed at least once a year, primarily during the prepara-
tion of the financial statements. Identified control weak-
nesses and agreed measures to rectify them are covered in 
the quarterly report in the risk board. In addition to the  
Corporate Audit function, the external auditors assess the 
accounting-related processes as part of their audit activities.  

The control environment and the cross-process controls that 
form the framework of an effective and operational internal 
control system are documented centrally at division level 
and assessed annually to determine whether they are appro-
priate and functioning effectively. 

The internal control system is regularly reviewed with regard 
to the completeness, appropriate design, and effectiveness of 
the existing controls with the aim of ensuring compliance at 
all levels of the MAN Group with existing regulations aimed 
at reducing process-related and organizational risks. 

Opportunities and risks

The MAN Group classifies significant opportunities and risks 
that may have a considerable impact on its net assets, finan-
cial position, and results of operations into five risk fields: 
markets, products, processes, employees, and finances.

Markets 

In the medium to long term, the MAN Group sees opportuni-
ties for all divisions to achieve profitable growth in the trans-
portation and energy markets. The underlying global eco-
nomic trends will continue, such as sustained economic 
growth, a greater international division of labor and resulting 
increase in global transportation routes and volumes, grow-
ing demand for energy, the increasing requirement for capi-
tal spending by the oil and gas industry, and a need for inno-
vativeness due to trends in global climate policy. Through its 
strategy of significantly strengthening its position in the cur-
rent and future growth markets of the BRIC countries, the 
MAN Group is increasing its sales potential and thus coun-
tering regional economic risks. In China, for example, MAN is 
able to participate in the strong growth in heavy trucks 
through its partnership with Sinotruk. In Brazil, it is benefit-
ing from the country’s economic growth by virtue of its posi-
tion as market leader for trucks over 5 t. By increasing its 
activities in India, MAN is underscoring the immense impor-
tance of the Indian market in the context of its BRIC strategy. 

Although the underlying global growth trend is expected to 
be positive, in the current environment of continuing uncer-
tainty there are downside risks to global economic perfor-
mance. In the short term, these may affect the markets rele-
vant for the MAN Group in the form of a decline in demand 
or cancellations of existing orders, for example. 
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market share or lower product margins. In extreme cases, 
product liability and compensation claims may be made.  
The MAN Group starts to identify and limit these risks right 
from the product gestation stage. A standardized product 
gestation process (PGP) ensures that only properly function-
ing and reliable product concepts move on to the next stage 
of development. Suppliers and their products are required to 
undergo a strict approval process in order to safeguard the 
Company’s high quality standards. After production startup, 
defined quality assurance measures within the production 
process ensure that manufacturing defects are promptly 
identified and eliminated. During use, any defects are  
collected, analyzed, and rectified in collaboration with the 
service operations. 

Investigations into potential irregularities in the course of 
the handover of large-bore diesel engines are still ongoing. 
The timing of the completion of the investigations, as well as 
their findings, cannot currently be gauged with any certainty. 
Expenses arising above and beyond recognized provisions, 
and financial risks from official proceedings or claims under 
civil law cannot be ruled out. Further information can be 
found in notes (8) and (28) in the “Notes to the Consolidated 
Financial Statements.” 

Flexible production concepts and cost flexibility through 
temporary work, flextime accounts, and the option of short-
time working enable MAN to counter economic risks. Pro-
tectionist efforts in individual countries and changes to  
competitive conditions may also have an adverse effect on 
projected growth in the markets to which the MAN Group 
sells. MAN continuously monitors and assesses the eco-
nomic, political, legal, and social environment so that the 
resulting opportunities and risks can be promptly incor-
porated into corporate decisions. Further information can 
be found in the “Outlook.”

Products

As a leading supplier of advanced technology, it is the MAN 
Group’s mission to develop and launch technologically  
superior and highly cost-effective products that are of out-
standing quality. Abandoning this mission would pose an 
unjustifiable risk to our market position. The rollout of new 
products involves both conceptual and market risks, which 
MAN manages through a careful strategic planning process 
based on an analysis of trends in the market and business 
environment. The resulting product plans are used to man-
age our extensive research and development activities. 
Annual research and development expenditures amount to 
over 4% of Group revenue. The launch of efficient dual fuel 
engines for power plants at MAN Diesel & Turbo and the TGX 
EfficientLine vehicles at MAN Truck & Bus, which are system-
atically designed to maximize fuel savings, clearly show that 
these risks can be overcome.

Products that have already been launched pose risks in rela-
tion to the product quality expected by customers. Substan-
dard quality may result in manufacturer’s guarantee, statu-
tory warranty, and ex gratia repair costs as well as the loss of 
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The MAN Group’s international presence and large number 
of products and services create a diversified economic base 
that offsets the risks of dependence on key customers or indi-
vidual products and markets, as well as risks arising from 
breaches of patents, or the unauthorized disclosure of  
Company-specific expertise.

Long-term customer contracts give rise to additional risks. 
For example, changes in the political or economic conditions 
in a particular market may result in additional expenditure 
on major projects. At MAN Truck & Bus, buyback obligations 
pose a risk if the amount obtainable from the future sale of  
a used vehicle in the market changes significantly versus 
expectations at the time the contract was entered into. In 
cases where guarantees or guarantee obligations form an 
integral part of the customer contracts, there is a risk that an 
unjustified claim will be made. This risk is combated by  
formulating contracts carefully.  

Processes

The MAN Group considers the continual optimization of its 
development, purchasing, production, sales, and administra-
tion processes to be an ongoing task. For example, it operates 
a preventive and continuous supplier monitoring system to 
identify potential delivery delays or supplier defaults at an 
early stage and to mitigate the effects. The Purchasing  
function is increasingly pursuing a dual sourcing strategy  
to reduce dependence on individual suppliers. It also works 
vigorously and systematically to improve underlying pro-
cesses with an eye towards optimizing working capital 
employed. 

Particular risks arise during major projects, including con-
tracting deficiencies, miscosting, post-contracting changes 
in economic and technical parameters, and poor perfor-
mance on the part of subcontractors or consortium partners. 
The MAN Group minimizes these risks through comprehen-
sive project and contract controlling. In the growing power 
plants market, for example, MAN Diesel & Turbo uses a sys-
tematic and comprehensive risk management system right 
from the bidding phase. Costings and risk assessments are 
constantly examined and adjusted throughout the project 
implementation phase. Regular project reviews are used  
to determine and monitor the necessary measures. Major 
projects in the MAN Group are subject to a two-step approval 
process. Following a project-specific risk analysis and assess-
ment, they require the approval of the divisional executive 
board. Subsequently, major projects are assessed by MAN SE’s 
Controlling and Finance functions and submitted to 
MAN SE’s Executive Board for approval. Any approved and 
ongoing contracts that deviate significantly from plan are 
entered in a special reporting system for critical contracts 
and regularly submitted to MAN SE’s Executive Board. 

The MAN Group’s business processes are intensively sup-
ported and in some cases enabled by information technol-
ogy. Besides improving efficiency, this also gives rise to risks. 
Parts of the infrastructure may fail as a result of accidents, 
disasters, or technical faults, thereby impairing business  
processes or bringing them to a complete standstill. There is 
also the risk of unauthorized access, theft, or the destruction 
or other misuse of business data and information. 

MAN 2011 Annual Report92



Risk Report

Employees

The highly qualified specialists and managerial staff who set 
technological standards with MAN products and manage the 
business effectively and efficiently are a critical factor in the 
MAN Group’s success. The opportunities for the MAN Group 
lie in the skills, international focus, and innovativeness of the 
employees who develop continuously improved and for-
ward-looking products, services, and processes. The risks 
include not being able to promptly fill key positions to meet 
future requirements. In strategically important areas, tar-
geted HR development systems are used to identify and 
groom highly qualified employees with management poten-
tial. Through a variety of global HR marketing activities, we 
have been able to recruit and retain outstanding specialists 
and managers. Participating in rankings helps position the 
MAN Group as an attractive employer generally and as a top 
employer in Germany and Brazil and thus gain access to  
the specialists and managers it requires worldwide, while  
systematic succession planning supports it in its efforts to fill 
management positions from within its own ranks. As part of 
its internationalization strategy, MAN will continue to con-
centrate on attracting and recruiting internationally experi-
enced managers both within and across national borders, 
and on improving the intercultural skills of its specialists and 
managerial staff.  

Finances

Because of its business activities and international nature, 
the MAN Group is considerably exposed to market, liquidity, 
and credit risk. It manages these risks using a Group-wide 
financial risk management system. 

Market risk comprises currency, interest rate, and commod-
ity price risk. The international nature of the MAN Group’s 
business activities entails a significant volume of cash flows 
in a variety of currencies. If MAN companies carry out trans-
actions in a currency other than their functional currency, 

The resulting financial damage and loss of image may affect 
individual MAN companies or even the entire MAN Group.  
In order to ensure the availability, integrity, confidentiality, 
and authenticity of information so as to mitigate and pre-
vent risk, MAN uses a combination of the latest hardware  
and software technologies, effective IT organizational mecha-
nisms, and a continuously enhanced IT-related internal con-
trol system. The centralization and outsourcing of IT tasks 
and the systematic introduction of IT service management 
processes in accordance with the ITIL (IT Infrastructure 
Library) standard for the organization of IT processes help 
ensure that business processes are efficiently supported.  
By organizing information security in accordance with  
the internationally recognized standard ISO 27001, the 
MAN Group has im  proved the transparency and reliability 
of the IT processes and IT infrastructure significantly. 

The internal control system plays a key role in all business 
processes, including the accounting process. It is focused  
on ensuring compliance with the relevant regulations and 
helping to reduce risks and thus protect assets.

Investigations by antitrust authorities into suspected pos-
sible antitrust violations in the commercial vehicles business 
at MAN Truck & Bus, as well as in the engines business at 
MAN Truck & Bus und MAN Diesel & Turbo, are still ongo-
ing. The timing of the completion of the investigations, as 
well as their findings, cannot currently be gauged with any 
certainty. Financial risks arising from official proceedings 
cannot be ruled out. Further information about possible 
antitrust violations can be found in note (28) in the “Notes to 
the Consolidated Financial Statements.”
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they are exposed to currency risk, which can affect both 
prices for goods and services and profit margins. The 
MAN Group therefore largely hedges currency risk arising 
from contracts, receivables, and liabilities, and partly hedges 
currency risk arising from forecast transactions. As part of its 
financial management activities, the MAN Group holds inter-
est rate-sensitive assets and liabilities that entail risks arising 
from changes in interest rates. The goal of interest rate risk 
management is to largely reduce these risks through the use 
of derivative financial instruments. The manufacture of 
MAN’s products requires substantial amounts of raw materi-
als. Price trends on the commodity markets or price escala-
tion clauses in supplier contracts may entail commodity 
price risks that cannot always be passed on to customers and 
as a result, can impact negatively on product margins. These 
risks are managed through long-term supplier contracts and 
targeted commodity price hedging. 

Liquidity risk describes the risk that the MAN Group will have 
difficulty in meeting obligations associated with financial 
liabilities. To ensure liquidity, cash inflows and outflows are 
continuously monitored and managed, primarily by a cen-
tralized cash management function. In addition, changes in 
the MAN Group’s liquidity are monitored using a detailed 
financial plan. 

Because of its business activities, the MAN Group is exposed 
to credit risk, for example where financing is provided for 
commercial vehicles. This is the risk that a party to a contract 
will fail to meet its contractual obligations as a result of its 
own financial situation or the political environment, thereby 
causing a financial loss for the MAN Group. This country and 
counterparty risk is reduced through the careful selection of 
transactions and business partners, through appropriate 
contractual and payment terms, and through guarantees and 
documentary credits. In addition, a central cash manage-
ment function invests cash funds by spreading them across 
several prime-rated financial institutions.

MAN is exposed to a risk of impairment affecting profit or 
loss if there are indications that equity-method investments 
or financial investments carried at cost are impaired. There is 
also a risk of impairment associated with financial invest-
ments that are recognized as available-for-sale financial assets.

Further information on market, liquidity, and credit risk 
management can be found in note (32) in the “Notes to the 
Consolidated Financial Statements.” In order to reduce the 
financial risks inherent in defined benefit pension plans, and 
as a result of legal regulations abroad, the MAN Group’s 
defined benefit obligations are largely funded through pen-
sion plan assets that are ring-fenced from its business assets. 
For detailed information on pensions, please refer to note (25) 
in the “Notes to the Consolidated Financial Statements.”

Executive Board’s assessment of the Group’s  

risk position

On the basis of the risk management system established by 
the MAN Group, the Executive Board has determined that, at 
the present time, there are no identifiable risks that could 
have a material and long-term adverse effect on the net 
assets, financial position, and results of operations of the 
MAN Group. The risk management system introduced by the 
Group and the related organizational measures allow the 
Executive Board to identify risks rapidly and initiate appro-
priate measures.

Risk management is an ongoing and continuous activity on 
the part of the Company, and of course something that is 
undergoing constant enhancement. For MAN, this means 
continuing to optimize its risk management and internal con-
trol system going forward and adapting it to changing condi-
tions. Given the partly uncertain economic trend, activities 
in 2012 will continue to focus on market and product risk 
management.

Litigation/legal proceedings 

Please see “Divestments” and the “Notes to the Consolidated 
Financial Statements” for information relating to litigation/
legal proceedings.
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Compliance
 
In the reporting period, MAN continuously updated and 
implemented the compliance program launched in July 2009 
to address the issues of combating corruption, antitrust law, 
and data protection. 

Compliance organization

MAN further expanded the new Compliance function estab-
lished in 2010. The function is managed by the Chief Compli-
ance Officer, who reports directly to the Chief Executive Offi-
cer of MAN SE and additionally to the Audit Committee of 
the Supervisory Board. The Compliance function currently 
comprises 43 staff. 26 employees work in the Corporate Com-
pliance Office that is based at MAN SE and is responsible for 
designing and enhancing MAN’s compliance system as well 
as for Group-wide compliance issues. 17 staff provide compli-
ance advice in the subgroups. Each subgroup therefore has a 
compliance officer, who is supported by compliance man-
agers in various business units or sales regions. The compli-
ance officers at the subgroups report directly to MAN SE’s 
Chief Compliance Officer, and the compliance managers in 
turn report directly to the responsible compliance officer. In 
addition to providing an in-depth advisory function, the 
compliance staff at the subgroups are responsible for imple-
menting the centrally defined compliance measures in the 
respective business units or sales regions worldwide. 

The Compliance Board (previously: Compliance Steering 
Committee) met a total of four times in the period under 
review. At these meetings, the Chief Compliance Officer 
informed MAN SE’s full Executive Board and the heads of 
other functions on the progress of the development of the 
Compliance organization and the introduction of new com-
pliance measures, and agreed additional steps. At the  
subgroups, the compliance officers and managers regularly 
provided comparable reports to the executive boards and 
management of the relevant entity at meetings of the com-
pliance review boards.

Finally, “compliance champions” were identified and 
appointed in the period under review. These compliance 
champions are not full-time compliance employees, but 
MAN managers who have assumed special responsibility for 
compliance issues. They support the Compliance organiza-
tion, for example by ensuring the compliance measures are 
also implemented at Group companies that do not have their 
own local compliance managers in place. All compliance 
champions worldwide were invited to an all-day kick-off 
work shop in Munich in October 2011, during which the Com-
pliance organization trained the compliance champions and 
prepared them for their new responsibilities. 

In addition to the four data protection officers employed in 
Germany, data protection coordinators were also appointed 
at more than 70 foreign companies to provide local support 
to those companies in their activities to comply with data 
protection rules. This ensures that personal data is afforded 
worldwide protection. 

Compliance risk assessment

In the fourth quarter of 2011, the Compliance function con-
ducted its second Group-wide compliance risk assessment, 
the results of which will be available in the first quarter of 
2012. The goal was to identify potential compliance risks 
affecting the business models of the various business units 
or sales regions. The risk assessment covered all subgroups 
and took account of the number and size of the individual 
Group companies, their business models, customer, sales, 
and purchasing structures, the corruption perceptions index 
published by Transparency International for the target  
markets, as well as the local competitive structure. The results 
of the compliance risk assessment, which was conducted 
interactively together with the relevant business units and 
sales regions, will be used to determine the structure and 
scale of the Compliance organization, the compliance pro-
gram tailored to MAN’s requirements, and other measures  
to prevent compliance risks. Additionally, a risk assessment 
addressing the issue of data protection was conducted for  
the first time in the period under review in order to identify 
key areas for the global data protection program.  
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Code of Conduct and compliance policies

To supplement the Code of Conduct, the policy on handling 
gifts, hospitality, and invitations to events, the policy on 
engaging business partners, and the policy on donations  
and sponsorship activities – all of which were developed in 
2010 – the Compliance function developed three additional 
policies: a policy on compliance with antitrust regulations,  
a policy on handling personal data, and a policy on case  
management and compliance investigations. 

The policy on compliance with antitrust regulations specif-
ically contains rules on dealing with competitors and illus-
trates the legal framework that must be taken into account  
if a company has a dominant market position. 

The policy on handling personal data is designed to ensure 
compliance with applicable data protection regulations and 
to maintain a uniform high level of protection for personal 
data worldwide. 

The policy on case management and compliance investiga-
tions policy ensures that indications of compliance viola-
tions are dealt with, systematically investigated, and reme-
died without delay by an appropriate function in the Group. 

Finally, MAN has issued a Code of Conduct for Suppliers and 
Business Partners that contains minimum ethical standards 
that MAN’s suppliers and business partners undertake to 
observe.

Compliance training

The Compliance function held on-site training sessions  
on compliance issues for over 5,470 staff worldwide in the 
reporting period. The training consists firstly of compliance 
awareness training sessions lasting several hours in which 
employees who are potentially exposed to compliance risks 
are introduced to MAN’s Compliance organization and 
taught the fundamentals of combating corruption, antitrust 
law, and data protection.

Second, there are a number of special antitrust law training 
sessions, each lasting several hours, in which employees who 
come into closer contact with competitors and antitrust 
issues are taught about the new antitrust policy and familiar-
ized with case studies dealing with the issues addressed by 
the new policy.
 
Additionally, half-day training sessions on the policy on hand- 
ling personal data were conducted for the newly appointed 
data protection coordinators. 

The compliance awareness and the special training sessions 
will be held in other areas of the Company in 2012 and the 
issues addressed in them will be expanded.  

Compliance Helpdesk

The Compliance Helpdesk introduced in February 2010 
answered 1,405 compliance-related questions by phone or 
e-mail during the reporting period. 

Business Partner Approval Tool

The Business Partner Approval Tool developed in 2010 was 
rolled out globally in 2011. The policy on engaging business 
partners requires it to be used to check the integrity of a busi-
ness partner. A total of 1,258 employees were trained to use 
this tool and 1,509 business partners were checked.
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Continuous Controls Monitoring (CCM)

To ensure that purchasing and payment processes at MAN 
comply with the policies, and that compliance risks in these 
areas are identified at an early stage, MAN started intro- 
ducing an electronic monitoring system during the report-
ing period that supplements the controls imposed by the 
internal control system. If specific process test items do not 
correspond to the procedures described in the MAN Group’s 
central policies governing purchasing, accounting, and pay-
ments, the CCM system generates an automatic alarm that is 
processed with technical support using predefined work-
flows. The CCM system thus ensures that any compliance 
risks and policy violations in the MAN Group’s purchasing 
and payment processes are detected at an early stage.

Mergers & acquisitions (M&A) 

To prevent MAN being exposed to compliance risks from the 
acquisition or disposal of equity investments, MAN imple-
mented a process during the reporting period that involves 
the Compliance function in any M&A projects in the 
MAN Group from the start. The Compliance function has  
laid down specific requirements for the due diligence review 
of the companies affected to ensure that any compliance 
risks are identified at an early stage.

Reporting compliance violations

A unit in the Compliance function investigates reports of 
compliance violations, if necessary with the support of the 
Internal Audit function or the departments concerned. Any 
violations are remedied without delay and punished accord-
ing to the penalties permitted under labor law. In individual 
cases, the responsible government investigating authority is 
also informed about the violation. The findings from the  
clarification of compliance violations are used to continu-
ously improve the compliance system.

The	 Speak	 up!	 whistleblower	 portal	 introduced	 during	 the	
reporting period also serves to detect compliance risks.  
MAN uses this portal to offer employees and third parties a 
facility for providing information about serious compliance  
violations confidentially, worldwide, and round the clock.  
It accepts information relating to serious compliance viola-
tions, especially in the area of white collar crime (e. g., corrup-
tion offenses), antitrust law, and data protection. Information 
provided	via	the	Speak	up!	portal	is	forwarded	to	the	Corpo-
rate Compliance Office, where it is handled in confidence.  
Of course, all employees can also approach other contacts  
in the Company, such as supervisors, the HR department,  
or the Compliance organization, if they have information 
about compliance violations. 

Public commitment to compliance

MAN is also committed to compliance outside the Group. 
MAN has been a member of Transparency International,  
a nongovernmental organization dedicated to fighting cor-
ruption, since September 2010. MAN also joined the United 
Nations Global Compact initiative in December 2010, whose 
ten principles set international standards for companies  
and organizations in the areas of human rights, labor, environ-
ment, and anticorruption. The Compliance function also 
engages regularly in dialog with industry experts and  
academic researchers on current compliance issues in order to 
promote public debate and progress in the field of compliance.
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Muted economic outlook and uncertainties surrounding the resolution 
of the debt crisis in Europe; revenue set to decline slightly; flexibility 
will safeguard return on sales in line with the long-term target average

Outlook

Muted global growth prospects 

From where it stands, the MAN Group’s Management antici-
pates that global economic growth will continue to slow 
slightly in 2012, resulting in a dampening effect in MAN’s key 
markets. This will overshadow underlying long-term growth 
trends in the transportation and energy markets.

The economic slowdown already visible in 2011 will continue 
in 2012. According to its latest winter report, the IfW is fore-
casting global GDP growth of only 3.4% for 2012, down from 
3.8% in 2011. 

This trend is primarily influenced by the advanced econo-
mies and, in particular, the euro zone. After growth of 1.5% in 
2011, the IfW expects GDP in the euro zone to decline slightly 
by 0.1%. The uncertainty surrounding the resolution of the 
debt crisis is expected to lead to a decline in macroeconomic 
output, particularly at the start of the year. Moderate growth 
of 1.2% is again expected in the euro zone in 2013, assuming 
the debt crisis does not continue to escalate in the euro zone 
countries.

Within Europe, several southern European countries will 
record negative growth rates in 2012, while only marginal 
growth is anticipated in Central Europe. The IfW expects 
growth to decline to only 0.5% in Germany. The EU accession 
states are very vulnerable to economic risks in the euro zone 
because of their integration into supply chains. The IfW 
therefore expects muted economic growth of only 1.8% in 
these countries in 2012. They will then regain speed in 2013 in 
line with economic developments in Western Europe.

In the United States, structural weaknesses such as the high 
levels of household debt and overcapacity in the property 
market will continue to prevent any significant increase in 
economic growth in 2012 and 2013. Although the IfW expects 
inflation and unemployment rates to gradually decrease in 
the U.S. economy, it is only forecasting growth rates of 2% for 
the next two years. 

The global economy will continue to be driven by the BRIC 
countries, Latin America, and East Asian emerging econo-
mies. It is expected that these countries will be negatively 
affected by the weaker growth in advanced economies in 
2012, owing to the close links between the goods and finan-
cial markets. At the same time, many of these countries have 
extremely solid macroeconomic fundamentals and are in a 
position to implement monetary and fiscal policy measures. 
Policymakers will try to maintain a balance between strong 
growth without overheating and acceptable inflation rates. 
Overall, the IfW is only forecasting a slight decline in growth 
rates in this group of countries for 2012 as against 2011.

Economic growth in Latin America will continue to be pri-
marily driven by private consumption, fueled by increases in 
real incomes. This will be offset by a more restrictive mon-
etary policy to curb inflationary trends, as well as any slow-
down in industrialized countries’ demand for raw materials. 
The IfW therefore expects Latin America’s upwards economic 
trajectory to continue over the coming two years with growth 
rates of between 4% and 5%. Growth is expected to increase 
slightly again in Brazil to 5% in 2012 and 5.5% in 2013.
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Although slower, growth will remain high in China and India 
at 8% and 7%, respectively, despite measures necessary  
to combat inflation and the appreciation of the Chinese  
currency. Backed by high oil prices and expansionary fiscal 
policies, the Russian economy is in a position to maintain 
annual growth rates of 4%. The IfW anticipates annual growth 
rates of around 5% in the Southeast Asian economies in 2012 
and 2013. 

The European commercial vehicles market grew significantly 
by over 29% in 2011 despite the already slowing global econ-
omy. Based on this high level, and reflecting worsening  
economic expectations, MAN currently expects the market 
to stabilize at the prior-year level in 2012.

Russia continues to exhibit strong demand for trucks, buoyed 
by the development of the energy sector and fiscal measures. 
MAN is therefore expanding its presence in Russia with a  
production facility in St. Petersburg. The other countries of 
the CIS are forecast to record slight market growth.

China will remain by far the world’s largest heavy truck mar-
ket, despite the fact that the market volume is currently 
experiencing a slight decline and is likely to remain roughly 
at the same level over the coming years. This is attributable 
to the discontinuation of government purchase incentives 
and the more efficient use of existing vehicle fleets. MAN is 
also present in China through its long-term strategic partner-
ship with and equity interest in Sinotruk Ltd., Hong Kong/
China. The new joint brand, SITRAK, is scheduled to go on 
sale in 2013.

Over the coming years, growth in the Indian commercial 
vehicles market will be dominated by the heavy trucks  
segment. This growth is driven by rising industrial output, 
infrastructure expansion, and the need to renew vehicle 
fleets as a result of tightened government regulations. The 
agreement on the takeover of the previous MAN FORCE 
TRUCKS Pvt. Ltd. joint venture underlines the importance  
of the Indian market as part of MAN’s BRIC strategy. 

Brazil remains the growth driver in Latin America. Its sus-
tained economic growth, despite a slight decline, generates 
market potential for trucks and buses. This is amplified by 
aging vehicle fleets, infrastructure expansion, and invest-
ments in the run-up to the 2014 Soccer World Cup and the 
2016 Olympic Games. However, demand is expected to drop 
off in the first half of 2012 following the changeover to the 
Euro V emission standard. Overall, this will cause the market 
to decline as against 2011.

MAN expects varying regional market trends in the bus sec-
tor. Strong demographic growth, the continual rise of urban 
populations, and increasing willingness to travel are driving 
demand for city buses and coaches, particularly in emerging 
economies and developing countries. In contrast, only slight 
growth is expected in Europe despite ongoing moderniza-
tion programs and the liberalization of public transporta-
tion. Against the background of necessary budget consolida-
tion, expected cuts in government spending over the 
medium term will curb growth in Europe.

The continued growth of emerging economies and develop-
ing countries will drive the markets for applications in the 
processing industry and energy generation in 2012 and 2013. 
The long-term trend towards higher energy consumption 
will continue to lead to investment in oil and gas extraction. 
In developed economies, demand will increase for solutions 
that support the change in energy policy through the use of 
alternative sources. 
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This will also create market opportunities for MAN in the 
Power Engineering business area over the coming two years, 
in particular for innovative products, as well as service pack-
ages and measures to improve the efficiency of existing 
plants.

In the shipbuilding industry, the container ship and bulk 
freighter markets are expected to decline as the weakening of 
the global economy causes trade volumes to stagnate, and 
the delivery of new ships further increases transportation 
capacity. Overcapacity has led to intensified competition 
between shipping companies and falling freight rates. As a 
result, the industry is increasingly concentrating on the con-
struction of special ships, such as for the offshore sector or 
LNG tankers. MAN expects the slight recovery of the niche 
markets to continue in 2012. Overall, the industry will remain 
at a significantly lower level than in the boom years of 2005 
to 2008.

Executive Board’s revenue and earnings expectations 

The MAN Group’s Management is expecting economic 
growth to slow in 2012. There is also significant uncertainty 
regarding the economic environment, particularly in light of 
the debt crisis in Europe. Assuming that governments are 
able to stabilize the financial markets and prevent the crisis 
from spreading to the real economy, MAN SE’s Executive 
Board expects the following:

In the Commercial Vehicles business area, MAN expects the 
European commercial vehicles business in 2012 to be on a 
level with the previous year. Sales will decline in Brazil follow-
ing the changeover to the Euro V emission standard. Revenue 
in the Commercial Vehicles business area will therefore 
decrease slightly by up to 5%. Return on sales will be below 
the prior-year level due to the drop in the high-margin Latin 
American business and increasing competition in stagnating 
markets. MAN is aiming for a return on sales of around 7%.

Revenue in the Power Engineering business area is expected 
to grow by 5% in 2012, bolstered by the increase in order 
intake in 2011. The return on sales will remain clearly in  
double digits, even improving slightly as against 2011. 

Across the MAN Group as a whole, revenue is currently 
expected to fall slightly, which will lead to a drop in operating 
profit. This is owing to the greater importance of the Com-
mercial Vehicles business area. Return on sales will decline 
slightly and will roughly correspond to the long-term target 
average of 8.5%.

Performance in 2013 will be highly dependent on the extent 
to which the economy will slow in 2012 and whether the 
uncertainties on the financial markets can be allayed. The 
MAN Group will continue to grow profitably in 2013, assum-
ing the global economy and the euro zone in particular 
regain speed and continue to grow. Revenue in the Commer-
cial Vehicles business area is expected to grow by more than 
5%, driven by new growth in the European and Brazilian com-
mercial vehicles markets. The target return on sales is set to 
exceed 7%. The Power Engineering business area will see rev-
enue growth of around 5%, primarily from the turbomachin-
ery, power plant applications, and wind power gear units 
businesses. The return on sales will remain stable at the cur-
rent high level. For the MAN Group, the Executive Board is 
anticipating revenue growth of over 5% and a return on sales 
once again in excess of the long-term target average of 8.5%. 
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Outlook

Improvements to the processes for managing net working 
capital and the diversification of refinancing sources have 
created additional scope for action. 

Cooperation with Volkswagen and Scania

The intensified cooperation between MAN, Volkswagen, and 
Scania opens up significant potential synergies and will posi-
tively influence the growth of the MAN Group. Over the 
medium-term, the companies involved can achieve syner-
gies totaling at least €200 million annually, a large amount  
of which are in procurement. Close cooperation in manufac-
turing, as well as in research and development, offers sub-
stantial further potential over the long term. The MAN Group 
will play an active role in leveraging these synergies. The  
first project groups have been established and have started 
working on this.

Continuation of internal synergy projects

MAN defined a range of synergy projects over the past two 
years and continues to systematically drive these forward. 
The Commercial Vehicles business area is working on suc-
cessfully covering emerging markets with specific products 
that use technologies already available within the Group. In 
the Power Engineering business area, the energy generation 
market can be more rigorously developed by offering pack-
ages of products from the entire range. To leverage purchas-
ing synergies and ensure the sustainability of successful  
purchasing strategies, non-production-related requirements 
are procured centrally by a Group-wide Purchasing function.

Capital expenditures, research, and development

The MAN Group will continue to make significant capital 
expenditures in 2012 in order to safeguard the long-term  
success of the Group. In addition to necessary expenditure 
on replacement items, MAN will make targeted investments 
in the modernization of its production facilities and the con-
tinued expansion of its service and sales network across all 
divisions. Management will use portfolio measures if the 
opportunity arises.

In its market assessment and resulting decisions, the Execu-
tive Board is aware that the current uncertain environment 
poses downside risks that could significantly influence pro-
jected growth and profitability. Management is constantly 
monitoring ongoing economic developments and will take 
measures without delay – in particular to scale production 
capacity – should this become necessary in the event of a 
deterioration in the economic situation. 

Long-term growth strategy

The MAN Group will continue to pursue its profitable growth 
strategy with a focus on transportation and energy. A key 
part of this strategy is international growth. MAN is system-
atically expanding its presence around the globe, particularly 
in the BRIC countries, as well as the emerging economies  
in East Asia and South America, which also offer attractive 
growth potential for MAN. A second focus is the expansion  
of after-sales operations in all business areas. Technology 
leadership is a key success factor for MAN. MAN develops 
products and solutions that meet the needs of customers 
and markets. Its focus is on reducing fuel consumption and 
emissions, as well as generating energy that is efficient,  
reliable, and environmentally friendly.

Increased flexibility creates room to move

MAN has been systematically working to increase its flexibil-
ity since the economic downturn in 2008. This allows MAN 
to better react to a drop in business or take advantage of  
market opportunities as they arise. The prime focus here is 
on efforts to increase the flexibility of the Group’s cost struc-
tures, as well as geographical diversification. MAN can coun-
ter a drop in demand through flexible production concepts, 
by reducing the number of subcontracted or temporary 
employees, or using flextime accounts and short-time  
working. In line with MAN’s international growth strategy,  
purchasing activities will continue to focus on global pro-
curement markets and increasing flexibility by expanding 
dual sourcing. A preventive risk management system is used 
to continuously monitor supplier relationships and lays  
the foundation for successful and efficient procurement. 

101/   To Our Shareholders               /   Group Management Report             /   Consolidated Financial Statements             /   Further Information



Research and development is of elementary importance to 
the MAN Group because the Company can only meet cus-
tomer and legal requirements by developing leading techno-
logical solutions. Our R&D activities are rigorously aimed at 
providing customers with a competitive advantage. As a result, 
they continue to focus on enhancing MAN’s commercial 
vehicle and diesel engines in terms of their performance, 
consumption, and emission standards; further developing 
its truck and bus models; and improving the product range 
in the Power Engineering business area, in particular by  
making our plants and systems more efficient. We will also 
continue to focus on products related to alternative energies 
such as wind power. In 2012 and 2013, the MAN Group will 
step up its R&D activities and therefore increase research and 
development expenditures as against 2011 – both in absolute 
terms and in relation to revenue – with the goal of maintain-
ing and expanding its technological position through R&D.

Cash flow

In view of the economic situation, cash management will be 
a particular focus. Measures to reduce inventories and receiv-
ables by improving processes will be defined and monitored 
on an ongoing basis as part of the Group-wide working  
capital optimization program. The MAN Group’s financing 
structure aims to achieve an economically sensible mix of 
operating cash flow and external finance. MAN will keep a 
close eye on the capital markets in 2012 and, where appro-
priate, take measures to safeguard its financial capacity to act 
at any time if an opportunity arises. Current financing condi-
tions, the ongoing European debt crisis, and the tranche of 
the MAN corporate bond issued in 2009 that matures in 2013 
must also be taken into account. We will continue to conduct 
local financing arrangements in emerging market countries 
and asset-backed financing arrangements to refinance the 
financial services business.

The MAN Group’s net financial debt will increase signifi-
cantly in 2012, driven by the ongoing expansion of sales 
financing and by the payments under the agreements 
entered into with IPIC and MPC regarding the disposal of  

Ferrostaal, as well as the acquisition in full of the joint ven-
ture with FORCE. In any phase where revenue temporarily 
declines slightly, MAN will also continue to invest in products 
and structures that will drive long-term growth. 

Once again, the MAN Group would like to enable its share-
holders to participate in the Company’s success by distribut-
ing an appropriate share of its profits for 2011, bearing in 
mind the economic environment. The dividend of €2.30 per 
share for 2011 will therefore be higher than in 2010 (€2.00 per 
share). The amount distributed is not fixed; the Group gener-
ally aims for 30% to 60% of net income.

Employees

The number of employees in the MAN Group (including sub-
contracted employees) will increase slightly in the coming 
year, provided economic factors do not make capacity adjust-
ments necessary.

Uncertainties in the outlook

The forward-looking statements and information described 
above are based on current expectations and certain assump-
tions. They therefore involve a series of risks and uncertain-
ties. A large number of factors, many of them beyond the 
MAN Group’s control, affect its business activities and their 
outcomes. These factors may cause the MAN Group’s actual 
performance and results to differ considerably from those 
discussed in the forward-looking statements.

Events after the  
reporting period

No events occurred after the reporting period that are mate-
rial for the MAN Group and that could lead to a reassessment 
of the Company.
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MAN Consolidated Income Statement

MAN Group Industrial Business 
(unaudited additional information)

Financial Services 
(unaudited additional information)

€ million Note 2011 2010 2011 2010 2011 2010

Revenue 16,472 14,675 16,472 14,675 – –

Cost of goods sold and services rendered – 12,791 – 11,400 – 12,791 – 11,400 – –

Gross margin 3,681 3,275 3,681 3,275 – –

Other operating income [7] 622 516 445 332 177 184

Selling expenses – 1,173 – 1,095 – 1,161 – 1,084 – 12 – 11

General and administrative expenses – 854 – 741 – 829 – 714 – 25 – 27

Other operating expenses [8] – 979 – 1,142 – 843 – 948 – 136 – 194

Share of net income/loss of equity-method investments [17] 39 112 42 113 – 3 – 1

Reversals of impairment losses  
on equity-method investments

 
[17]

 
25

 
357

 
25

 
357

 
–

 
–

Net income from reclassification as financial investments 495 – 495 – – –

Income/loss from financial investments – 600 1 – 600 1 – –

Earnings before interest and taxes (EBIT) 1,256 1,283 1,255 1,332 1 – 49

Interest income [9] 69 59 69 58 – 1

Interest expense [9] – 203 – 217 – 203 – 216 0 – 1

Earnings before tax (EBT) 1,122 1,125 1,121 1,174 1 – 49

Income taxes [10] – 434 – 338 – 414 – 342 – 20 4

Loss from discontinued operations, net of tax [6] – 441 – 65 – 441 – 65 – –

Net income/loss 247 722 266 767 – 19 – 45

Net income attributable to noncontrolling interests 9 9 9 9 – –

Net income/loss attributable to shareholders of MAN SE 238 713 257 758 – 19 – 45

Diluted/basic earnings per share from 
continuing operations in €

 
[11]

 
4.62

 
5.30

Diluted/basic earnings per share from 
continuing and discontinued operations in €

 
[11]

 
1.62

 
4.85
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MAN Consolidated Income Statement 
MAN Consolidated Reconciliation of Comprehensive Income for the Period

MAN Consolidated Reconciliation of  
Comprehensive Income for the Period

€ million Note 2011 2010

Net income 247 722

Currency translation differences – 137 257

Change in fair values of derivatives [31/32] – 39 – 54

Actuarial losses attributable to pensions [25] – 148 – 50

Actuarial gains/losses attributable to provisions for termination benefits – 6 2

Other comprehensive income for the period from equity-method investments [17] – 17 – 6

Deferred taxes 43 39

Other comprehensive income for the period – 304 188

Total comprehensive income for the period – 57 910

 of which attributable to noncontrolling interests 8 9

 of which attributable to shareholders of MAN SE – 65 901

See also note (23) for additional information on equity.
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MAN Consolidated Balance Sheet

Assets

MAN Group Industrial Business 
(unaudited additional information)

Financial Services 
(unaudited additional information)

€ million Note 12/31/2011 12/31/2010 12/31/2011 12/31/2010 12/31/2011 12/31/2010

Intangible assets [14] 1,883 1,914 1,876 1,912 7 2

Property, plant, and equipment [15] 2,091 2,064 2,090 2,062 1 2

Equity-method investments [17] 838 2,085 836 2,080 2 5

Financial investments [16] 1,251 51 1,251 51 – –

Assets leased out [18] 2,303 1,755 1,366 1,111 937 644

Noncurrent financial services receivables [19] 953 838 – – 953 838

Deferred tax assets [10] 1,078 1,159 1,045 1,132 33 27

Other noncurrent assets [22] 226 180 198 174 28 6

Noncurrent assets 10,623 10,046 8,662 8,522 1,961 1,524

Inventories [20] 3,513 2,852 3,443 2,785 70 67

Trade receivables [21] 2,331 1,982 2,258 1,936 73 46

Current financial services receivables [19] 532 495 – – 532 495

Current income tax receivables 117 133 116 132 1 1

Assets held for sale [6] – 139 – 139 – –

Other current assets [22] 596 713 570 685 26 28

Marketable securities 1 14 1 14 – –

Cash and cash equivalents 957 1,057 937 1,017 20 40

Current assets 8,047 7,385 7,325 6,708 722 677

18,670 17,431 15,987 15,230 2,683 2,201

Liabilities

MAN Group Industrial Business 
(unaudited additional information)

Financial Services 
(unaudited additional information)

€ million Note 12/31/2011 12/31/2010 12/31/2011 12/31/2010 12/31/2011 12/31/2010

Subscribed capital 376 376 – – – –

Capital reserves 795 795 – – – –

Retained earnings 4,428 4,483 – – – –

Accumulated other comprehensive income – 71 280 – – – –

Equity attributable to shareholders of MAN SE 5,528 5,934 5,384 5,808 144 126

Noncontrolling interests 62 56 62 56 – 0

Total equity [23] 5,590 5,990 5,446 5,864 144 126

Noncurrent financial liabilities [24] 1,976 1,973 1,712 1,828 264 145

Pension obligations [25] 378 226 377 225 1 1

Deferred tax liabilities [10] 724 849 672 817 52 32

Other noncurrent provisions [26] 709 653 709 653 0 0

Other noncurrent liabilities [27] 951 722 951 722 0 0

Noncurrent liabilities and provisions 4,738 4,423 4,421 4,245 317 178

Current financial liabilities [24] 1,194 876 347 165 847 711

Intragroup financing – – – 1,163 – 1,042 1,163 1,042

Trade payables 2,324 1,981 2,186 1,882 138 99

Prepayments received 823 762 820 759 3 3

Current income tax payables 623 534 622 534 1 0

Other current provisions [26] 1,485 1,465 1,481 1,461 4 4

Other current liabilities [27] 1,893 1,400 1,827 1,362 66 38

Current liabilities and provisions 8,342 7,018 6,120 5,121 2,222 1,897

18,670 17,431 15,987 15,230 2,683 2,201
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MAN Consolidated Statement of Cash Flows

MAN Consolidated Balance Sheet
MAN Consolidated Statement of Cash Flows

MAN Group Industrial Business 
(unaudited additional information)

Financial Services 
(unaudited additional information)

€ million 2011 2010 2011 2010 2011 2010

Earnings before tax 1,122 1,125 1,121 1,174 1 – 49
Current income taxes – 439 – 336 – 438 – 335 – 1 – 1
Depreciation, amortization, and impairment of noncurrent assets  
(other than assets leased out)*

 
1,129

 
467

 
1,128

 
464

 
1

 
3

Change in pension obligations – 7 15 – 7 15 0 0
Share of net income/loss of equity-method investments – 39 – 112 – 42 – 113 3 1
Dividends received from equity-method investments 11 15 11 15 – –
Net income from reclassification as financial investments – 495 – – 495 – – –
Reversals of impairment losses on equity-method investments – 25 – 357 – 25 – 357 – –
Other noncash income and expense – 163 – 2 – 163 – 2 – –
Cash earnings 1,094 815 1,090 861 4 – 46
Change in inventories – 692 254 – 634 273 – 58 – 19
Change in prepayments received 61 – 184 62 – 181 – 1 – 3
Change in trade and financial services receivables – 542 43 – 390 14 – 152 29
Change in trade payables 374 492 335 442 39 50
Change in assets leased out – 359 – 121 – 92 – 15 – 267 – 106
Change in customer payments for assets leased out 113 – 14 113 – 14 – –
Change in tax assets and liabilities 101 22 101 22 0 0
Change in other provisions 253 182 253 182 0 0
Change in other assets – 88 – 19 – 67 – 24 – 21 5
Change in other liabilities 212 – 36 201 – 51 11 15
Elimination of gains/losses from asset disposals – 9 – 7 – 9 – 7 – –
Other changes in working capital 0 0 1 0 – 1 0
Net cash provided by/used in operating activities 518 1,427 964 1,502 – 446 – 75
Payments to acquire property, plant, and equipment,  
investment property, and intangible assets

 
– 601

 
– 391

 
– 595

 
– 390

 
– 6

 
– 1

Payments to acquire investees – 18 – 4 – 18 – 4 – –
Payments to acquire subsidiaries, net of cash acquired – 52 – 1 – 52 – 1 – –
Proceeds from asset disposals 34 25 34 10 0 15
Proceeds from disposal of business activities, net of cash disposed – – 3 – – 3 – –
Net cash provided by/used in investing activities – 637 – 374 – 631 – 388 – 6 14
Free cash flow from operating and investing activities – 119 1,053 333 1,114 – 452 – 61
Intragroup dividend distributions – – – 50 – 31 50 31
Dividend payments – 297 – 40 – 297 – 40 – –
Change in marketable securities 12 130 12 130 – –
Repayment of bonds and promissory note loans – – 411 – – 171 – – 240
Borrowings – 21 – 21 – –
Repayment of borrowings and syndicated loans – – 131 – – 131 – –
Change in other financial liabilities 343 – 129 82 – 177 261 48
Change in intragroup financing – – – 121 – 214 121 214
Net cash provided by/used in financing activities 58 – 560 – 374 – 613 432 53
Net change in cash and cash equivalents – 61 493 – 41 501 – 20 – 8
Cash and cash equivalents at beginning of period 1,057 502 1,017 455 40 47
Change in cash and cash equivalents due to changes  
in consolidated Group structure

 
– 5

 
12

 
– 5

 
12

 
–

 
–

Effect of exchange rate changes on cash and cash equivalents – 34 50 – 34 49 0 1
Cash and cash equivalents at end of period 957 1,057 937 1,017 20 40
*   Intangible assets, property, plant, and equipment, and investments.

Net cash flows from operating activities of continuing operations include interest received of €83 million (previous year: €59 million), 
interest paid of €221 million (previous year: €252 million), income taxes paid of €294 million (previous year: €311 million), and  
dividends of €70 million (previous year: €15 million) received from investees.
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MAN Consolidated Statement of Changes in Equity 

 
 
 
€ million

 
 

Subscribed
capital

 
 

Capital
reserves

 
 

Retained
earnings

 
Other 

comprehensive
income

Equity
attributable to

shareholders
of MAN

 
 

Noncontrolling
interests

 
 
 

Total

Balance at December 31, 2009 376 795 3,816 92 5,079 50 5,129

 Net income – – 713 – 713 9 722

 Other comprehensive 
 income

 
–

 
–

 
–

 
188

 
188

 
0

 
188

Total comprehensive income  – – 713 188 901 9 910

Dividend payment – – – 37 – – 37 – 3 – 40

Other changes – – – 9 – – 9 0 – 9

Balance at December 31, 2010 376 795 4,483 280 5,934 56 5,990

 Net income – – 238 – 238 9 247

 Other comprehensive 
 income

 
–

 
–

 
–

 
– 303

 
– 303

 
– 1

 
– 304

Total comprehensive income – – 238 – 303 – 65 8 – 57

Dividend payment – – – 294 – – 294 – 3 – 297

Other changes – – 1 – 48 – 47 1 – 46

Balance at December 31, 2011 376 795 4,428 – 71 5,528 62 5,590

See also note (23) for additional information on equity.
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MAN Consolidated Statement of Changes in Equity
MAN Notes to the Consolidated Financial Statements

The classification into Industrial Business and Financial  
Services merely represents additional information and is 
therefore unaudited. 

The consolidated financial statements have been prepared  
in euros (€), the Group’s reporting currency. All amounts are 
shown in millions of euros (€ million) unless otherwise 
stated. 

2 Consolidation and measurement of investees

a) Investees

MAN SE’s investees comprise subsidiaries, joint ventures, 
associates, and financial investments.

Subsidiaries are those investees whose financial and oper-
ating policies can be controlled by MAN SE by virtue of  
the majority of voting rights held directly or indirectly by 
MAN SE, the articles of association, an intercompany agree-
ment, or other contractual arrangement. Special purpose 
entities in which MAN SE does not hold a majority of voting 
rights are consolidated if these companies are constructively 
controlled by MAN SE.

Joint ventures are investees that are jointly controlled by 
MAN SE and one or more other venturers. Joint control is 
always established by a contractual arrangement.

Associates are investees over which MAN SE can exercise sig-
nificant influence by virtue of its power to participate in the 
associate’s financial and operating policies. As a rule, signifi-
cant influence is assumed when MAN holds between 20% 
and 50% of the voting rights. All other investees are financial 
investments.

b) Basis of consolidation

Consolidated subsidiaries

In addition to MAN SE, all subsidiaries are consolidated in  
the consolidated financial statements. Subsidiaries that are 
acquired during the fiscal year are consolidated from the date 
when MAN SE is able to control their financial and operating 
policies. Subsidiaries that are disposed of in the fiscal year are 
deconsolidated from the date when MAN loses the ability to 
control their financial and operating policies.

Basis of preparation

1 General principles

MAN SE (referred to in the following as MAN or MAN SE)  
is a listed corporation headquartered in Munich. With its 
four divisions of MAN Truck & Bus, MAN Latin America, 
MAN Diesel & Turbo, and Renk, the MAN Group is one of 
Europe’s leading engineering players, generating annual  
revenue of €16.5 billion (previous year: €14.7 billion) and 
employing a worldwide workforce of approximately 52,500 
employees, including around 2,400 subcontracted employees 
(previous year: approximately 47,700 employees, including 
around 2,000 subcontracted employees).

In compliance with section 315a (1) of the Handelsgesetzbuch 
(HGB – German Commercial Code), the accompanying con-
solidated financial statements of MAN SE for the fiscal year 
January 1 to December 31, 2011, have been prepared in accor-
dance with the International Financial Reporting Standards 
(IFRSs) issued by the International Accounting Standards 
Board (IASB), as adopted by Regulation (EC) No. 1606/2002  
of the European Parliament and of the Council on the appli-
cation of international accounting standards in the European 
Union. The Executive Board prepared these consolidated 
financial statements on January 31, 2012, and resolved to 
authorize them for submission to the Supervisory Board.

MAN SE is a subsidiary of Volkswagen AG, Wolfsburg, which 
holds a 53.7% interest in MAN SE’s capital. MAN SE is included 
in Volkswagen AG’s consolidated financial statements, which 
will be published in the online German gazette elektronischer 
Bundesanzeiger.

To enable a better insight into the MAN Group’s net assets, 
financial position, and results of operations, the consolidated 
financial statements have been supplemented by a break-
down of figures into the Industrial Business and Financial 
Services. The Industrial Business comprises all companies of 
the MAN Group with the exception of MAN Finance Interna-
tional GmbH, Munich, and the national companies assigned 
to it (MAN Finance). In the MAN Group, MAN Finance primar-
ily operates the sales financing business for MAN Truck 
& Bus and is presented under the “Financial Services” head-
ing. To simplify presentation, the elimination of intragroup 
transactions between the Industrial Business and Financial 
Services is presented within the Industrial Business. 

MAN Notes to the Consolidated Financial Statements

109/   To Our Shareholders               /   Group Management Report             /   Consolidated Financial Statements             /   Further Information



Number of companies consolidated

Germany Abroad Total

Consolidated as of Dec. 31, 2010 31 89 120

Initially consolidated in fiscal 2011 3 13 16

Deconsolidated in fiscal 2011 2 4 6

Consolidated as of Dec. 31, 2011 32 98 130

There were no significant acquisitions of subsidiaries in  
fiscal 2011. Initial consolidation related in particular to newly 
formed companies and to existing companies that have  
now started operating. 

A list of the MAN Group’s shareholdings in accordance with 
section 313 (2) of the HGB is provided on    page 170 et seq. 

Income, expenses, receivables, and liabilities between con-
solidated companies, as well as intercompany profits or 
losses from intragroup deliveries of inventories and non- 
current assets, are eliminated. Deferred taxes are recognized  
for consolidation adjustments recognized in profit or loss. 
Financial liabilities from intragroup finance transactions are 
included in current financial liabilities at the level of the  
companies consolidated.

Business combinations

Business combinations are accounted for using the purchase 
method of accounting. In the course of initial consolidation, 
the identifiable assets, liabilities, and contingent liabilities of 
the acquiree are recognized at fair value. Any remaining 
excess of cost of acquisition over the MAN Group’s share  
of the revalued net assets of the acquiree is allocated to the 
relevant division of the MAN Group, as the cash-generating 
unit, and recognized separately as goodwill. The division, 
including allocated goodwill, is tested for impairment at least 
once a year and its carrying amount is written down to the 
recoverable amount if it is found to be impaired. If a subsid-
iary is disposed of, the attributable goodwill is included in 
the calculation of the disposal gain or loss.

c) Equity-method investments

Equity-method investments include associates and joint 
ventures. Associates and joint ventures are initially mea-
sured at cost. In subsequent periods, the MAN Group’s share 
of profits and losses generated after acquisition is recognized 
in the income statement. Other changes in the equity of 
associates and joint ventures, such as currency translation 
differences, are recognized in other comprehensive income. 
Intercompany profits or losses from transactions by Group 
companies with associates and joint ventures are eliminated 
ratably in the profit or loss of the Group companies. If there 
are indications that the carrying amount may be impaired, 
equity-method investments are tested for impairment; any 
impairment loss is recognized in the income statement.

Goodwill arising from the acquisition of an associate or joint 
venture is included in the carrying amounts of investees in 
associates or joint ventures. 

d) Financial investments

Financial investments for which a quoted market price or a 
reliably determinable fair value is available are measured at 
that amount. Financial investments in equity instruments 
that are classified as available for sale but for which no quoted 
price is available in an active market and whose fair value 
cannot be measured reliably are exempt from measurement 
at fair value. Such financial investments are measured at 
cost. If there are indications that the carrying amount may  
be impaired, financial investments carried at cost are tested 
for impairment; any impairment loss is recognized in the 
income statement.

e) Currency translation

Transactions in foreign currency are translated at the rele-
vant exchange rates at the transaction date. In subsequent 
periods, monetary assets and liabilities are measured at the 
closing date, with any translation differences recognized in 
profit or loss. Nonmonetary items carried at historical cost in 
a foreign currency are translated at the rate prevailing at the 
transaction date. 
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3 Accounting policies

With the exception of certain financial instruments measured 
at fair value, the consolidated financial statements have been 
prepared under the historical cost convention. The consoli-
dated financial statements are based on the financial state-
ments of MAN SE and the consolidated subsidiaries prepared in 
accordance with the MAN Group’s uniform accounting policies. 

a) Revenue recognition

Revenue is recognized when the products or goods have been 
delivered, or the services rendered, and the risk has passed  
to the customer. It must be possible to measure the amount 
of revenue reliably, and collectibility of the receivable must  
be probable. Discounts, customer rebates, and other sales 
allowances are deducted from revenue.

Construction contracts are recognized using the percentage 
of completion method; details are contained in the explana-
tions on construction contracts in note (21).

Sale transactions in which a Group company incurs a buy-
back obligation at a predetermined value are not immediately 
recognized in full as revenue, but are recognized as revenue 
ratably over the period until the return of the item sold and 
are accounted for as operating leases.

If the sale of products includes a certain amount for future 
services (multiple-element arrangements), the revenue attrib-
utable to these services is deferred and recognized in the 
income statement over the term of the agreement as the  
service is rendered.

b) Operating expenses and income

Operating expenses are recognized when the underlying 
products or services are utilized. Advertising and sales pro-
motion expenses, as well as other sales-related expenses, are 
recognized when incurred. Cost of goods sold and services 
rendered comprises the production cost of products sold 
and the purchase cost of merchandise sold. In addition to 
direct material and labor costs, production cost also includes 
production-related indirect costs, including depreciation of 
production facilities. Warranty provisions are recognized 
when the products are sold. Research expenditures are  
recognized as expenses when incurred. Interest and other 
borrowing costs are recognized as expenses in the period in 
which they arise, with the exception of borrowing costs that 
are capitalized as part of the cost of qualifying assets.

Financial statements of subsidiaries and associates in coun-
tries outside the euro zone are translated using the functional 
currency method. The functional currency of subsidiaries is 
the currency of the primary economic environment in which 
they operate and is almost always their local currency. The 
functional currency of certain subsidiaries is the euro, rather 
than their local currency. 

Financial statements are translated using the modified  
closing rate method, under which balance sheet items (with 
the exception of equity) are translated at the closing rate, 
while income statement items are translated at the average 
exchange rate for the year. The average exchange rate for the 
year is generally derived from monthly average exchange 
rates. Equity is translated at historical exchange rates.

In the statements of changes in assets, provisions, and equity, 
the beginning and ending balances for the fiscal year and 
changes in the consolidated Group are translated at the rele-
vant closing rates. The other items are translated at average 
exchange rates for the year. Differences between the transla-
tion of balance sheet items in the reporting period compared 
with the prior period are recognized in other comprehensive 
income. If a subsidiary is sold, these currency translation  
differences are recognized in profit or loss.

The exchange rates of the most important currencies to the euro (€) were:

 
Closing rate

 
 Average rate

12/31/ 
2011

12/31/ 
2010

 
2011

 
2010

US dollar 1.2939 1.3362 1.4018 1.3250

UK pound sterling 0.8353 0.8608 0.8723 0.8572

Danish krone 7.4342 7.4535 7.4504 7.4473

Swiss franc 1.2156 1.2504 1.2333 1.3797

Swedish krona 8.9120 8.9655 9.0092 9.5462

Polish zloty 4.4580 3.9750 4.1179 4.0103

Russian ruble 41.7650 40.8200 40.9993 40.3190

Brazilian real 2.4159 2.2177 2.3297 2.3357

Chinese yuan 
renminbi

 
8.1588

 
8.8220

 
9.0577

 
8.9699

Indian rupee 68.7130 59.7580 65.1794 60.5615

Japanese yen 100.2000 108.6500 111.6729 116.2804

South African rand 10.4830 8.8625 10.0760 9.7329
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Finance and operating lease revenue generated by Financial 
Services is reported as other operating income. Correspond-
ingly, interest expenses from refinancing assets leased out 
are reported as other operating expenses.

c) Intangible assets

Separately purchased intangible assets are recognized at 
cost. Intangible assets acquired in the course of a business 
combination are measured at their fair value at the acquisi-
tion date.

Finite-lived intangible assets are amortized on a straight-line 
basis over their useful lives. The amortization period for soft-
ware is mainly three to eight years. Licenses and similar rights 
are amortized over the contractual terms. Intangible assets 
whose useful life cannot be determined are not amortized, 
but are tested for impairment at least once a year. An impair-
ment loss is recognized if the asset is found to be impaired.

Expenditures incurred to develop new products and series are 
capitalized if completion of the products or series is techni-
cally and economically feasible, they are intended for use or 
sale, the expenditures can be measured reliably, and adequate 
resources are available to complete the development project. 
Development expenditures that do not meet these criteria 
and all research expenditures are recognized immediately  
as expenses. Capitalized development costs are amortized 
from the date of market rollout. They are generally amortized 
over five to seven years on a straight-line basis, or ten years at 
MAN Diesel & Turbo. While a development project is still in 
progress, the accumulated capitalized amounts are tested for 
impairment at least once a year. 

d) Property, plant, and equipment

Property, plant, and equipment is measured at cost less 
accumulated depreciation and any impairment losses. The 
production cost of internally manufactured items of prop-
erty, plant, and equipment comprises directly attributable 
production costs, proportionate production overheads, and 
borrowing costs attributable to the period of production. If 
items of property, plant, and equipment consist of significant 
identifiable components with different useful lives, such 
components are recognized and depreciated separately.

Maintenance and repair expenditures are recognized as 
expenses unless required to be capitalized.

Items of property, plant, and equipment are depreciated  
by the straight-line method over their estimated useful lives. 
Depreciation is based on the following uniform Group use-
ful lives: buildings (10 to 50 years), leasehold improvements 
(5 to 33 years), production plant and machinery (3 to 33 years), 
and other equipment, operating and office equipment 
(3 to 25 years).

e) Investment property

Investment property consists of land and buildings held 
for rental and/or capital appreciation. Like items of prop-
erty, plant, and equipment, it is measured at cost less accu-
mulated depreciation and impairment losses and (except  
for land) depreciated by the straight-line method over its 
estimated useful life. The remaining useful lives of invest-
ment property are mainly between 5 and 25 years. The fair 
value of investment property is disclosed in the notes;  
see note (15). It is normally estimated by means of internal 
appraisals (using recognized valuation techniques). For  
reasons of materiality, the disclosures on investment prop-
erty are combined with the disclosures on property, plant, 
and equipment.
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the smallest cash-generating unit to which the goodwill 
relates. If an asset’s recoverable amount is less than its carry-
ing amount, an impairment loss is recognized immediately 
in profit or loss and is either reported separately or in other 
operating expenses.

If the recoverable amount of an impaired asset or cash-gener-
ating unit increases in a subsequent period, the impairment 
loss is reversed up to a maximum of the cost that would have 
been determined, net of depreciation or amortization, if no 
impairment loss had been recognized. Reversals of impair-
ment losses are recognized in profit or loss and reported 
either separately or in other operating income. An impair-
ment loss recognized for goodwill may not be reversed in 
subsequent periods.

h) Inventories

Inventories are measured at the lower of cost and net realiz-
able value. Cost comprises directly attributable production 
costs and proportionate fixed and variable production over-
heads. Overheads are mainly allocated on the basis of the 
normal capacity of the production facilities. Selling expenses 
and general and administrative expenses are not included  
in the cost of inventories. Raw materials and merchandise  
are measured at average purchase costs. 

i) Construction contracts

Construction contracts are recognized using the percentage 
of completion (PoC) method, under which revenue and cost 
of goods sold and services rendered are recognized by refer-
ence to the stage of completion at the end of the reporting 
period, based on the contract revenue agreed with the  
customer and the expected contract costs. As a rule, the 
stage of completion is determined as the proportion that 
contract costs incurred by the end of the reporting period 
bear to the estimated total contract costs (cost-to-cost 
method). In certain cases, in particular those involving 
innovative, complex contracts, the stage of completion is 
measured using contractually agreed milestones (mile-
stone method). If the outcome of a construction contract 
cannot be estimated reliably, contract revenue is recognized 
only in the amount of the contract costs incurred to date 
(zero profit method). In the balance sheet, contract compo-
nents whose revenue is recognized using the percentage  
of completion method are reported as trade receivables, net 
of prepayments received.

f) Leases, assets leased out

MAN Group companies are lessees in lease transactions for 
items of property, plant, and equipment (investment leases). 
If MAN Group lessees bear substantially all the risks and 
rewards incidental to ownership of the leased asset, the lease 
is classified as a finance lease. In such cases, the lessee recog-
nizes the leased item as an asset in the amount of the present 
value of the minimum lease payments or the lower fair value 
of the leased asset. The leased asset is depreciated over the 
estimated useful life or the shorter lease term in subsequent 
periods. At the same time, the lessee recognizes a corre-
sponding financial liability, which is reduced in the following 
periods using the effective interest method and adjusted  
correspondingly. All other leases in which MAN Group com-
panies are lessees are accounted for as operating leases, and 
the lease payments are recognized as expenses.

MAN Finance companies are lessors in the case of lease 
transactions involving assets leased out (sales financing). 
Depending on their substance, such contracts may be finance 
leases or operating leases. Leases under which MAN Finance 
retains the asset after expiration of the lease, as well as 
assets sold with a buyback obligation, are accounted for as 
operating leases in the MAN Group. The asset leased out is 
measured at cost and written down to its residual value on a 
straight-line basis over the term of the lease or until it is 
bought back.

g) Impairment losses

An impairment test is performed if there are indications that 
the carrying amounts of intangible assets, property, plant, 
and equipment, equity-method investments, financial invest-
ments carried at cost, or assets leased out may be impaired. 
Indefinite-lived intangible assets, capitalized development 
costs, and goodwill are tested for impairment at least once a 
year. In such cases, the asset’s recoverable amount is first esti-
mated to determine the amount of any impairment loss that 
may need to be recognized. The recoverable amount is the 
higher of the asset’s fair value less costs to sell and its value in 
use. Value in use is the present value of the future cash flows 
expected to be derived from the asset. The discount rate used 
is a current pre-tax market rate of interest. If no recoverable 
amount can be measured for an individual asset, the recover-
able amount is determined for the smallest identifiable group 
of assets to which the asset belongs (cash-generating unit). 
For impairment testing purposes, goodwill is allocated to 
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Expected losses from construction contracts are recognized 
immediately in full as expenses by recognizing impairment 
losses on recognized contract assets, and additionally by  
recognizing provisions for amounts in excess of the impair-
ment losses.

j) Nonderivative financial instruments

Nonderivative financial instruments include in particular 
customer receivables, loans, financial investments, market-
able securities, and cash and cash equivalents, as well  
as financial liabilities and trade payables. They are generally 
recognized at the trade date. Nonderivative financial instru-
ments are initially measured at fair value, which generally 
corresponds to the transaction price, i.e., the consideration 
given or received. 

Following initial recognition, nonderivative financial instru-
ments are either measured at fair value or at amortized cost, 
depending on the category to which they are assigned. 

Loans and receivables that are not held for trading are gener-
ally carried at amortized cost less impairment losses. Impair-
ment losses are recognized if there is evidence that the  
asset is impaired. In the MAN Group, loans and receivables  
primarily include customer receivables, other receivables, 
and loans. Non- or low-interest-bearing receivables with a 
remaining term of more than twelve months are discounted. 
 

Financial instruments that are not held to maturity or for 
speculative purposes and that do not belong to any of  
the other categories described above are classified as avail-
able-for-sale financial assets. Available-for-sale financial 
assets are measured at fair value. In the MAN Group, this  
category mainly includes marketable securities and financial 
investments. The difference between cost and fair value is 
recognized in other comprehensive income and reported as 
accumulated other comprehensive income, net of deferred 
taxes. An impairment loss is recognized in the income state-
ment if there is a significant or prolonged decline in the  
fair value of an available-for-sale financial asset below its  
carrying amount.

The fair value of marketable securities is generally their 
quoted market price. Financial investments for which no 
quoted market price is available, and whose fair value cannot 
be reliably measured, are carried at cost. An impairment test 
is performed if there are indications of impairment, and any 
impairment loss is recognized in the income statement.

Held-to-maturity investments are measured at amortized 
cost. However, this category is generally not used by the  
MAN Group; the same applies to the fair value option.

Financial liabilities other than derivatives are subsequently 
measured at amortized cost. 

k) Derivatives 

Derivatives are used in the MAN Group to hedge foreign cur-
rency, interest rate, and other market risks resulting mainly 
from ongoing business operations. Derivatives are recog-
nized initially and at the end of each subsequent reporting 
period at fair value. They are generally recognized at the 
trade date.
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income from measurement of the derivative are included  
in the carrying amount of the hedged nonfinancial asset. The 
ineffective portion of the change in fair value is recognized 
immediately in profit or loss. If the hedging instrument 
expires, or is sold, terminated, or exercised or the hedging 
relationship no longer exists, but the forecast transaction is 
still expected to occur, the unrealized gains/losses accumu-
lated from the hedging instrument until that point remain  
in other comprehensive income and are recognized in profit 
or loss as described above if the hedged forecast transaction 
affects the income statement. If the originally hedged fore-
cast transaction is no longer expected to occur, the unreal-
ized cumulative gains or losses recognized in other compre-
hensive income until that point are also recognized in profit 
or loss.

See note (32) for information on the MAN Group’s hedging 
strategy and the related volumes at the end of the reporting 
period.

l) Deferred taxes

Deferred tax assets and liabilities are recognized for tempo-
rary differences between the tax base of assets and liabilities 
and their carrying amounts in the consolidated financial 
statements, for consolidation adjustments recognized in 
profit or loss, for tax credits, and for tax loss carryforwards. 
Deferred taxes are measured using the tax rates enacted or 
substantively enacted at the end of the reporting period.

Deferred tax assets are only recognized to the extent that 
taxable income will probably be available to use deductible 
temporary differences. 

In the case of derivatives with quoted market prices, fair 
value is the positive or negative fair value, if necessary after 
any reduction for counterparty risk. If no quoted market 
prices are available, fair value is estimated on the basis of the 
conditions obtaining at the end of the reporting period, such 
as interest rates or exchange rates, and using recognized  
valuation techniques, such as discounted cash flow models 
or option pricing models.

The recognition of gains and losses from fair value measure-
ment depends on the classification of the derivative.

Derivatives that do not form part of an effective hedging  
relationship in accordance with IAS 39 are classified as assets 
held for trading and are measured at fair value through profit 
or loss. If no price is available in an active market, fair value  
is estimated using appropriate valuation techniques, such as 
discounted cash flow methods. 

If the hedge accounting criteria described in IAS 39 are met, 
MAN designates and documents the hedging relationship 
from that date either as a fair value hedge or as a cash flow 
hedge. 

A fair value hedge is a hedge of the MAN Group’s exposure to 
changes in the fair value of recognized assets and liabilities, 
or unrecognized firm commitments. In a fair value hedge, 
changes in the fair value of the derivative and the related 
underlying (hedged item) are recognized in profit or loss. In 
the case of a perfect hedge, the changes in the fair value of  
the derivative financial instrument and the underlying rec-
ognized in profit or loss offset each other almost entirely. 

A cash flow hedge is a hedge of the MAN Group’s exposure  
to variability in the cash flows associated with recognized 
assets and liabilities, unrecognized firm commitments, and 
highly probable forecast transactions. In a cash flow hedge, 
the effective portion of the change in the fair value of the 
derivative is initially recognized in other comprehensive 
income and reported in accumulated other comprehensive 
income, net of deferred taxes. As soon as the hedged item 
affects profit or loss, the gains or losses recognized in other 
comprehensive income are reclassified as revenue in the case 
of sale transactions. If the hedge subsequently results in the 
recognition of a nonfinancial asset (purchase transaction), 
the gains and losses recognized in other comprehensive 
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Changes in deferred taxes in the balance sheet generally 
result in deferred tax income or expense. If the change  
in deferred taxes results from items recognized in other  
comprehensive income, the change in deferred taxes is also 
recognized in other comprehensive income.

m) Pension obligations

Pension obligations from defined benefit plans are deter-
mined using the projected unit credit method, under which 
the future defined benefit obligation is measured on the 
basis of the proportionate benefit entitlements earned by 
the end of the reporting period and discounted to its present 
value. Measurement reflects assumptions about the future 
development of certain parameters that affect the level of 
future benefits. Differences between the assumptions made 
and the trends that actually materialized, or changes in actu-
arial assumptions, may lead to actuarial gains and losses. 
Such actuarial gains and losses are recognized in other com-
prehensive income, net of deferred taxes, and reported in 
total comprehensive income for the period.

Pension provisions are reduced by the fair value of plan 
assets used to cover benefit obligations; for information on 
measurement, see note (25). If plan assets exceed the defined 
benefit obligation, the excess is only recognized in other 
assets to the extent that it results in a refund from the plan or 
the reduction of future contributions. 

The current service cost, which represents the entitlements 
of active employees in accordance with the benefit plan, is 
reported in the functional expenses in the income state-
ment. The interest expense contained in the net benefit 
expense and the expected return on plan assets are included 
in net interest income.

Payments for defined contribution plans are recognized in 
the functional expenses in the income statement. 

n) Other provisions

Other provisions are recognized for all identifiable risks and 
uncertain obligations that arise from past events, whose set-
tlement is expected to result in an outflow of resources 
embodying economic benefits, and where the amount of the 
obligation can be estimated reliably. They are measured in 
the amount that represents the best estimate of the expendi-
ture required to settle the obligation. Where the effect of the 
time value of money is material, the provision is discounted 
using the current market rate of interest at the end of the 
reporting period. If some or all of the expenditure required to 
settle a provision is expected to be reimbursed by a third 
party, the reimbursement is recognized as a separate asset if 
it is virtually certain that it will be received.

The carrying amounts of provisions are regularly reviewed 
and adjusted to reflect new knowledge or changes in circum-
stances. If a new estimate results in a reduction in the amount 
of the obligation, the provision is reversed in the correspond-
ing amount and the income recognized in the functional 
expenses in which the expense from recognition of the  
provision was originally recognized. 

Provisions for warranties are recognized at the time of sale of 
the products in question or the rendering of the correspond-
ing services. These provisions are measured primarily on the 
basis of past experience. Individual provisions are also recog-
nized for known claims. Provisions for restructurings are rec-
ognized if there is a detailed formal plan for the restructuring 
that has been notified to those affected by it. Provisions for 
unbilled costs and for other business-related obligations are 
measured on the basis of the goods and services still to be 
provided, usually in the amount of the expected production 
cost still to be incurred. Provisions for expected losses from 
executory contracts are recognized if the unavoidable costs 
of meeting the obligations under the contract exceed the 
economic benefits expected to be received under it. 
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p) Financial statement presentation

The presentation of assets and liabilities in the balance sheet 
distinguishes between current and noncurrent items. Assets 
and liabilities are classified as current if they will be recov-
ered or settled within twelve months after the reporting 
period or within a longer operating cycle. Deferred tax assets 
and liabilities, and assets and provisions related to defined 
benefit pension plans, are presented as noncurrent items. 
The consolidated income statement has been prepared using 
the cost of sales (function of expense) format.

q) Prior-period information

To enhance comparability, certain amounts relating to the 
previous fiscal year have been adjusted to conform to the  
current presentation.

r) Estimates and management’s judgment

Preparation of the consolidated financial statements requires 
management to make estimates and exercise a degree of 
judgment in certain matters. The estimates applied were 
made on the basis of historical data and other relevant  
factors, including the assumption of the Group as a going 
concern. All estimates and assumptions represent the best  
of management’s knowledge and belief in order to convey a 
true and fair view of the Group’s net assets, financial position, 
and results of operations. Although estimation uncertainties 
are adequately reflected in the carrying amounts of assets 
and liabilities, future events may differ from these estimates. 
Estimates and assumptions are continuously reviewed.

The accounting estimates applied to the following matters at 
the end of the reporting period are of particular significance:

The goodwill impairment tests to be performed at least once 
a year require an estimation of future cash flows and their 
discounting, among other factors. Such cash flows are based 
on forecasts contained in financial plans approved by man-
agement. Other material assumptions relate to the weighted 
average cost of capital and to tax rates. Equally, if intangible 
assets, items of property, plant, and equipment, equity-
method investments, financial investments carried at cost, 

o) Noncurrent assets held for sale and  

discontinued operations

These include both individual noncurrent assets and groups 
of assets, together with liabilities directly associated with 
those assets (disposal groups), if their carrying amounts will 
be recovered principally through a sale transaction rather 
than through continuing use.

Noncurrent assets classified as held for sale, either individu-
ally or as part of a disposal group, are presented in separate 
line items in the balance sheet. They are measured at the 
lower of their carrying amount and fair value less costs to 
sell, and are no longer depreciated or amortized. If there is 
any subsequent increase in fair value less costs to sell, a 
remeasurement gain is recognized. The remeasurement gain 
may not exceed the cumulative impairment losses already 
recognized for that asset.

A discontinued operation is a component of an entity that 
represents a major line of business of the MAN Group and 
that is classified as held for sale or has been disposed of. The 
assets and liabilities of a discontinued operation are classi-
fied as held for sale in the balance sheet until the disposal is 
completed, and are measured at the lower of their carrying 
amount and fair value less costs to sell. Gains or losses recog-
nized on measurement to fair value less costs to sell, gains  
or losses on the disposal, and the post-tax profit or loss of  
the discontinued operation are presented separately in the 
income statement as “Loss from discontinued operations, 
net of tax.” Prior-period amounts in the income statement 
are adjusted accordingly. Discontinued operations are  
presented separately in the statement of cash flows and  
disclosed in the notes. In these cases, too, prior-period 
amounts are adjusted accordingly.
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or assets leased out are tested for impairment, the measure-
ment of the recoverable amount of the assets entails esti-
mates by management. Any reversals of impairment losses 
in subsequent periods also require considerable forecasts 
and estimates. For further information on significant impair-
ment losses and reversals of impairment losses in fiscal 2011 
and 2010, see in particular note (17).

Certain Group companies, especially within the MAN Diesel 
& Turbo division, account for some of their construction 
contracts using the percentage of completion method, under 
which revenue is recognized by reference to the stage of com-
pletion. Application of this method depends critically on a 
careful analysis of the stage of completion. Depending on the 
methodology applied to measure the stage of completion, 
the key estimation parameters include contract revenue, 
total contract costs, costs to complete the contract, contract 
risks, and other estimates. Management at the operating 
units continuously reviews the estimates relating to such 
construction contracts and adjusts them if required.

Pensions and other post-employment obligations are mea-
sured using actuarial techniques. Such measurements are 
based primarily on assumptions relating to discount rates, 
the expected return on plan assets, pay and pension trends, 
and mortality. These actuarial assumptions may differ  
considerably from actual developments because of varia-
tions in the market and economic environment, leading to 
material changes in pension and other post-employment 
obligations.

Because the Group operates in many countries, it is subject 
to a variety of tax laws in a large number of jurisdictions. The 
expected current income taxes and the deferred tax assets 
and liabilities must be determined for each tax entity. 
Among other things, this requires assumptions about the 
interpretation of complex tax regulations and the ability to 
generate sufficient taxable income, depending on the tax 
type and tax jurisdiction involved. Any departure of these 
assumptions from the actual outcome of such tax uncer-
tainties may affect tax expense and deferred taxes. 

Depending on the underlying transaction, the measure-
ment of other provisions and similar obligations may be 
complex and associated with a considerable degree of esti-
mation uncertainty. Management’s assumptions about the 
timing and amount of settlement are based on historical 
data, available technical data, estimates of cost trends and 
potential warranty claims, possible recoverable amounts, 
and other factors. Other provisions also include provisions 
for potential expenses from buyback obligations under 
which the MAN Group guarantees its customers certain  
buyback values. Depending on the extent to which buyback 
rights are exercised, and on the development of resale prices, 
the actual expenses incurred may differ from the carrying 
amounts of the recognized provisions. At the same time,  
litigation and other legal proceedings raise complex legal 
issues and entail numerous difficulties and uncertainties.  
A provision is recognized for these if it is probable that an 
obligation has arisen in connection with these proceedings 
that is likely to lead to a future outflow of resources and  
its amount can be estimated reliably. Assessing whether a 
present obligation exists at the reporting date as a result of a 
past event, whether a future outflow of resources is proba-
ble, and whether the obligation can be estimated reliably 
requires a substantial degree of judgment and significant 
estimates by management. Future events and developments 
as well as changes in estimates and assumptions may lead  
to a different assessment at a future date. Additional ex-
penses that could have a material effect on MAN’s net assets, 
financial position, and results of operations therefore  
cannot be entirely ruled out. For further information, see 
notes (6) and (28).
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5 New and revised accounting pronouncements

a) New accounting pronouncements applied

MAN has applied all accounting pronouncements that are 
effective as from fiscal 2011.

In November 2009, the IASB adopted amendments to IAS 24, 
Related Party Disclosures. First, the revised Standard exempts 
government-related entities from the requirement to dis-
close transactions with other government-related entities  
as related party transactions, subject to certain conditions. 
Second, it revises the definition of a related party, thereby 
clarifying the intended meaning and removing existing 
inconsistencies in the previous version of IAS 24. Up to  
the date of the acquisition of the majority stake by Volks-
wagen Aktiengesellschaft on November 9, 2011, the revised 
definition resulted in an increase in the number of the 
MAN Group’s related parties. In addition to Volkswagen 
Aktiengesellschaft (Volkswagen AG), which exercised signi-
ficant influence over MAN SE up to November 9, 2011, by  
virtue of its equity interest, entities controlled and jointly 
controlled by Volkswagen AG were also related parties from 
MAN’s perspective under the amended Standard. MAN 
applied the amendments as from January 1, 2011. Due to  
Volkswagen AG’s acquisition of a majority stake in MAN SE 
on November 9, 2011, these companies are necessarily related 
parties of MAN. For further information, see note (34).

Under the amendments to IFRS 7 in the course of the 2010 
Improvements to International Financial Reporting Stan-
dards, the disclosure requirements governing the nature and 
extent of risks arising from financial instruments have been 
modified. Among other things, disclosures are now required 
about the financial effects of collateral and other credit 
enhancements obtained. Additionally, the requirement to 
disclose the carrying amounts of financial instruments that 
would otherwise be past due or impaired whose terms have 
been renegotiated has been dropped.

4 Statement of cash flows

The statement of cash flows classifies cash flows into cash 
flows from operating, investing, and financing activities. The 
effects of changes in the consolidated Group structure and of 
exchange rate changes are eliminated in the corresponding 
line items. The change in cash and cash equivalents attribut-
able to changes in exchange rates is presented in a separate 
line item. Cash flow from operating activities is reported 
using the indirect method. 

Noncash operating expenses and income, as well as gains 
and losses from asset disposals, are eliminated in cash flow 
from operating activities. The change in assets leased out and 
in the customer payments received for them is allocated to 
cash flow from operating activities. 

Cash flow from investing activities contains payments to 
acquire items of property, plant, and equipment, intangible 
assets, and investees, offset against proceeds from the sale of 
items of property, plant, and equipment, intangible assets, 
investees, and discontinued operations. Payments to acquire 
subsidiaries are reported net of cash acquired.

Cash flow from financing activities is composed of the  
following cash transactions: dividends paid, cash paid for  
and provided by securities, borrowings and repayments of 
financial liabilities, and pension fund endowments.

The cash and cash equivalents reported in the statement  
of cash flows correspond to the cash and cash equivalents 
recognized in the balance sheet. Cash and cash equivalents 
include bank balances and highly liquid financial invest-
ments of a temporary nature that are exposed to no more 
than minor risks of fluctuation in value. In the segments, 
receivables from intragroup finance transactions are also 
reported as cash and cash equivalents.

Amounts relating to discontinued operations are reported 
separately in cash flows from operating, investing, and 
financing activities.
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In addition, the following standards and interpretations 
were required to be applied for the first time in the fiscal year. 
They did not have any material effects on presentation in the 
consolidated financial statements:

− IFRS 1: Limited Exemption from Comparative IFRS 7  
Disclosures for First-time Adopters

− IAS 32: Classification of Rights Issues
− 2010 Improvements to International Financial Reporting 

Standards – Minor amendments to a number of IFRSs 
(IFRS 1, IFRS 3, IFRS 7, IAS 1, IAS 18, IAS 27, IAS 34, IFRIC 13) 
and resulting consequential amendments

− IFRIC 14: Prepayments of a Minimum Funding Require-
ment

− IFRIC 19: Extinguishing Financial Liabilities with Equity 
Instruments.

b) New accounting pronouncements adopted by the EU 

that have not been applied prior to the effective date

The IASB has issued a series of other pronouncements. The 
Company is currently assessing the potential effects of these 
pronouncements on its consolidated financial statements. 
However, it does not expect them to have any material effect 
on MAN’s consolidated financial statements.

6 Acquisitions and divestments

a) Acquisitions

The put option granted in 2009 for 49.87% of the shares  
of EURO-Leasing GmbH, Sittensen (EURO-Leasing) was  
exercised in fiscal year 2011, increasing the interest held by 
MAN Truck & Bus to 100%. The liability from this increase 
was included in the purchase price allocation performed  
in 2010. The company was fully consolidated in fiscal year 
2010 without the disclosure of noncontrolling interests. 

No other acquisitions were made in fiscal years 2011 and 
2010 that are material either individually or collectively.

b) Divestments 

On March 25, 2009, MAN transferred 70% of the shares of  
Ferrostaal AG, Essen, (Ferrostaal) to International Petroleum 
Investment Company, Abu Dhabi/U.A.E. (IPIC). The price for 
100% of the shares of Ferrostaal was approximately €700 mil-
lion and was contingent on the option agreed by MAN  
and IPIC on the purchase and sale of the remaining shares.  
The contractually agreed put option for the remaining 30% 
interest in Ferrostaal was exercised by MAN at the beginning 
of January 2010. The purchaser refused to complete the trans-
action, referring among other things to the ongoing investi-
gations by the German public prosecution authorities at  
Ferrostaal. In this context, a nonappealable administrative 
fine of approximately €140 million has now been imposed 
on Ferrostaal. A further administrative fine of approximately 
€10 million is expected to be imposed on one of the Ferro-
staal Group’s companies; according to the information avail-
able to MAN, additional related court proceedings against 
Ferrostaal in Germany are to be discontinued with no further 
payments by Ferrostaal.

In addition, IPIC notified MAN at the end of September 2010 
that it had filed an arbitration action to unwind the Ferro-
staal transaction, and additionally for compensation for 
damages incurred. MAN filed its defense in the arbitration 
action at the beginning of June 2011. In addition to defending 
the arbitration action, MAN has filed a counterclaim for 
acceptance and payment of the remaining 30% interest in 
Ferrostaal as part of the arbitration action.

In addition, Ferrostaal has restated its annual financial state-
ments for the years 1999/2000 to 2008 and is using this – in 
conjunction with the profit transfer agreements in force at 
the time – to assert claims in court against MAN amounting 
to approximately €100 million plus interest. MAN believes 
that the restated annual financial statements are void  
and filed an action at the end of May 2011 to determine that 
they are void.

MAN and IPIC agreed a settlement in November 2011. MAN 
will buy back 70% of the shares of Ferrostaal for €350 million; 
this will settle all claims between the parties in connection 
with the Ferrostaal transaction (IPIC settlement). At the  
same time, MAN and MPC Industries GmbH, Hamburg 
(MPC), have agreed to sell all shares in Ferrostaal to MPC and 
a coinvestor (MPC purchase).
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Net cash used in investing activities in fiscal 2010 included 
€ – 7 million in net cash flows from discontinued operations 
in connection with the Ferrostaal transaction. This amount 
was reported in “Proceeds from disposal of business activi-
ties, net of cash disposed.” The cash flows of discontinued 
operations in fiscal 2011 do not contain any cash flows  
relating to the Ferrostaal transaction.
 
At the beginning of January 2010, MAN Truck & Bus 
announced that it had signed an agreement with Rhein-
metall AG, Dusseldorf (Rheinmetall), on the formation of a 
joint entity for wheeled military vehicles. MAN and Rhein-
metall combined their production capacities for wheeled 
military vehicles as of December 31, 2011, into Rheinmetall 
MAN Military Vehicles GmbH, Munich (RMMV), which had 
been formed in 2010, following the combination of the devel-
opment and sales activities only in the first step. MAN Truck 
& Bus has a 49% interest in this company. The preliminary 
earnings effect of this transaction as of December 31, 2011, 
amounts to €111 million and was reported as other operating 
income. This earnings effect results from the contribution of 
MAN’s activities in combination with the simultaneous 
acquisition of a 49% interest in the activities contributed by 
Rheinmetall. The 49% interest in the RMMV associate is 
accounted for using the equity method and is reported as an 
equity-method investment in the amount of €132 million as 
of December 31, 2011. The equity method is applied with a 
three-month delay.

However, the above-mentioned arbitration proceedings  
will continue until the IPIC settlement is implemented. This 
is subject to clearance by the antitrust authorities. The  
MPC purchase is conditional on the IPIC settlement being 
implemented.

The MPC purchase stipulates that MAN will pay to Ferrostaal 
an amount equal to the aforementioned compensation 
claims by Ferrostaal, which MAN believes are unjustified. 
MPC will pay the same amount to MAN as a fixed purchase 
price and will give an assurance that Ferrostaal will withdraw 
the action relating to the annual financial statements. In 
addition, MPC will pay a further purchase price component 
to MAN, if applicable, which will be contingent upon the  
outcome of certain Ferrostaal projects.

Ferrostaal’s profit and loss is presented in the consolidated 
income statement as “Loss from discontinued operations, 
net of tax” for all reporting periods. The transaction in March 
2009 resulted in a preliminary gain – net of transaction costs 
– of €105 million, which was reported in “Loss from discon-
tinued operations, net of tax.” Following the arbitration 
action sought by IPIC in connection with the sale of Ferro-
staal, the provision for warranties and guarantees was 
increased in the fourth quarter of 2010 to allow for the  
maximum contractually possible warranties and guarantees 
as of December 31, 2010. The additions to the provisions  
were not tax-effective and the expense was recognized in  
the amount of €76 million in “Loss from discontinued opera-
tions, net of tax.” The entire earnings effect from the IPIC 
settlement and the MPC purchase amounts to €–434 million 
and was also recognized in “Loss from discontinued opera-
tions, net of tax” in the fourth quarter of 2011. This earnings 
effect is primarily attributable to the impairment loss recog-
nized on the investment in Ferrostaal and to the provision 
recognized for the obligation incurred in connection with 
the IPIC settlement. This obligation amounting to €350 mil-
lion will be presented in “Other current liabilities” until  
the transaction closes. The consolidated income statement 
for the periods January 1, 2011, to December 31, 2011, and  
January 1, 2010, to December 31, 2010, do not contain any 
other results for Ferrostaal.
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Income statement disclosures

7 Other operating income

 

€ million

 

2011

 

2010

Income from financial services 162 150

Gains from nonrecurring items 111 –

Gains on financial instruments 101 115

Other trade income 34 50

Gains on disposal of property, plant,  
and equipment, and intangible assets

 
14

 
10

Miscellaneous other income 200 191

622 516

Income from financial services represents the income gen-
erated by MAN Finance's business. 

Gains from nonrecurring items result from the contribution 
of MAN’s activities in connection with the Rheinmetall 
transaction.

Gains on financial instruments result primarily from the 
remeasurement of foreign exchange positions and currency 
and interest rate hedges. To enable a better insight into  
the results of operations, gains and losses from currency 
translation are presented as net amounts.

8 Other operating expenses

€ million

 

2011 2010

Research and development 390 373

Impairment losses on inventories 129 94

Expenses from financial services 90 100

Losses from nonrecurring items 72 –

Legal, audit, and consulting costs 57 70

Losses on financial instruments 52 39

Bad debt allowances on receivables 41 84

Miscellaneous other expenses 148 382

979 1,142

Other operating expenses comprise those expenses that 
cannot be allocated to the functional expenses, and in par-
ticular to cost of goods sold and services rendered. Research 
and development (R&D) expenses contain only that por-
tion of R&D expenses that cannot be allocated to contract-
related production costs or capitalized development costs. 
The amortization attributable to capitalized development 
costs is also reported in “Other operating expenses.”

Losses on financial instruments and expenses from finan-
cial services correspond to the related items in “Other oper-
ating income.”

Losses from nonrecurring items relate firstly to MAN Diesel 
& Turbo. In connection with the investigation of potential 
irregularities in the handover of four-stroke marine diesel 
engines, provisions amounting to €65 million were recog-
nized for possible on-board retrofit solutions and for expen-
ditures for specialists engaged in connection with the inves-
tigation. In addition, pro rata cost commitments of €7 mil-
lion were entered into for the establishment of a job creation 
company at manroland.

The other expenses primarily include personnel expenses 
that are not specifically allocated to the functions as well as 
additions to provisions.

9 Net interest expense

€ million

 

2011 2010

Interest and similar income 69 59

Interest and similar expenses – 245 – 252

Interest component of additions to  
pension provisions

 
– 89

 
– 89

Return on CTA plan assets 82 76

less: interest expenses reclassified  
as other operating expenses

 
49

 
48

– 134 – 158
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reversal of taxable temporary differences. No deferred tax 
assets were recognized as of December 31, 2011, for existing 
tax loss carryforwards of €121 million (previous year: €83 mil-
lion) and temporary differences of €55 million (previous 
year: €36 million) due to the low probability of such deferred 
tax assets being recoverable. Tax losses of €62 million (pre-
vious year: €59 million) for which no deferred tax assets 
have been recognized can only be carried forward for a lim-
ited period. The related expiration dates are between 2012 
and 2021.

No deferred taxes were recognized for temporary differences 
of €7 million (previous year: €3 million) in connection with 
shares in subsidiaries.

Reconciliation of expected and actual tax expense

€ million 2011 %

 

2010

 

%

Earnings before tax 1,122 100.0 1,125 100.0

Expected tax expense 354 31.6 355 31.6

Tax-exempt income – 32 – 2.9 – 5 – 0.4

Differences to foreign  
tax rates

 
– 49

 
– 4.4 – 14

 
– 1.2

Equity-method investments – 12 – 1.1 – 145 – 12.9

Utilization of tax loss  
carryforwards and temporary 
differences not recognized  
in previous years, and reversal 
of valuation allowances  
on deferred tax assets

 
 
 
 
 
0

 
 
 
 
 
0

 
 
 
 
 

– 2

 
 
 
 
 

– 0.2

Valuation allowances on 
deferred tax assets

 
17

 
1.5

 
6

 
0.5

Prior-period taxes 137 12.2 97 8.6

Nondeductible expenses 9 0.8 46 4.0

Other items 10 0.9 0 0

Actual tax expense 434 38.6 338 30.0

The improvement in net interest expense is due primarily  
to higher gains on the sale of securities. Interest and similar 
expenses in fiscal 2011 also include tax interest expenses  
in the amount of €34 million (previous year: €22 million).

The interest expenses of €49 million reclassified as other 
operating expenses, which were almost unchanged com-
pared with the previous year, relate to the refinancing of 
assets leased out by MAN Finance. 

10 Income taxes

The reported tax expense is broken down as follows:

€ million

 

2011 2010

Current income taxes

Germany 200 128

Other countries 239 208

Deferred taxes

Germany – 13 – 28

Other countries 8 30

434 338

The tax expense expected for fiscal 2011 is based on the appli-
cation of the German tax rate applicable for the 2011 assess-
ment period of 31.58% (as in the previous year) to earnings 
before tax. This tax rate includes municipal trade tax (15.75%), 
corporate income tax (15.0%), and the solidarity surcharge 
(5.5% of the corporate income tax liability). As in the previous 
year, tax rate changes outside Germany did not materially 
affect the total tax expense in fiscal 2011.

Deferred tax assets in respect of loss carryforwards for corpo-
rate income tax and municipal trade tax amounting to 
€170 million (previous year: €193 million) are currently rec-
ognized at German companies. Companies outside Germany 
have recognized deferred taxes of €31 million (previous year: 
€33 million) for their local taxes. €243 million (previous year: 
€213 million) of the recognized deferred taxes relates to com-
panies that recorded tax losses in the reporting period or in 
the previous year and that are expected to generate future 
profits exceeding the taxable income resulting from the 
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Deferred tax assets and liabilities are attributable to the  
following items:

Deferred tax assets Deferred tax liabilities

€ million 12/31/2011 12/31/2010 12/31/2011 12/31/2010

Intangible assets 2 15 292 219

Property, plant, 
and equipment

 
18

 
26

 
102

 
112

Inventories 64 88 74 107

Receivables and 
other assets

 
54

 
93

 
128

 
188

Pension  
obligations

 
106

 
77

 
13

 
10

Other provisions 372 401 52 58

Other liabilities 259 233 42 152

Tax loss  
carryforwards

 
201

 
226

 
–

 
–

Other items 2 – 21 3

1,078 1,159 724 849

11 Earnings per share

€ million (unless otherwise stated)

 

2011 2010

Net income attributable  
to shareholders of MAN SE

 
238

 
713

of which: loss from  
discontinued operations, net of tax

 
–441

 
– 65

Net income from continuing operations  
attributable to shareholders of MAN SE

 
679

 
778

Number of shares outstanding 
(weighted average, million, basic)

 
147.0

 
147.0

Number of shares outstanding
(weighted average, million, diluted)

 
147.1

 
147.0

Earnings per share from continuing  
operations (diluted/basic) in €

 
4.62

 
5.30

Earnings per share are calculated by dividing consolidated 
net income from continuing operations by the average num-
ber of shares outstanding in the year. The number of shares 
outstanding includes both common and preferred shares 
because both share classes carry the same dividend rights in 
2011, as in the previous year.

72,472 MAN SE shares were contingently granted in April 2010 
under the stock program for managers, which was launched  
in 2010. See note (33) for further information. The effects of 
30,704 shares (previous year: 7,818 shares) are therefore in-
cluded in the calculation of diluted earnings per share for fiscal 
2011. After taking the potential dilutive effect relating to the 
grant of these shares into consideration, diluted earnings per 
share correspond to basic earnings per share in the January 1  
to December 31, 2011, reporting period.

There were no outstanding options on shares as of Decem-
ber 31, 2011, and December 31, 2010, that dilute earnings per 
share. Any exercise of MAN SE’s contingent capital in future 
periods will be dilutive.

The loss per share from discontinued operations (diluted/
basic) was €3.00 (previous year: loss of €0.45).

12  Other income statement disclosures

Cost of materials

€ million 2011 2010

Cost of raw materials, consumables, and 
supplies, and of purchased merchandise

 
8,468

 
7,076

Cost of purchased services 846 1,019

9,314 8,095

Payments under operating leases

€ million 2011 2010

137 124
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13  Total remuneration of the auditors

The following table shows the fees charged for the work per-
formed by the auditor, PricewaterhouseCoopers Aktienge-
sellschaft Wirtschaftsprüfungsgesellschaft, Munich (PwC), 
as well as by companies in the international PwC network:

€ million 2011 2010

Audits 3.1 3.2

Other assurance and valuation services 0.1 0.1

Tax advisory services 0.2 0.4

Incidental costs 0.1 0.1

Reviews of interim financial statements 0.2 0.2

Other services 3.4 1.2

7.1 5.2

The fees charged for work performed by the auditor, PwC, 
and its affiliated German companies totaled €4.8 million in 
fiscal 2011 (previous year: €2.6 million). €1.2 million of this 
amount relates to audits (previous year: €1.2 million), 
€0.1 million to other assurance and valuation services (pre-
vious year: €0 million), €0.1 million to incidental costs (pre-
vious year: €0 million), €0.2 million to reviews of interim 
financial statements (previous year: €0.2 million), and 
€3.2 million to other services (previous year: €1.2 million).

Personnel expenses

€ million 2011 2010

Wages and salaries 2,542 2,187

Social security contributions, retirement and 
other employee benefit expenses

 
551

 
462

3,093 2,649

Retirement benefit expenses amounted to €213 million (pre-
vious year: €191 million), of which €151 million (previous 
year: €130 million) was attributable to statutory pension 
insurance contributions. They are included in the relevant 
functional expenses. The expected return on plan assets and 
the interest component of additions to pension provisions 
are reported in net interest income/expense.

Annual average headcount*

2011 2010

Commercial Vehicles 34,567 32,077

Power Engineering 14,098 13,504

Other 321 304

48,986 45,885

*  Excluding subcontracted employees.

Depreciation and amortization expense 

€ million 2011 2010

Intangible assets 153 158

Property, plant, and equipment 295 298

448 456

Impairment losses

€ million 2011 2010

Intangible assets – 2

Property, plant, and equipment 4 9

Financial investments and  
equity-method investments*

 
677

 
0

681 11

*  See note (16) for further information.
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Balance sheet disclosures

14  Intangible assets

 
 
 
 
 
 
€ million

Licenses,
software,

similar rights,
customer

relationships,
brands, and
other assets

 
 
 
 

Capitalized
development

costs

 

 

 

 

 

Goodwill

 
 
 
 
 
 

Intangible
assets

 Gross carrying amount at January 1, 2010 917 605 722 2,244

 Accumulated amortization and impairment losses – 134 – 355 – 93 – 582

Balance at January 1, 2010 783 250 629 1,662

Change in consolidated Group structure/acquisitions 14 – 74 88

Additions 16 140 – 156

Transfers 0 – – 0

Disposals – 1 0 – – 1

Amortization – 114 – 44 – – 158

Impairment losses – 2 – – – 2

Currency translation differences 90 9 70 169

Balance at December 31, 2010 786 355 773 1,914

 Gross carrying amount at December 31, 2010 1,034 749 868 2,651

 Accumulated amortization and impairment losses – 248 – 394 – 95 – 737

Balance at January 1, 2011 786 355 773 1,914

Change in consolidated Group structure/acquisitions 0 – 15 – – 15

Additions 31 215 – 246

Transfers 0 – – 0

Disposals – 1 – – – 1

Amortization – 113 – 40 – – 153

Impairment losses – – – –

Currency translation differences – 52 – 9 – 47 – 108

Balance at December 31, 2011 651 506 726 1,883

 Gross carrying amount at December 31, 2011 1,006 944 821 2,771

 Accumulated amortization and impairment losses – 355 – 438 – 95 – 888

Purchased licenses, software, similar rights and assets, and 
capitalized development costs are finite-lived assets. Amor-
tization of licenses, software, similar rights, customer rela-
tionships, brands, and other assets amounted to €113 mil-
lion (previous year: €114 million) and is included in the 
functional expenses, in particular cost of goods sold and 

services rendered and selling expenses. Amortization of  
capitalized development costs amounted to €40 million (pre-
vious year: €44 million). See note (8) for further information. 

MAN 2011 Annual Report126



Capitalized development costs for in-process development 
projects that are not subject to amortization amounted to 
€403 million as of December 31, 2011 (previous year: €200 
million). 

Analysis of goodwill

€ million 12/31/2011 12/31/2010

MAN Truck & Bus 44 44

MAN Latin America 600 647

MAN Diesel & Turbo 82 82

726 773

Goodwill is allocated to the divisions as shown above.

Goodwill is tested for impairment at least once a year by 
comparing the carrying amounts of the units to which good-
will is allocated with their value in use. Value in use is deter-
mined using the discounted cash flow method, based on  
the current three-year planning for the division concerned.

The principal planning assumptions are expected market 
trends in relation to MAN’s development, changes in mate-
rial production and other costs, changes in the after-sales 
business, and the discount rate. Assumptions are based on 
general market forecasts, current developments, and past 
experience. The long-term growth rates reflect business- and 
country-specific circumstances. The long-term growth rates 
used in fiscal 2011 and 2010 are a maximum of 2%.

Cash flows are forecasted individually on the basis of revenue 
and cost projections for each division to which goodwill is 
allocated. The discount rate applied is MAN’s pretax WACC of 
10.0% (previous year: 10.0%). The assumptions and estimates 
used to calculate the cost of capital have been adjusted to 
reflect the risk exposure for MAN Latin America in particular. 
This risk adjustment, which relates predominantly to the 
inclusion of country risks, led to a WACC before taxes of 14.0% 
(previous year: 14.0%) for MAN Latin America. 

Goodwill is impaired if the division’s value in use is less than 
its carrying amount. No impairment of recognized goodwill 
was identified for fiscal 2011 and 2010.
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15 Property, plant, and equipment

 
 
 
 
€ million

 
 

Land and
buildings

 
Production 

plant and 
machinery

 
Other plant,

operating  
and office  

equipment

 
Prepayments

and  
construction

in progress

 
 

Property, 
plant, and  

equipment

 Gross carrying amount at January 1, 2010 1,725 1,964 999 80 4,768

 Accumulated depreciation and impairment losses – 773 – 1,162 – 723 – – 2,658

Balance at January 1, 2010 952 802 276 80 2,110

Change in consolidated Group structure/acquisitions 4 – 4 0 1 1

Additions 23 74 65 73 235

Transfers 17 42 6 – 65 0

Disposals – 7 – 4 – 7 0 – 18

Depreciation – 52 – 159 – 87 – – 298

Impairment losses – 3 – 6 – – – 9

Currency translation differences 12 21 9 1 43

Balance at December 31, 2010 946 766 262 90 2,064

 Gross carrying amount at December 31, 2010 1,765 2,029 1,038 90 4,922

 Accumulated depreciation and impairment losses – 819 – 1,263 – 776 – – 2,858

Balance at January 1, 2011 946 766 262 90 2,064

Change in consolidated Group structure/acquisitions 21 – 6 0 1 16

Additions 39 96 103 117 355

Transfers 13 41 9 – 63 0

Disposals – 5 – 6 – 13 0 – 24

Depreciation – 53 – 160 – 79 – 3 – 295

Impairment losses – 4 – – – – 4

Currency translation differences – 6 – 10 – 5 0 – 21

Balance at December 31, 2011 951 721 277 142 2,091

 Gross carrying amount at December 31, 2011 1,869 2,092 1,085 145 5,191

 Accumulated depreciation and impairment losses – 918 – 1,371 – 808 – 3 – 3,100

Depreciation of items of property, plant, and equipment 
amounted to €295 million (previous year: €298 million) and 
is included in the functional expenses, in particular cost of 
goods sold and services rendered. 

The items of property, plant, and equipment that are classi-
fied as finance leases on the basis of the contract terms relate 
primarily to machinery and equipment as well as land and 
buildings with a carrying amount totaling €49 million (pre-
vious year: €58 million). 
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The following table shows the future lease payments due 
together with their present values.

 

2011 (€ million)
up to 1 

year

 
1 – 5 
years

 
> 5 

years

 
 

Total

Lease payments 23 18 2 43

Interest components 2 2 0 4

Present values 21 16 2 39

Minimum lease pay-
ments from subleases

 
13

 
13

 
0

 
26

 

2010 (€ million)
up to 1 

year

 
1 – 5 
years

 
> 5 

years

 
 

Total

Lease payments 29 34 3 66

Interest components 2 3 0 5

Present values 27 31 3 61

Minimum lease pay-
ments from subleases

 
18

 
20

 
0

 
38

Investment property

The carrying amount of investment property amounted to 
€9 million as of December 31, 2011 (previous year: €11 mil-
lion), compared with a fair value of €39 million (previous 
year: €42 million).

16  Financial investments

On January 5, 2011, MAN exercised its right to cash settlement 
in connection with the call option on 1.5% of the equity and 
2.8% of the outstanding voting rights of Scania. The transac-
tion led to a cash settlement of €29 million, which MAN 
received on January 7, 2011. At the same time, MAN lost access 
to more than 20% of the voting rights of Scania, with the 
result that, after January 5, 2011, the investment in Scania is 
no longer accounted for using the equity method in accor-
dance with IAS 28, but as an available-for-sale financial asset 
in accordance with IAS 39.

The “Net income from reclassification as financial invest-
ments” line item in the consolidated income statement 
includes €495 million relating to the effect of the initial  
recognition of this investment at fair value.

“Net income from financial investments” contains dividend 
income from the investment in Scania amounting to €59 mil-
lion as well as the impairment loss of €677 million recog-
nized on this investment in the fourth quarter of 2011.

17  Equity-method investments

Associates

The most significant equity-method investment as of 
December 31, 2011, is the Sinotruk associate. The shares in 
the associate Roland Holding GmbH, Munich, (Roland)  
and in the MAN FORCE TRUCKS Private Ltd., Akurdi/India, 
joint venture are also accounted for using the equity method. 
See note (6) for information on the 49% interest in the 
RMMV associate. The investment in Scania has been 
accounted for as a financial investment since January 5, 2011. 

Sinotruk

MAN’s interest in Sinotruk has been reported as an equity-
method investment since October 2009. The consolidated 
income statement in fiscal 2011 contains MAN’s share of 
Sinotruk’s net income for the period July 1, 2010, to June 30, 
2011, as the equity method is applied in compliance with local 
capital market requirements with regard to the publication 
of financial information for the investee. The consolidated 
income statement in fiscal 2010 contains the pro rata results 
for the period October 2009 to June 30, 2010. The quoted 
market value of the 25% investment in Sinotruk as of Decem-
ber 31, 2011, was €298 million (previous year: €532 million).

Summarized financial information for Sinotruk (on a 100% 
basis and thus not adjusted for the equity interest held  
by MAN) is shown in the following table for information  
purposes. See note (34) for further information on Sinotruk.
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18 Assets leased out

€ million 2011 2010

 Gross carrying amount at January 1 2,699 1,976

 Accumulated depreciation – 944 – 543

Balance at January 1 1,755 1,433

Change in consolidated Group structure/
acquisitions

 
204

 
180

Additions 1,087 833

Disposals – 197 – 197

Depreciation – 536 – 509

Currency translation differences – 10 15

Balance at December 31 2,303 1,755

 Gross carrying amount at December 31 3,484 2,699

Accumulated depreciation – 1,181 – 944

Assets leased out relate to commercial vehicles that are 
leased to customers on the basis of operating leases or sold to 
customers with buyback options. The year-on-year increase 
is attributable to the initial consolidation of two companies 
and a higher volume of sales with buyback obligations at 
MAN Truck & Bus.

Future revenue from noncancelable operating leases

€ million 12/31/2011 12/31/2010

Due within one year 470 406

Due between one and five years 739 569

Due after more than five years 40 34

1,249 1,009

For sales with buyback options, the customer payments  
still to be received until the date of expected return are  
recognized as future revenue.

€ million 2011 2010

Assets 1 6,405 5,732

Liabilities 1 4,212 3,453

Revenue 2 4,314 3,818

Net income 2 197 176
1   Fiscal 2011: Amounts shown relate to the reporting period ended June 30, 2011.  

Fiscal 2010: Amounts shown relate to the reporting period ended June 30, 2010.
2   Fiscal 2011: Amounts shown relate to the period from July 1, 2010 to June 30, 2011.  

Fiscal 2010: Amounts shown relate to the period from July 1, 2009 to June 30, 2010.

Roland

The unrecognized losses of Roland amounted to €27 million 
in fiscal 2011 (previous year: losses of €35 million), and 
cumulatively to €62 million as of December 31, 2011.

The remeasurement of potential obligations from the sale  
of 65% of the shares in manroland (formerly MAN Roland 
Druckmaschinen AG, Offenbach) in 2006 increase the loss 
from discontinued operations by a further €7 million. Please 
also see note (8) for further information.

The following table contains summarized financial informa-
tion on the other associates; the disclosures relate in all cases 
to the full amounts of the investees, and not just to the 
Group’s share:

€ million 2011 2010

Assets 1,332 1,930

Liabilities 1,212 1,664

Revenue* 1,642 2,019

Net income* – 50 – 135

*   12 months.
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19 Financial services receivables

€ million 12/31/2011 12/31/2010

Noncurrent financial services receivables 953 838

Current financial services receivables 532 495

Certain volumes of receivables, mainly consisting of finan-
cial services receivables, are sold depending on the market 
situation and liquidity requirements. Provided that the  
significant opportunities and risks associated with the 
receivables remain with the MAN Group, the receivables  
continue to be reported in our balance sheet. The carrying 
amount of financial services receivables at the end of the 
reporting period was €19 million (previous year: €49 mil-
lion). The corresponding liabilities are contained in financial 
liabilities; see note (24).

Bad debt allowances on financial services receivables changed 
as follows:

€ million 2011 2010

Balance at January 1 99 76

Additions 31 56

Utilization – 3 – 23

Reversals – 17 – 13

Exchange rate effects and other changes 0 3

Balance at December 31 110 99

Financial services receivables contain the following finance 
lease receivables:

€ million 12/31/2011 12/31/2010

Noncurrent finance lease receivables 776 703

Current finance lease receivables 369 347

Finance lease receivables relate to commercial vehicle leases. 
The gross investment in the lease is the aggregate of the min-
imum lease payments receivable until expiration of the lease 
plus the unguaranteed residual value of the vehicle at the 
end of the lease. The present value is obtained by discounting 
the gross investment in the lease at the interest rate implicit 
in the lease.

Gross investment in finance leases

€ million 12/31/2011 12/31/2010

Due within one year 481 465

Due between one and five years 869 784

Due after more than five years 23 22

1,373 1,271

The maturities of the present value of minimum lease  
payments due under finance lease receivables are as follows: 

€ million 12/31/2011 12/31/2010

Due within one year 362 343

Due between one and five years 740 673

Due after more than five years 19 18

1,121 1,034

Reconciliation of the gross investment in leases to the  
present value of minimum lease payments:

€ million 12/31/2011 12/31/2010

Gross investment in finance leases 1,373 1,271

Discount – 132 – 133

Bad debt allowances – 96 – 88

Net investment in finance leases 1,145 1,050

of which unguaranteed residual value – 24 – 16

Minimum lease payments 1,121 1,034
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Financial services receivables were reported separately for 
the first time as of September 30, 2011; see note (19). Financial 
services receivables of €283 million were reported in cus-
tomer receivables at year-end 2010. The prior-year figures 
were adjusted to ensure comparability.

€31 million of the trade receivables (previous year: €37 mil-
lion) is due between one and five years. The remaining €2,300 
million (previous year: €1,945 million) is due in less than  
one year.

Bad debt allowances on customer receivables, PoC receiv-
ables, and receivables from investees changed as follows:

€ million 2011 2010

Balance at January 1 114 108

Additions 25 39

Utilization – 12 – 13

Reversals – 12 – 23

Exchange rate effects and other changes – 2 3

Balance at December 31 113 114

Certain volumes of receivables are sold, in particular to  
refinance financial services, depending on the market situa-
tion and liquidity requirements, and are therefore reported 
as financial services receivables. Provided that the significant 
opportunities and risks associated with the receivables 
remain with the MAN Group, the receivables continue to be 
reported in our balance sheet. The carrying amount in the 
trade receivables at the end of the reporting period was 
€8 million (previous year: €6 million). The corresponding 
liabilities are contained in financial liabilities; see note (24).

Bad debt allowances on finance lease receivables changed  
as follows:

€ million 2011 2010

Balance at January 1 88 70

Additions 27 49

Utilization – 2 – 23

Reversals – 17 – 11

Exchange rate effects and other changes 0 3

Balance at December 31 96 88

20 Inventories

€ million 12/31/2011 12/31/2010

Raw materials, consumables, and supplies 505 470

Work in progress and finished products 2,386 1,823

Merchandise 479 419

Prepayments 143 140

3,513 2,852

Consumption of inventories amounting to €8,468 million 
(previous year: €7,076 million) is recognized as cost of 
goods sold and services rendered in the reporting period. 
Inventories of €1,253 million (previous year: €880 million) 
were recognized at net realizable value. The impairment  
loss amounted to €129 million (previous year: €94 million).

21 Trade receivables

€ million 12/31/2011 12/31/2010

Customer receivables 2,022 1,658

PoC receivables 198 138

Receivables from investees 111 186

2,331 1,982
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PoC receivables recognized using the percentage of comple-
tion method are calculated as follows:

€ million 12/31/2011 12/31/2010

Contract costs and proportionate contract 
profit/loss of construction contracts

 
1,351

 
1,429

Exchange rate effects 4 20

PoC receivables, gross 1,355 1,449

Prepayments received –1,157 –1,311

198 138

Other prepayments of €358 million (previous year: €463 mil-
lion) received on construction contracts for which no  
contract costs have yet been incurred are recognized as  
liabilities.

Revenue from construction contracts amounted to €454 mil-
lion (previous year: €1,139 million). Orders and part-orders 
billed to customers are reported in customer receivables. 

22 Other assets

€ million 12/31/2011 12/31/2010

Other tax receivables 190 93

VAT receivables 128 106

Deferred income 88 75

Derivatives 67 257

Loans and other third-party receivables 35 60

Other noncurrent receivables from investees 32 34

Financing receivables from investees 19 21

Advances, clearing accounts 12 20

Reserve from pension liability insurance 9 10

Miscellaneous other assets 242 217

822 893

Other assets are reported as follows:

€ million 12/31/2011 12/31/2010

Other noncurrent assets 226 180

Other current assets 596 713

Derivatives are measured at fair value. They are mainly used 
to hedge currency risks in customer orders and other foreign 
currency positions. 

Other assets amounting to €242 million (previous year: 
€187 million) are due after more than one year, including 
€28 million (previous year: €24 million) due after more 
than five years. The remaining €580 million (previous year: 
€706 million) is due in less than one year.

23 Equity

a)  Share capital, rights to implement  

capitalization measures

MAN SE’s share capital is unchanged at €376,422,400. It is 
composed of 147,040,000 no-par value bearer shares with  
a notional value of €2.56 each. In accordance with Article 4 (1) 
of the Articles of Association, the no-par value shares are 
divided into 140,974,350 common shares and 6,065,650 non-
voting preferred shares. All shares are fully paid up. Under 
Article 4 (2) sentence 2 of the Articles of Association, share-
holders may not claim delivery of physical share certificates. 

All shares have the same dividend rights; however, a cumula-
tive preferred dividend of €0.11 per preferred share is payable 
in advance from net retained profit to holders of preferred 
shares, as well as a further €0.11 per common share as a  
subordinate right to holders of common shares. If there is 
insufficient net retained profit to pay the preferred dividend, 
the shortfall is payable in arrears, without interest, from the 
net retained profit of the subsequent fiscal years before the 
distribution of a dividend to the holders of common shares. 
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for the purpose of acquiring companies, investments in com-
panies, or significant assets of companies. In the case of cash 
capital increases, the Executive Board is also authorized, with 
the consent of the Supervisory Board, to disapply preemptive 
rights

(i) to the extent necessary to grant the holders of convert-
ible bonds or bonds with warrants that were or will be 
issued by the Company or its Group companies a right to 
subscribe for new shares to the extent to which they 
would be entitled after exercise of their conversion rights 
or options if they had previously exercised their conver-
sion rights or options or if they had converted their 
rights in the case of a conversion obligation (antidilution 
provision); and/or

(ii) if the issue price of the new shares is not more than 5% 
lower than the quoted market price and the shares issued 
in accordance with section 186 (3) sentence 4 of the AktG 
do not in the aggregate exceed 10% of the share capital. 
Shares issued or sold by direct or indirect application of 
this provision on the basis of other authorizations dur-
ing the term of this authorization count towards this 
limit until the time of utilization. Shares issued or issu-
able by virtue of convertible bonds or bonds with war-
rants or with conversion obligations in issue at the time 
of utilization in accordance with this provision shall also 
count towards the above-mentioned 10% limit; and/or

(iii) to settle any fractions needed to round the share capital; 
and/or

(iv) to issue new shares against cash contributions to 
employees with managerial responsibility (managers)  
of the Company and/or of Group companies in respect 
of a proportion of Authorized Capital 2010 of up to 
€4,000,000. It may also be stipulated that the contribu-
tion to be paid must be covered in accordance with  
section 204 (3) of the AktG. 

Apart from the issue of shares to employees with managerial 
responsibility while disapplying preemptive rights, the 
authorization is restricted to the extent that, after the autho-
rization is exercised, the total shares issued under Autho-
rized Capital 2010 and/or under Contingent Capital 2010 
while disapplying preemptive rights may not exceed 20% of 

The common shares are voting shares, while preferred shares 
do not generally carry voting rights. Under section 140 (2) of 
the Aktiengesetz (AktG – German Stock Corporation Act),  
this does not apply if the preferred dividend is not paid in a 
year, or is not paid in full, and the shortfall is not made good 
in the following year in addition to the full preferred divi-
dend for that year. In such cases, holders of preferred shares 
have voting rights until the shortfalls are made good, and the 
preferred shares must be included in the calculation of any 
capital majority required by the law or the Articles of Associ-
ation. Preferred shareholders also have voting rights in accor-
dance with section 141 (1) and (2) sentence 1 in conjunction 
with subsection (3) of the AktG, under which a consenting 
resolution by the preferred shareholders is required if the 
Annual General Meeting adopts a resolution to revoke or 
limit the preferred dividend or to issue preferred stock that 
would rank prior to or equal with the existing nonvoting  
preferred shares in the distribution of profit or the net assets 
of the Company. 

The same rights and obligations attach to all shares in all 
other respects.

Authorized Capital 2010

The resolution dated June 3, 2005, authorizing the creation of 
Authorized Capital 2005, supplemented by a resolution of 
the Annual General Meeting on April 3, 2009, was superseded 
when the authorizing resolution of the Annual General 
Meeting dated April 1, 2010, to create Authorized Capital 2010 
took effect.

The Annual General Meeting on April 1, 2010, resolved to 
authorize the Executive Board of the Company to increase 
the share capital, with the consent of the Supervisory Board, 
by up to €188,211,200 (= 50%) by issuing common bearer 
shares on one or more occasions against cash contributions 
and/or noncash contributions in the period up to March 31, 
2015 (Authorized Capital 2010). 

The shareholders must generally be granted preemptive 
rights. However, the Executive Board is authorized, with the 
consent of the Supervisory Board, to disapply preemptive 
rights when shares are issued against noncash contributions 
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the share capital existing at the time the authorization took 
effect (= €75,284,480) or – if lower – the share capital existing 
at the time the authorization was utilized. Further details are 
governed by Article 4 (4) of the Articles of Association. 

Issuance of convertible bonds and/or bonds with  

warrants, Contingent Capital 2010

The resolution dated June 3, 2005, authorizing the creation  
of Contingent Capital 2005, supplemented by a resolution  
of the Annual General Meeting on May 10, 2007, was  
superseded when the authorizing resolution of the Annual 
General Meeting dated April 1, 2010, to create Contingent 
Capital 2010 to issue convertible bonds and/or bonds with 
warrants took effect.

By way of a resolution of the Annual General Meeting dated 
April 1, 2010, the Company’s Executive Board was authorized, 
with the consent of the Supervisory Board, to issue convert-
ible bonds and/or bonds with warrants – hereinafter referred 
to collectively as “bonds” – of MAN SE in the aggregate prin-
cipal amount of up to €2.5 billion on one or more occasions 
until March 31, 2015, and to grant the bondholders options or 
conversion rights or to establish conversion obligations on 
new common bearer shares of MAN SE with a notional inter-
est in the share capital of up to €76,800,000 (approximately 
20%) as specified in greater detail by the option or conversion 
terms. The bonds are issuable against cash contributions.

The authorization also includes the option to guarantee 
bonds issued by other Group companies and to grant shares 
of MAN SE to settle the conversion rights or options or  
conversion obligations conveyed by these bonds. Further-
more, the authorization allows the Executive Board, with the 
consent of the Supervisory Board, to define the additional 
terms of the bonds, in particular the interest rate, issue price, 
duration and denomination, the subscription or conversion 
ratio, the option or conversion price, and the option or con-
version period, or to do so in consultation with the governing 
bodies of the issuing Group companies.

The bonds must be offered for subscription by the share-
holders. However, the Executive Board is also authorized, 
with the consent of the Supervisory Board, to disapply pre-
emptive rights

(i) to the extent that the issue price of the bond is not mate-
rially lower than its theoretical market value calculated  
by recognized financial techniques. In addition, the dis-
application of preemptive rights within the meaning of 
section 86 (3) sentence 4 of the AktG only applies to bonds 
with rights to shares with a notional interest in the share 
capital that does not in the aggregate exceed 10% of the 
share capital. Shares issued, sold, or issuable by direct or 
indirect application of this provision on the basis of 
other authorizations during the term of this authoriza-
tion count towards this limit until the time of utilization;

(ii) to the extent that this is necessary to settle fractions that 
result from the subscription ratio;

(iii) to grant the bondholders with existing conversion rights/
options on, or obligations to convert bonds to, shares of 
the Company, preemptive rights to the extent to which 
they would be entitled if they had previously exercised 
their conversion rights or options or if they had con-
verted their rights in the case of a conversion obligation, 
in order to prevent dilution of the economic value of 
these rights.

The authorization to issue convertible bonds or bonds with 
warrants or with conversion obligations is restricted to the 
extent that, after the conversion rights/options or the con-
version obligations are exercised, the total shares issuable 
while disapplying preemptive rights under Contingent Capi-
tal 2010 and/or issued under Authorized Capital 2010 – apart 
from the issue of shares to employees with managerial 
responsibility while disapplying preemptive rights – may 
not exceed 20% of the share capital existing at the time  
the authorization took effect (= €75,284,480) or – if lower – 
the share capital existing at the time the authorization  
was utilized.
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The shares may be purchased on the stock exchange or by 
means of a public purchase offer to the holders of the class of 
shares concerned. If the shares are purchased on the stock 
exchange, the purchase price (net of transaction costs) may 
not exceed or fall below the price for the relevant class of 
shares determined by the opening auction on the trading day 
in Xetra trading (or a comparable successor system) by more 
than 10%. In the case of a public purchase offer, the bid price 
or the bid price range per share (net of transaction costs) may 
not exceed or fall below the average price for the relevant 
class of shares determined by the closing auction in Xetra 
trading (or in a comparable successor system) on the three 
market days before the date of the public announcement of 
the offer by more than 10%. The purchase offer or the invita-
tion to submit such an offer may entail additional conditions. 
If the total stock tendered exceeds the volume of the pur-
chase offer, it must be accepted on a proportionate basis. The 
terms of the offer may provide for preferred acceptance of 
small numbers of shares to the extent provided by law, but  
in any case up to no more than a maximum of 100 shares 
tendered per shareholder. Additional details and conditions 
relating to the offer may be established in the conditions of 
the offer. 

The Executive Board has been additionally authorized, with 
the consent of the Supervisory Board, to use purchased com-
mon shares of the Company for all purposes permitted by law 
in addition to sale on the stock exchange or by a public offer 
to all shareholders, and to disapply shareholders’ preemptive 
rights. This applies in particular

(i) if the purchased common shares are sold at a price that is 
not materially lower than the quoted market price; and/or

(ii) to the extent that they are used as consideration in a 
business combination or to acquire companies or invest-
ments in companies or assets of companies; and/or

(iii) to the extent that they are used to settle options or con-
version rights or conversion obligations established by 
the Company or a Group company when bonds were 
issued. The shares transferred by virtue of this authoriza-
tion may not in the aggregate exceed 10% of the share 
capital where they are used to settle conversion rights 
and options or conversion obligations established in  
corresponding application of section 186 (3) sentence 4  
of the AktG. Shares issued or sold by direct or indirect 
application of this provision during the term of this 

At the same time, the Annual General Meeting on April 1, 
2010, resolved to contingently increase the share capital by up 
to €76,800,000, composed of up to 30,000,000 common 
bearer shares. The contingent capital increase will only be 
implemented to the extent that the holders of convertible 
bonds or bonds with warrants or of conversion obligations 
issued for cash consideration by MAN SE or its Group com-
panies by virtue of the authorizing resolution of the Annual 
General Meeting on April 1, 2010, exercise their conversion 
rights or options or settle their conversion obligations, and 
provided that other forms of settlement are not used. The 
new shares carry dividend rights for the first time for the fiscal 
year in which they are issued (Contingent Capital 2010).

Share repurchase

The resolution dated April 3, 2009, to purchase the Company’s 
own shares was superseded when the authorizing resolution 
of the Annual General Meeting on April 1, 2010, to purchase 
the Company’s own shares took effect. 

The resolution of the Annual General Meeting on April 1, 
2010, authorized the Executive Board to purchase common 
and/or nonvoting preferred shares of the Company, with the 
consent of the Supervisory Board, on one or more occasions 
until March 31, 2015, up to a maximum total amount of 10% 
of the share capital. Together with other treasury shares held 
by the Company or attributable to the Company in accor-
dance with sections 71d and 71e of the AktG, the shares  
purchased by virtue of this authorization may not account 
for more than 10% of the existing share capital at any time. 
The shares may also be purchased by other Group com-
panies and/or third parties for the account of MAN SE or 
other Group companies.
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authorization shall count towards this limit until the 
time of utilization. Shares issued or issuable by virtue of 
convertible bonds or bonds with warrants or with con-
version obligations issued at the time of utilization in 
accordance with this provision shall also count towards 
this limit; and/or

(iv) to the extent that the common shares are used to settle 
stock bonus commitments to employees with mana-
gerial responsibility (managers) of the Company and/or 
of Group companies.

The Annual General Meeting on April 1, 2010, further autho-
rized the Executive Board to redeem the Company’s own 
common shares and/or nonvoting preferred shares with the 
consent of the Supervisory Board, but without any further 
resolution by the Annual General Meeting.

Material agreements of the Company that are subject  

to a change of control following a takeover bid

As described in note (24), MAN SE has entered into various 
material agreements that are subject to a change of control. 

b) Significant shareholdings in MAN SE

Volkswagen Aktiengesellschaft notified MAN SE on May 11, 
2011, in accordance with section 21 (1) sentence 1 of the Wert-
papierhandelsgesetz (WpHG – German Securities Trading Act) 
that the share of voting rights held by Volkswagen Aktienge-
sellschaft had exceeded the limit of 30% on May 9, 2011, and 
amounted to 30.47% at that time. In addition, Porsche Auto-
mobil Holding SE and its controlling shareholders notified  
us on May 11/12, 2011, in accordance with section 21 (1) of the 
WpHG that Volkswagen Aktiengesellschaft’s 30.47% interest 
is also attributable to Porsche Automobil Holding SE and  
its controlling shareholders. Volkswagen Aktiengesellschaft  
further notified MAN SE on November 14, 2011, in accor-
dance with section 21 (1) sentence 1 of the WpHG that the 
share of voting rights held by Volkswagen Aktiengesellschaft 
had exceeded the limit of 50% on November 9, 2011, and 
amounted to 55.9% at that time. In addition, Porsche Auto-
mobil Holding SE and its controlling shareholders notified  
us on November 14/15, 2011, in accordance with section 21 (1) 
of the WpHG that Volkswagen Aktiengesellschaft’s 55.9% 
interest is also attributable to Porsche Automobil Holding SE 
and its controlling shareholders. Finally, in 2010, we received 
notifications in accordance with section 21 (1) of the WpHG 
that the share of voting rights held by BlackRock, Inc. (and 
companies affiliated with it) exceeded the threshold of 3%.

We have not been notified of, nor are we aware of, further 
existing direct or indirect interests in the capital of MAN SE 
that exceed 10% of the voting rights or the relevant thresh-
olds of the WpHG, or of any changes in the above-mentioned 
interests.

c) Reserves

MAN SE’s capital reserves consist of premiums paid for capi-
tal increases and the conversion of preferred shares into 
common shares. The MAN Group’s retained earnings contain 
the retained earnings of MAN SE amounting to €844 million 
(previous year: €844 million) and the net retained profits of 
MAN SE amounting to €374 million (previous year: €296 mil-
lion). They also contain the retained profits and accumulated 
losses of subsidiaries and differences arising between carry-
ing amounts in the consolidated financial statements and 
carrying amounts in the local GAAP financial statements. 

The Executive and Supervisory Boards of MAN SE will pro-
pose to the Annual General Meeting to use the net retained 
profits of €374 million (previous year: €296 million) to pay a 
dividend of €2.30 (previous year: €2.00) per share carrying 
dividend rights and to carry forward the residual amount to 
new account. The proposed total dividend payout is there-
fore €338 million (previous year: €294 million).
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MAN SE uses the modified measure referred to as “delta to 
the cost of capital” (ROCE – WACC) to measure and manage 
its business activities and to optimize capital allocation in 
the Group. It corresponds to the difference between ROCE 
and the weighted average cost of capital (WACC). 

In May 2011, Standard & Poor’s lifted its outlook for MAN’s 
BBB+ long-term rating from “stable” to “positive,” confirming 
this again in July 2011, and then lifted its rating to A– with  
a stable outlook in December 2011. The A3 rating with a  
stable outlook awarded by Moody’s was confirmed in Sep-
tember 2011.

The Group’s capital employed for capital management  
purposes comprises equity, pension obligations, and finan-
cial liabilities. 

€ million 12/31/2011 12/31/2010

Equity 5,590 5,990

Pension obligations 378 226

Financial liabilities 3,170 2,849

Capital employed 9,138 9,065

Equity decreased by €400 million or 7% year-on-year in  
fiscal 2011. This was due in particular to the agreements 
entered into with IPIC and MPC to sell Ferrostaal, which  
significantly increased the loss from discontinued opera-
tions, net of tax (for further information, see note (6)), as well 
as to the actuarial losses attributable to pensions and the 
negative currency translation differences. Pension obliga-
tions rose by 67% year-on-year because of the increase in 
actuarial losses attributable primarily to the use of a lower 
discount rate. Financial liabilities increased by 11%. Overall, 
this resulted in a €73 million or 1% increase in capital 
employed in fiscal 2011.

MAN SE’s Articles of Association do not stipulate any capital 
requirements.

d) Other comprehensive income

 
 
 
 
 
€ million

 
 
 
 

12/31/ 
2011

of which
attribu-
table to
discon-

tinued
operations

 
 
 
 

12/31/ 
2010

of which
attribu-
table to
discon-

tinued
operations

Currency translation  
differences

 
297

 
–

 
484

 
– 9

Fair value of derivatives – 28 – 10 –

Actuarial losses attributable  
to pensions

 
– 430

 
– – 282

 
–

Actuarial losses attributable  
to provisions for  
termination benefits

 

– 20

 
 

–

 

– 16

 
 

–

Other comprehensive  
income for the period from 
equity-method investments

 
 

– 1

 
 

–

 
 

16

 
 

–

Deferred taxes 111 – 68 –

– 71 – 280 – 9

Of the deferred taxes of €111 million (previous year: €68 mil-
lion), €97 million (previous year: €66 million) is attributable 
to actuarial losses on pensions, €9 million (previous year: 
€ –2 million) is attributable to the measurement of deriva-
tives, and €5 million (previous year: €4 million) is attribut-
able to actuarial losses on provisions for termination benefits.   

e) Noncontrolling interests

The noncontrolling interests are mainly attributable to 
Renk Aktiengesellschaft, Augsburg, in which MAN holds  
a 76% interest. 

f) Capital management

The most important goals of MAN SE’s capital management 
are to sustainably increase its enterprise value and to safe-
guard the Group’s liquidity and creditworthiness. This is 
achieved not only by reducing the cost of capital and 
improving cash flow from financing activities, but also by 
optimizing the capital structure and implementing effective 
risk management.
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24 Financial liabilities

€ million 12/31/2011 12/31/2010

Bonds 1,495 1,494

Bank borrowings and other liabilities 876 721

Structured finance 799 634

3,170 2,849

Financial liabilities are reported in the following balance 
sheet items:

€ million 12/31/2011 12/31/2010

Noncurrent financial liabilities
 due after more than one year
 of which: due after more than five years

 
1,976 

21

 
1,973 

512

Current financial liabilities
 due within one year

 
1,194

 
876

MAN SE placed a €200 million promissory note loan and a 
€1.5 billion bond in two tranches in 2009 to provide long-
term financing for VW Truck & Bus in Brazil in 2009. 

Previously, MAN SE had launched an EMTN program so that 
it could issue securities flexibly and at short notice if required 
so as to raise funds on the basis of existing master documen-
tation. The EMTN program is regularly renewed and updated 
to allow MAN SE to act at any time. Following partial repay-
ments of €30 million in 2009 and €121 million in October 
2010, the fixed-interest component of the promissory note 
loan amounting to €49 million with an interest rate of 
5.056% and expiring in April 2012 is currently outstanding.  
In addition, the Group has issued a further promissory note 
loan in the amount of €30 million expiring in 2019 (amortiz-
ing), which bears an interest rate of 6.76%. The two bond 
tranches issued in 2009 amounting to €1 billion (expiring 
2013) and €500 million (expiring 2016) with coupons of 
5.375% and 7.25%, respectively, are also outstanding.

The carrying amount of the promissory note loans 
amounted to €79 million as of December 31, 2011. The carry-
ing amount of the bond tranche expiring on May 20, 2013, 
amounted to €998 million, and its fair value was €1,048 mil-
lion. The carrying amount of the bond tranche expiring on 
May 20, 2016, amounted to €497 million, and its fair value 
was €589 million.

A €300 million bond issued by MAN Financial Services plc, 
Swindon/United Kingdom, in 2003 was repaid at maturity in 
December 2010 following a partial repurchase of €60 million 
in 2007.

Structured finance includes liabilities of €26 million (previ-
ous year: €55 million) relating to sales of receivables. The 
MAN Group also uses asset-backed financing arrangements, 
in particular to finance its financial services business.  
Current financial liabilities include asset-backed financing 
arrangements in the amount of €658 million (previous year: 
€411 million) for which the financing of the amortizing  
portfolio is assured until the end of the term.

Bank borrowings whose interest terms are oriented on the 
relevant market conditions serve to finance international 
MAN Group companies, among other things.

The variable-rate €1.5 billion syndicated credit line commit-
ted by a syndicate of 23 banks until December 2015 has  
not been drawn down to date and thus remains available as  
a liquidity reserve. 

Liabilities are not generally collateralized in the MAN Group.

Material agreements of the Company that are subject to a 
change of control following a takeover bid:

Under the existing syndicated credit line amounting to 
€1.5 billion, each syndicate member can demand immediate 
repayment of its portion if one or more natural or legal  
persons either individually or collectively obtain control  
of MAN SE or acquire the majority of voting rights in  
MAN SE. The acquisition by Volkswagen AG of a majority 
stake in MAN SE on November 9, 2011, was excluded from  
this condition.
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25 Pension obligations

Provisions for pensions are broken down as follows:

Composition of funded status and pension provisions

 
€ million 12/31/2011 12/31/2010

 
12/31/2009

 
12/31/2008

 
12/31/2007

Unfunded defined benefit obligation 14 14 22 46 69

Funded defined benefit obligation 2,009 1,859 1,716 1,695 1,828

Total defined benefit obligation 2,023 1,873 1,738 1,741 1,897

Fair value of plan assets – 1,645 – 1,647 – 1,579 – 1,652 – 1,790

Funded status at December 31 378 226 159 89 107

Effect of asset ceiling in accordance with IAS 19.58 0 0 1 19 18

Unrecognized plan assets 0 – – – 7

Reclassified as liabilities associated with assets  
held for sale

 
–

 
–

 
–

 
– 34

 
–

Pension provisions at December 31 378 226 160 74 132

 of which: Germany 296 173 107 39 120

 of which: Other countries 82 53 53 35 12

a) Pension plans 

The MAN Group offers its German employees occupational 
pension benefits after they have retired. Occupational  
pensions provide additional retirement benefits as well as 
risk protection in the event of invalidity or death while the 
beneficiary is actively employed.

Repayment of the €1.5 billion bond can be demanded if one  
or more persons acting in concert acquire more than 50% of 
the voting rights in MAN SE and, as a result, the Company’s 
rating is downgraded to noninvestment grade within  
120 days. Since the acquisition of a majority stake by Volks-
wagen AG, MAN SE’s credit rating has improved and contin-
ues to be a good investment grade.

The promissory note loans issued in the amount of €79 mil-
lion can be terminated with immediate effect if one or more 
persons acting in concert acquire the majority of voting 
rights in MAN SE. The arranging banks notified the creditors 
about Volkswagen AG’s acquisition of a majority stake in 
MAN SE. No creditor has yet exercised its call right.
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Under the MAN Group’s current pension plans, the MAN 
Profit-Sharing and Pension Plan, and the separate pension 
plan for senior managers, directors, and Executive Board 
members, all active employees receive employer contribu-
tions that are tied to their remuneration and can make addi-
tional provision through deferred compensation – which is 
employer-subsidized for staff subject to collective bargaining 
agreements. The employer- and employee-funded contribu-
tions plus returns on capital market investments allow staff 
to accumulate plan assets during their active employment 
that are paid out as a lump sum or in installments on retire-
ment, or that can be annuitized in certain cases. The risk of 
the investments is gradually reduced as employees get older 
(life-cycle concept). The performance of the plan assets is 
directly linked to the capital markets and is determined by a 
basket of indices and other suitable parameters.

Former employees, pensioners, or employees with vested 
benefits who have left the MAN Group have benefit commit-
ments from a variety of old pension plans, most of which are 
designed to provide lifelong pension payments. Depending 
on the situation in specific countries, foreign employees 
receive pension benefits in the form of defined benefit or 
defined contribution pension plans. Employees in the United 
Kingdom, Switzerland, and Brazil receive pension benefits 
under defined-benefit funded pension plans. The pension 
plans in the United Kingdom have been closed to new 
entrants. In France, Austria, and Poland, there are defined 
benefit pension plans with a low level of obligations that are 
funded by provisions.

There are defined contribution pension plans in the United 
States, the United Kingdom, and certain other countries.

b) Funding

The MAN Group’s German pension assets are managed by 
MAN Pension Trust e.V. and MAN Pensionsfonds AG. These 
assets are irrevocably protected from recourse by the Group 
companies and may only be used to fund current pension 
benefit payments or to settle claims by employees in the 
event of insolvency. Proper management and utilization of 
the trust assets are supervised by independent trustees. 
Additionally, MAN Pensionsfonds AG is regulated by the 
Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin – 
German Federal Financial Supervisory Authority). The pen-
sion assets are invested by professional investment managers 
in accordance with investment rules laid down by MAN SE’s 
investment committee. There is a prohibition on investing  
in securities issued by, and real estate used by, MAN SE or  
one of its Group companies. Material pension assets outside  
Germany are managed in pension funds belonging to the 
Group or by multiple-employer pension institutions.

As a general rule, the pension assets are endowed at the mini-
mum amount required by national regulations. In Germany, 
there is no general obligation to make ongoing payments to 
the pension assets. However, the goal is to ensure endow-
ments equal to the ongoing employer and employee contri-
butions. Expected employer payments for defined benefit 
plans for 2012 are €59 million for German pension plans and 
€15 million for pension plans outside Germany.

Plan asset portfolio structure

 
Germany

 
Abroad

 
Total

 
€ million

12/31/ 
2011

12/31/ 
2010

12/31/ 
2011

12/31/ 
2010

12/31/ 
2011

12/31/ 
2010

Bonds 602 658 218 209 820 867

Equities 184 197 134 146 318 343

Real estate 18 – 34 33 52 33

Other assets 389 363 66 41 455 404

Total plan 
assets

 
1,193

 
1,218

 
452

 
429

 
1,645

 
1,647
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Change in plan assets

 
Germany

 
Abroad

 
Total

€ million 2011 2010 2011 2010 2011 2010

Plan assets  
at January 1

 
1,218

 
1,197

 
429

 
382

 
1,647

 
1,579

Change in  
consolidated 
Group structure

 
 

– 1

 
 

–

 
 

–

 
 

–

 
 

– 1

 
 

–

Expected return 
on plan assets

 
61

 
55

 
21 21

 
82

 
76

Actuarial losses 
(–)/gains (+)

 
– 57

 
– 1

 
– 5

 
2

 
– 62

 
1

Contributions  
by employers

 
30

 
28

 
17

 
13

 
47

 
41

Contributions  
by beneficiaries

 
4

 
2

 
8

 
7

 
12

 
9

Pension  
payments

 
– 62

 
– 63

 
– 29

 
– 33

 
– 91

 
– 96

Currency trans-
lation differ-
ences, other

 
 
0

 
 

–

 
 

11

 
 

37

 
 

11

 
 

37

Plan assets at 
December 31

 
1,193

 
1,218

 
452

 
429

 
1,645

 
1,647

The investment of plan assets to cover future pension obliga-
tions resulted in income of €20 million (previous year: 
€77 million), of which €4 million (previous year: €54 million) 
was attributable to Germany and €16 million (previous year: 
€23 million) to other countries.

c) Funded status

Change in present value of defined benefit obligation

 
Germany

 
Abroad

 
Total

€ million 2011 2010 2011 2010 2011 2010

Present value of 
DBO at January 1

 
1,391

 
1,304 

 
482

 
434

 
1,873

 
1,738

Change in  
consolidated 
Group structure

 
 
4

 
 

– 1

 
 

– 1

 
 
0

 
 
3

 
 

– 1

Current  
service cost

 
37

 
38

 
13

 
12

 
50

 
50

Interest cost 67 66 22 23 89 89

Past service cost – – – 2 0 – 2 0

Actuarial losses 
(+)/gains (–)

 
63

 
53

 
23

 
– 2

 
86

 
51

Pension  
payments

 
– 76

 
– 71

 
– 29

 
– 33

 
– 105

 
– 104

Contributions by 
beneficiaries

 
4

 
2

 
8

 
7

 
12

 
9

Currency trans-
lation differ-
ences, other

 
 
0

 
 

–

 
 

17

 
 

41

 
 

17

 
 

41

Present value  
of DBO at 
December 31

 
 

1,490

 
 

1,391

 
 

533

 
 

482

 
 

2,023

 
 

1,873
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Measurement of the present value of the defined benefit 
obligation and of plan assets is based on the following  
parameters:

 
Germany

 
Abroad *

in % 12/31/2011 12/31/2010 12/31/2011 12/31/2010

Discount rate 4.6 5.0 4.25 4.62

Pension trend 2.0 2.0 3.13 2.84

Pay trend 2.75 2.75 2.78 2.97

Expected 
return on  
plan assets

 
 

5.0

 
 

4.57

 
 

5.18

 
 

5.40

*   Weighted average rates. 

The discount rates reflect the yields at the reporting date  
on highly rated corporate bonds with matching maturities  
and denominated in the relevant currencies. The biometric 
parameters are based on current country-specific mortality 
tables. For Germany, the 2005 G mortality tables issued by 
Prof. Klaus Heubeck were adjusted to MAN-specific empirical 
values. The long-term expected return on plan assets is calcu-
lated on the basis of the return assumptions in Germany and 
other countries corresponding to the portfolio structure.

d) Pension expense

The pension expense is composed of the following items:

€ million 2011 2010

Current service cost 50 50

Past service cost – 2 0

Interest cost 89 89

Expected return on plan assets – 82 – 76

55 63

e) Gains and losses eliminated in other  

comprehensive income

€ million 2011 2010

Actuarial gains (-)/losses (+) at January 1 285 232

Change in consolidated Group structure 1 –

Change in fiscal year 148 50

Currency translation differences, other 0 3

Actuarial gains (-)/losses (+) at December 31 434 285

f) Experience adjustments

The experience adjustments, meaning differences between 
changes in assets and obligations expected on the basis of 
actuarial assumptions calculated and actual changes in those 
assets and obligations, are as follows:

Differences between expected and actual developments

2011 2010

 

2009

 

2008

 

2007

as % of present 
value of DBO

 
– 1.29

 
0.64 

 
0.46 

 
0.11 

 
– 0.95 

as % of  
plan assets

 
– 3.77

 
0.06 

 
3.29 

 
– 8.72 

 
– 0.84 
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contracts and contract elements already billed, and for obli-
gations under maintenance and service contracts. Miscella-
neous other provisions for business risks relate to provisions 
for expected losses from executory contracts as well as other 
obligations. 

“Other business-related obligations” contain provisions of 
€65 million that were recognized on the basis of information 
obtained to date in connection with the investigation of 
potential irregularities in the handover of four-stroke marine 
diesel engines at MAN Diesel & Turbo. The provisions were 
recognized to account for possible on-board retrofit solu-
tions and for expenditures for specialists engaged in con-
nection with the investigation. 

The risk provisions recognized in the Power Engineering 
business area are also reflected in the additions to provisions 
for warranty risks and in the additions to provisions for  
miscellaneous other provisions for business risks. 

Obligations to employees relate to anniversary payments, 
termination benefits, and partial retirement obligations, as 
well as to statutory termination benefits.

26 Other provisions

 
 
 
 
 
 
€ million

 
 
 
 
 

As of
12/31/2010

 
Change in

consolidated
Group  

structure,
currency

translation

 
 
 
 
 
 

Utilization

 
 
 
 
 
 

Additions

 
 
 
 
 
 

Reversals

 
 
 
 
 

Interest 
unwinding

 
 
 
 
 

As of
12/31/2011

Warranties 751 – 16 – 235 429 – 81 8 856

Outstanding costs 196 12 – 85 106 – 20 – 209

Other business-related  
obligations

 
625

 
– 5

 
– 306

 
338

 
– 93

 
–

 
559

Obligations to employees 231 – 22 – 57 46 – 1 3 200

Miscellaneous other provisions 315 – 9 – 71 198 – 63 – 370

2,118 – 40 – 754 1,117 – 258 11 2,194

Other provisions are reported in the following balance 
sheet items:

 
12/31/2011

 
12/31/2010

€ million Noncurrent Current Noncurrent Current 

Warranties 364 492 298 453

Outstanding costs 49 160 32 164

Other business-
related obligations

 
5

 
554

 
5

 
620

Obligations to 
employees

 
187

 
13

 
208

 
23

Miscellaneous 
other provisions

 
104

 
266

 
110

 
205

709 1,485 653 1,465

Provisions for warranty obligations are recognized for statu-
tory and contractual guarantee obligations and for ex gratia 
settlements with customers. The timing of settlement of 
provisions for warranties depends on the occurrence of the 
warranty claim and may extend to the entire warranty and 
ex gratia settlement period. Provisions for outstanding costs 
are recognized for services still to be provided for customer 
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27 Other liabilities

€ million 12/31/2011 12/31/2010

Deferred purchase price payments  
for assets leased out

 
1,443

 
1,138

Employee-related liabilities 440 331

Miscellaneous other tax payables 234 176

Derivatives 98 139

Financing liabilities to investees 61 60

Deferred income 42 44

Miscellaneous other liabilities 526 234

2,844 2,122

Deferred purchase price payments for assets leased out 
originate from sales of commercial vehicles accounted for 
as operating leases because of a buyback obligation. 

Employee-related liabilities relate to wages, salaries, and 
social security contributions outstanding at the end of the 
reporting period, accrued vacation pay, and annual bonuses. 

Other liabilities include the negative fair value of derivatives. 
Because these instruments are predominantly used to hedge 
currency risks in customer orders, they are matched in this 
respect by offsetting effects in the balance sheet items of the 
underlyings. 

Other liabilities are reported in the following balance sheet 
items:

€ million 12/31/2011 12/31/2010

Other noncurrent liabilities 951 722

Other current liabilities 1,893 1,400

Of the other noncurrent liabilities, €63 million (previous 
year: €56 million) is due in more than five years.
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The UK antitrust authorities (Office of Fair Trading)  
have launched an investigation into possible price-fixing/ 
antitrust violations at a number of companies active in the 
UK commercial vehicles market. MAN received a request  
for information in September 2010 in connection with this 
investigation. MAN is cooperating with the UK antitrust 
authorities. The UK antitrust authorities dropped their inves-
tigations into individuals in December 2011. The company is 
still being investigated.

In addition to the issues described above, MAN is involved 
in various legal disputes and legal proceedings in connec-
tion with its Group-wide business activities. Although any 
negative decisions in such cases could have a material 
effect on the Company’s results in a reporting period, MAN 
does not believe that they could have a material adverse 
effect on its net assets, financial position, and results of 
operations. MAN does not tolerate compliance violations. 
Neither corruption nor breaches of competition law are 
tolerated, encouraged, or accepted by MAN.

Other disclosures

28 Litigation/legal proceedings

Based on indications of irregularities in the course of  
the handover of four-stroke marine diesel engines by MAN 
Diesel & Turbo SE, MAN SE’s Executive Board launched an 
investigation by MAN SE’s Compliance function and external 
advisers. This investigation is still ongoing. Preliminary  
findings suggest that it was possible to externally manipulate 
the technically calculated fuel consumption figures of four-
stroke marine diesel engines on test beds operated by 
MAN Diesel & Turbo SE (formerly: MAN Diesel SE) such that 
the figures displayed differed from the actual test results. The 
extent to which the figures were actually manipulated when 
diesel engines were handed over to customers, as well as  
the potential financial consequences for the MAN Group, 
are still being assessed. MAN has notified the Munich Public 
Prosecution Office (I) of its ongoing investigation. The matter 
has now been passed to the Public Prosecution Office in 
Augsburg. MAN is working together with the Public Prosecu-
tion Office to clarify the matter. See notes (8) and (26) for further 
information on provisions.

From January 18 to 20, 2011, the European Commission  
conducted a search at MAN Truck & Bus due to a suspected 
possible antitrust violation in the commercial vehicles busi-
ness. On April 14, 2011, the South Korean antitrust authorities 
conducted a search at MAN Truck & Bus (Korea) Limited, 
Seoul/South Korea. In addition, the European Commission 
conducted a search at MAN Truck & Bus and at MAN Die-
sel & Turbo between May 25 and 27, 2011, due to a suspected 
possible antitrust violation in the engines business. MAN has 
assured the competition authorities of its comprehensive 
cooperation in order to thoroughly clarify the allegations. 

MAN 2011 Annual Report146



29 Contingent liabilities

€ million 12/31/2011 12/31/2010

Contingent liabilities under guarantees 184 218

Contingent liabilities under buyback guarantees 170 216

The contingent liabilities under guarantees relate mainly to 
guarantees issued for trade obligations of investees, former 
investees, and other companies. The year-on-year decrease  
is attributable to the planned reduction of guarantees for 
legacy transactions due to the expiry of the warranty periods. 
The maximum total potential contingent liability for Ferro-
staal under MAN’s obligations from guarantees is €135 mil-
lion (previous year: €189 million). MAN’s guarantees for  
Ferrostaal are largely covered by indemnities, depending on 
the origination date of the guarantee. See note (6) for further 
information.

Customer liabilities to financing companies that finance the 
purchase of the Group’s products by third parties are covered 
by standard industry buyback guarantees. These relate to 
commercial vehicles and amount to €170 million (previous 
year: €216 million).

The contingent liabilities disclosed are generally measured in 
the maximum amount of any claim that may be asserted 
against MAN. Any recourse claims are not offset. 

MAN Finance has proportionate additional payment obliga-
tions in the event of losses at an associate.

Purchase commitments for items of property, plant, and 
equipment amounted to €270 million at the end of the 
reporting period (previous year: €108 million).

30 Other financial obligations

Other financial obligations comprise rental and lease obli-
gations. The future rental and lease obligations under oper-
ating leases are due as follows until expiration of the lease 
terms:

€ million 12/31/2011 12/31/2010

Investment leases 
Due within one year

 
30

 
29

Due between one and five years 46 44

Due after more than five years 5 4

81 77

Rental and lease obligations  
Due within one year

 
106

 
108

Due between one and five years 263 243

Due after more than five years 402 308

771 659

Rental and lease obligations contain the sale of leased  
vehicles and are partly offset by future income from sub-
leases amounting to €8 million (previous year: €20 million).
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The following table shows the carrying amounts, the  
measurement categories by class, the fair values, and the  
fair value hierarchy classifications under IFRS 7 as of Decem-
ber 31, 2011.

31  Additional disclosures on financial instruments

The following section contains supplemental disclosures on 
the significance of financial instruments and on individual 
balance sheet and income statement line items relating to 
financial instruments. 

 
 
 
 
€ million

 
 
 

Carrying 
amount

 
Of which 

within  
the scope  
of IFRS 7

 
 

IAS 39 
measurement 

category*

 
 
 
 

Fair value

 
 

Fair value 
hierarchy 

classification

Assets

Financial investments 1,251 1,251 AfS 1,251 n/a

 of which quoted in active markets 1,193 1,193 AfS 1,193 Level 1

 of which other financial investments 58 58 AfS 58 n/a

Noncurrent and current financial services receivables 1,485 1,485 n/a 1,487 –

Other noncurrent and current assets 822 242 242 –

 Other financial assets 242 242 242 –

  Available for sale 3 3 AfS 3 n/a

  At fair value through profit or loss 35 35 aFV 35 Level 2

  Derivatives in hedging relationships 32 32 n/a 32 Level 2

  Other assets 172 172 LaR 172 –

 Assets not within the scope of IFRS 7 580 – n/a – –

Trade receivables 2,331 2,331 LaR 2,373 –

Marketable securities 1 1 AfS 1 n/a

Cash and cash equivalents 957 957 LaR 957 –

Liabilities

Noncurrent and current financial liabilities 3,170 3,170 OL 3,312 –

Other noncurrent and current liabilities 2,844 569 569 –

 Other financial liabilities 569 569 569 –

  At fair value through profit or loss 65 65 aFV 65 Level 2

  Derivatives in hedging relationships 33 33 n/a 33 Level 2

  Other liabilities 471 471 OL 471 –

 Liabilities not within the scope of IFRS 7 2,275 – n/a – –

Trade payables 2,324 2,324 OL 2,324 –

*   AfS: available-for-sale financial assets;  
LaR: loans and receivables;  
aFV: at fair value through profit or loss;  
OL: other financial liabilities measured at amortized cost;  
n/a: not applicable.
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The following table shows the carrying amounts, the mea-
surement categories by class, the fair values, and the fair value 
hierarchy classifications under IFRS 7 as of December 31, 2010.

 
 
 
 
€ million

 
 
 

Carrying 
amount

 
Of which 

within  
the scope  
of IFRS 7

 
 

IAS 39 
measurement 

category*

 
 
 
 

Fair value

 
 

Fair value 
hierarchy 

classification

Assets

Financial investments 51 51 AfS 51 n/a

Noncurrent and current financial services receivables 1,333 1,333 n/a 1,323 –

Other noncurrent and current assets 893 440 – –

 Other financial assets 440 440 440 –

  Available for sale 9 9 AfS 9 n/a

  At fair value through profit or loss 160 160 aFV 160 Level 2

  Derivatives in hedging relationships 97 97 n/a 97 Level 2

  Other assets 174 174 LaR 174 –

 Assets not within the scope of IFRS 7 453 – n/a – –

Trade receivables 1,982 1,982 LaR 1,982 –

Marketable securities 14 14 AfS 14 n/a

Cash and cash equivalents 1,057 1,057 LaR 1,057 –

Liabilities

Noncurrent and current financial liabilities 2,849 2,849 OL 3,013 –

Other noncurrent and current liabilities 2,122 268 –

 Other financial liabilities 268 268 268 –

  At fair value through profit or loss 110 110 aFV 110 Level 2

  Derivatives in hedging relationships 29 29 n/a 29 Level 2

  Other liabilities 129 129 OL 129 –

 Liabilities not within the scope of IFRS 7 1,854 – n/a – –

Trade payables 1,981 1,981 OL 1,981 –

*   AfS: available-for-sale financial assets;  
LaR: loans and receivables;  
aFV: at fair value through profit or loss;  
OL: other financial liabilities measured at amortized cost;  
n/a: not applicable. 
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Available-for-sale financial assets include the investment in 
Scania. This investment has not been accounted for using  
the equity method since January 5, 2011, but as a financial 
investment (see note (16)). Initial recognition resulted in an 
earnings effect of €495 million. The investment was written 
down in December and had a carrying amount of €1,193 mil-
lion at the end of the reporting period. The remaining por-
tion amounting to €62 million (previous year: €74 million) is 
attributable to investments and shares measured at cost. 
These are investments and shares of unlisted entities that 
were not measured using a discounted cash flow method 
because the related cash flows could not be reliably mea-
sured. No quoted market prices are available for the shares of 
unlisted entities as no active market exists for these shares. 
The Company currently has no intention to sell these shares.

Future cash flows are estimated using forward curves for 
derivative financial instruments without option compo-
nents, which include currency forwards, commodity futures, 
and interest rate swaps. The fair value of these instruments 
corresponds to the discounted cash flows. Options on  
currency pairs or interest rates are measured on the basis  
of standard option pricing models, i.e., generalized Black 
Scholes formulas.

Fair value hierarchy:
Measurement and presentation of the fair values of financial 
instruments are based on a fair value hierarchy that reflects 
the significance of the inputs used for measurement and is 
classified as follows:

Level 1: Quoted prices (unadjusted) in active markets for 
identical assets and liabilities

Level 2: Inputs other than quoted prices included within 
Level 1 that are observable for the asset or liability, either 
directly (i.e., as prices) or indirectly (i.e., derived from prices) 

Level 3: Inputs for the asset or liability that are not based on 
observable market data (unobservable inputs)

The cumulative carrying amounts of the financial instru-
ments classified by IAS 39 measurement category are as  
follows:

IAS 39 measurement category

  
12/31/2011

 
12/31/2010

€ million Assets Liabilities Assets Liabilities

AfS 1,255 – 74 –

aFV 35 65 160 110

LaR 3,460 – 3,213 –

OL – 5,965 – 4,959

Fair values were measured on the basis of the market prices 
available at the end of the reporting period or using the valu-
ation techniques described in the following, and correspond 
to the prices at which one party would assume the rights 
and/or obligations under these financial instruments from 
another party in an arm’s length transaction. There were no 
material changes in the valuation techniques applied as 
against those applied in the previous year.

Cash and cash equivalents, trade receivables, other financial 
assets, trade payables, and other financial liabilities mostly 
have short remaining maturities. For this reason, their carry-
ing amounts at the end of the reporting periods are 
approximately the same as their fair values. In addition,  
an appropriate impairment loss is recognized for trade 
receivables if there are objective indications of impairment.

The fair value of finance lease receivables corresponds to the 
present value of the cash flows expected to be received for 
the assets, discounted using current interest rate parameters 
that reflect changes in market and counterparty-related con-
ditions and expectations. 

The fair values of listed bonds are based on the quoted prices 
at the end of the reporting period. The fair value of OTC bonds, 
fixed-rate bank borrowings, and other financial liabilities is 
measured as the present value of the cash flows expected to 
be required to settle the liabilities, discounted using standard 
market rates of interest for matching maturities. 
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In fiscal 2011 and 2010, there were no reclassifications between 
Level 1 and Level 2 in fair value measurement, and there were 
no reclassifications into or out of Level 3 in relation to fair 
value measurement.

Net gains and losses on financial instruments are presented 
in the following table:

€ million 2011 2010

Loans and receivables – 47 – 101

Available-for-sale financial assets – 601 1

Financial liabilities at cost – 4 – 2

Financial assets and liabilities at fair value 
through profit or loss

 
– 1

 
104

Net gains and losses on loans and receivables primarily  
contain changes in valuation allowances, income from pay-
ments received on loans and receivables written off, currency 
translation differences, and reversals of impairment losses. 

Net gains and losses on available-for-sale financial assets 
relate primarily to the €677 million impairment loss on  
the investment in Scania recognized in the fourth quarter  
of 2011. This is included in net losses for the category; see  
also note (16). 

Net gains and losses on financial liabilities at cost are princi-
pally composed of currency translation differences and 
income from the derecognition of liabilities. They also 
include impairment losses of €29 million.

Net currency expenses on the items mentioned above 
amounted to €12 million (previous year: net expense of 
€26 million).

Net gains and losses on financial assets and liabilities at fair 
value through profit or loss contain changes in the fair value 
of derivative financial instruments for which hedge account-
ing is not used.

The interest income and expenses relating to financial assets 
and liabilities are as follows:

€ million 2011 2010

Interest income 275 252

Interest expenses – 304 – 325

Interest income of €275 million (previous year: €242 million) 
and interest expenses of €285 million (previous year: 
€280 million) relate to items that are not measured at fair 
value through profit or loss. Interest income on impaired 
financial assets is insignificant because receipt of payment  
is expected in the short term in most cases.

32  Derivatives and hedging strategies

Because of the MAN Group’s business activities and inter-
national focus, its assets, liabilities, and forecast transac-
tions are exposed to market, credit, and liquidity risk. The 
MAN Group has in place a Group-wide risk management 
system to identify, quantify, and mitigate these risks.

MAN Group companies generally hedge their currency, 
interest rate, and commodity risks through MAN SE’s Group 
Treasury on an arm’s length basis using nonderivative  
and, primarily, derivative financial instruments. In countries 
whose exchange controls or regulatory provisions do not 
permit direct hedging by MAN SE – especially Brazil – cur-
rency, interest rate, and money market transactions are 
entered into by MAN SE on behalf of and for the account of 
the Group company concerned. Financial instruments are 
accounted for at the trade date.
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In fiscal 2011, net losses of €17 million (previous year: net 
losses of €40 million) from cash flow hedges were recognized 
in other comprehensive income. In the course of the fiscal 
year, gains of €17 million (previous year: losses of €16 mil-
lion) were reclassified from other comprehensive income to 
net income. Losses of €1 million (previous year: losses of 
€1 million) were transferred from other comprehensive 
income to other operating expenses because of underlyings 
that did not reach the volume originally planned. There was 
no earnings effect in 2011 (previous year: gain of €3 million) 
from the early discontinuation of cash flow hedges due to the 
termination of the planned underlying (e.g., because of order 
cancellations by customers).
 
If the results of the retrospective effectiveness test applied to 
cash flow hedge accounting indicate that effectiveness is not 
100% but within the effectiveness range of 80% to 125%, the 
resulting hedge ineffectiveness is recognized in other operat-
ing expenses and other operating income. For the past fiscal 
year, this related to total gains from hedge ineffectiveness of 
€563 thousand (previous year: losses of €1,506 thousand). 

The maximum remaining term of cash flow hedges of fore-
cast transactions was 44 months at the end of fiscal 2011. 31% 
(previous year: 34%) of the hedged forecast transactions are 
expected to occur and thus affect net income in the first 
quarter of 2012. A further 46% (previous year: 48%) of the 
forecast transactions are expected to be implemented by the 
end of 2012. 

Losses on hedging instruments used in fair value hedges 
amounted to €22 million (previous year: losses of €44 mil-
lion). Gains on the related underlyings amounted to €26 mil-
lion (previous year: gains of €40 million).

The nonderivative and derivative financial instruments 
existing at the end of the reporting period were measured  
in a hypothetical scenario as part of a sensitivity analysis.  
The effects of a ten percent increase/decrease in a currency 
per exchange rate were as follows as of December 31, 2011:

The Group’s risk positions are hedged externally by Group 
Treasury with banks within defined risk limits. Hedging 
transactions entered into adequately reflect the risk man-
agement requirements applicable to banks and are subject  
to rigorous oversight, which is ensured in particular by  
the strict separation of trading, settlement, and supervision 
functions. 

The MAN Group’s market risks are reported regularly to the 
Executive and Supervisory Boards. Compliance with the 
guidelines is reviewed by the Internal Audit function.

a) Currency risk 

A currency risk arises for each MAN company if it enters into 
transactions resulting in future cash flows that are not 
denominated in that MAN company’s functional currency. 
To mitigate the effects of exchange rate movements, the 
MAN companies continuously quantify the currency risk 
and hedge all material risks using currency forwards and 
currency options on an ongoing basis.

In the MAN Group, all firm customer orders (firm commit-
ments), the Group’s own purchases, receivables, and liabili-
ties denominated in foreign currencies are hedged as a 
matter of principle. Currencies that are highly correlated 
with the euro, such as the Danish krone, as well as equity 
investments or equity-equivalent loans, are only hedged in 
individual instances. We also enter into hedges for forecast 
foreign currency revenue from the series production busi-
ness within defined hedging limits that are specific to MAN’s 
business, and (on a case-by-case basis) for highly probable 
customer projects.

The MAN Group’s foreign currency exposure at the end  
of the reporting period consists primarily of transactions 
denominated in U.S. dollars, Brazilian reais, and sterling. 
MAN SE was not exposed to any material currency risk due  
to the hedging transactions entered into for this exposure.

Cash flow hedges and (in exceptional cases) fair value hedges 
are used for hedge accounting.
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12/31/2011

 
12/31/2010

€ million Other comprehensive 
income

Net income  
for the period

Other comprehensive 
income

Net income  
for the period

Exchange rate + 10% – 10% + 10% –10% + 10% – 10% + 10% – 10%

Euro/U.S. dollar 16 – 16 18 – 18 18 – 15 18 – 18

Brazilian real/U.S. dollar – 30 30 – 2 2 5 – 5 – 2 2

Euro/UK pound sterling 15 – 15 3 – 3 8 – 8 52 – 52

Euro/Brazilian real 0 0 – 12 12 2 – 2 – 6 6

Euro/Russian ruble 0 0 – 8 8 0 0 – 3 3

Euro/Danish krone 0 0 – 7 7 0 0 – 10 10

Euro/Swiss franc 4 – 4 – 8 8 – 15 15 2 – 2

Euro/South African rand 1 – 1 4 – 4 3 – 3 0 0

b) Interest rate risk

The MAN Group is exposed to interest rate risk from interest 
rate-sensitive assets and liabilities. Most of the assets that 
are sensitive to interest rate movements result from the 
financial services activities of MAN Finance. The customer 
financing transactions of the MAN Finance companies, 
especially leases, are mainly entered into at fixed rates of 
interest. Interest rate-sensitive financial liabilities at the  
end of the reporting period related in particular to fixed- 
rate euro-denominated bond issues. There are also liabilities 
from asset-back securities, promissory note loans, bank  
borrowings, and other fixed and variable-rate financial  
liabilities.

Financial instruments that are sensitive to movements in 
interest rates are exposed to interest rate risk in the form of 
fair value risk or cash flow risk. Fair value risk is a measure of 
the sensitivity of the carrying amount of a financial instru-
ment to changes in market rates of interest. Cash flow  
risk describes the exposure to variability in future interest  
payments in response to interest rate movements.

The goal of interest rate risk management is to largely elimi-
nate the MAN Group’s interest rate risk. Interest rate risk is 
captured, analyzed, and managed centrally in the MAN Group 
using sensitivity analyses. Group Treasury enters into hedges 
to mitigate risk resulting from nonderivative financial instru-
ments and, in certain cases, for highly probable forecast 
customer transactions. Interest rate swaps and, in specific 
cases, swaptions, caps, and floors are used for hedging. The 
volumes and maturities are oriented on the redemption 
structure of the defined customer portfolios or of the finan-
cial liability, and on the target hedging level.

The sensitivity analyses are based on the following assump-
tions:

In the case of variable-rate nonderivative financial instru-
ments, changes in market rates of interest affect future 
interest payments and have only a very limited impact on 
fair values. They are therefore included in the calculation of 
cash flow risk.

Fixed-rate nonderivative financial instruments measured  
at amortized cost are not exposed to any interest rate risk.  
At MAN, these include the bonds issued under the EMTN  
program and the promissory note loans. The interest rate risk 
of interest rate derivatives is analyzed and managed based  
on the measurement of the variable and fixed interest  
payments.
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d) Credit risk

The MAN Group is exposed to credit risk because of its busi-
ness operations and certain financing and leasing activities. 

From the MAN Group’s perspective, credit risk entails the  
risk that a party to a financial instrument will fail to meet  
its contractual obligations and thus cause a financial loss for 
the MAN Group. Credit risk comprises both the direct default 
risk and the risk of a deterioration in credit quality. The maxi-
mum credit risk is reflected by the carrying amount of the 
financial assets recognized in the balance sheet (see note (31)). 

The following measures in particular are used to minimize 
credit risk and measure risk provisions:

Liquidity management and investment is handled by the 
central Cash Management function. This carefully selects 
the financial institutions and investment forms when 
investing cash funds, while a limit system ensures diversifi-
cation. The limits and their utilization are regularly reviewed. 
The MAN Group’s risk management policy stipulates that 
the majority of liquid funds must be invested with banks 
with an investment grade rating. To reduce the default risk 
of financial institutions as counterparties for derivatives,  
we only enter into derivatives transactions with financial 
institutions with an investment grade rating. 

Country and counterparty risk resulting from business 
operations is continuously assessed locally. Risks are classi-
fied and profiled on this basis. Outstanding balances are  
also continuously monitored locally. Impairment losses are 
recognized if default risks arise. Credit risk is mitigated  
by various forms of protection, which may also be country-
specific if appropriate. These include documentary credits, 
credit insurance, sureties, guarantees, and retention of title, 
as well as customer prepayments. In the project business, 
the default risk is minimized by requiring prepayments and 
obtaining collateral.

A 100 basis point (bp) parallel shift in the yield curve is 
assumed to calculate interest rate sensitivity. This would  
produce the following opportunities (positive values) and 
risks (negative values):

  
12/31/2011

 
12/31/2010

€ million + 100 bp – 100 bp + 100 bp – 100 bp

Variable-rate nonderiva-
tive financial instruments 
(cash flow risk)

 
 

– 3

 
 

+ 3

 
 

– 3

 
 

+ 3

Derivatives (fair value risk) + 28 – 28 + 26 – 26

Any earnings effects of the interest rate sensitivity analysis 
would be recognized exclusively in net income for the period.  

c) Commodity price risk

Changes in commodity prices result in volatility in MAN’s 
costs, resulting in commodity price risks that cannot always 
be passed on to customers. In addition to fixed-price agree-
ments with suppliers, MAN SE has increasingly entered into 
cash-settled commodity futures since fiscal 2011 to mitigate 
these risks. 

The commodity risks are regularly captured centrally and 
hedged externally on the basis of defined risk limits, to the 
extent that there are liquid markets. Commodity futures had 
been entered into at the end of the reporting period to hedge 
commodity price risks relating to nonferrous metals, pre-
cious metals, and rubber with a fair value of €– 1.5 million.

The maximum remaining term of hedges of forecast trans-
actions was 11 months at the end of fiscal 2011. Hedge 
accounting is not used at present. 

A hypothetical 10% increase/decrease in commodity prices is 
assumed, in line with the sensitivity analysis of currency 
risks. The potential effect on net income of the change in  
the fair value of the commodity futures is €1 million or 
€– 1 million, respectively.
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The MAN Group recognizes adequate risk provisions for  
the credit risk resulting from the operating business. This is 
achieved by continuously monitoring all receivables. Bad 
debt allowances are recognized if there is objective evidence 
of default or other breach of contract. Material individual 
receivables, as well as receivables whose collectibility is  
in doubt, are measured on an item-by-item basis. In 2011,  
the payment terms in the contracts governing receivables 
amounting to €2 million were renegotiated. The remaining 
receivables are combined into groups of similar contracts 
and then tested for impairment, reflecting country-specific 
risks and any collateral received.

Credit risk from MAN Finance’s financing and lease activities 
is monitored on the basis of the portfolio at risk. Customer 
credit quality is continuously monitored by assigning  
customers to a number of risk classes, based on information 
provided by the MAN Finance companies as well as on data 
provided by external providers. Nonrecourse factoring of 
parts of the receivables portfolio additionally limits the maxi-
mum credit risk. As a rule, additional collateral is provided  
by assignment of the financed vehicle as security, as well as 
by customer prepayments if appropriate.

The MAN Group recognizes adequate risk provisions for the 
credit risk from financing and leasing activities. If individual 
contracts are breached, measures are taken to renegotiate 
the existing contract terms in line with the customer’s eco-
nomic situation or to recover the financed asset. As of 
December 31, 2011, the payment terms for contracts with an 
outstanding volume of receivables of €70 million had been 
renegotiated. Contract terms are renegotiated only if the  
customer’s liquidity problems are deemed by MAN Finance 
to be no more than temporary. Customer-specific risk provi-
sions are recognized to reflect certain criteria. These provi-
sions cover expected losses due to the uncollectibility of 
installments, potential realization losses from marketing  
the financed assets, as well as other expenses expected to  
be incurred if the contract is terminated prematurely. Mea-
surement of the risk provision reflects the estimated fair 
value of the financed assets serving as collateral, as well  
as repayments received and other collateral. In addition, 
risk provisions are recognized for the relevant MAN Finance  
company depending on certain indicators. The amount of 
these provisions is measured in particular on the basis of 
actual credit losses in the recent past.

The maximum default risk exposure for financial services 
receivables is reduced by the collateral of €775 million from 
the ability to realize vehicles covered by finance leases.
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e) Liquidity risk

Liquidity risk describes the risk that the MAN Group will have 
difficulty in meeting its obligations associated with financial 
liabilities or can only procure liquidity at a higher price.

To counter this risk, cash inflows and outflows and due dates 
are continuously monitored and managed. Cash require-
ments are primarily met by our operating business and by 
external financing arrangements. 

Financial management for the operating units is imple-
mented largely centrally using a cash pooling process in 
which cash funds from both the Group companies and 
MAN SE are pooled every day. This allows cash surpluses and 
requirements to be managed in line with the needs of the 
Group as a whole and the individual Group companies.

Maturity overview of financial assets not individually 
impaired:

12/31/2011 12/31/2010

 
 
 
€ million

 
 

Trade  
receivables

 
Financial 
services  

receivables

 
Other  

financial  
assets

 
 

Trade  
receivables

 
Financial 
services  

receivables

 
Other  

financial  
assets

up to 30 days past due 284 13 – 210 7 –

31 – 90 days 126 10 – 114 6 –

91 – 180 days 65 2 – 67 4 –

181 days – 1 year 71 3 – 49 4 –

More than 1 year 58 7 – 32 9 –

Total financial assets past due but not 
individually impaired

 
604

 
35

 
0

 
472

 
30

 
–

Financial assets neither individually 
impaired nor past due

 
1,718

 
1,160

 
242

 
1,544

 
1,103

 
440

Carrying amounts of financial assets 
not individually impaired

 
2,322

 
1,195

 
242

 
2,016

 
1,133 

 
440

Collective impairment losses are recognized for groups of 
financial assets on the basis of past experience to cover the 
credit risk from these receivables and from receivables not 
past due.

In the case of receivables and other financial assets that  
are neither individually impaired nor past due, there are no 
indications at the end of the reporting period that their credit 
quality is impaired.
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For external financing purposes, the opportunities available 
on the financial market are tracked continuously to ensure 
the MAN Group’s financial flexibility and limit inappropriate 
refinancing risks. Continuous access to the capital markets  
is a key element here. To enable this, MAN SE launched  
an EMTN program with a volume of up to €5 billion in 2009 
that is continuously updated. To date, €1.5 billion has been 
issued by issuing a bond in 2009 with two tranches maturing 
in 2013 and 2016, respectively. The MAN Group also has a 
syndicated credit line in the amount of €1.5 billion (previous 
year: €1.5 billion), expiring in December 2015, that has not 
been drawn down so far. There are also committed bilateral 
credit lines with financial institutions in the amount of 
€1.3 billion (previous year: €1.2 billion), of which €575 million 

(previous year: €430 million) has been utilized. More detailed 
information on existing short- and long-term external financ-
ing arrangements and further information on material agree-
ments regarding a change of control can be found in note (24). 

The liquid funds are mainly used to cover financing require-
ments for the leasing and sales financing business, as well as 
to finance working capital and capital expenditures. Manage-
ment is informed regularly about cash inflows and outflows, 
as well as sources of finance. 

The following table shows how the cash flows relating to 
liabilities, derivatives, and contingent liabilities affect the 
MAN Group’s liquidity position.

Maturity overview 1 12/31/2011 12/31/2010

 
€ million

 
2012

 
2013 – 2016

 
> 2016

 
2011

 
2012 – 2015

 
> 2016

Cash outflows from nonderivative 
financial liabilities 2

 
4,151

 
2,173

 
26

 
3,096

 
1,707

 
541

 of which: financial liabilities 1,362 2,171 22 997 1,700 537

 of which: trade payables 2,322 2 0 1,978 3 0

 of which: other financial liabilities 467 0 4 121 4 4

Cash outflows from derivatives  
with a negative fair value 2

 
73

 
29

 
0

 
90

 
41

 
12

 of which: settled gross 4 37 12 0 61 23 4

 of which: settled net 36 17 0 29 18 8

Potential cash flows from  
contingent liabilities 3 

 
354

 
0

 
0

 
434

 
–

 
–

 of which: for contingent liabilities  
 under guarantees

 
184

 
0

 
0

 
218

 
–

 
–

 of which: for contingent liabilities  
 under buyback guarantees

 
170

 
0

 
0 216

 
–

 
–

1  The following methodology was applied in calculating the amounts: 
 – If no contractual maturity has been agreed, the liability refers to the earliest maturity date.
 – Variable-rate interest payments reflect the conditions at the end of the reporting period.
 – It is assumed that the cash outflows will not occur earlier than shown.
2  In accordance with IFRS 7, only undiscounted cash flows from contractual interest rate and principal payments are shown.
3  Contingent liabilities under guarantees relate to guarantees issued for trade obligations. Contingent liabilities under standard industry buyback guarantees exist in respect of financing companies that  

finance the purchase of the Group’s products by third parties. The maximum possible cash outflows are presented. The amounts are assumed to be due in the first year.
4  In the case of derivatives that are settled gross, not only the cash outflow, but also the cash inflow from the settlement of the derivative are included.
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In fiscal 2011, the beneficiaries received a total of 11,805 (previ-
ous year: 18,541) MAN common shares under the MSP 2011 at 
an average price of €93.35 (previous year: €69.53). Payments 
for these shares amounted to €1,102 thousand (previous year: 
€1,289 thousand). The part of the variable remuneration 
required to be used to purchase MAN common shares 
amounted to €326 thousand (previous year: €833 thousand). 
Based on the closing price of €68.70 at December 31, 2011 
(previous year: €88.99), this corresponds to 4,748 (previous 
year: 9,354) MAN common shares. The total expense from 
the MSP 2011 and the variable remuneration to be used for 
share purchases under the MSP was €2,600 thousand (previ-
ous year: €4,242 thousand). Corresponding provisions were 
recognized for the share purchases to be made in 2012.

In fiscal 2011, the members of the Executive Board received a 
total of 4,654 (previous year: 7,987) MAN common shares 
under the MSP 2011 at an average price of €93.35 (previous 
year: €69.53). Payments for these shares amounted to 
€434 thousand (previous year: €555 thousand). The part of 
the variable remuneration required to be used to purchase 
MAN common shares for fiscal 2011 amounted to €326 thou-
sand (previous year: €833 thousand). Based on the closing 
price of €68.70 at December 31, 2011 (previous year: €88.99), 
this corresponds to 4,748 (previous year: 9,354) MAN  
common shares. The total expense from the MSP 2011 and 
the variable remuneration to be used for share purchases 
under the MSP was €1,522 thousand (previous year: 
€2,775 thousand).

72,472 MAN SE shares were contingently granted in April 
2010 under the stock program for managers (MSP M), which 
was launched in 2010. The Executive Board of MAN SE con-
tingently grants managers shares of MAN SE on a discretion-
ary basis, which they are eligible to receive at a later date 
without themselves making a significant additional contri-
bution. The Executive Board of MAN SE decides each year 
whether to implement the MSP M and thus contingently 
grant shares of MAN SE. Implementation of the MSP M is 
usually linked to targets and conditions defined in advance 
by the Executive Board of MAN SE. At the end of a lock-up 
period, MAN SE transfers the granted shares of MAN SE to a 
securities account designated by the beneficiary. The lock-up 
period for granted shares is four years. In fiscal 2011, the 
expense from the MSP M was €0.8 million (previous year: 
€0.8 million).

f) Classification of hedging instruments by type of hedge

The following table shows the fair values of hedging instru-
ments. These relate mainly to currency forwards:

 
 

 
12/31/2011

 
12/31/2010

 
 
€ million

with a 
positive 

fair value

with a 
negative 

fair value

with a 
positive 

fair value

with a 
negative 

fair value

Fair value hedges 15 2 46 2

Cash flow hedges 17 31 51 27

32 33 97 29

33  Share-based payment

Share-based payment for members of MAN SE’s Executive 
Board and the directors and other beneficiaries of MAN com-
panies is based on the MAN Stock Program (MSP) established 
in 2005. Under the MSP, the beneficiaries receive taxable cash 
payments on condition that they use 50% of the payment 
amount to purchase MAN SE common shares. Purchase and 
safekeeping of the shares is undertaken centrally by MAN SE 
on behalf and for the account of the beneficiaries. The MSP 
participants may freely dispose of the purchased shares after 
a four-year vesting period (three years for share purchases up 
to and including 2009). During the vesting period, the shares 
may not be sold, pledged, or hedged. If the beneficiary retires 
or leaves the MAN Group for other reasons, the vesting 
period is reduced to one year from the date the beneficiary 
leaves the MAN Group. 

In addition, starting in fiscal 2010 the members of MAN SE’s 
Executive Board are required to use 25% of their variable 
remuneration based on ROE (return on equity before tax) to 
purchase MAN SE common shares (share bonus) under the 
terms of the MSP; the vesting period for shares purchased in 
this way is four years.
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34  Related party disclosures

In November 2009, the IASB adopted amendments to IAS 24, 
Related Party Disclosures. First, the revised Standard exempts 
government-related entities from the requirement to disclose 
transactions with other government-related entities as related 
party transactions, subject to certain conditions. Second, it 
revises the definition of a related party, thereby clarifying  
the intended meaning and removing existing inconsisten-
cies in the previous version of IAS 24. Up to the date of the 
acquisition of the majority stake by Volkswagen Aktiengesell-
schaft on November 9, 2011, the revised definition resulted  
in an increase in the number of the MAN Group’s related par-
ties. In addition to Volkswagen Aktiengesellschaft (Volkswa-
gen AG), which exercised significant influence over MAN SE 
up to November 9, 2011, by virtue of its equity interest,  
entities controlled and jointly controlled by Volkswagen AG 
were also related parties from MAN’s perspective under the 
amended Standard. MAN has applied the amendments since 
January 1, 2011. 

In accordance with the notification pursuant to section 21 (1) 
sentence 1 of the WpHG received on November 14, 2011, Volks-
wagen AG holds a 55.9% interest in MAN SE. Due to Volks-
wagen AG’s acquisition of a majority stake in MAN SE on 
November 9, 2011, this group of companies are necessarily 
related parties of MAN. For further information, see note (23).

Related parties from MAN’s perspective as of December 31, 
2011 are:
− Volkswagen AG and its subsidiaries and material equity 

investments outside the MAN Group,
− Porsche Automobil Holding SE, Stuttgart, and its affili-

ated companies and related parties (Porsche Stuttgart), 
− Other individuals and entities that can be influenced  

by MAN SE or that can influence MAN SE, such as:
 − the members of the Executive and  

 Supervisory Boards of MAN SE,
 − the members of the Board of Management and  

 Supervisory Board of Volkswagen AG,
 − associates,
 − unconsolidated subsidiaries.

The volume of transactions with Volkswagen AG and Porsche 
Stuttgart and with other subsidiaries and equity invest-
ments of Volkswagen AG that are not part of the MAN Group 
is shown in the following overview:

€ million 12/31/2011 12/31/2010

Sales and services to

 Volkswagen AG and Porsche Stuttgart 4 0

 subsidiaries and equity investments  
 of Volkswagen AG that are not part of  
 the MAN Group

 
 

99

 
 

70

Purchases and services received from

 Volkswagen AG and Porsche Stuttgart 41 26

 subsidiaries and equity investments  
 of Volkswagen AG that are not part of  
 the MAN Group

 
 
5

 
 
7

Receivables from

 Volkswagen AG and Porsche Stuttgart 1 0

 subsidiaries and equity investments  
 of Volkswagen AG that are not part of  
 the MAN Group

 
 
5

 
 
2

Liabilities to

 Volkswagen AG and Porsche Stuttgart 36 5

 subsidiaries and equity investments  
 of Volkswagen AG that are not part of  
 the MAN Group

 
 
6

 
 
2
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See note (16) for information on the exercise of the cash settle-
ment right in connection with the call option on 1.5% of the 
share capital and 2.8% of Scania’s outstanding voting rights 
acquired from Volkswagen AG in 2008. 

Related party entities that are significant for the MAN Group 
are the associates and joint ventures with which it exchanges 
goods and services as part of normal business transactions. 
The following table shows the volume of such relationships:

€ million 12/31/2011 12/31/2010

Revenue 197 536

Other income 4 4

Purchased services 287 161

Receivables 60 171

Liabilities 41 35

€6 million (previous year: €43 million) of the Company’s  
revenue relates to income received in connection with the 
licensing agreement with Sinotruk governing TGA truck 
technology, including engines, vehicle chassis, and axles. Any 
intercompany profits arising were eliminated. See note (17) for 
further information.

€2 million (previous year: €43 million) of the Company’s  
revenue relates to deliveries of goods and services from trans-
actions with Ferrostaal. See note (6) for further information.

For information on the transactions with related parties 
required to be disclosed under IAS 24, please refer to notes (35) 

and (36) below.

35 Remuneration of the Executive Board 

The remuneration of the members of the Executive Board 
was as follows:

€ thousand 2011 2010

Executive Board members in office  
as of December 31, 2011 1

Fixed remuneration 2,204 1,814

Variable cash bonus 3,513 4,371

Variable stock bonus and MSP 1,523 2,101

Pension expense 878 546

Former Executive Board members 2

Fixed remuneration 82 541

Variable cash bonus – 1,111

Variable stock bonus and MSP – 611

Pension expense 17 110

Total 8,217 11,205
1   Dr. Georg Pachta-Reyhofen (Chief Executive Officer),  

Frank H. Lutz, Jörg Schwitalla, Dr.-Ing. René Umlauft since September 1, 2011.
2   Klaus Stahlmann until February 21, 2011.

The fixed remuneration in fiscal 2011 includes a nonrecurring 
payment for Dr.-Ing. René Umlauft amounting to €180 thou-
sand. The variable cash bonus in fiscal 2010 includes a special 
payment for Dr. Georg Pachta-Reyhofen in the amount of 
€400 thousand and for Jörg Schwitalla in the amount of 
€150 thousand.
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In addition, severance payments amounting to a total of 
€21,064 thousand (including €2,541 thousand for pensions) 
were attributable to the four Executive Board members  
who left in fiscal 2009. These termination benefits relate to 
Dipl.-Ing. Håkan Samuelsson (total of €7,323 thousand),  
Prof. Dr. h.c. Karlheinz Hornung (total of €4,494 thousand), 
Dipl.-Okonom Anton Weinmann (total of €4,839 thousand), 
and Dr. jur. Matthias Mitscherlich (€4,408 thousand). In addi-
tion, a severance payment in the total amount of €3,310 thou-
sand (including €519 thousand for pensions) was attributable 
to Klaus Stahlmann, who left the Executive Board in fiscal 
2011. €4,408 thousand had already been paid in fiscal 2009 
for Dr. jur. Matthias Mitscherlich and €604 thousand for the 
other three former Executive Board members. €2,930 thou-
sand (previous year: €7,142 thousand) was paid in 2011 in con-
nection with these termination benefits. The payments in 
2011 related to Prof. Dr. h.c. Karlheinz Hornung, Dipl.-Öko-
nom Anton Weinmann, and Klaus Stahlmann (previous 
year: Dipl.-Ing. Håkan Samuelsson, Prof. Dr. h.c. Karlheinz 
Hornung, and Dipl.-Ökonom Anton Weinmann).

The present value of pension obligations as of December 31, 
2011, to members of the Executive Board in office as of  
the end of the year amounted to €4,269 thousand (previous 
year: €3,222 thousand). The total pension expense amounted 
to €895 thousand in 2011 (previous year: €656 thousand), of 
which €754 thousand (previous year: €536 thousand) related 
to current service and €141 thousand (previous year: 
€120 thousand) to interest. This amount for fiscal 2011 
includes both the current service and the interest cost  
for Klaus Stahlmann on a pro rata basis until the date he left 
the Executive Board. 

Pension payments to former Executive Board members, 
including amounts paid in the first year after termination  
of contract and retirement, and to their surviving depen-
dents amounted to €3,065 thousand as of December 31, 2011 
(previous year: €3,181 thousand). A total of €48,563 thousand 
(previous year: €47,130 thousand) was recognized as of 
December 31, 2011 for provisions for pension obligations  
to former Executive Board members and their surviving 
dependents. 

The members of the Executive Board, including their  
memberships in other statutory supervisory boards and 
comparable supervisory bodies, are listed on    pages 176 et seq., 
and more detailed information on the remuneration struc-
ture and its components is disclosed on    pages 21 et seq. of 
this Annual Report. 
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The members of the Supervisory Board are listed on     pages 

174 et seq. The list includes their memberships of other statu-
tory supervisory boards and comparable supervisory  
bodies; additional information on the remuneration struc-
ture and its components is disclosed on    pages 23 et seq. of 
this Annual Report.

The individual remuneration of the members of the Executive Board is shown in the following table:

Executive Board remuneration 2011 (2010)

 
 
 
 
€ thousand

 
 
 

Fixed  
remuneration

 
 
 

Variable  
cash bonus

 
 

Variable  
stock bonus 

and MSP

 
 
 

Pension  
expense

 
 
 
 

Total

 
No. of  

shares vested 
in fiscal year 

under the MSP

Executive Board members in office  
as of December 31, 2011

Dr. Georg Pachta-Reyhofen  
(Chief Executive Officer)

746
(734)

1,290
(1,955)

590
(855)

343 
(312)

2,969  
(3,856)

1,872  
(2,518)

 
Frank H. Lutz 

549
(529)

958
(1,111)

438
(611)

280 
(88)

2,225  
(2,339)

1,391  
(1,799)

 
Jörg Schwitalla 

553
(551)

958
(1,305)

438
(635)

 255 
(146) 

 2,204  
(2,637) 

 1,391  
(1,871) 

Dr.-Ing. René Umlauft
(from September 1, 2011)

356
(–)

307
(–)

57
(–)

 – 
(–) 

 720  
(–) 

– 
(–) 

Former Executive Board members

Klaus Stahlmann 
(until February 21, 2011)

82
(541)

–
(1,111)

–
(611)

 17 
(110) 

 99  
(2,373) 

 –  
(1,799) 

 
Total

2,286
(2,355)

3,513
(5,482)

1,523
(2,712)

895
(656)

8,217
(11,205)

4,654
(7,987)

The cost of the shares purchased in the fiscal year is con-
tained in the amounts shown for the variable stock bonus 
and MSP. 

36 Remuneration of the Supervisory Board

The components of the remuneration of the Supervisory 
Board are as follows: 

€ thousand 2011 2010

Fixed remuneration 630 630

Variable remuneration 1,260 1,260

Remuneration for committee membership 245 245

Attendance fees 85 48

Total 2,220 2,183
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The individual remuneration of the active members of the Supervisory Board is shown in the following table:

Supervisory Board remuneration

 
 
 
 
€ thousand

 
 
 

Period of 
membership

 
 
 

Fixed  
remuneration

 
 
 

Variable  
remuneration

 
Remu-

neration for 
committee 

membership

 
 
 

Attendance 
fees

 
 
 

Total  
2011

 
 
 

Total  
2010

Name

Hon.-Prof. Dr. techn. h.c. Dipl.-Ing. 
ETH Ferdinand K. Piëch, Chairman

 
Full-year

 
70

 
140

 
35

 
0

 
245

 
245

Thomas Otto, Deputy Chairman Full-year 53 105 35 10 203 199

Prof. Dr.-Ing. Dr.-Ing. E.h. Dr. h.c. 
Ekkehard D. Schulz,  
Deputy Chairman

 
 

Full-year

 
 

53

 
 

105

 
 

35

 
 
7

 
 

200

 
 

192

Michael Behrendt Full-year 35 70 35 7 147 144

Marek Berdychowski Full-year 35 70 0 4 109 107

Ulf Berkenhagen Full-year 35 70 0 4 109 80

 
 
Dr. Matthias Bruse

June 27, 
2011 to Dec. 

31, 2011

 
 

18

 
 

36

 
 
0

 
 
2

 
 

56

 
 
0

Detlef Dirks Full-year 35 70 0 4 109 107

Jürgen Dorn Full-year 35 70 35 10 150 146

 
Dr. jur. Heiner Hasford

until  
June 15, 2011

 
16

 
32

 
0

 
2

 
50 107

Jürgen Kerner Full-year 35 70 0 4 109 107

 
Prof. Dr. rer. pol. Renate Köcher

until  
June 27, 2011

 
17

 
34

 
0

 
2

 
53

 
107

 
 
Dr. Thomas Kremer

June 16, 
2011 to Dec. 

31, 2011

 
 

18

 
 

38

 
 
0

 
 
2

 
 

58

 
 
0

Gerhard Kreutzer Full-year 35 70 35 8 148 146

 
 
Wilfrid Loos

June 27, 
2011 to Dec. 

31, 2011

 
 

18

 
 

36

 
 
0

 
 
2

 
 

56

 
 
0

 
Nicola Lopopolo

until  
June 27, 2011

 
17

 
34

 
0

 
2

 
53

 
107

 
 
Angelika Pohlenz

June 27, 
2011 to Dec. 

31, 2011

 
 

18

 
 

36

 
 
0

 
 
2

 
 

56

 
 
0

 
Dr.-Ing. E.h. Rudolf Rupprecht

until  
June 27, 2011

 
17

 
34

 
0

 
2

 
53

 
107

Erich Schwarz Full-year 35 70 0 4 109 107

Rupert Stadler Full-year 35 70 35 7 147 144

Members who left the  
Supervisory Board in 2010

   
31

Total 2011 630 1,260 245 85 2,220 –

Total 2010 630 1,260 245 48 – 2,183
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37 Corporate Governance Code

The Executive Board and Supervisory Board of MAN SE 
issued their annual declaration of conformity in accordance 
with section 161 of the AktG in December 2011. The joint  
declaration of conformity by the Executive Board and the 
Supervisory Board has been published on the MAN Group’s 
website a    www.man.eu. 

The Executive and Supervisory Boards of Renk Aktiengesell-
schaft, a listed subsidiary based in Augsburg, have also 
issued a declaration of conformity. This is published on the 
company’s website at    www.renk.biz.

38 Events after the reporting period

No events occurred after the reporting period that are mate-
rial for the MAN Group and that could lead to a reassessment 
of the Company. 

The employee representatives on the Supervisory Board who 
are employed by MAN also receive their standard employee 
remuneration.

For their membership of supervisory boards of other com-
panies in the MAN Group, Mr. Dorn received €11 thousand 
(previous year: €10 thousand), Mr. Kerner received €8 thou-
sand (previous year: €8 thousand), Mr. Kreutzer received 
€8 thousand (previous year: €8 thousand), Mr. Loos received 
€3 thousand (previous year: €0 thousand), Mr. Otto received 
€22 thousand (previous year: €21 thousand), and Mr. Stadler 
received €21 thousand (previous year: €21 thousand).

Expenses reimbursed for attending Supervisory Board and 
committee meetings amounted to €22 thousand in the  
fiscal year (previous year: €35 thousand). 
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39 Segment reporting

The activities of the MAN Group are classified into the fol-
lowing reportable segments: MAN Truck & Bus, MAN Latin 
America, MAN Diesel & Turbo, and the Renk industrial  
subsidiary. In order to make decisions about the allocation  
of resources and the assessment of performance, the results 
of these segments are regularly reviewed by MAN SE’s Exec-
utive Board in its role as chief operating decision-maker. 
“Others/Consolidation and Reconciliation” mainly comprises 
MAN’s Corporate Center. Companies with no operating activi-
ties and the investments in Scania, Sinotruk, and Roland are 
allocated to the Corporate Center.

Description of the reportable segments:
MAN Truck & Bus is expanding from its core Western Euro-
pean market into the growth markets of Eastern Europe  
and Asia.

As the market leader in Brazil, MAN Latin America has an 
extensive sales and service network in the emerging Latin 
American markets.

MAN Diesel & Turbo is a global leader in large marine diesel 
engines and stationary engines, as well as having a substan-
tial product range for turbomachinery.

Renk is a globally recognized manufacturer of high-quality 
special gear units, propulsion components, and testing  
systems.
 
MAN’s business activities focus on two business areas:  
Commercial Vehicles, comprising MAN Truck & Bus and 
MAN Latin America, and Power Engineering, featuring 
MAN Diesel & Turbo and Renk. MAN is a leading provider in 
the international commercial vehicles industry and offers 
customer-focused products and services worldwide. Power 
Engineering is MAN’s second strategic business area and  
provides a suitable counterbalance to Commercial Vehicles.

The segment information represents continuing operations. 
The segment disclosures for the current and the previous 
period therefore do not include the corresponding informa-
tion for discontinued operations, although it is contained  
in the consolidated financial statements. For further infor-
mation on discontinued operations, see note (6).

The earnings measure used to assess the performance of  
a segment is operating profit. As a rule, operating profit  
corresponds to earnings before interest and taxes (EBIT).  
To enhance the long-term assessment of operating activities, 
effects relating to tangible and intangible assets resulting 
from business combinations and acquisitions of equity-
method investments are eliminated from operating profit.  
In individual cases, an adjustment is made for nonrecurring 
items, which represent income and expenses that are signifi-
cant in terms of their origin and amount and that do not 
relate to operating business. 

Segment assets and liabilities correspond to the total assets 
and liabilities of the individual business areas. “Net liquidity/
net financial debt” is a financial control measure and is calcu-
lated as cash and cash equivalents and marketable securities, 
less financial liabilities.

Segment financial information is presented in accordance 
with the disclosure and measurement policies applied to 
preparation of the consolidated financial statements. Reve-
nues between the segments are transacted on an arm’s length 
basis. Depreciation, amortization, and impairment losses 
relate to the intangible assets, property, plant, and equip-
ment, and investees (excluding assets leased out) allocated to 
the individual divisions. See “Financial control system and 
value management” in the Group management report for 
information on the key performance indicator ROS. 

The following table contains segment-related information 
and a reconciliation from operating profit to earnings 
before tax, and from net liquidity/net financial debt to free 
cash flow.
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Segment information reporting period from January 1 to December 31 and as of December 31

Commercial Vehicles Power Engineering Others/Consolidation and Reconciliation Group

MAN Truck & Bus  
incl. MAN Finance

MAN  
Latin America

Commercial  
Vehicles 2

 
MAN Diesel & Turbo

 
Renk

 
Power Engineering 2

Corporate  
Center 3 

Cons./
Reconcil.

 
Total

 

€ million 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

Segment order intake 1 9,514 8,023 3,579 3,140 13,093 11,163 3,692 3,475 456 525 4,148 4,000 18 42 – 114 – 133 – 96 – 91 17,145 15,072

 of which: Germany 3,167 2,864 – – 3,167 2,864 344 393 150 262 494 655 18 42 – 33 – 72 – 15 – 30 3,646 3,489

 of which: Other countries 6,347 5,159 3,579 3,140 9,926 8,299 3,348 3,082 306 263 3,654 3,345 – – – 81 – 61 – 81 – 61 13,499 11,583

Intersegment order intake – 63 – 61 – 12 – 6 – 75 – 67 – 4 – 10 – 22 – 20 – 26 – 30 – 13 – 36 114 133 101 97 – –

Group order intake 9,451 7,962 3,567 3,134 13,018 11,096 3,688 3,465 434 505 4,122 3,970 5 6 – – 5 6 17,145 15,072

Segment revenue 8,984 7,446 3,579 3,140 12,563 10,586 3,610 3,766 389 403 3,999 4,169 18 42 – 108 – 122 – 90 – 80 16,472 14,675

 of which: Germany 2,960 2,566 – – 2,960 2,566 425 397 146 120 571 517 18 42 – 34 – 67 – 16 – 25 3,515 3,058

 of which: Other countries 6,024 4,880 3,579 3,140 9,603 8,020 3,185 3,369 243 283 3,428 3,652 – – – 74 – 55 – 74 – 55 12,957 11,617

Intersegment revenue – 55 – 53 – 12 – 6 – 67 – 59 – 3 – 10 – 24 – 17 – 27 – 27 – 14 – 36 108 122 94 86 – –

Group revenue 8,929 7,393 3,567 3,134 12,496 10,527 3,607 3,756 365 386 3,972 4,142 4 6 – – 4 6 16,472 14,675

Order backlog at December 31, 2011, and December 31, 2010 2,289 2,742 – – 2,289 2,742 3,805 3,793 586 522 4,391 4,315 – – – 40 – 32 – 40 – 32 6,640 7,025

Total assets at December 31, 2011, and December 31, 2010 9,588 8,188 3,435 3,201 13,023 11,389 3,534 3,428 488 419 4,022 3,847 5,468 5,225 – 3,843 – 3,030 1,625 2,195 18,670 17,431

 of which: inventories 1,608 1,395 711 316 2,319 1,711 1,075 1,038 145 110 1,220 1,148 – – – 26 – 7 – 26 – 7 3,513 2,852

 of which: trade and financial services receivables 2,730 2,371 280 238 3,010 2,609 799 678 83 73 882 751 2 4 – 78 – 49 – 76 – 45 3,816 3,315

 of which: cash and cash equivalents, marketable securities 112 89 316 492 428 581 869 867 98 100 967 967 3,163 2,293 – 3,600 – 2,770 – 437 – 477 958 1,071

Segment liabilities at December 31, 2011, and December 31, 2010 7,159 5,706 1,826 1,456 8,985 7,162 2,321 2,241 252 202 2,573 2,443 5,391 4,806 – 3,869 – 2,970 1,522 1,836 13,080 11,441

 of which: trade payables 1,121 964 525 393 1,646 1,357 692 611 43 35 735 646 10 19 – 67 – 41 – 57 – 22 2,324 1,981

Operating profit/loss 565 158 400 370 965 528 460 439 53 52 513 491 5 32 0 – 16 5 16 1,483 1,035

Earnings effects from purchase price allocations – – – 99 – 99 – 99 – 99 – – – – – – – 10 – 10 – – – 10 – 10 – 109 – 109

Gains/losses from nonrecurring items 111 – – – 111 – – 65 – – – – 65 – – 164 357 – – – 164 357 – 118 357

Earnings before interest and taxes (EBIT) 676 158 301 271 977 429 395 439 53 52 448 491 – 169 379 0 – 16 – 169 363 1,256 1,283

Net interest income/expense – 19 – 32 – 8 – 17 – 27 – 49 6 0 1 0 7 0 – 114 – 109 – 0 – 114 – 109 – 134 – 158

Earnings before tax (EBT) of continuing operations 657 126 293 254 950 380 401 439 54 52 455 491 – 283 270 0 – 16 – 283 254 1,122 1,125

Earnings before interest, taxes, depreciation, and amortization (EBITDA)
of continuing operations

 
901

 
375

 
426

 
409

 
1,327

 
784

 
474

 
522

 
66

 
65

 
540

 
587

 
493

 
38

 
0

 
– 16

 
493

 
22

 
2,360

 
1,393

 of which: depreciation and amortization – 221 – 216 – 125 – 138 – 346 – 354 – 79 – 76 – 13 – 13 – 92 – 89 – 10 – 13 – – – 10 – 13 – 448 – 456

 of which: impairment losses – 4 – 1 – – – 4 – 1 – – 7 – – – – 7 – 677 – 3 – – – 677 – 3 – 681 – 11

 of which: reversals of impairment losses on equity-method investments – – – – – – – – – – – – 25 357 – – 25 357 25 357

Net liquidity/net financial debt – 2,377 – 1,618 39 254 – 2,338 – 1,364 837 845 103 99 940 944 – 814 – 1,358 – – – 814 – 1,358 – 2,212 – 1,778

Reconciliation to free cash flow – 2,084 – 2,041 85 125 – 1,999 – 1,916 583 141 87 40 670 181 – 1,656 – 1,237 892 141 – 764 –1,096 – 2,093 – 2,831

Free cash flow – 293 423 – 46 129 – 339 552 254 704 16 59 270 763 842 – 121 – 892 – 141 – 50 – 262 – 119 1,053

 of which: net cash provided by/used in operating activities 127 622 56 201 183 823 344 779 40 81 384 860 843 – 118 – 892 – 138 – 49 – 256 518 1,427

 of which: net cash used in investing activities – 420 – 199 – 102 – 72 – 522 – 271 – 90 – 75 – 24 – 22 – 114 – 97 – 1 – 3 – – 3 – 1 – 6 – 637 – 374

Capital expenditures 454 207 113 76 567 283 93 85 24 23 117 108 9 5 – 22 0 – 13 5 671 396

Additional information by segment:

Headcount including subcontracted employees at December 31, 2011  
and December 31, 2010 (no.)

 
34,239

 
31,284

 
1,915

 
1,736

 
36,154

 
33,020

 
14,039

 
12,455

 
2,013

 
1,882

 
16,052

 
14,337

 
336

 
312

 
–

 
–

 
336

 
312

 
52,542

 
47,669

 of which: Germany 20,492 18,616 – – 20,492 18,616 7,518 6,709 1,844 1,720 9,362 8,429 333 309 – – 333 309 30,187 27,354

 of which: Other countries 13,747 12,668 1,915 1,736 15,662 14,404 6,521 5,746 169 162 6,690 5,908 3 3 – – 3 3 22,355 20,315

Headcount at December 31, 2011, and December 31, 2010 (no.) 33,297 30,460 1,915 1,736 35,212 32,196 12,693 11,373 1,944 1,814 14,637 13,187 329 310 – – 329 310 50,178 45,693

ROS (%) 6.3 2.1 11.2 11.8 7.7 5.0 12.7 11.7 13.6 12.9 12.8 11.8 – – – – – – 9.0 7.1
1   This supplementary information on order intake is reported on a voluntary basis and does not form part of the audited consolidated financial statements.
2   Gross presentation excluding consolidation effects.
3   Corporate Center: MAN SE, Shared Services, and holding companies.

MAN 2011 Annual Report166



Segment information reporting period from January 1 to December 31 and as of December 31

Commercial Vehicles Power Engineering Others/Consolidation and Reconciliation Group

MAN Truck & Bus  
incl. MAN Finance

MAN  
Latin America

Commercial  
Vehicles 2

 
MAN Diesel & Turbo

 
Renk

 
Power Engineering 2

Corporate  
Center 3 

Cons./
Reconcil.

 
Total

 

€ million 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

Segment order intake 1 9,514 8,023 3,579 3,140 13,093 11,163 3,692 3,475 456 525 4,148 4,000 18 42 – 114 – 133 – 96 – 91 17,145 15,072

 of which: Germany 3,167 2,864 – – 3,167 2,864 344 393 150 262 494 655 18 42 – 33 – 72 – 15 – 30 3,646 3,489

 of which: Other countries 6,347 5,159 3,579 3,140 9,926 8,299 3,348 3,082 306 263 3,654 3,345 – – – 81 – 61 – 81 – 61 13,499 11,583

Intersegment order intake – 63 – 61 – 12 – 6 – 75 – 67 – 4 – 10 – 22 – 20 – 26 – 30 – 13 – 36 114 133 101 97 – –

Group order intake 9,451 7,962 3,567 3,134 13,018 11,096 3,688 3,465 434 505 4,122 3,970 5 6 – – 5 6 17,145 15,072

Segment revenue 8,984 7,446 3,579 3,140 12,563 10,586 3,610 3,766 389 403 3,999 4,169 18 42 – 108 – 122 – 90 – 80 16,472 14,675

 of which: Germany 2,960 2,566 – – 2,960 2,566 425 397 146 120 571 517 18 42 – 34 – 67 – 16 – 25 3,515 3,058

 of which: Other countries 6,024 4,880 3,579 3,140 9,603 8,020 3,185 3,369 243 283 3,428 3,652 – – – 74 – 55 – 74 – 55 12,957 11,617

Intersegment revenue – 55 – 53 – 12 – 6 – 67 – 59 – 3 – 10 – 24 – 17 – 27 – 27 – 14 – 36 108 122 94 86 – –

Group revenue 8,929 7,393 3,567 3,134 12,496 10,527 3,607 3,756 365 386 3,972 4,142 4 6 – – 4 6 16,472 14,675

Order backlog at December 31, 2011, and December 31, 2010 2,289 2,742 – – 2,289 2,742 3,805 3,793 586 522 4,391 4,315 – – – 40 – 32 – 40 – 32 6,640 7,025

Total assets at December 31, 2011, and December 31, 2010 9,588 8,188 3,435 3,201 13,023 11,389 3,534 3,428 488 419 4,022 3,847 5,468 5,225 – 3,843 – 3,030 1,625 2,195 18,670 17,431

 of which: inventories 1,608 1,395 711 316 2,319 1,711 1,075 1,038 145 110 1,220 1,148 – – – 26 – 7 – 26 – 7 3,513 2,852

 of which: trade and financial services receivables 2,730 2,371 280 238 3,010 2,609 799 678 83 73 882 751 2 4 – 78 – 49 – 76 – 45 3,816 3,315

 of which: cash and cash equivalents, marketable securities 112 89 316 492 428 581 869 867 98 100 967 967 3,163 2,293 – 3,600 – 2,770 – 437 – 477 958 1,071

Segment liabilities at December 31, 2011, and December 31, 2010 7,159 5,706 1,826 1,456 8,985 7,162 2,321 2,241 252 202 2,573 2,443 5,391 4,806 – 3,869 – 2,970 1,522 1,836 13,080 11,441

 of which: trade payables 1,121 964 525 393 1,646 1,357 692 611 43 35 735 646 10 19 – 67 – 41 – 57 – 22 2,324 1,981

Operating profit/loss 565 158 400 370 965 528 460 439 53 52 513 491 5 32 0 – 16 5 16 1,483 1,035

Earnings effects from purchase price allocations – – – 99 – 99 – 99 – 99 – – – – – – – 10 – 10 – – – 10 – 10 – 109 – 109

Gains/losses from nonrecurring items 111 – – – 111 – – 65 – – – – 65 – – 164 357 – – – 164 357 – 118 357

Earnings before interest and taxes (EBIT) 676 158 301 271 977 429 395 439 53 52 448 491 – 169 379 0 – 16 – 169 363 1,256 1,283

Net interest income/expense – 19 – 32 – 8 – 17 – 27 – 49 6 0 1 0 7 0 – 114 – 109 – 0 – 114 – 109 – 134 – 158

Earnings before tax (EBT) of continuing operations 657 126 293 254 950 380 401 439 54 52 455 491 – 283 270 0 – 16 – 283 254 1,122 1,125

Earnings before interest, taxes, depreciation, and amortization (EBITDA)
of continuing operations

 
901

 
375

 
426

 
409

 
1,327

 
784

 
474

 
522

 
66

 
65

 
540

 
587

 
493

 
38

 
0

 
– 16

 
493

 
22

 
2,360

 
1,393

 of which: depreciation and amortization – 221 – 216 – 125 – 138 – 346 – 354 – 79 – 76 – 13 – 13 – 92 – 89 – 10 – 13 – – – 10 – 13 – 448 – 456

 of which: impairment losses – 4 – 1 – – – 4 – 1 – – 7 – – – – 7 – 677 – 3 – – – 677 – 3 – 681 – 11

 of which: reversals of impairment losses on equity-method investments – – – – – – – – – – – – 25 357 – – 25 357 25 357

Net liquidity/net financial debt – 2,377 – 1,618 39 254 – 2,338 – 1,364 837 845 103 99 940 944 – 814 – 1,358 – – – 814 – 1,358 – 2,212 – 1,778

Reconciliation to free cash flow – 2,084 – 2,041 85 125 – 1,999 – 1,916 583 141 87 40 670 181 – 1,656 – 1,237 892 141 – 764 –1,096 – 2,093 – 2,831

Free cash flow – 293 423 – 46 129 – 339 552 254 704 16 59 270 763 842 – 121 – 892 – 141 – 50 – 262 – 119 1,053

 of which: net cash provided by/used in operating activities 127 622 56 201 183 823 344 779 40 81 384 860 843 – 118 – 892 – 138 – 49 – 256 518 1,427

 of which: net cash used in investing activities – 420 – 199 – 102 – 72 – 522 – 271 – 90 – 75 – 24 – 22 – 114 – 97 – 1 – 3 – – 3 – 1 – 6 – 637 – 374

Capital expenditures 454 207 113 76 567 283 93 85 24 23 117 108 9 5 – 22 0 – 13 5 671 396

Additional information by segment:

Headcount including subcontracted employees at December 31, 2011  
and December 31, 2010 (no.)

 
34,239

 
31,284

 
1,915

 
1,736

 
36,154

 
33,020

 
14,039

 
12,455

 
2,013

 
1,882

 
16,052

 
14,337

 
336

 
312

 
–

 
–

 
336

 
312

 
52,542

 
47,669

 of which: Germany 20,492 18,616 – – 20,492 18,616 7,518 6,709 1,844 1,720 9,362 8,429 333 309 – – 333 309 30,187 27,354

 of which: Other countries 13,747 12,668 1,915 1,736 15,662 14,404 6,521 5,746 169 162 6,690 5,908 3 3 – – 3 3 22,355 20,315

Headcount at December 31, 2011, and December 31, 2010 (no.) 33,297 30,460 1,915 1,736 35,212 32,196 12,693 11,373 1,944 1,814 14,637 13,187 329 310 – – 329 310 50,178 45,693

ROS (%) 6.3 2.1 11.2 11.8 7.7 5.0 12.7 11.7 13.6 12.9 12.8 11.8 – – – – – – 9.0 7.1
1   This supplementary information on order intake is reported on a voluntary basis and does not form part of the audited consolidated financial statements.
2   Gross presentation excluding consolidation effects.
3   Corporate Center: MAN SE, Shared Services, and holding companies.
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Segment information by region reporting period from January 1 to December 31 and as of December 31

€ million Germany Rest of Europe Rest of World * Total

2011

Noncurrent assets (excl. financial instruments and deferred taxes)  
at December 31

 
3,194

 
2,539

 
1,723

 
7,456

Capital expenditures 488 75 108 671

Revenue 3,515 5,908 7,049 16,472

Headcount at December 31 (no.) 28,589 16,604 4,985 50,178

Headcount including subcontracted employees at December 31 (no.) 30,187 17,060 5,295 52,542

2010

Noncurrent assets (excl. financial instruments and deferred taxes)  
at December 31

 
3,082

 
1,811

 
1,858

 
6,751

Capital expenditures 264 58 74 396

Revenue 3,058 4,869 6,748 14,675

Headcount at December 31 (no.) 26,046 15,407 4,240 45,693

Headcount including subcontracted employees at December 31 (no.) 27,354 15,757 4,558 47,669

*   Detailed segment information relating to MAN Latin America is contained in the “Segment information” table.
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Name and domicile of the company Equity interest

1. Consolidated companies with an exemption under section 264 (3) of the HGB and section 264b of the HGB
MAN Vermietungs GmbH, Munich, Germany 100.00%
MAN Leasing GmbH & Co. Epsilon KG, Munich, Germany 100.00%
MAN Truck & Bus AG, Munich, Germany 100.00%
MAN Truck & Bus Deutschland GmbH, Munich, Germany 100.00%
MAN Grundstücksgesellschaft mbH & Co. Beta KG, Munich, Germany 100.00%
MAN Grundstücksgesellschaft mbH & Co. Alpha KG, Munich, Germany 100.00%
MAN Service und Support GmbH, Munich, Germany 100.00%
MAN Logistik GmbH, Salzgitter, Germany 100.00%
NEOPLAN Bus GmbH, Plauen, Germany 100.00%
GETAS Verwaltung GmbH & Co. Objekt Augsburg KG, Pullach i. Isartal, Germany 100.00%
MAN Diesel & Turbo SE, Augsburg, Germany 100.00%
Rostock Diesel Service GmbH, Rostock, Germany 100.00%
MAN Grundstücksges.mbH & Co. Werk Deggendorf DWE KG, Deggendorf, Germany 100.00%
MAN HR Services GmbH, Munich, Germany 100.00%
MAN Versicherungsvermittlung GmbH, Munich, Germany 100.00%
MAN Roland Beteiligungs GmbH, Munich, Germany 100.00%
MAN Immobilien GmbH, Munich, Germany 100.00%
GETAS Verwaltung GmbH & Co. Objekt Offenbach KG, Pullach i. Isartal, Germany 100.00%
GETAS Verwaltung GmbH & Co. Objekt Verwaltung Nürnberg KG, Pullach i. Isartal, Germany 100.00%
GETAS Verwaltung GmbH & Co. Objekt Ausbildungszentrum KG, Pullach i. Isartal, Germany 100.00%
MAN Ferrostaal Beteiligungs GmbH, Munich, Germany 100.00%
MAN GHH Immobilien GmbH, Oberhausen, Germany 100.00%
MAN Financial Services GmbH, Munich, Germany 100.00%
MAN Finance International GmbH, Munich, Germany 100.00%
MAN Asset Finance GmbH, Munich, Germany 100.00%
GETAS Verwaltung GmbH & Co. Objekt Heinrich-von-Buz-Straße KG, Pullach i. Isartal, Germany 100.00%
EURO-Leasing GmbH, Sittensen, Germany 100.00%

2. Other consolidated companies
MAN Trucks Sp. z o.o., Niepolomice, Poland 100.00%
MAN Accounting Center Sp. z o.o., Poznan, Poland 100.00%
MAN Verwaltungs-Gesellschaft mbH, Munich, Germany 100.00%
MAN Truck & Bus Vertrieb Österreich AG, Vienna, Austria 100.00%
MAN Bus Sp. z o.o., Tarnowo Podgórne, Poland 100.00%
MAN Truck & Bus Polska Sp. z o.o., Nadarzyn, Poland 100.00%
MAN ERF Ireland Properties Limited, Dublin, Ireland 100.00%
ERF Limited, Middlewich, UK 100.00%
MAN Iberia S.A.U., Coslada (Madrid), Spain 100.00%
Euro-Leasing A/S, Padborg, Denmark 100.00%
EURO-LEASING Sp. z o.o., Szczecin, Poland 100.00%
EURO-Leasing Hellas E.P.E. Thessaloniki, Greece 90.00%
MAN Rental Filial af Euro Leasing A/S, Helsingborg, Sweden 100.00%
Oy Klappstein AB, Helsinki, Finland 100.00%
Klappstein Nutzfahrzeuge Verwaltungs GmbH, Sittensen, Germany 100.00%
Truck Rental Solutions Hungaria Kft., Budapest, Hungary 100.00%
Truck Rental Solutions Cesko, spol.sr.o., Prague, Czech Republic 100.00%
Truck Rental Solutions Slovensko, Spol.sr.o., Dolná Poruba, Slovakia 100.00%
Truck Rental Solutions Austria GmbH, Vienna, Austria 100.00%
MAN Camions & Bus SAS, Evry Cedex, France 100.00%
Neoplan Immobilier SARL, Evry Cedex, France 100.00%
Neoman France Eurl, Noisy-le-Grand, France 100.00%
MAN Last og Bus A/S, Glostrup, Denmark 100.00%
MAN Truck & Bus N.V., Kobbegem (Brussels), Belgium 100.00%
TOV MAN Truck & Bus Ukraine, Kiev, Ukraine 100.00%
MAN Automotive (South Africa) (Pty.) Ltd., Johannesburg, South Africa 100.00%
MAN Truck & Bus (S.A.) (Pty.) Ltd., Johannesburg, South Africa 100.00%
MAN Centurion Truck & Bus (Pty) Ltd t/a, Centurion, South Africa 70.00%
MAN Bus & Coach (Pty.) Ltd., Olifantsfontein, South Africa 100.00%

List of shareholdings as of December 31, 2011
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MAN Nutzfahrzeuge Immobilien GesmbH, Vienna, Austria 100.00%
MAN Hellas Truck & Bus S.A., Peristeri-Athens, Greece 100.00%
MAN Engines & Components Inc., Pompano Beach, U.S.A. 100.00%
MAN Truck & Bus Schweiz AG, Otelfingen, Switzerland 100.00%
MAN Truck & Bus Italia SpA, Verona, Italy 100.00%
MAN Nutzfahrzeuge Österreich AG, Steyr, Austria 100.00%
MAN Truck & Bus Iberia S.A.U., Coslada (Madrid), Spain 100.00%
MAN Truck & Bus UK Limited, Swindon (Wiltshire), UK 100.00%
MAN Last og Buss A/S, Lorenskog, Norway 100.00%
MAN Nutzfahrzeuge Österreich Holding, Steyr, Austria 99.99%
MAN Truck & Bus Czech Republic s. r.o., Cestlice, Czech Republic 100.00%
MAN Truck & Bus Sverige AB, Kungens Kurva, Sweden 100.00%
MAN Gospodarska vozila Slovenija d.o.o., Ljubljana, Slovenia 100.00%
MAN Kamion és Busz Kereskedelmi Kft., Dunaharaszti, Hungary 100.00%
MAN Türkiye A.S., Akyurt Ankara, Turkey 99.99%
MAN Kamyon ve Otobüs Ticaret A.S., Ankara, Turkey 100.00%
MAN Truck & Bus Portugal S.U. Lda., Algés (Lisbon), Portugal 100.00%
IPECAS-Gestao de Imoveis S.A., Algés (Lisbon), Portugal 100.00%
MAN Truck & Bus Middle East and Africa FZE, Dubai, United Arab Emirates 100.00%
MAN Truck & Bus Slovakia, s.r.o., Bratislava, Slovakia 100.00%
MAN Truck and Bus RUS LLC, Moscow, Russian Federation 100.00%
OOO MAN Truck & Bus Production RUS, Saint Petersburg, Russian Federation 100.00%
MAN West-Vlaanderen N.V., Kobbegem (Brussels), Belgium 100.00%
MAN Diesel & Turbo Schweiz AG, Zurich, Switzerland 100.00%
MAN Diesel & Turbo South Africa (Pty) Ltd., Elandsfontein, South Africa 100.00%
MAN Diesel & Turbo China Production Co. Ltd., Changzhou, China 100.00%
MAN Diesel & Turbo Australia Pty. Ltd., North Ryde, Australia 100.00%
MAN Diesel & Turbo UK Ltd., Stockport, UK 100.00%
MAN Diesel & Turbo India Ltd., Aurangabad, India 73.44%
MAN Diesel & Turbo Canada Ltd., Oakville, Canada 100.00%
MAN Diesel & Turbo Pakistan (Private) Limited, Lahore, Pakistan 100.00%
MAN Diesel & Turbo Operations Pakistan (Private) Ltd., Lahore, Pakistan 100.00%
MAN Diesel & Turbo Brasil Limitada, Rio de Janeiro, Brazil 100.00%
MAN Diesel & Turbo France SAS, Villepinte, France 100.00%
MAN Diesel & Turbo Singapore Pte. Ltd., Singapore, Singapore 100.00%
MAN Diesel & Turbo Hong Kong Ltd., Hong Kong, China 100.00%
MAN Diesel & Turbo Benelux B.V., Schiedam, Netherlands 100.00%
MAN Diesel & Turbo Benelux N.V., Antwerp, Belgium 100.00%
MAN Diesel & Turbo North America Inc., Woodbridge, U.S.A. 100.00%
MAN Diesel & Turbo Korea Ltd., Pusan, Korea 100.00%
PBS Turbo s.r.o., Velká Bíteš, Czech Republic 100.00%
MAN Diesel & Turbo Middle East (LLC), Dubai, United Arab Emirates 100.00%
MAN Diesel & Turbo Saudi Arabia LLC, Jeddah, Saudi Arabia 100.00%
Société de Mécanique de Précision de I'Aubois, Jouet, France 100.00%
MAN Diesel Shanghai Co. Ltd., Shanghai, China 100.00%
MAN Turbo India Pvt. Ltd., Baroda (Vadodara), India 100.00%
MAN Diesel & Turbo Trading (Shanghai) Co., Ltd., Shanghai, China 100.00%
Renk Aktiengesellschaft, Augsburg, Germany 76.00%
RENK Corporation, Duncan, U.S.A. 100.00%
RENK-MAAG GmbH, Winterthur, Switzerland 100.00%
RENK Test System GmbH, Augsburg, Germany 100.00%
RENK LABECO Test Systems Corporation, Mooresville, U.S.A. 100.00%
RENK France SAS, Saint-Ouen-l'Aumône, France 100.00%
MAN Finance and Holding S.à r.l., Luxembourg, Luxembourg 100.00%
MAN Capital Corporation, New Jersey, U.S.A. 100.00%
MAN Financial Services SpA, Dossobuono di Villafranca VR, Italy 100.00%
MAN Financial Services SAS, Evry Cedex, France 100.00%
MAN Financial Services España S.L., Coslada (Madrid), Spain 100.00%
MAN Financial Services Tüketici Finansmani A.S., Ankara, Turkey 99.99%
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Name and domicile of the company Equity interest

MAN Financial Services GesmbH, Eugendorf, Austria 100.00%
MAN Financial Services OOO, Moscow, Russian Federation 100.00%
MAN Financial Services Portugal, Unipessoal, Lda, Lisbon, Portugal 100.00%
MAN Credit società finanziaria S.r.l., Dossobuono di Villafranca VR, Italy 100.00%
MAN Financial Services Poland Sp. z o.o., Nadarzyn, Poland 100.00%
MAN Location & Services S.A.S., Evry Cedex, France 100.00%
Trucknology S.A., Luxembourg, Luxembourg 0.00%1

MANTAB Holdings Limited, London, UK 0.00%1

MANTAB Funding Limited, London, UK 0.00%1

MANTAB Assets Limited, London, UK 0.00%1

MANTAB Trucks Limited, London, UK 0.00%1

MAN Financial Services plc, Swindon (Wiltshire), UK 100.00%
MAN Truck&Bus Mexico S.A. de C.V., El Marques, Mexico 100.00%
MAN Latin America Indústria e Comércio de Veículos Ltda., São Paulo, Brazil 100.00%

3. Unconsolidated companies (section 296 (2) of the HGB)
MAN Personal Services GmbH, Dachau, Germany 100.00%
MAN Truck & Bus Asia Pacific Co., Ltd., Bangkok, Thailand 99.99%
MAN Truck and Bus pvt. Ltd., Mumbai, India (inactive) 100.00%
MAN Truck & Bus (M) Sdn. Bhd., Rawang, Malaysia 70.00%
MAN Truck & Bus (Korea) Limited, Seoul, South Korea 100.00%
ERF (Holdings) plc, Swindon, UK (inactive) 100.00%
MAN Truck & Bus Trading (China) Co., Ltd., Beijing, China 100.00%
MAN Truck & Bus Singapore Pte. Ltd., Singapore, Singapore 100.00%
MAN Truck & Bus Kazakhstan LLP, Almaty, Kazakhstan 100.00%
MAN Properties (Pinetown) (Pty.) Ltd., Pinetown, South Africa (inactive) 100.00%
MAN Properties (Midrand) (Pty.) Ltd., Midrand, South Africa (inactive) 100.00%
MAN Properties (Pty.) Ltd., Johannesburg, South Africa (inactive) 100.00%
LKW Komponenten s.r.o., Bánovce nad Bebravou, Slovakia 100.00%
MAN IT Services Österreich GesmbH, Steyr, Austria (inactive) 100.00%
MAN Truck & Bus Licence GmbH, Munich, Germany 100.00%
Railway Mine & Plantation Equipment Ltd., London, UK (inactive) 100.00%
MAN Turbo (UK) Limited, London, UK 100.00%
tcu Turbo Charger GmbH, Augsburg, Germany 100.00%
Aumonta GmbH, Augsburg, Germany 100.00%
MAN Diesel Turbochargers Shanghai Co. Ltd., Shanghai, China 100.00%
Mirrlees Blackstone Ltd., Stockport, UK (inactive) 100.00%
Fifty Two Ltd., Stockport, UK (inactive) 100.00%
Ruston & Hornsby Ltd., Stockport, UK (inactive) 100.00%
Paxman Diesels Ltd., Stockport, UK (inactive) 100.00%
MAN B&W Diesel Services Ltd., Stockport, UK 100.00%
MAN B&W Diesel Electrical Services Ltd., Essex, UK (inactive) 100.00%
Ruston Diesels Ltd., Stockport, UK (inactive) 100.00%
SUNA Projects & Advisory Services Private Limited, Mumbai, India 100.00%
MAN Diesel ve Turbo Satis Servis Limited Sirketi, Istanbul, Turkey 100.00%
MAN Diesel South Africa (Proprietary) Limited, Cape Town, South Africa 100.00%
MAN Diesel & Turbo Kenya Ltd., Nairobi, Kenya 100.00%
Metalock Denmark A/S, Copenhagen, Denmark 100.00%
MAN Diesel & Turbo Poland Sp. z o.o., Gdansk, Poland 100.00%
MAN Diesel & Turbo Sverige AB, Gothenburg, Sweden 100.00%
MAN Diesel & Turbo España S.A.U., Madrid, Spain 100.00%
Caribbean Power Application, S.L., Madrid, Spain 100.00%
MAN Diesel & Turbo Italia S.r.l., Genoa, Italy 100.00%
MAN Diesel & Turbo Chile Limitada, Valparaíso, Chile 100.00%
MAN Diesel & Turbo Portugal, Unipessoal, Lda., Setúbal, Portugal 100.00%
MAN Diesel & Turbo Bulgaria EOOD, Varna, Bulgaria 100.00%
MAN Diesel & Turbo Costa Rica Limitada, San Jose, Costa Rica 100.00%
MAN Diesel & Turbo Japan Ltd., Kobe, Japan 100.00%
MAN Diesel & Turbo Norge A/S, Oslo, Norway 100.00%
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MAN Iran Power Sherkate Sahami Khass, Tehran, Iran 96.00%
MAN Diesel & Turbo Hellas Ltd., Piraeus, Greece 100.00%
MAN Diesel & Turbo Panama Enterprises Inc., Panama City, Panama 100.00%
MAN Diesel & Turbo Russia Ltd., Moscow, Russian Federation 100.00%
MAN Diesel & Turbo Latvia SIA, Riga, Latvia (inactive) 100.00%
Centrales Diesel Export SAS, Villepinte, France 100.00%
MAN Diesel & Turbo Philippines Inc., Manila, Philippines 100.00%
MAN Diesel & Turbo Canarias S.L., Las Palmas (Canary Island), Spain 100.00%
MAN Diesel & Turbo Guatemala Ltda., Guatemala City, Guatemala 100.00%
MAN Diesel & Turbo Qatar Navigation LLC, Doha, Qatar 49.00%
MAN Diesel & Turbo Argentina S.A., Buenos Aires, Argentina 100.00%
PT MAN Diesel & Turbo Indonesia, Jakarta, Indonesia 92.62%
MAN Diesel & Turbo Malaysia Sdn. Bhd., Kuala Lumpur, Malaysia 49.00%
Gulf Turbo Services LLC, Doha, Qatar 55.00%
RENK (UK) Ltd., London, UK (inactive) 100.00%
COFICAL RENK Mancais do Brasil LTDA, Guaramirim, Brazil 98.00%
RENK Transmisyon Sanayi A.S., Istanbul, Turkey 55.00%
MAN Grundstücksgesellschaft mbH, Oberhausen, Germany 100.00%
MAN Unterstützungskasse GmbH, Munich, Germany 100.00%
MAN Leasing GmbH & Co. Gamma KG, Munich, Germany 100.00%
MBC Mobile Bridges Corp., Houston, Texas, U.S.A. (inactive) 100.00%
Ortan Verwaltung GmbH & Co. Objekt Karlsfeld KG, Pöcking, Germany 100.00%
MAN Grundstücksgesellschaft mbH & Co. Objekt Heilbronn KG, Oberhausen, Germany 100.00%
MAN Erste Beteiligungs GmbH, Munich, Germany 100.00%
MAN IT Services GmbH, Munich, Germany 100.00%

4. Other companies
A. Equity-method investments
A1.  Joint ventures
 MAN FORCE TRUCKS Private Limited, Akurdi, India 50.00%
 MAN Financial Services SA (Pty) Ltd, Johannesburg, South Africa 50.00%
 Scania-MAN Administration ApS, Frederiksberg, Denmark 50.00%
A2.  Associates
 Hörmann Automotive Components GmbH & Co. KG, Gustavsburg, Germany 40.00%
 OOO EURO-Leasing RUS, Rjasan, Russian Federation 60.00%
 JV MAN AUTO - Uzbekistan Limited Liability Company, Samarkand City, Uzbekistan 49.00%
 Rheinmetall MAN Military Vehicles GmbH, Munich, Germany 49.00%
 Atlas Power Ltd., Karachi, Pakistan 33.54%
 Roland Holding GmbH, Munich, Germany 22.83%2

 Sinotruk (Hong Kong) Limited, Hong Kong, China 25.00%
 Ferrostaal Aktiengesellschaft, Essen, Germany 30.00%4

B. Companies carried at cost
Kosiga GmbH & Co. KG, Pullach i. Isartal, Germany 47.50%
FFK Fahrzeugservice Förtsch GmbH, Kronach, Germany 30.00%
Coburger Nutzfahrzeuge Service GmbH, Coburg, Germany (inactive) 30.00%
Neoplan Ghana Ltd., Kumasi, Ghana 45.00%
Obermeier Trailertechnik GmbH, Egeln-Nord, Germany 24.00%
PosernConnect GmbH, Sittensen, Germany 49.00%
Grundstücksverwaltungsgesellschaft EURO-Leasing GmbH, Matthias Hinners und Helge Richter GbR, Sittensen, Germany 50.00%
Scavino S.r.l., Alba, Italy 30.00%
De Pretto Industrie S.r.l., Schio, Italy 51.00%
MTC Marine Training Center Hamburg GmbH, Hamburg, Germany 24.80%
RENK U.A.E. LLC, Abu Dhabi, United Arab Emirates 49.00%
Scania AB, Södertälje, Sweden 13.35%3

Verwaltungsgesellschaft Wasseralfingen mbH, Aalen, Germany 50.00%
1  Consolidated special purpose entity with an equity interest of 0.00%.
2  Share of voting rights: 32.82%.
3  Share of voting rights: 17.37%.
4  Consolidated before March 31, 2009.
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Governing Bodies

Marek Berdychowski *

Tarnowo, Podgórne / Poland,
Deputy Chairman of the Metalowcy labor union and  
member of the Works Council at MAN Bus Sp.z o.o.,  
Tarnowo plant, Podgórne

Ulf Berkenhagen

Wolfsburg,
Member of the Board of Management of AUDI AG
2    quattro GmbH
4    AUDI HUNGARIA MOTOR Kft., Hungary (Deputy Chairman)

Dr. Matthias Bruse, LL.M.

Munich,
Lawyer / Partner, P+ P Pöllath + Partners
(Member of the Supervisory Board since June 27, 2011)
1    Klöpfer & Königer GmbH & Co. KG  

Surteco SE  
Wacker Neuson SE

Detlef Dirks*

Augsburg,
Works Council Chairman of MAN Diesel & Turbo SE,
Augsburg plant

Jürgen Dorn*

Munich,
Chairman of the Group Works Council of MAN SE,
the SE Works Council, and the General Works Council of  
MAN Truck & Bus AG
1    MAN Truck & Bus AG (Deputy Chairman)

Dr. jur. Heiner Hasford

Munich,
Former Executive Board Member of Münchener
Rückversicherungs-Gesellschaft AG
(Member of the Supervisory Board until June 15, 2011)
1    ERGO Versicherungsgruppe AG

Members of the Supervisory Board  
and their appointments

Hon.-Prof. Dr. techn. h. c. Dipl.-Ing. ETH  

Ferdinand K. Piëch

Salzburg / Austria,
Supervisory Board Chairman
1    Volkswagen AG (Chairman)  

AUDI AG  
Dr. Ing. h. c. F. Porsche AG 
Porsche Automobil Holding SE

3    Porsche Ges.m.b.H., Austria  
Porsche Holding GmbH, Austria  
Porsche Piëch Holding GmbH, Austria

Thomas Otto*

Ottweiler,
Labor Union Secretary of IG Metall
Deputy Chairman of the Supervisory Board
1    MAN Diesel & Turbo SE  

MAN Truck & Bus AG  
MAN Truck & Bus Deutschland GmbH

Prof. Dr.-Ing. Dr.-Ing. E. h. Dr. h. c.  

Ekkehard D. Schulz

Duisburg,
Former Chief Executive Officer of ThyssenKrupp AG
Deputy Chairman of the Supervisory Board
1    AXA Konzern AG  

Bayer AG 
RWE AG

Michael Behrendt

Hamburg,
Chief Executive Officer of Hapag-Lloyd AG
1    Barmenia Allgemeine Versicherungs-AG  

Barmenia Krankenversicherung a. G. (Deputy Chairman)  
Barmenia Lebensversicherung a. G. (Deputy Chairman)  
Esso Deutschland GmbH  
ExxonMobil C. E. Holding GmbH  
Hamburgische Staatsoper GmbH
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Nicola Lopopolo*

Hanover,
Works Council Chairman of Renk AG,
Hanover plant
(Member of the Supervisory Board until June 27, 2011)

Angelika Pohlenz 

Wiesbaden,
Secretary General of the International Chamber of  
Commerce (ICC), Berlin
(Member of the Supervisory Board since June 27, 2011)

Dr.-Ing. E. h. Rudolf Rupprecht

Augsburg,
Former Chief Executive Officer of MAN AG
(Member of the Supervisory Board until June 27, 2011)
1    Demag Cranes AG  

Salzgitter AG

Erich Schwarz*

Steyr / Austria,
Central Works Council Chairman of MAN Truck & Bus 
Österreich AG and Deputy Chairman of the SE Works  
Council
3    MAN Truck & Bus Österreich AG, Austria

Rupert Stadler

Ingolstadt,
Chief Executive Officer of AUDI AG and 
Member of the Board of Management of Volkswagen AG
1    FC Bayern München AG
2    MAN Truck & Bus AG (Chairman)
4    Automobili Lamborghini Holding S.p.A., Italy (Chairman)  

Italdesign Giugiaro S.p.A., Italy  
Porsche Holding GmbH, Austria  
VOLKSWAGEN GROUP ITALIA S.P.A., Italy (Chairman) 

*  Elected by the workforce. 
As of January 31, 2012, or date of departure.

1  Membership of supervisory boards of German companies.
2  Membership of supervisory boards of German companies,  

Group appointments.
3  Membership of comparable German or foreign governing bodies.
4  Membership of comparable German or foreign governing bodies,  

Group appointments.

Jürgen Kerner *

Frankfurt,
Executive Board Member of IG Metall
1    Eurocopter Deutschland GmbH  

KUKA AG  
MAN Diesel & Turbo SE  
manroland AG  
Premium Aerotec GmbH  
Siemens AG

Prof. Dr. rer. pol. Renate Köcher

Constance,
General Manager of the Institut für Demoskopie Allensbach
(Member of the Supervisory Board until June 27, 2011)
1    Allianz SE  

BMW AG  
Infineon Technologies AG

Dr. jur. Thomas Kremer

Essen,
Executive Vice President of ThyssenKrupp AG
(Member of the Supervisory Board since June 16, 2011)
1    Ferrostaal AG
2    Howaldtswerke-Deutsche Werft GmbH  

ThyssenKrupp Elevator AG  
ThyssenKrupp Marine Systems AG  
ThyssenKrupp Stainless Zweite Beteiligungen AG  
(Chairman)

4    ThyssenKrupp Italia S.p.A., Italy

Gerhard Kreutzer *

Oberhausen,
Deputy Chairman of the Group Works Council of MAN SE, 
as well as the SE Works Council
1    MAN Diesel & Turbo SE

Wilfrid Loos*

Dortmund,
Chairman of the Works Council and Deputy Chairman of the 
Supervisory Board of MAN Truck & Bus Deutschland GmbH
(Member of the Supervisory Board since June 27, 2011)
1    MAN Truck & Bus Deutschland GmbH (Deputy Chairman)
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Frank H. Lutz

Munich,
Chief Financial Officer
1    Ferrostaal AG 

manroland AG
2    MAN Diesel & Turbo SE  

MAN Pensionsfonds AG (Chairman)  
MAN Truck & Bus AG  
Renk AG (Chairman)

3    Börse München
4    MAN Capital Corporation, USA (Chairman)  

MAN Latin America Indústria e Comércio  
de Veículos Ltda.

Jörg Schwitalla

Besigheim,
Chief Human Resources Officer
2    MAN Diesel & Turbo SE  

MAN Pensionsfonds AG  
MAN Truck & Bus AG

3    Sinotruk (Hong Kong) Ltd.
4    MAN Latin America Indústria e Comércio  

de Veículos Ltda.

Dipl.-Wirtsch.-Ing. Klaus Stahlmann

Kempen,
Chief Executive Officer of MAN Diesel & Turbo SE
(until February 21, 2011)
1    manroland AG
2    Renk AG (Deputy Chairman)

Dr.-Ing. René Umlauft

Erlangen,
Deputy Member of the Executive Board
Chief Executive Officer of MAN Diesel & Turbo SE
(since September 1, 2011)

Supervisory Board committees  
of MAN SE

Presiding Committee

Hon.-Prof. Dr. techn. h. c. Dipl.-Ing. ETH Ferdinand K. Piëch 
(Chairman)
Michael Behrendt
Jürgen Dorn
Gerhard Kreutzer
Thomas Otto
Prof. Dr.-Ing. Dr.-Ing. E. h. Dr. h. c. Ekkehard D. Schulz

Audit Committee

Rupert Stadler (Chairman)
Thomas Otto (Deputy Chairman)
Michael Behrendt
Jürgen Dorn
Gerhard Kreutzer
Prof. Dr.-Ing. Dr.-Ing. E. h. Dr. h. c. Ekkehard D. Schulz

Nomination Committee

Hon.-Prof. Dr. techn. h. c. Dipl.-Ing. ETH Ferdinand K. Piëch
Michael Behrendt
Prof. Dr.-Ing. Dr.-Ing. E. h. Dr. h. c. Ekkehard D. Schulz

Members of the Executive Board  
and their appointments

Dr. Georg Pachta-Reyhofen

Niederpöcking,
Chief Executive Officer 
Chief Executive Officer of MAN Truck & Bus AG
1    Rheinmetall MAN Military Vehicles GmbH
2    MAN Diesel & Turbo SE (Chairman)
3    Sinotruk (Hong Kong) Ltd.
4    MAN Latin America Indústria e Comércio  

de Veículos Ltda. (Chairman)
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Executive and management boards  
of Group companies

MAN Truck & Bus AG

Munich
Dr. Georg Pachta-Reyhofen, Chief Executive Officer
Jörg Astalosch 
(since January 1, 2012)
Karl Gadesmann 
(until December 31, 2011)
Dr. Frank Hiller
Dipl.-Ing. Bernd Maierhofer
Dipl.-Ing. Lars Wrebo

MAN Latin America Indústria e Comércio  

de Veículos Ltda.

São Paulo
Antonio Roberto Cortes, Chairman
Helmut Dieter Hümmerich

MAN Diesel & Turbo SE

Augsburg
Dr.-Ing. René Umlauft, Chief Executive Officer
(since September 1, 2011)
Dipl.-Wirtsch.-Ing. Klaus Stahlmann, Chief Executive Officer
(until February 21, 2011)
Jan Gurander
(until March 31, 2011)
Dr.-Ing. Hans-O. Jeske
Dr. Peter Park
(since April 1, 2011)
Dr.-Ing. Stephan Timmermann

Renk Aktiengesellschaft

Augsburg
Dipl.-Ing. (FH) Florian Hofbauer,  
Spokesman of the Executive Board
Ulrich Sauter

As of January 31, 2012, or date of departure.
1  Membership of supervisory boards of German companies.
2  Membership of supervisory boards of German companies,  

Group appointments.
3  Membership of comparable German or foreign governing bodies.
4  Membership of comparable German or foreign governing bodies,  

Group appointments.
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Unaudited Additional Information: Overview by Quarter (1/3)

2011 2010

 
€ million

Total 
2011

 
Q4

 
Q3

 
Q2

 
Q1

Total 
2010

 
Q4

 
Q3

 
Q2

 
Q1

Order intake by division

 MAN Truck & Bus 9,514 2,519 2,195 2,304 2,496 8,023 2,351 2,018 1,961 1,693

 MAN Latin America 3,579 810 953 958 858 3,140 768 840 816 716

Commercial Vehicles 13,093 3,329 3,148 3,262 3,354 11,163 3,119 2,858 2,777 2,409

  
 MAN Diesel & Turbo 

 
3,692

 
824

 
847

 
1,041

 
980

 
3,475

 
911

 
797

 
735

 
1,032

 Renk 456 86 108 137 125 525 86 87 242 110

Power Engineering 4,148 910 955 1,178 1,105 4,000 997 884 977 1,142

 
Others/Consolidation

 
– 96

 
– 31

 
– 7

 
– 29

 
– 29

 
– 91

 
– 28

 
– 26

 
– 9

 
– 28

Order intake 17,145 4,208 4,096 4,411 4,430 15,072 4,088 3,716 3,745 3,523

 

Commercial Vehicles  
order intake (units)

 
156,551

 
39,608

 
36,924

 
39,831

 
40,188

 
133,023

 
35,611

 
34,207

 
33,426

 
29,779

 of which: MAN Truck & Bus 84,449 22,639 18,264 20,753 22,793 67,393 20,445 16,731 16,678 13,539

 of which: MAN Latin America 72,102 16,969 18,660 19,078 17,395 65,630 15,166 17,476 16,748 16,240

Revenue by division

 of which: MAN Truck & Bus 8,984 2,564 2,158 2,295 1,967 7,446 2,255 1,903 1,834 1,454

 of which: MAN Latin America 3,579 810 953 958 858 3,140 768 840 816 716

Commercial Vehicles 12,563 3,374 3,111 3,253 2,825 10,586 3,023 2,743 2,650 2,170

 
 MAN Diesel & Turbo

 
3,610

 
1,001

 
862

 
916

 
831

 
3,766

 
1,073

 
935

 
894

 
864

 Renk 389 124 86 96 83 403 115 100 78 110

Power Engineering 3,999 1,125 948 1,012 914 4,169 1,188 1,035 972 974

 
Others/Consolidation

 
– 90

 
– 27

 
– 25

 
– 23

 
– 15

 
– 80

 
– 27

 
– 21

 
– 10

 
– 22

Revenue 16,472 4,472 4,034 4,242 3,724 14,675 4,184 3,757 3,612 3,122

Commercial Vehicles  
unit sales (units)

 
155,520

 
40,636

 
39,208

 
40,405

 
35,271

 
126,279

 
35,124

 
33,681

 
31,479

 
25,995

 of which: MAN Truck & Bus 83,418 23,667 20,548 21,327 17,876 60,649 19,958 16,205 14,731 9,755

 of which: MAN Latin America 72,102 16,969 18,660 19,078 17,395 65,630 15,166 17,476 16,748 16,240

Order backlog * 6,640 6,640 7,477 7,642 7,551 7,025 7,025 7,371 7,706 7,720

Commercial Vehicles  
production (units)

 
168,308

 
40,924

 
43,379

 
44,700

 
39,305

 
127,742

 
34,835

 
34,474

 
33,434

 
24,999

 of which: MAN Truck & Bus 85,107 19,170 20,785 23,810 21,342 59,716 18,327 16,072 16,140 9,177

 of which: MAN Latin America 83,201 21,754 22,594 20,890 17,963 68,026 16,508 18,402 17,294 15,822

*   As of the reporting date. 
This information is reported on a voluntary basis and does not form part of the audited consolidated financial statements.
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Unaudited Additional Information: Overview by Quarter (2/3)

2011 2010

 
€ million

Total 
2011

 
Q4

 
Q3

 
Q2

 
Q1

Total 
2010

 
Q4

 
Q3

 
Q2

 
Q1

Operating profit/loss by division

 MAN Truck & Bus 565 174 117 177 97 158 85 59 71 – 57

 MAN Latin America 400 97 102 102 99 370 112 92 96 70

Commercial Vehicles 965 271 219 279 196 528 197 151 167 13

  
 MAN Diesel & Turbo 

 
460

 
120

 
110

 
120

 
110

 
439

 
107

 
112

 
118

 
102

 Renk 53 19 9 13 12 52 10 17 9 16

Power Engineering 513 139 119 133 122 491 117 129 127 118

 
Others/Consolidation 

 
5

 
– 10

 
– 17

 
25

 
7

 
16

 
– 7

 
44

 
– 18

 
– 3

Operating profit 1,483 400 321 437 325 1,035 307 324 276 128

Earnings effects from  
purchase price allocations

 
– 109

 
– 24

 
– 28

 
– 25

 
– 32

 
– 109

 
– 26

 
– 35

 
– 25

 
– 23

Losses from nonrecurring items – 118 – 613 – – 495 357 357 – – –

Earnings before interest and taxes (EBIT) 1,256 – 237 293 412 788 1,283 638 289 251 105

Depreciation, amortization,  
and impairment losses

 
1,129

 
791

 
113

 
116

 
109

 
467

 
135

 
110

 
113

 
109

Reversals of impairment losses  
on equity-method investments

 
– 25

 
– 25

 
–

 
–

 
–

 
– 357

 
– 357

 
–

 
–

 
–

Earnings before interest, taxes,  
depreciation, and amortization 
(EBITDA)

 
 

2,360

 
 

529

 
 

406

 
 

528

 
 

897

 
 

1,393

 
 

416

 
 

399

 
 

364

 
 

214

Earnings before tax (EBT) 1,122 – 301 269 391 763 1,125 584 256 216 69

Income taxes – 434 – 36 – 98 – 102 – 198 – 338 – 177 – 76 – 65 – 20

Loss from discontinued  
operations, net of tax

 
– 441

 
– 441

 
–

 
–

 
–

 
– 65

 
– 65

 
–

 
–

 
–

Net income/loss 247 – 778 171 289 565 722 342 180 151 49

ROS (%) 9.0 8.9 8.0 10.3 8.7 7.1 7.3 8.6 7.7 4.1

 
 MAN Truck & Bus

 
6.3

 
6.8 5.4

 
7.7

 
4.9

 
2.1

 
3.8

 
3.1

 
3.9

 
– 3.9

 MAN Latin America 11.2 12.0 10.7 10.6 11.5 11.8 14.6 11.0 11.8 9.7

Commercial Vehicles 7.7 8.0 7.0 8.6 6.9 5.0 6.5 5.5 6.3 0.6

  
 MAN Diesel & Turbo 

 
12.7

 
12.0

 
12.8

 
13.1

 
13.2

 
11.7

 
10.0

 
11.9

 
13.3

 
11.8

 Renk 13.6 14.9 10.8 13.7 14.2 12.9 8.7 16.9 11.5 14.5

Power Engineering 12.8 12.3 12.6 13.2 13.3 11.8 9.9 12.4 13.1 12.1

 
Cash earnings

 
1,094

 
74

 
279

 
469

 
272

 
815

 
182

 
239

 
304

 
90

Net cash provided by operating activities 518 361 13 125 19 1 427 475 242 211 499

Net cash used in investing activities – 637 – 259 – 141 – 171 – 66 – 374 – 176 – 77 – 79 – 42

Free cash flow – 119 102 – 128 – 46 – 47 1,053 299 165 132 457

Net financial debt * – 2,212 – 2,212 – 2,324 – 2,164 – 1,833 – 1,778 – 1,778 – 2,083 – 2,252 – 2,345

*   As of the reporting date. 
This information is reported on a voluntary basis and does not form part of the audited consolidated financial statements.
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Unaudited Additional Information: Overview by Quarter (3/3)

2011 2010

 
€ million

Total   
2011

 
Q4

 
Q3

 
Q2

 
Q1

Total   
2010

 
Q4

 
Q3

 
Q2

 
Q1

ROCE (%) 24.4 27.8 20.9 27.7 21.4 17.4 20.7 21.6 18.6 8.7

ROE (%) 2 11.3 – 52.6 17.9 24.7 49.6 19.4 36.1 18.6 16.1 5.3

Headcount 1, 3 52,542 52,542 53,284 52,255 50,215 47,669 47,669 47,787 47,559 47,750

of which: subcontracted employees 2,364 2,364 3,003 3,166 3,021 1,976 1,976 2,225 2,099 1,864

Capital markets information

Earnings per share from continuing 
operations (in €)

 
4.62

 
– 2.29

 
1.13

 
1.95

 
3.83

 
5.30

 
2.72

 
1.21

 
1.05

 
0.32

Earnings/loss per share from  
continuing operations excl. effects 
from purchase price allocations  
and nonrecurring items (in €)

 
 
 

5.78

 
 
 

1.44

 
 
 

1.32

 
 
 

1.89

 
 
 

1.13

 
 
 

3.38

 
 
 

0.40

 
 
 

1.40

 
 
 

1.15

 
 
 

0.43

MAN share price 4 

High 98.72 68.70 95.30 98.72 93.07 96.44 96.44 81.10 72.81 63.45

Low 52.51 52.81 52.51 87.60 78.68 47.99 77.21 65.39 62.35 47.99

Quarter-end 68.70 68.70 58.39 91.96 88.00 88.99 88.99 79.96 67.95 61.98

MAN share performance (%)

Performance of MAN shares 5 – 22.8 – 22.8 – 34.4 3.3 – 1.1 63.5 63.5 46.9 24.8 13.9

Dax performance 5  – 14.7 – 14.7 – 20.4 6.7 1.8 16.1 16.1 4.6 0.1 3.3
1   As of the reporting date.
2   ROE including earnings effects of discontinued operations.
3   Including subcontracted employees.
4   Xetra closing prices, Frankfurt.
5   Cumulative compared with prior-year closing price.
This information is reported on a voluntary basis and does not form part of the audited consolidated financial statements.

MAN 2011 Annual Report180



/   To Our Shareholders               /   Group Management Report             /   Consolidated Financial Statements             /   Further Information
Unaudited Additional Information:  
Overview by Quarter

181



Responsibility Statement
To the best of our knowledge, and in accordance with the 
applicable reporting principles, the consolidated financial 
statements give a true and fair view of the assets, liabilities, 
financial position, and profit or loss of the Group, and the 
Group management report includes a fair review of the 
development and performance of the business and the posi-
tion of the Group, together with a description of the material 
opportunities and risks associated with the expected devel-
opment of the Group.

Munich, January 31, 2012

MAN SE

The Executive Board

Dr. Georg Pachta-Reyhofen Frank H. Lutz

Jörg Schwitalla Dr.-Ing. René Umlauft  
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Auditors’ Report
In our opinion, based on the findings of our audit, the con-
solidated financial statements comply with IFRSs, as adopted 
by the EU, and the supplementary provisions of German 
commercial law required to be applied under section 315a (1) 
of the HGB and give a true and fair view of the net assets, 
financial position, and results of operations of the Group  
in accordance with these requirements. The group manage-
ment report is consistent with the consolidated financial 
statements, as a whole provides a suitable understanding of 
the Group’s position, and suitably presents the opportunities 
and risks of future development.

Munich, January 31, 2012

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Dr. Jan Konerding Petra Justenhoven
Wirtschaftsprüfer Wirtschaftsprüferin

We have audited the consolidated financial statements – com-
prising the income statement, reconciliation of compre-
hensive income for the period, balance sheet, statement  
of cash flows, statement of changes in equity, and the notes 
– and the group management report prepared by MAN SE, 
Munich, for the fiscal year from January 1 to December 31, 
2011. The preparation of the consolidated financial state-
ments and the group management report in accordance 
with IFRSs, as adopted by the EU, and the supplementary 
provisions of German commercial law required to be applied 
under section 315a (1) of the Handelsgesetzbuch (HGB – Ger-
man Commercial Code) is the responsibility of the Com-
pany's Executive Board. Our responsibility is to express an 
opinion on the consolidated financial statements and the 
group management report based on our audit.

We conducted our audit of the consolidated financial state-
ments in accordance with section 317 of the HGB and German 
generally accepted standards for the audit of financial state-
ments promulgated by the Institut der Wirtschaftsprüfer 
(IDW). Those standards require that we plan and perform  
the audit such that misstatements materially affecting the 
presentation of the net assets, financial position, and results 
of operations in the consolidated financial statements in 
accordance with the applicable financial reporting standards 
and in the group management report are detected with  
reasonable assurance. Knowledge of the business activities 
and the economic and legal environment of the Group and 
expectations as to possible misstatements are taken into 
account in the determination of audit procedures. The effec-
tiveness of the accounting-related internal control system 
and the evidence supporting the disclosures in the consoli-
dated financial statements and the group management report 
are examined primarily on a test basis within the framework 
of the audit. The audit includes assessing the annual financial 
statements of the companies included in the consolidated 
financial statements, the determination of the companies to 
be included in the consolidated financial statements, the 
accounting and consolidation principles used, and significant 
estimates made by the Executive Board, as well as evaluating 
the overall presentation of the consolidated financial state-
ments and the group management report. We believe that 
our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

Responsibility Statement
Auditors’ Report
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Glossary
Equity ratio

Indicates the ratio of total equity to total capital.

Equity-to-assets ratio

Indicates the extent to which noncurrent assets (intangible 
assets, property, plant, and equipment, and investments) are 
covered by equity.

European Medium Term Notes (EMTN) Program

Framework agreement between companies and traders of 
notes, which enables companies to issue securities in the 
European capital market to procure external capital within a 
very short period of time.

Fair value

Fair value is the amount for which an asset could be ex-
changed, or a liability settled, between knowledgeable, willing 
parties in an arm’s length transaction.

Free cash flow

Cash flow from operating activities plus cash flow from 
investing activities. Free cash flow reflects the funds gener-
ated by a company during the fiscal year.

Functional expenses

Functional expenses comprise the cost of goods sold and 
services rendered, selling expenses, and general and admin-
istrative expenses.

International Financial Reporting Standards (IFRSs)

Internationally applicable accounting standards that are 
designed to ensure comparability of financial accounting 
and reporting. They are issued by the International Account-
ing Standards Board (IASB), an international private body. 
IFRSs also comprise those International Accounting Stan-
dards (IASs) that are still effective.

Capital employed (CE)

The MAN Group’s CE is derived from the capital side. It com-
prises the Group’s total equity, pension provisions, and finan-
cial liabilities, less marketable securities, cash and cash equiv-
alents, and the financing business (leasing) not covered by  
the equity of MAN Finance. The divisions’ CE is derived from 
the asset side. For the Industrial Business it comprises total 
assets excluding certain liquid assets and tax assets, less all 
provisions and liabilities with the exception of financial lia-
bilities, pension provisions, and income taxes. Effects from 
acquisitions relating to finite-lived tangible and intangible 
assets are also eliminated when calculating CE. Prepayments 
received are only deducted if they have already been used in 
order processing.

Cash earnings

Cash earnings reflect the net cash provided by or used in 
operating activities. They are the net amount of operating 
profit, interest, taxes (excl. deferred taxes), depreciation, 
amortization, impairment losses and reversals of impair-
ment losses, and other noncash income and expense.

Contractual trust arrangement (CTA)

Trust arrangement for funding pension provisions under 
which a company assigns assets to an autonomous and 
legally independent trustee as security that it will meet its 
pension funding obligations.

COSO (Committee of Sponsoring Organizations of the 

Treadway Commission)

Framework for Enterprise Risk Management and Internal 
Control.

Derivatives / derivative financial instruments

Financial instruments whose value is derived primarily from 
the price and price volatility/expectations of an underlying 
(e.g., stocks, foreign currency, interest-bearing securities).

Equity method

Method of including investments that are not consolidated 
in the investor’s consolidated financial statements in cases 
where the investor has significant influence over the invest-
ment’s financial and operating policy decisions. The carrying 
amount of the investment is adjusted for any changes in the 
investor’s share of the investment’s equity. These changes are 
usually reported in the owner’s income statement.
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Net liquidity / net financial debt

Net liquidity/net financial debt is a financial control measure 
comprising cash and cash equivalents and marketable secu-
rities, less financial liabilities.

Other comprehensive income (OCI)

OCI is a separate category within total equity. It comprises 
gains and losses that are recognized in the balance sheet but 
not in the income statement, in particular from the fair value 
measurement of marketable securities and hedges (marking 
to market) and changes in actuarial gains and losses on pen-
sions, after adjustment for deferred taxes.

Operating profit

Earnings measure for calculating ROS and thus for assess-
ing and measuring the performance of MAN Group div- 
isions. As a rule, it corresponds to earnings before interest and  
taxes (EBIT). An adjustment is made for earnings effects from 
purchase price allocation and, in individual cases, for nonre-
curring items. These items represent income and expenses 
that are significant in terms of their origin and amount and 
that do not relate to operating business. 
Operating profit = EBIT ± Nonrecurring items + Earnings effects  

of purchase price allocation

Option

Agreement under which the purchaser is entitled, but not 
obligated, to acquire (call option) or sell (put option) the  
underlying asset at a future date for a predefined price.  
By contrast, the seller of the option is obligated to sell or 
purchase the asset and usually receives a premium for  
granting the option rights.

Percentage of completion (PoC) method

Revenue and profit recognition method that is based on the 
stage of completion in accordance with IAS 11. This method 
is applicable to dedicated construction contracts for which 
the total revenue, total costs, and stage of completion can be  
reliably determined. Earnings contributions are recognized 
in accordance with the stage of completion even if the con-
tract has not yet been completed in full and invoiced to the 
customer.

Projected unit credit method

Method used to measure pension obligations in accordance 
with IAS 19 that reflects expected future pay and pension  
increases in addition to the vested pension rights and entit-
lements existing at the end of the reporting period.

Rating

Assessment of a company’s creditworthiness issued by inde-
pendent rating agencies on the basis of a thorough analysis. 
Ratings are expressed by means of rating classes, which are 
defined differently by individual rating agencies.

ROCE

Return on capital employed. Ratio of operating profit to  
annual average capital employed.

ROE

Return on equity. Ratio of earnings before tax to annual  
average equity.

ROS

Return on sales. Ratio of operating profit to revenue.

Swap

Agreement between two counterparties to swap cash pay-
ments over a certain period. Prime examples are currency 
swaps, under which principal amounts denominated in vari-
ous currencies are exchanged, and interest rate swaps, which 
usually entail the exchange of fixed and variable interest 
payments in the same currency.

Syndicated credit line

Committed credit line granted by a banking syndicate.

WACC

Weighted average cost of capital. For management pur- 
poses, the MAN Group’s WACC is fixed for the long term at  
10% before tax.

ROCE =
Operating profit

CE

ROS =
Operating profit

Revenue

ROE =
Earnings before tax

Annual average MAN Group equity

Glossary
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MAN Group: Seven-Year Overview

€ million 2011 2010 2009 2008 2007 2006 2005

Order intake 17,145 15,072 9,860 14,033 17,818 16,567 14,338

of which: Germany 3,646 3,489 2,388 3,306 4,549 4,151 3,373

of which: Other countries 13,499 11,583 7,472 10,727 13,269 12,416 10,965

Order intake by division

MAN Truck & Bus 9,514 8,023 5,224 9,130 12,684 10,103 9,434

MAN Latin America 3,579 3,140 1,412 – – – –

MAN Diesel & Turbo 3,692 3,475 2,936 4,515 4,825 4,117 3,053

Renk 456 525 294 443 439 417 314

Others/Consolidation – 96 – 91 – 6 – 55 – 130 1,930 1,537

Revenue 16,472 14,675 12,026 14,945 14,063 13,049 11,379

of which: Germany 3,515 3,058 2,751 3,704 4,073 3,394 3,103

of which: Other countries 12,957 11,617 9,275 11,241 9,990 9,655 8,276

Revenue by division

MAN Truck & Bus 8,984 7,446 6,395 10,610 10,410 8,685 7,377

MAN Latin America 3,579 3,140 1,412 – – – –

MAN Diesel & Turbo 3,610 3,766 3,796 3,870 3,286 2,709 2,360

Renk 389 403 474 527 430 356 307

Others/Consolidation – 90 – 80 – 51 – 62 – 63 1,299 1,335

Order backlog 1 6,640 7,025 7,422 10,416 12,335 11,298 8,496

of which: Germany 1,172 1,264 1,107 1,626 2,331 1,820 1,422

of which: Other countries 5,468 5,761 6,315 8,790 10,004 9,478 7,074

Headcount including subcontracted employees 1 52,542 47,669 47,743 51,321 50,399 53,715 51,412

of which: Companies within Germany 30,187 27,354 26,768 28,753 28,963 31,368 30,275

of which: Companies outside Germany 22,355 20,315 20,975 22,568 21,436 22,347 21,137

Subcontracted employees 1 2,364 1,976 1,643 2,197 3,519 3,425 2,251

Headcount 1 50,178 45,693 46,100 49,124 46,880 50,290 49,161

Annual average headcount 48,986 45,885 47,365 48,787 47,128 49,994 49,770

MAN share data

Common shares (in €) 1 68.70 88.99 54.44 38.72 113.80 68.46 45.08

Common shares, high (in €) 98.72 96.44 61.23 110.91 123.73 74.00 45.24

Common shares, low (in €) 52.51 47.99 30.31 27.78 68.46 44.36 29.00

Common shares, price/earnings ratio 1, 2 14.9 16.8 – 5.0 15.7 13.6 16.4

Preferred shares (in €) 48.35 58.21 41.00 43.05 108.65 63.35 41.00

Preferred shares, high (in €) 69.94 62.24 49.95 110.00 117.39 69.78 41.00

Preferred shares, low (in €) 37.02 38.02 35.45 32.56 62.69 40.35 25.44

Preferred shares, price/earnings ratio 1, 2 10.5 11.0 – 5.5 14.9 12.5 14.9

Dividend per share (in €) 2.30 2.00 0.25 2.00 3.15 2.00 1.35

Earnings per share (IAS 33) (in €) 2 4.62 5.30 – 2.69 7.76 7.27 5.05 2.75

Cash earnings per share (in €) 7.49 5.46 2.52 10.43 10.52 6.40 5.90

Equity per share (in €) 39.30 37.60 35.50 35.70 30.30 22.90 19.50

Information on comparability:
The Others data includes Industrial Services up to 2006.
1  Number at December 31.
2 For continuing operations.



€ million 2011 2010 2009 2008 2007 2006 2005

Noncurrent assets 1 10,623 10,046 8,661 6,010 6,891 6,998 5,689

Inventories 3,513 2,852 3,037 3,275 3,279 3,032 3,453

Other current assets 1 3,576 3,462 3,561 7,140 4,471 4,054 3,819

Marketable securities and cash and cash equivalents 958 1,071 636 105 1,520 1,162 1,191

Equity 5,590 5,990 5,129 5,396 5,177 3,779 3,025

Pension obligations 378 226 160 74 132 946 1,499

Noncurrent and current fi nancial liabilities 3,170 2,849 3,270 1,736 1,967 2,108 1,018

Prepayments received 823 762 913 1,099 2,031 1,557 1,740

Other liabilities and provisions 8,709 7,604 6,423 8,225 6,854 6,856 6,870

Total assets/total capital 18,670 17,431 15,895 16,530 16,161 15,246 14,152

Revenue 16,472 14,675 12,026 14,945 14,063 13,049 11,379

Cost of goods sold and services rendered 2 – 12,791 – 11,400 – 9,455 – 11,243 – 10,722 – 10,161 – 8,943

Gross margin 3,681 3,275 2,571 3,702 3,341 2,888 2,436

Other income and expenses 3 – 2,198 – 2,240 – 2,067 – 1,973 – 1,790 – 1,783 – 1,762

Operating profi t 4 1,483 1,035 504 1,729 1,551 1,105 674

Earnings effects from purchase price allocations – 109 – 109 – 62 – – – –

Gains/losses from nonrecurring items – 118 357 – 656 – 106 183 – – 37

Net interest income/expense – 134 – 158 – 117 20 – 55 – 82 – 62

Earnings before tax (EBT) 1,122 1,125 – 331 1,643 1,679 1,023 575

Income taxes – 434 – 338 – 53 – 488 – 600 – 273 – 160

Income/loss from discontinued operations, net of tax – 441 – 65 126 92 146 175 57

Net income/loss 247 722 – 258 1,247 1,225 925 472

Noncontrolling interests – 9 – 9 – 12 – 14 – 9 – 7 – 10

Withdrawals from/transfer to reserves 100 – 419 307 – 939 – 753 – 624 – 263

Total dividend paid by MAN SE 338 294 37 294 463 294 199

Earnings before interest, taxes, depreciation,
and amortization (EBITDA) 2,360 1,393 590 1,947 2,131 1,433 972

Depreciation, amortization,
and impairment of noncurrent assets – 1,129 – 467 – 804 – 324 – 397 – 328 – 335

Reversals of impairment losses on 
equity-method investments 25 357 – – – – – 

Earnings before interest and taxes (EBIT) 1,256 1,283 – 214 1,623 1,734 1,105 637

Capital expenditures and fi nancing

Property, plant, and equipment, and intangible assets 601 391 366 603 459 446 376

Investments 70 5 1,937 270 259 1,214 28

Research and development expenditures 740 626 504 493 433 396 385

Cash earnings 1,094 815 396 1,619 1,661 963 876

Net cash provided by operating activities 518 1,427 1,462 137 2,109 777 1,267

Net cash used in investing activities – 637 – 374 – 2,584 – 707 – 426 – 1,329 – 378

Free cash fl ow – 119 1,053 – 1,122 – 570 1,683 – 552 889

Key performance indicators

ROS (%) 9.0 7.1 4.2 11.6 11.0 8.5 5.9

ROCE (%) 5 24.4 17.4 8.8 40.2 31.9 28.0 19.1

Information on comparability:
The data includes Industrial Services up to 2006.
1  Change in presentation of fi nance lease receivables from 2009.
2  2008 fi gure after reclassifi cation of € – 61 million (2007: € – 35 million) of cost of goods sold and services rendered to gains/losses from nonrecurring items.
3  Including net interest income of Financial Services.
4  Printing Systems and Steel Trade reported as discontinued operations from 2005 and Industrial Services reported as discontinued operations from 2007.
5  CE defi nition adjusted in 2010; marketable securities and cash and cash equivalents also deducted (similar adjustment made in 2009).
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